120 E. Pomelo Street Ph.: (863) 291-5270

Lake Alfred, FL 33850-2133 CITY OF LAKE ALFRED Fax: (863) 291-5317

AGENDA
PARKS AND RECREATION BOARD
CITY COMMISSION CHAMBERS
CITY HALL
SEPTEMBER 15, 2016

6:00 P.M.

CALL TO ORDER: CHAIRPERSON GARY JOHNSON
INVOCATION: VICE CHAIRPERSON MIKE JONES
PLEDGE OF ALLEGIANCE: CHAIRPERSON GARY JOHNSON

ROLL CALL: PARKS AND RECREATION ADMINISTRATIVE ASSISTANT ANAELI
QUINONES

APPROVAL OF THE MINUTES: JULY 21, 2016

NEW BUSINESS

1) DISCUSSION AND APPROVAL ON RATE INCREASE FOR RENTALS AT MACKAY
GARDENS.

2) UPDATES ON CURRENT AND UPCOMING EVENTS AND PROGRAMS.

ADJOURN
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: M!NUTES .
PARKS AND RECREATION BOARD
-~ CITY COMMISS!ON CHAMBERS

CITY HALL
THURSDAY JULY 21, 2016
' 6:00 P.M.
Call to Order: - | Ch.a'irp'er's'on' Gary'thnSon- -
Invocation:f o Chalrperson Gary Johnson
Pledge of Al'legi'a'nce' - _ _' ' Chalrperson Gary Johnson

Roll Call: Those in attendance were, Chalrperson Gary Johnson Board Member Dawd Fawcett e
Board Member Becky Roach and Board IVIember Yvonne Thornton T

Also in- attendance were Parks and Recreatlon D|reotor Rlchard Weed and Admlnlstratrve”_ S

Assistant Anaell Qumones

Bryan..

Members not in attendance were Vlce Chaarperson Mrchael Jones and Board Member Tom S

Charrperson Johnson asked fo make 4 rhotion to approve the mlnutes for May 19 2016::_".'.' R
Board Member Roach made the motion, ‘seconded- by Board Member Thomton and motion_'_.'_’-i G

was approved by unan:mous vorce call vote

NEW BUSINESS

1) UPDATE ON’ NUMBER OF BOARD MEMBERS FOR PARKS AND RECREATION:":. .ﬁ' o

BOARD

Chalrperson Johnson opened the ﬂoor for Parks and Recreatlon Dlrector Weed to speak .-
Parks and Recreation Director Weed: first wanted to talk aboit the invitation he brought infor =~
the board members to attend a meet &' greet with thé candidates that are. running -for State” -

Senate, and it is takmg place at the ‘Auburndale Parks & Recreetlon Bualdmg The times were -
listed on‘the invite: He then moved on to the order of busfness and ‘stated Mr. Tom: Bryans

passing the previous month, Ieavmg ‘more - open seats on the Board He: explalned how the "7 o
Planning Board, which:is aiso a'seven (7) member: board. went toa five (5) member board with -~
an optlon of having two (2) alternates that:can fill in -as needed. He thinks: th!S ‘would be a good:-
choice for this board as well, sifnce there have beén: trmes ‘where quorums have been missed

because of not enoligh board members attendlng The Caty Commission would have to vote and

approve on this, and it'is also not a change to the Charter but to the Code of Ordinances. The =~
Board would consist of five {5) board ‘members and can sign up the two citizens ‘that have - -~

shown interest to f:IE in accordingly. This way, there is a conmstency with the Boards. As this is .
not a voting item, he still asked if there were any questions he could answer, All the board"
members sa[d that it sounds good fo them. Charrperson Johnson mqurred about Board -
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Member Bryan, he asked if the City was informed about his passing. Parks and Recreation
Director Weed answered that hie was not aware until meeting he attended atthe Lions Club'the
previous month, but that he ‘mentioned to the City Manager to-maybe do something for him,
Chairperson Johnson suggested that if anyone on the Board was ill, or in the hospital, étc.. to -

be made aware if at all possible, but also understanding that the information would come as the
family allows it. He also asked if there was any more discussion. - - S "

There was rione. -
Chairperson Johnson moved on to the neﬁt'bus':ih'e'ss_':.:: L -
2) UPDATES ON CURRENT AND UPCOMING EVENTS AND PROGRAWS.

