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ANNUAL BUDGET




City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, FL. 33850

Phone: (863) 291-5270

Fax: (863) 291-5317
www.mylakealfred.com

City Manager’s Office

August 20, 2014

Honorable Mayor, City Commissioners, and Citizens
City of Lake Alfred, FL

| am pleased to present the City of Lake Alfred’s Biennial budget for fiscal year
(FY) 14/15 & FY 15/16. The budget includes the General Fund, Utility Fund, Stormwater
Fund, and the City’s five-year Capital Improvements Program (CIP).

This is the second budget process that has included the 2" year budget. The
inclusion of a second year budget gives financial insight for both staff and the City
Commission into the impact of changes to revenue and expenditures on operations. It
also gauges the ability for the budget to pursue capital goals in the CIP and allows for
staff and the Commission to plan accordingly.

This is the first budget process that has included the five-year CIP within the
budget. This allows staff to include capital within the budget process to be funded and
for the Commission to give clear direction to staff on the capital priorities they would like
to see the City pursue.

Capital

_ The budget includes a healthy investment in capital projects in both budget years
for City operations including:

(2) Replacement Police Vehicle ($30,000 each)

Street Resurfacing ($150,000)

Heavy Equipment Replacement ($150,000; Excavator & Backhoe)
(2) Replacement Service Vehicles ($25,000 each)

(3) Replacement Mowers ($8,000 each)

Fire Engine Equipment Reserve ($50,000 each year)

These items coupled with previous capital purchases of a replacement Lightning Loader
in FY 12/13 & a replacement Garbage Truck in FY 13/14 represent a significant
investment in City operations and ensure that we will not fall behind in capital needs.




Revenue

The City's proposed two-year budget is balanced utilizing the current property
millage rate of 7.589 and represents a 2.9% increase in revenue from the previous year.
The majority of our state distributed revenues (gas tax, half-cent sales tax, state
revenue sharing, etc.) are projected to increase with the exception of the Local
Communication Tax.

The City has lost approximately $30,000 in annual revenue from the loss of the
Nextel cellular lease. The City has been approached by several other vendors that wish
to update their equipment which may present an opportunity to offset this loss. The City
has retained a consultant to represent our interests in these negotiations in order to
maximize the value to the City.

As of June's experience in FY 13/14 (75% of the fiscal year) our building permits
are at 118% of projected revenue ($41,263 experience with $35,000 budgeied). This is
a strong and positive indicator of growth for the City. Houses and businesses are being
built which shall only serve to build our tax base and to achieve greater economies of
scale in our service delivery.

Utility revenue remains consistent,‘ showing a slight increase over the FY 13/14
Budget year. The utility fund provides a $241,000 interfund transfer to offset operational
costs in the general fund.

Expenditures

The budget mostly maintains expenditure and current service levels with only
experience based adjustments. Increased personnel costs in the Fire Department
remain a concern due to the iSO Audit requiring 4 man minimum staffing. Staff has
implemented an internal policy, and per ISO guidelines, that allows the Fire Chief fo
count against this requirement, therefore reducing the cost to fill a slot in the event one
of the 4 scheduled firefighters calls in sick or has a vacation day. While this only applies
during the week (when the Fire Chief is working) it is already having a significant effect
on reducing costs. Our experience costs in FY 14/15 should give us a true number
going forward for the operational expenses of the Fire Department.

Fuel and Diesel costs are an expenditure that staff continues to monitor. Diesel
experience has been high in FY 13/14 but may be as a result of updated equipment that
is more accurate as well as increased usage in Sanitation, Public Works, and the Fire
Department.

Favorable market returns have decreased the City's pension contribution this year by
approximately $30,000.

The budget also includes additional funding for Building Repair & Maintenance (R&M) -
projects ($30,000 FY 14/15) to update city facilities as well as a new line item for Right




of Way R&M ($40,000 in FY 14/15) which will allow us to significantly improve the
landscaping and the aesthetics of 17/92 and Mackay Blvd. '

Payroll

This is the second year the budget has utilized the salary plan that was adopted as the
core document to provide a framework for all compensation decisions for City
Employees. The salary plan is fully funded for both years and includes step increases,
longevity increases, incentive pay, and holiday bonuses for all City Employees. Also,
this budget includes funding for the newly implemented tuition reimbursement program
and commercial driver license (CDL) program for city employees. The budget provides
a 1% cost of living adjustment to all City employees as well as a step adjustment (2%) .
to all Police Officers, (2) service worker grade adjustments (6%), and a grade
adjustment (6%) for the Code Enforcement Officer position, based upon the salary
survey completed in 2013.

