LAKE ALFRED CITY COMMISSION MEETING
SEPTEMBER 26, 2016

AGENDA
STUDENT COMMISSION MEETING
FRIDAY SEPTEMBER 23, 2016
7:30 P.M.
CITY HALL

CALL TO ORDER: MAYOR 

INVOCATION AND PLEDGE OF ALLEGIANCE:  
ROLL CALL: CITY CLERK 

CITY MANAGER ANNOUNCEMENTS

CITY ATTORNEY ANNOUNCEMENTS

RECOGNITION OF CITIZENS: ITEMS NOT ON AGENDA


CONSENT AGENDA

1.) STUDENT COMMISSION MEETING MINUTES FOR SEPTEMBER 24, 2015

AGENDA

1.) ORDINANCE 1368-16: UTILITY RATE CHANGES
2.) GRANT DISCUSSION

RECOGNITION OF CITIZENS (PLEASE LIMIT YOUR COMMENTS TO 5 MINUTES.)  

COMMISSIONER QUESTIONS AND COMMENTS:

MAYOR
VICE MAYOR
COMMISSIONER 3
COMMISSIONER 2
COMMISSIONER 1

ADJOURN

Should any person decide to appeal any decision made at a meeting, or any meeting announced in this agenda, such person will need a record of the proceedings and may need to ensure that a verbatim record of the proceedings is made.
In accordance with the American with Disabilities Act, persons with disabilities needing special accommodations to participate in this proceeding should contact the City Clerk not later than four days prior to the proceeding at 863· 291-5747.
/
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CONSENT AGENDA


1.) SEPTEMBER 24, 2015 STUDENT COMMISSION MEETING MINUTES


ATTACHMENTS:

· Draft Minutes

ANALYSIS:  Please review the minutes at your earliest convenience and if there are any questions, comments or concerns please contact the City Clerk, Ameé Bailey at (863) 291-5747. 



AGENDA


1.) PUBLIC HEARING: ORDINANCE 1368-16: UTILITY RATE STRUCTURE


ISSUE: The City Commission will consider an ordinance updating the City’s water and sewer rate structure on second and final reading.

 ATTACHMENTS:
· Ordinance 1368-16: Utility Rate Structure
· Schedule of Rate Changes
· 2016 Water and Sewer Rate Study (Raftelis)

ANALYSIS: 	The City’s existing rate structure for water and sewer service provides a stable revenue source for the utility with very little variation in the amount billed per customer based on usage. The City’s sewer rates and structure has not been changed since 1990; the water rates and structure has not been changed since 1999. The current system does not encourage conservation and the customers that use the least amount of water are essentially subsidizing the utility bill for higher water users by paying a flat rate. 

In January of 2016 the City entered into a continuing service agreement with Raftelis Financial Consultants for the performance of a utility rate study. The goal was to restructure the system to be more equitable by lowering the base rate and charging based upon usage while still providing a stable revenue source for the City.  

In June of 2016 the City Commission was presented with the results of the utility rate study that provided for a reduction in the base sewer charge from $40.54 to $29.50 and a reduction in the base water charge from $12.95 to $8.95. The proposed ordinance adopts the rate structure as well as cleans up other language within the code pertaining to utilities. The proposed rate structure will not result in an increase in revenue to the City (revenue neutral). Under the proposed rate structure just over half of the residences are expected to see a decrease in their utility bill with a breakeven point between 4,000-5,000 gallons of usage per month.

[image: ]

STAFF RECOMMENDATION: Approve Ordinance 1368-16 on second and final reading.

2.) GRANT DISCUSSION 


ISSUE:  The City Commission will consider a grant.
 
ATTACHMENTS:

ANALYSIS:	The mini-grants up to $2,000 provides assistance to local governments and district supervisors to either purchase new or replace existing equipment such as bicycles, helmets, ropes, cones and other equipment, or purchase trailers to transport the equipment to schools. Any school district or agency interested in applying for a mini-grant should understand and be willing to meet the program criteria. city attorney has reviewed the grant information. 

STAFF RECOMMENDATION: Pleasure of the Student Commission.

[bookmark: _GoBack]
image2.png
1,000
2,000
3,000
4,000
5,000
6,000
10,000
15,000

$38.45
$41.82
$45.19
$48.56
$51.93
$55.30
$58.88
$73.20
$80.50

($15.04)
($11.67)
($8.30)
($4.93)
($1.56)
$1.81
$5.39
$15.71
$18.01





image1.tiff