Parks ‘and [iﬁRec_._-'e'-atioﬁ_*bi_re:ctor}_'.wéed'-"s'tér_ted by saying the Fourth of July event that had

recently taken place turned out real good, with a‘car show, the Mr. & Ms. Firecracker Pageant, a = -
bass tournament, .an animal show that was really entertaining. He mentioned the sponsors for .

this event and thanked them for their help. Hé had'a slideshow presentation and he talked -about - -

the animal show that was there at the event, and will use' him for next Summer Recreation = .
Program as he was more involved than previous acts. He then mentioned the Memorial Day == =
service that took place in front of the Magnolia tree, and it was well attended. The Lake Region” ==~ -
ROTC participated this year in it and lowered the flags. He explained how each ROTC isbroken
up into the different cities. He proceeded to move to the ongoing project that is going on at the = =
Mackay Gardens and Lakeside Preserve. This ‘project is being. done by the matching . -

$50,000.00 grant that was received by the Department of Historical Resources through the =~
State. This s to restore the upstairs part of the Mackay House. He showed pictures of before” =~
and after the restoration still-in progress. LTO Contractor was who worked on this project: There .-~ = -
were sorie change orders and the budget was exceeded by a little bit, but overall, it willturn out -~ =
looking great. It will. be more open and maybe there can be a picnic area.there where people’ =~~~
can go -and-have a picnic funch or take pictures. The niext slide he showed on the presentation - -

was the lakefront at Lions Park. Currently being “worked ‘on' is the torpedo grass: Applied

Aquatics is under contract to help clean up the lakefront that he cannot get to with the back-hoe. . - -

He ‘talked about other things he has been doing to make the beach look better even though = = -
there is:still ho swimming allowed. He explained the j‘cil_a"r"ityﬁ;ff_a't_:'tdf.ffb'_r'.ithe3_Ia‘ke:-_and'-__other'__facforS'"_'r B
that fall- into place with the no ‘swimmirig allowed: He then -moved on'to Summer Recreation, -
currently taking jplace at the Lions Club. There are about 40 kids -enrolled and he thanked the =
Lions Club for allowing the Camp to be at their fagility. It is going really great this year with the
counselors and the field trips. Have gotten compliments from the figldtrip locations about the 1 -
camp. The Good Ole' Days event will be moved to Dowritown this year. That way Pomelo can.- . ©
be closed ‘and the cars can be lined up, the Historic Society can participate as well, the Fire -
Department can get involved and it can be a great event. This is something that has not beeri = =
done in a while. Also stated that we received the Uplands' Funding through FWC ‘which i
money that was-applied for, where they will come in‘ with a contractor and remove invasive
plants ‘and -bamboo from the Mackay Gardens and Lakeside Preserve. He talked abolit the "
bridge that is also at the Mackay: property, that was damaged and it ‘has now been restored.
Chairperson Johnson shared a story of the bridge when he was a child. For the final.item, he -+ .-
said that the City submitted for-a granit through the Fiorida Historic Department to purchase the

Gardner House. It will not be until next year that the City hears back if the 'grant is approved or
not. : ' . ) ' S
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Board Member Thornton had a question. She asked if there can be a fence put Ly by Lake
Swoope at the park there for children: because it is'$0 close to the waters and there are gators
there. It looks dangerous, -and anything that can be done to help with that would -be appreciated.
Parks and Recreation Director Weed answered that maybe he will get'a "special- projects line"
in the capital to be able to take care of things like these; but he does not know if it was' putinor .

if it will be for next fiscal year. But he is doing the same thrng there as at the Lrons Park to have -
some kind of buffer with getting rrd of the tall grass.- .