Funding is also set aside within the 'budget to update the salary survey to provide
updated and accurate information as we make future adjustments in order to recruit and
retain effective employees.

Summary

The proposed FY 14/15 & FY 15/16 Budgets maintain service levels and provide for a
healthy investment in city operations by fully funding capital projects included in the CIP.
Revenue projections and increased permit activity look favorable for the future. The
budget continues to set aside reserves fo offset future capital purchases and both
budgets are balanced without utilizing any general fund reserves and only $30,000 in
enterprise reserves being used to offset the purchase of capital equipment in FY 14/15.
The general fund is free of debt service and we have ample reserves in both the
General Fund and Enterprise Fund. Also, in the upcoming years the newly established
Community Redevelopment Agency should begin to build its budget to pursue projects
in the CRA area.

Overall, the City is in sound financial condition with stable operations, strong
investments in capital, and positive indicators going forward. '

Respectfully submitted,

Ryan Leavéngood
City Manager




Year
2002

2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

2014

FY 2014/2015

FY 2014/2015

CITY OF LAKE ALFRED - MILLAGE RATE ILLUSTRATION

Millage Rate Taxable Value Ad Valorem

95%
0.007058 102,163,162 721,068 685,014
0.007058 103,386,140 729,699 693,214
0.007058 108,625,887 766,682 728,347
0.007058 117,475,684 829,143 787,686
0.007058 143,722,086 1,014,390 963,671
0.00658 245,600,044 1,616,048 1,535,246
0.00658 227,246,243 1,485,280 1,420,516
0.00658 180,145,512 1,185,357 1,126,090
0.00658 155,418,258 1,022,652 971,520
0.006999 138,114,958 966,667 918,333
0.007589 127,186,643 865,219 916,958
0.007589 129,946,439 986,164 936,855

134,301,101
PROPOSED CURRENT RATE 7.589
MILLAGE RATE * CUR YR GROSS $1,019,211
BUDGET AT 95% OF REVENUE $968,251
ROLL BACK RATE 7.3714
ROLL BACK RATE * CUR YR GROSS $989,987
BUDGET AT 95% OF REVENUE $940,488

BUDGET DIFFERENCE: CURRENT V5 ROLLBACK (27,763)




General Fund

Revenues

Expenditures

Contingency /i 0

Enterprise Fund
Revenues

Expenditures

Stormwater
Revenues

Expenditures

Contingency. s

Restricted Funds

Police Forfeitures

Sanitation Equipment

Sanitation Vehicle

Local Option Gas Tax

Equipment Reserve

Public Safety Impacts

Recreation Impacts

201472015

4,129,720
4,129,720

2,171,500
2,171,500

55,000
55,000

General Government Impacts

Stormwater

WasteWater Impacts

Prepaid

Water Impacts
Prepaid

746,200

477,600

CITY OF LAKE ALFRED

FY 2014/2015 BUDGET
SUMMARY
2015/2016
4,106,822
4,106,822
18,650
2,143,390
2,143,390
56,890
56,890
6/30/14 | 2014/2015
Balance Budget
33,431 -
44,964
343,126 (249,000) New Sanitation Truck (13/14)
59,170 (150,000} Street Resurfacing
50,000 95,000 Fire Engine & Backhoe
10,000 {10,000} Public Safety A/C {13/14}
32,621 {15,000) Football Scoreboard (13/14)
140,130
135,018 {16,000) Stormwater Sampler
267,246
Unrestricted Funds
General Fund Unrestricted 1,382,740
233,876

Enterprise Fund Unrestricted 2,637,302




CITY OF LAKE ALFRED

CAPITAL IMPROVEMENTS PROGRAM (CIP)

