o  AGENDA _ i
: -_:.LAKE ALFRED PARKS & RECREATION BOARD"
- MARCH 17, 2016 ni

: BRI MlNUTES -
L PARKS AND RECREATION BOARD
: CITY COMMISSION CHAMBERS

; "CITY HALL -
THURSDAY JANUARY 21 2015
S 600 PM. |
Callto Ord_e;r: o et Chairperson-Gary -Johns‘o'n”';.-_ S
Invocation: ISR T Vlce Chalrperson Mlke Jones
Piedge'-OfAl:I:egian'ce' : Chatrperson Gary Johnson :-';1 o

Roll Cal: Those in attendance were, Chairperson Gary Johnson Vsce Chalrperson Mlke Jones ": N

Board Member Dawd Fawcett and Board Member Yvonne Thornton

Also in attendance were Parks and Recreatlon Manager Rlchard Weed and Admlmstrat|ve"" S

ASS|stant Anaeil Qumones
Member not in attendance were Board Members Becky Roach and Tom Bryan

APPROVAL OF THE MENUTES SEPTEMBER 15 2015

Cha:rperson Johnson asked to make a motion’ 1o’ approve the rnlnutes for September 2‘! s
2015; Board Member . Fawcett made the motion; seconded by Vrce Chalrperson Jones and.f-._{_-_.___-_'- o

motlon was’ approved by unanlmous v0|ce cali vote o

NEW BUSENESS

1) DISCUSSION OF VACANT | PARKS AND RECREATION BOAR[J MEMBER Posmow?; b

REPLACING WlLLIAM STROUPE

Chalrperson Johnson opened the floor for Parks and Recreat:on Manager Weed to speak Sl
Parks: and Recreation Manager Weed said we are still currently seeking someone o fill that -~
position 'so he encouraged the members that if they: know of -anyone that mlght beinterestedto - o
let them know. Board Member Thornton mentioned 'she had discussed it with Pamela Pearce’ -~
and that she is interested. Parks and Recreation Manager Weed then stated that she needs to

.submlt an appllcatlon to the Clty Clerk and then to be revuewed by the Clty Commlssmn

Chawperson Johnson moved on to the next busmess

2) NOMINATE AND APPOlNT A CHAIRPERSON AND vrce CHAIRPERSON FOR 2016 (e

Chairperson Johnson asked If he shouldlet Vlce Cha|rperson Jones be the one to deal wrth' R
this business item since he is currently the Chairperson or if it should be" Parks and Recreation - -
Manager Weed. Parks ‘and: Recreatlon Manager Weed said it should be fine that he spoke o
the City Clerk earher in: the day and that the 'same Chalrperson and V|ce Chalrperson can be e
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kept the same He asked 1f anyone else would I|ke 10 step info the posltlons that was: flne too..

He stated that only one -motion'was needed for both Chalrperson Johnson asked to rmiake a o
motion to keep the Chair and Vice: Chair.the same: Board Member Thornton made that mot:on sl

and it was seconded by Board Member Fawcett Motlon was approved by unanrmous call vote

Chalrperson Johnson moved on to the next busaness | i

3} REVIEW AND APPROVE THE UPCOMING MEETING SCHEDULE FOR 2016

Parks: and Recreatlon Manager Weed spoke about the past board meetmgs bemg every two i S
months, ‘on the third “Tuesday of the month. Orlgmalty it was recommended to move it fo I
Thursday because Board Member Roach could ‘not ‘do it on Tuesday anymore. He also
discussed how Board Members Fawcett ‘and’ Bryan have to be. at the Lions Club: Meetmg on i
Thursdays at 6 30 pm.- Thinking that Thursday would be a° good day to move the meetings to- -~
since there are no other meetlngs before this’ meetmg and that was the’ onglnal proposal forwhy =7
this  would . be done: He ‘explained -how the. other ‘board meetings that ‘were - ‘before, would‘j:_.__'i_-'j’_. el
sometimes. ‘go over and it wotild feel rushed, this: waly there would be no confiict. He' went onfo. i
say that he had: ongsnally proposed Thursday but that also the second or fourth: Monday of the:

month would work: as well, as there are- no Clty Commission Meetlngs on those days. Also -

added another option.-of moving ‘it to 6:30 pm on Tuesday, butthat would still interfere with A
Board Member Roach. Board Member Fawcett said that if Board Member Roach could make it O

on: Thursday nlght that - he could make it work..Board ‘Member Thornton  also said that'f.;
Thursday night works better for her too. Parks’ and Recreatlon Manager Weed- said that he .