Chairperson Johnson asked if there were any comments or. remarks He also asked for a

motion to- adjourn Board Member Roach made the motlon seconded by Board Member
Thornton. - N _

The meeting was adjourned at 65’2_4 p.m.

Respectfu‘l_lsi" subppitted.

Anaeli Qumones : ' ' o :
Parks and Recreatlon Admmlstratlve Assrstant3 e
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New Business No. 1 DISCUSSION AND APPROVAL FOR RATE INCREASE
' FOR RENTALS AT MACKAY GARDENS B

ISSUE: The Board will dlscuss and approve: ralsmg the rental rates at IVIackay Gardens and
Lakesrde Preserve. _

ATTACHMENT(S): Current Rental Sheet.

ANALYSIS: Currently, the Weekday fental rate is $4OO OO plus tax for the entrre day Crty Staff';f .

suggests ralsmg the weekday fental fate to $500.00 plus tax since‘now the venue is becoming

more popular and that will'make us more ‘consistent with ‘the deposit. Also; City Staff suggests L

raising the weekend rerital rate” dunng off peak 'season from $550.00 plus tax to' -$600.00 plus

tax, maklng this to:be more consistent as well. As Friday rentals are’ becomlng more popular, - B

and with there not.being the back to back rental optron ‘anymore, -City Staff suggests addlng-"
Friday as part of the weekend rate, so that if there are: any Friday rentals; the Crty does notlose

revenue on not belng able to'rent on the Saturday after. So'the Frrday rate would'then be either S
$600.00 plus tax.or $800; 00 plus tax. City Staff would also'like to- suggest a few changestothe .
add-ons that are currently ‘being offered. The tables and chairs that are- currently. available to~ -
rent, are’ only to be used inside ‘the house. Pendtng on the Department getting new tables and ™ e
chairs to be able to rent for the outside for: ‘ceremony -and: also for the reception, the City Staff A
suggests making this rental available for $200.00 plustax: instead: of the current rate of $50. 00 i
plus tax. 1t would be for 100 chairs and 20 tables but- available ‘for both the inside and the - -~
outside. Currently, there isa two hour option the n|ght Pefore for erther rehearsal or decor Crty ;

Staff suggests increasing “this’ to a three hour option for $100.00 plus tax.. This will: grve the

renter| more time as’ opposed to trymg to-stay Ionger than two hours w:thout payrng extra

STAFF RECOMMENDATION Approvai of rarsrng the weekday rate at Mackay Gardens as”_'-'___-_':_“ |

well as rnake the changes mentloned above




Weekday

$400.00 plus tax

Weekend $800.00 plus tax (Oct - June)
Weekend $550.00 plus tax (July - Sept.)
Pavilion $50.00 plus tax

|
“* There is a $500.00 refundable security deposit requﬁrea. e

Additional Fees:

¥ Needing house day prior to event ~ $300.00
v" Needing 2 hours day before event for rehearsal - $50.00
¥" Needing 2 hours next day clean up (must be out by 10:00 am) $50.00
¥ Rental of tables & chairs (80 chairs & 20 tables) ‘ $50.00
¥ MANDATORY: A Uniformed Police Officer

~ $30.00/hr
(If alcoholic beverages are to be present at the event.) ‘

CONTACT: PARKS & RECREATION: OFFICE PHONE: 863-291-5272

! EMAIL: aguinones@mylakealfred.com
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New Business No.2 = UPDATES ON CURRENT AND UPCOMING EVENTS AND
eSS e PROGRAMS. -

ISSUE: The Board will getan: update from the Parks and: Recreahon Dtrector R!chard Weed on
the current: and upcommg events and programs. . :

ATTACHME.NT('S'): None.

ANALYSIS Parks and Recreatlon Dlrector Rlchard Weed will g:ve an update on the Cltys. e

upcomlng events and programs such as; current events future events etc as well as"'any new DR

plans for the Maokay Gardens and Lakeslde Preserve B

STAFF RECOMMENDATION: There's no action that needs to be taken with this ftom. -