FY 2014/2015 - FY 2018/2019

| 2014/2015 | 2015/2016 | 2016/2017 | 2017/2018 | 2018/2019 | Funding
General Government
Phone System $5,000
Total: $5,000 $0 $0 $0 $0 |
Police Department
Replacement Patrol Vehicle $30,000 $30,000 $30,000 $30,000 $30,000
Police K-9 $10,000
Total: $30,000 $30,000 $30,000 $30,000 $40,000 |
Fire Department
Replacement Fire Engine $50,000 $50,000 $50,000 $450,000 $50,000 200k GF R.
Jaws of Life $6,500
Total: $56,500 $50,000 $50,000 $450,000 $50,000 |
Community Dev.
Total: |
Public Works
Street Resurfacing $150,000 $150,000 $150,000 Local Gas Tax
Backhoe $45,000 $90,000 45k GF R.
Trailer $8,000
Mower $8,000 $8,000
Tire Changer $7,500
Replacement Air Compressor $6,000
Total: $203,000 $111,500 $158,000 $0 $150,000
Parks and Recreation
Lion's Park Deck $30,000
. Mower $8,000 $8,000
Vehicle Replacement $20,000
Tennis Court Relocation $100,000 FRDAP Grant
Mackay Upstairs Balcony $30,000 Grant/GF R. Match
Baseball Scoreboard $15,000
Dock Repair & Replacement $15,000 $15,000 $15,000
Football Lighting $150,000 County MSTU
Civic Center $1,000,000
Multisports Complex $1,000,000
Total: $0 $38,000 $180,000 $173,000 $2,015,000
Library
Computers $5,000
Total: $5,000 $0 $0 $0




CITY OF LAKE ALFRED

CAPITAL IMPROVEMENTS PROGRAM (CIP)
FY 2014/2015 - FY 2018/2019
| 2014/2015 | 2015/2016 | 2016/2017 | 2017/2018 | 2018/2019 | Funding

Public Utilities

Mini Excavator $60,000
Replacement Service Vehicles $25,000 $25,000 $25,000
Refurbish High Service Pumps $30,000 $30,000
Stormwater Sampler $16,000 Stormwater R.
Tri-City Cooperative - Well $350,000
Water Tank Mixer $50,000
Ramona L/S Improvements $30,000
’ Mower $8,000 Stormwater R.

Total: $85,000 $71,000 $375,000 $110,000 $8,000
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Total General Fund Capital $299,500 $229,500 $418,000 $653,000 $2,255,000
Total Enterprise Fund Capital $85,000 $71,000 $375,000 $110,000 $8,000
Total Capital $384,500 $300,500 $793,000 $763,000 $2,263,000

Total Oper/Unres GF Capital $149,500 $184,500 $138,000 $303,000 $105,000
Total Oper/Unres EF Capital $85,000 $71,000 $375,000 $110,000 $8,000

Total Oper/Unres Capital $234,500 $255,500 $513,000 $413,000 $113,000




ACCT. ACCOUNT
# DESCRIPTION

REVENUES

001.000- TAXES
311.110 Ad Valorem Taxes - (M)
312.300 Sth Cent Gas Tax - (M)
312.410 Local Option Gas Tax - (M/S)
312.420 5th Cent Gas Tax - (M/S)
312.520 Casualty Insurance Tax -(A)
314.100 Electric Service Tax - (M)
314.300 Water Service Tax - (M)
312.510 Insurance Premium Tax - (A)
314.800 Propane Service Tax - (M)
315.000 Local Comm Tax - (M/S)
335,180 Half-Cent Sales Tax - (M/S)

TOTAL TAXES

001.000- LICENSES AND PERMITS
321.110 Business Tax

322.025 Remittance Fee

322.200 Education Fee

322.100 Alarm Permit

349,322 Building Inspections

322.300 Archive Fee

354,000 Liens - Violation of Ordinance
354.100 Lien Searches

322.000 Building Permits

TOTAL LICENSES AND PERMITS

001.000- INTERGOVERNMENTAL
335.120 State Revenue Sharing -(M/S)
335.122 8th Cent Motor Fuel Tax - (M/S)
335.140 Mohile Home Licenses - (M)
335.150 Alcohol Beverage Lic- (Q)
331.100 Grant - Florida Grants
334.220 Grant - Police Dept.

