120 E. Pomelo Street Ph.: (863) 291-3270

Lake Alfred, FL 33850-2135 CITY OF LAKE ALFRED Fax: (863) 291-5317

AGENDA
PARKS AND RECREATION BOARD

CITY COMMISSION CHAMBERS
CITY HALL

JULY 21, 2016

6:00 P.M.

CALL TO ORDER: CHAIRPERSON GARY JOHNSON
INVOCATION: VICE CHAIRPERSON MIKE JONES
PLEDGE OF ALLEGIANCE: CHAIRPERSON GARY JOHNSON

ROLL CALL: PARKS AND RECREATION ADMINISTRATIVE ASSISTANT ANAELI
QUINONES

APPROVAL OF THE MINUTES: MAY 19, 2016

NEW BUSINESS

1) UPDATE ON NUMBER OF BOARD MEMBERS FOR PARKS AND RECREATION
BOARD.

2) UPDATES ON CURRENT AND UPCOMING EVENTS AND PROGRAMS.

ADJOURN
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MINUTES '
- PARKS AND RECREATEON BOARD_ :
CITY COMM!SS[ON CHAMBERS '

. CITY HALL

' THURSDAY, MAY ‘59 2016

' © 6:00 P.M.
Call to Order: ~ Vice Chairperson Mike Jones
Invocation:* Vice'Ch'air'p'erso'nfM'ike"Jon'e's |
Pledge of AI'Iegian'c'e' : Vice Cha:rperson Mike Jones

Roll Call: Those in attendance were, . Vlce Chalrperson M|ke Jones Board Member David -
Fawcett, Board Member Becky Roach; and Board Member Yvonne Thomton

Also in attendance were Parks and Recreatlon Dlrector Rlchard Weed and Admmlstratxve' Lo

Assistant Anaeh Qurnones

Member not in attendance were Chalrperson Gary Johnson and Board Member Tom Bryan

APPROVAL OF THE M!NUTES JANUARY 21 2016

Vice Chalrperson Jones asked to make a motlon to approve the mlnutes for January 21 2016

Board Member Fawcett made the motion, seconded by Board Member Thornton and motlon'-_'__":'

was approved by unammous volce call vote

NEW’ BUSINESS

1) UPDATED CHANGE FOR SEPTEMBER MEETING DATE

Vice Chalrperson Jones opened the floor for Parks and Recreatlon Dlrector Weed to speak e
Parks and Recreation’ Director Weed said” we:made a mistake for the ‘meeting date in~ -

September:: that it was. set’ for the fourth week" (September 22nd) of that month- when it as'_'.'
supposed to be on the third week: (September 15), s0 it needs to'be moved and corrected. Vice

Chairperson Jones asked o make a ‘motion to° make the change of the: correct date;: Board |

Member Roach made: the motion,- seconded by Board Member Fawcett and mot;on was' S
approved by unanlmous voice caII vote ' . _ o

Parks and Recreatlon Dlrector Weed moved on to the next bus;ness

2) DISCUSSION AND APPROVAL FOR RAISING THE SECURITY DEPOSIT AT

MACKAY GARDENS

Parks and Recreatlon Dlrector Weed started by saylng there has been dlscussmn about .
raising ‘the- deposrt at Mackay Gardens since there- have been: a lot- of issues recently This -
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would be another means to deter since there is nobody on site to make stre that nobody sticks
nails on the:walls or the arbor like they do. 1 there is no staff present the renters will try to get
away with stuff. ‘Another thing ‘we require is to have :a police officer present if there- will be
alcohol for the weddlng reception. That is one of the biggest concerns; when.you have: ‘people -
drinking and enjoying themselves too much that is when' things happen. When the officeris
present, that deters any mischief from happenlng If the deposit is raised a b|t higher, we will in .
accordance with a 1ot of the nelghbonng cities-and their facilities because you 'want the charges

to be the same or consistent across the board and not too far off from each other. This will be .-

another way to show patrons that we are glad that they are ‘renting “our facilities ‘but also be - .
mindful’ of how they treat the place. He mentioned a few examptes of the rentals and their

deposits at the other cities: These were all pretty comparab!e in‘size to Mackay and they would "=
be the same across the board Vice Chalrperson Jones asked for any other discusswn ‘Board - -