talked to the City. Clerk and that they do- not think that there  areany bylaws or that this s
somethmg that is written as a:set. day like the Clty Commission Meetrngs are. He also said thatif -~ = -

the Board Approves it for Thursday then it can be put-into action: He stated a motion needed to o

be made based on the dates that were already listed on the busmess order, Vice' Chalrperson'.__:
Jones ‘made the' otion to " -accept the - proposed meetmg schedule for 2016, ‘and it was'.i'__:. S

seconded by Board Member Thornton Motlon was approved by unanlmous cali vote

Chalrperson Johnson moved on to the next busmess

4) RE\IIEW AND APPROVE THE 2016 RECREATION CALENDAR

Chalrperson Johnson mentloned the Ilst of dates that was attached to the busmess order and'_ AR
handed ‘the floor over to Parks and Recreation Manager Weed. ‘Parks and. Recreatlon:_'-“
'Manager Weed ' stated that this item would have been done in the November meeting but there =
was ho:quorum then. He ‘went' over the ‘items listed stch as Bluegrass and BBQ Bash; Little -~~~
League Baseball; Easter Egg:Hunt, Heritage Day Celebratmn that will be held in the fall. Spoke ST
about the Boat Races in: April that will ‘be hosted by the: Llons Club JuEy Fourth: as’ welt and:ooo
events’ going on at Mackay. Said that the Christmas Parade is: a tentative date because we'
always do it along: with the Winter Haven Christmas Parade and in’ Iook;ng at calendar, it looked S

like it was too early in the -month.-The" ‘Board will ‘be" updated as ‘we get correct dates:
Chalrperson Johnson said a- motion was needed. Board Member Fawcett: made the motion_} SR

to accept.the calendar as it was written, seconded: by ‘Board Member Thornton. Motion was
approved by unanimous- ¢all vote:: Board Member. Fawcett mentloned real quxck that the: LlOﬂS"- G
Club will be holdmg an’ aiI day Bmgo on the 13th of February (Saturday) so that the thtle '




AGENDA
LAKE ALFRED PARKS & RECREATION BOARD
MARCH 17, 2016

League can schedule around that if it will be on that date as well. Parks and Recreation
Manager Weed stated that last year they held their jamboree on the 21st or the 22nd but that it
was good to know.

Chairperson Johnson asked if there were any other questions or comments and moved on to
the next business.

5) UPDATES ON CURRENT AND UPCOMING EVENTS AND PROGRAMS.

Parks and Recreation Manager Weed mentioned that the first burn has been done at Mackay
and that was in October and it went really well. Another was made after that but it did not do as
well as the first one. Spoke about last year's events such as the Good Ole' Days in November
and how good it turned out. Also talked about the Bluegrass and BBQ Bash, how it was the first
time that both events had been combined in one and it was a success. He acknowledged Board
Member Fawcett for his help during that event with counting money with City Staff in the rain
that night. He informed the Board that around $18,000 worth of food was sold that night and the
City takes 20 % out of that, so all together the City made around $4,000.00. He explained the
20% from food, the donations that also were made, and the 50/50 raffles that took place as well.
With that event, we had really good exposure from the Ledger, and there were no other events
taking place in any of the surrounding cities which set us apart. Touched base on the Christmas
Parade and how well it went. Will keep in touch with Auburndale Parks and Recreation so that
next year we can advertises to more of the participants from the other city parades to bring our
numbers to the 40-45 mark. Mentioned Summer Recreation that will be coming up and how we
are already working on the new list of field trips, and getting the word out there for new
counselors. It will be held at the Lions Club if they are still willing to let us that facility to hold it
there. He complimented the Lions Club on how good it is looking in there from when the City
Employee Christmas Party took place. Spoke about July 4th, Great American Cleanup, etc. He
also mentioned the Parliamentary Procedure Meeting taking place in Haines City this month and
this is open to the members if they would like to attend. Chairperson Johnson a motion
needed to be made to adjourn.

Vice Chairperson Jones made the motion to adjourn, seconded by Board Member Thornton.
The meeting was adjourned at 6:19 p.m.
Respectfully submitted,

/4)"@?/(1 @cwtﬁ%_/

Anaeli Quinones
Parks and Recreation Administrative Assistant