331.200 Grant - Police

334.260 Right of Way Maint - (Q)
334.710 Signal Maint -(A)
334.952 Street Lights Maint -{A)
331.540 Grant

337.210 SRO Supplement -(Q)
338.350 Library Cooperative -(Q)
342.340 Mutual Fire - (Q)

TOTAL INTERGOVERNMENTAL

City of Lake Alfred
GENERAL FUND
FY 2014-2015

75% Complete

FY 11/12 Fy12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
ACTUAL ACTUAL BUDGET JUNE- EXP % PROP. PLANNED
Increase Revenue/Decrease Expenditure Decrease Revenue/Increase Expenditure
920,201 926,120 939,640 928,158 99% 968,250 977,720
18,090 23,115 20,000 14,885 74% 20,000 20,000
109,006 119,669 119,750 91,939 77% 124,240 125,642
68,424 72,999 73,600 59,170 80% 76,780 76,780
30,876 32,268 31,535 - 0% 31,535 31,535
290,107 295,925 280,000 187,891 67% 290,000 292,500
48,125 45,737 48,000 36,520 76% 48,000 48,000
7,706 23,713 21,000 - 0% 21,000 21,000
14,360 11,121 12,000 10,130 84% 13,000 13,000
158,722 142,488 145,300 96,163 66% 125,830 125,830
247,945 262,033 265,425 206,687 78% 282,475 285,300
1,913,562 1,955,188 1,956,250 1,631,543 83% 2,001,110 2,017,708
9,990 10,553 12,000 2,745 23% 12,000 12,000
184 1,022 500 1,403 281% 1,000 1,000
861 1,233 1,000 876 88% 1,000 1,000
150 150 125 50 40% 125 125
385 630 500 455 91% 600 600
861 1,233 1,000 876 88% 1,000 1,000
12,488 1,687 8,000 13,512 169% 10,000 10,000
1,350 2,415 2,000 1,770 89% 2,000 2,000
24,900 39,511 35,000 41,263 118% 45,000 45,000
51,169 58,434 60,125 62,950 105% 72,725 72,725
103,437 108,676 112,860 80,015 71% 123,695 124,932
37,582 44,432 46,140 32,714 71% 50,570 51,076
13,546 14,820 15,000 14,267 95% 15,000 15,000
1,722 1,785 3,000 1,687 56% 3,000 3,000
2,667 59,850 - = 0% -
12,792 9,491 9,770 9,769 100% 10,190 -
1,000 1,000 - - 0% - -
30,315 22,737 30,000 30,315 101% 30,000 30,000
2,701 2,782 2,700 2 0% 2,700 2,700
24,136 17,054 20,640 - 0% 20,640 20,640
46,498 - - 1,961 0% - -
93,448 92,266 91,000 96,286 106% 100,650 100,650
45,000 33,731 25,000 25,702 103% 25,000 25,000
184,919 184,807 184,920 138,476 75% 190,805 190,805
599,763 593,431 541,030 431,192 80% 572,250 563,803




ACCT. ACCOUNT
# DESCRIPTION

001.000- FRANCHISE FEES
323.100 Electric FF - (M)
323.400 Gas FF - (M)
323.700 Solid Waste FF - (M)

TOTAL FRANCHISE FEES

001.000- CHARGES FOR SERVICES
341.200 Zoning Fees

341.400 Variance

341.041 Library Printing

341.050 Notary Services

341.040 Copies & Research
343.800 Cemetery Sales

347.208 Summer Rec Program
349.030 Filing Fee-City Election
349.528 Police Reports & Services

TOTAL CHARGES FOR SERVICES

001.000- SANITATION

343.300 Sanitation - (M)
343.400 Recycling

343.301 Extra Trash Pickup
343.307 Fuel Adjustment Fee
343.402 Garbage Adjustments
381.473 Transfer from Sanitation
343.306 Garbage Late Fees
343.302 Garbage Cans

343,901 Sanitation Reserve Fund
343.902 Equipment Reserve Fund

TOTAL SANITATION

001.000- FINES AND FORFEITURES
351.000 Police Fines - (M)
351.100 Police Education
351.200 Forfeiture (Confiscated)
351.300 Police Detail
352.000 Library Fines
349.400 Restitution