Member Thornton had an unrelated questron ‘She ‘asked if the we do an insurance deposit of

any kind orif they bring ‘any -type of insurance when they rent: the ‘property.’ Parks ' and-i_:'
Recreation Director Weed answered that we do not, that he did not know if other facilities do. = -
Board Member Roach said they do; that there is'a-$100.00 deposit that is contlngent just for: .

that insurance. Then there is a deposﬂ just for the rental’ alone. Thatinsuranceis a guarantee of . -
different thlngs happening; maybe this - is” somethlng that we can ‘look into. ‘Parks . and -

Recreation Director Weed said if it is some kind-of structural damage we are covered through EEE

our insurance. He also said that: this could be somethlng 1o Jook into as it is st|II asgrowing .o
process for’ Mackay, and he mentloned an example of Bok. Tower taking 20 years to’ deveIOp:‘_ Sl
what they have today. ‘He thinks the main thing: since there have not been: ‘major accidents, = .
would be to insure that our patrons are cleamng up “after. themselves that they are not goingto - :
have alcohol if they do not hire the police officer,. and. that they will: not make holes on thewall, -
in which there was one time there was a hole in the wall and ‘the repair was onIy about a0

$100.00 so this would cover. With this, we" deter potenttal problems “Alot of times bride: and -
groom rent the place or mom and bride and a lot of times the word: does’ not travel all the way

down to their guests: But with ‘a $500 deposit, they may want to make* sure everyone in their -':':': o |
party knows about taking. the trash ‘out, not taklng tables and. chalrs outside, no aicohol If there SRR

will be no police, etc: Vice Chalrperson Jones asked |f there were any other questlons
There were none.:

Vice Chairperson’ Jones asked to make a motron to ralse the deposn at Mackay Gardens anot S

Lakeside Preserve from $300.00 to $500.00. Board Member Roach’ made that motion and it

vote.

Parks and 'Recreaii'on'Di"rect'or'weed 3_rnoy'ed'-on' .t'o"th'e'-n-'e‘kt b’us‘tn'ess'.' o

was’ seconded by Board Member Thornton Motlon was approved by unammous v0|ce calt _'

3) DISCUSSION AND APPROVAL OF MAKING ADDITIONS TO THE RULES AND"-_.-_’;:' |

REGULATIONS FOR RESERVATIONS OF THE MACKAY HOUSE

Parks and Recreatlon Dlrector Weed exp!alned how in the past people have had huge stages S

or homemade stages for the receptions at Mackay and it has been a real problem: We wantto - - C

encourage the patrons to use staging floors because wé know itiis hard to dance on the grass
alone. But'there have been a few instances where the floors have been so'big-and hard to bring
apart since‘they do not take them down ‘on the same: ‘day. A good: size that will be allowed'is 16
feet by 16 feet. Another thlng we want to add on there are the use of food trucks not being -
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allowed. That is something that we need to lmplement even though it is not someth;ng that goes
with the venue for weddings, -but we do have hadpeople ask about’ havmg them_ It is hard to
have them because then they park on the grass; or on top of a valve and we need to ¢liminate
as much trafflc as ‘we can behind the’ house -and it is also a safety issue with kids" running
around and-a truck backlng up to leave, etc. The final change that we want to add to the rules -
and regulations is a $20.00 service charge for changing the:rental date once’it has been
booked. We' have been gracious -enotgh where we want to ‘work with pecple and we have =
changed it for them. But we have-also gotten the ones that want to cancel and after they cancel
they want their reservation reinstated. He explained how in utllzty billing there is a service fee
that is charged to the snow birds for examples for having their ‘meters off for a Iength of time
because they are not there. This way if they want to change their date, more than once, they will
pay the service fee. Board Member Thornton finds that very cheap. She thought it would be
$50.00. Parks and Recreation Director Weed said that it has not ‘happened alot, and that - -

maybe it can be made:into $50 00 now instead ‘of the *$20.00: Board Member Roach also™
stated that she would do $50.00 instead ‘and it would still be reasonable: Parks and Recreation .
Director Weed suggested that we could make that change that only -an amendment would_ S
need to beé made to the $20 00 service' charge item that is on. the agenda and a- motion wou!d__" y
need to be made as well. -So it would go as follows: the patron gets to.change the date for free -
the first time; and then any. changes after that one would incur the $50.00 service charge. Vice "~
Chalrperson Jones noticed that it said- only "16 by 16" and it needs to. include "feet" so itis - :
understood, and also asked about it just: being a dance floor or stage. Parks' and: Recreation =~ -
Director Weed clarified that ‘dance floor would be correct to: haveon there.:Board ‘Member -
Thornton inquired if they are damag:ng the property, if the City can prowde a homemade stage

or podium for them to use and charge them a fee. Parks and Recreation: Director Weed -
explained that right now there is no room to store anythmg like that and also it-would miean that

we wolld have to set it upor they ‘would have to set it up themselves;. and a lot of tlmes when
you have something like that, the‘individuals will damage it by settlng it up’ incorrectly ete. With

a limited crew right now, there is no time o do’ somethmg like that or even’ put-a‘tentup because'; S
if we had our tent that would generate a 1ot of money, but' manpower is the key. We are still -
growing, and it WI|| come to the Mackay Master Plan that is implemerited.” Rtght now, we just.
want to stay-away from: Iarge homemade dance floors.. Vlce Chalrperson Jones asked if there R

were any other discussion or questlons
There were none..

Vice Chairperson Johes' asked to- make a motlon to approve the changes made to the"--"- =

reservation policy with the addition of adding the $50.00 service fee instead of the $20.00 to the
changes made to'rental dates after the first occurrence. Board Member Fawcett made the

vote.

Parks and ;Recreét'idn"bi'recio'r Weed moved on to _'fhe':h'ék:t'_b'us_'i'n'és‘é. o

4) REVIEW ZOF'CAPITAL’PLAN

Parks and Recreatlon Dlrector Weed mentloned that thls item’ is not one for votmg just a

motion, seoonded by Board Memher Roach and motlon was approved by unammous vo:ce call =

discussion item and he wanted to go over it at the last meeting but there ‘were not enough - ._
members to have a quorum. He explainied that he’ wants the Board® Members input before it gets

approved. Thls is the ‘approved capitol plan for the upcomlng fiscal- year 2018/2017 The Parks
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and Recreation Master Pian ties into this as well. Looklng for a company jUS‘t like years ago to

envision the future of Lake Alfred parks. $30,000 were set aside to pick a company and be able -
to work with them at Lions Park and how it can be shaped ‘what amenities can be offered? We

will need input from the citizens and the board, we know it cannot happen overnight and it will -

not be just the company coming‘in to say we need this and we need that. The Plan will also
cover Central Park. There is still: limited room there, so do we combine" all of the facilities with -
those at Downtown? How do we do this? There are many optlons We have been working with

Bill Bissett on Mackay as far as the gardens go, but maybe we can-have him take a look at this
as well. He gave :an example of a'lady that came to" ‘Mackay and wanted to do a brick patio for
her wedding because it would like nice. And it would 100k nice but how can you do that while
maintaining the -historic feel of the property without adding somethlng new there? These are
things that we will be able to get help with throtigh this. He also stated that we- have a vehicle .
replacement, the oldest truck in the fleet, a 1999 F-150 with over 100,000 miles, air condition'is -
shut and it is in bad shape. There is also a line item with capitol’ money for Mackay,: which is for -

the different features that are there that we want to work on, such as the front entrance ‘There is" "

also a dock: repalr and replacement; we started this past. year to get the docks fi xed: ‘At Lions we -
have a dock that-is underwater, ‘and we do not know what we ‘will do about it. This is all for the

upcoming fiscal ‘year. We- already put in:what ‘will be''in ‘the: B-year plan. Board Member‘_
Thornton said she" appremates the improvements done at Central and’ asked if Central will. be - I
mcluded aga;n ln that Master Plan because they need more amprovements Parks and'-_:'_'_. N