TOTAL FINES AND FORFEITURES

City of Lake Alfred
GENERAL FUND
FY 2014-2015

75% Complete

FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
ACTUAL ACTUAL BUDGET JUNE- EXP % PROP. PLANNED
244,282 234,530 240,000 198,209 83% 240,000 240,000
20,729 23,371 26,000 32,667 126% 32,000 32,000
21,604 18,895 22,000 14,594 66% 22,000 22,000
286,615 276,796 288,000 245,470 85% 294,000 294,000
348 358 - 1,187 0% 2 .
232 - 500 . 0% 2,500 2,500
1,312 2,304 2,000 2,220 111% 3,000 3,000
164 130 200 147 74% 200 200
731 40 500 64 13% 500 500
12,815 5,075 5,000 14,335 287% 10,000 10,000
19,004 26,250 24,000 19,525 81% 20,000 20,000
. 48 150 24 16% 150 150
741 882 1,000 406 41% 1,000 1,000
35,347 35,087 33,350 37,908 114% 37,350 37,350
299,109 301,398 305,000 230,951 76% 305,000 305,000
. . . 11,580 0% 48,000 48,000
393 1,125 1,000 1,549 155% 1,500 1,500
86,834 90,738 90,000 70,564 78% 92,000 92,000
= - - & 0% = =
- - - - 0% - =
12,739 13,175 12,000 10,550 88% 13,000 13,000
100 45 200 . 0% X -
47,550 48,222 49,000 36,451 74% 49,000 49,000
18,502 18,767 19,000 14,170 75% 19,000 19,000
465,227 473,470 476,200 375,815 79% 527,500 527,500
29,385 14,984 30,000 8,546 28% 20,000 20,000
2,442 2,050 2,500 508 20% 2,000 2,000
1,549 5,209 - A 0% > :
2,220 2,295 2,000 2,113 106% 3,000 3,000
1,261 1,639 1,500 1,195 80% 1,500 1,500
6,012 1,452 3,000 1,032 34% 1,500 1,500
42,869 27,629 39,000 13,394 34% 28,000 28,000




ACCT. ACCOUNT
# DESCRIPTION

001.000- RENTALS

362.030 Rental - Highlands
362.032 Rental - Mackay Preserve
362.033 Rental - Cancellation Fee
362.034 Rental - Lions Park
362.038 Rental - Tower

362.035 Rental - Ball Field

TOTAL RENTAL

001.000- INTEREST EARNED
361.000 Interest Income
361.100 Interest - Investments

TOTAL INTEREST EARNED

001.000- MISCELLANEOUS

365.000 Sale of Surplus Property
319.100 Motor Fuel Tax Refund - (M)
366.100 Christmas Party Donations
366.200 Mackay Park Donations
366.300 Bluegrass Bash

366.400 Recreation Donations
366.500 Fountain Donation (Median Fund
369.000 Miscellaneous Income
369.100 Storage

369.200 Grillin & Chillin

369.300 Insurance Proceeds
369.400 Event Reimbursement
369.500 Ridge League Receipts
369.600 Veteran's Memocrial
369.700 Vending Machine Sales

TOTAL MISCELLANEOUS

001.000- TRANSFERS

381.224 Reserve - Rec. Impact Fee
381.233 Public Safety Impact Fees
381.314 Local Option Gas Tax
381.375 Equipment Reserve
381.401 General Fund Reserve
381.402 Interfund Transfer
381.403 Cost Allocation

381.473 Transfer from Sanitation
381.850 Reserve - Fleet Fund

TOTAL TRANSFERS

TOTAL ALL REVENUES

City of Lake Alfred
GENERAL FUND
FY 2014-2015

75% Complete

FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16

ACTUAL ACTUAL BUDGET JUNE- EXP % PROP. PLANNED
2,450 2,675 3,000 2,775 93% 3,000 3,000
16,048 14,961 12,000 18,527 154% 22,000 22,000
996 1,175 1,000 1,150 115% 1,000 1,000
1,201 1,500 1,000 1,000 100% 1,000 1,000
132,869 143,012 130,000 90,459 70% 110,000 *110,000
240 90 300 3 0% 300 300
153,804 163,413 147,300 113,911 77% 137,300 137,300
9,525 8,392 8,000 6,418 80% 8,000 8,000