Recreation: Master Plan Once they come through and realiy draw everythang out and geta clear.:.--_.'
vision because we do not want to just come’in and put’ stuff down without doing it the right way oo

and with ‘grants if possible. It ‘will be a slow process and we’ ‘have’ to: keep addmg it to it every -

year. Vice Chatrperson Jones asked if the outside company that we are outsourcing will come™ . |
to the Parks and' Recreation Board for feedback from the members. Parks and Recreation

Director Weed said that he is sure that there will have to'be some kind' of publi¢ forums for =

them and a Parks and. Recreatron Board ‘would be good: because you cannot leave anybody out e

as we need |nput from everyone and |t |s h|s jOb to work W|th them to get |t aII :mplemented

Parks and Recreatlon D:rector Weed asked if there were any other questions and moved on )
to the next. busmess ' : :

5) UPDATES ON CURRENT AND UPCOMING EVENTS AND PROGRAMS

Parks and Recreatlon Dlrector Weed mentloned that the astronomy mght at’ IVIackay was very"

successful with about 30 people’in attendance, ‘since last time we only had'about 15. The'next -~ -
one will be in July.-Summer Camp is going good we have about 26 kids: S|gned upso far. He =
thinks will be able to get to at least 50 kids since we max out at 60. July 4th will be atLions'Park =~ -
with the bass tournament, car show, food. live: music .and. the Lions Club is gorng 10 host the . -
Little Ms. Firecracker Pageant Advertlsement for that W|II be’ commg out soon and will be' placed'_. o

all over downtown and’ the newspaper. We also have a hew events coordinator, Judy Schelfo.

She's ‘helping out - with - dsﬁerent things espemally ‘with” Ju!y 4th and ‘the" Good Ole": Daysf
Celebration” commg after that He asked if there were: any other ques’uons There were none.

Vice Cha:rperson ‘Jones asked rf there were any ‘comments o remarks Board Member '
Roach said she appreciated the presentatlon Vice Chalrperson Jones thanked Parks and -
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Recreation Dlrector Weed for everything that he does because at does a iot of d:ﬁerence in the
city. :

Vice Chalrperson Jones asked for a motion to adjourn Board Member Roach made the
motion, seconded by Board Member Thornton. "

The meetm_g was adjourned at 6:37 p.m.

Respectfully submitted,

Anaeli Quinones
Parks and Recreation Administrative Assistant
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New Business No. 1 . UPDATE ON NUMBER OF BOARD MEMBERS FOR
- PARKS ‘AND RECREATION BOARD ;

ISSUE: The number of board members for the Parks and Recreation Board will be reduced.
ATTACHMENT(S): None.

. ANALYSIS: “With Mr. Stroupe's vacant seat, and currently havmg Mr: Tom Bryans seat be -
vacant as- weII City staff is suggesting to ‘the City Managder and the City’ Comrnission into
making the change of just havmg five (5) members to the Parks and Recreat:on Board Thls will - -
bring havmg a quorum W|th at Ieast three (3) board members

STAFF REdbMM_ENDATiON: “There's ho-a‘oﬁon:th'at'hé'éd_s'j'to be taken with this temn. - -
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New Business No. 2 ' UPDATES ON CURRENT AND UPCOM!NG EVENTS AND'
PROGRAMS

ISSUE: The Board will get an update from the Parks’ and Recreat:on D:rector Richard Weed on
the current and upcoming events and programs. - : _

ATTACHM_E'.NT(S'): None.

ANALYSIS ‘Parks and Recreatron Dlrector Rlchard Weed WI|| glve an update on the Cltys
upcoming events and programs such as, currént everts, Summer. Recreatlon Juiy 4th etc as -
well as any new plans for the IVIackay Gardens and’ Lake5|de Preserve o :

STAFF RECOMMENDATION: There's no action that nieeds to be taken with this item,