2,506 1,238 = 393 0% 2 :
12,031 10,130 8,000 6,811 85% 8,000 8,000
5,667 14,460 10,000 1,234 12% 6,000 6,000
5,163 4,528 4,500 4,234 94% 5,000 5,000

1,225 150 2 z 0% e 2

- 25 - - 0% - -
4,672 7,848 8,000 6,931 87% 7,000 7,000
1,000 1,000 1,000 43 4% 1,000 1,000

= < = 0% & =
13,093 13,786 12,000 1,556 13% 10,000 10,000
1,900 2,200 1,200 850 71% 1,000 1,000
9,915 8,304 3,000 1,689 56% 3,000 3,000
14,209 12,396 9,670 19,279 199% 9,670 9,670
1,000 622 1,200 . 0% 1,200 1,200
1,024 3,693 1,500 3,194 213% 1,500 1,500

100 31,258 - 1,450 0% £ w

1,265 - = z 0% S f
60,233 100,270 52,070 40,460 78% 45,370 45,370

- - 15,000 - 0% - -

- 25,475 - - 0% . -

- . . - 0% 73,600

= . - - 0% : 45,000

. 101,912 25,000 - 0% . =
5 118,236 230,210 172,657 75% 239,515 237,807
- - 176,660 132,495 75% 91,000 90,260

- 95,968 201,000 - 0% - -
- - 2,000 - 0% 2,000 2,000
- 341,591 649,870 305,152 47% 406,115 375,067
3,620,620 4,035,439 4,251,195 3,264,606 77%| 4,129,720 4,106,822




City of Lake Alfred
GENERAL FUND
FY 2014-2015
75% Complete

ACCT. ACCOUNT FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE- EXP % PROP. PLANNED
Increase Revenue/Decrease Expenditure Decrease Revenue/Increase Expenditure
001.510- GENERAL GOVERNMENT
422.000 General Employees Retirement 99,432 105,903 205,340 198,995 97% 180,750 180,750
422,100 Public Safety Retirement 37,346 104,841 115,130 89,875 78% 107,250 107,250
423,000 Group Health Insurance - 129,355 318,500 220,639 69% 329,625 329,625
423.200 Health Insurance: Hedge Incr. - 16,481
423,100 HRA Deductible Reimbursement 13,330 B 5,000 - 0% 2,000 2,000
424,000 Workers Comp Insurance - - 65,000 60,791 94% 65,000 65,000
425.000 Unemployment Compensation 793 198 1,000 - 0% 1,000 1,000
432.000 Accounting & Auditing 31,271 33,006 46,300 43,403 94% 46,300 46,300
434,000 Contractual Services 22,175 23,192 24,000 11,915 50% 24,000 24,000
434,100 Cell Tower Consultant - - - - 0% 5,000 5,000
434,200 Salary Survey - - - - 0% 2,500 2,500
440.200 Employee Holiday Dinner 4,088 3,420 3,500 3,592 103% 3,500 3,500
440.201 Ridge League Dinner 1,611 4,436 1,000 4,797 480% 1,000 1,000
445.000 Property & Liability 5,567 5,448 113,100 105,780 94% 113,100 113,100
449,000 Insurance Claims - 1,000 2,000 3,450 173% 2,000 2,000
452.300 IT - Software & Hardware 1,274 8,953 8,000 13,279 166% 21,000 21,000
531.000 Donations 9,000 4,638 5,000 2,000 40% 5,000 5,000
440.400 Tuition Assistance - - - - 0% 3,000 3,000
480.000 CDL Assistance - - - - 0% 1,000 1,000
510.999 Contingency - - 19,895 - 0% 7,265 18,650
510.979 Fire Engine Reserve - - 50,000 - 0% 50,000 50,000
510.996 Sanitation Vehicle Reserve - 48,222 11,000 “ 0% 49,000 49,000
510.997 Sanitation Equip. Reserve - - - - 0% 19,000 19,000
510.995 General Fund Retirement Cost Out - - - - 0% (180,750) (180,750)
510.994 Police & Fire Retirement - - - - 0% (107,250) (107,250)
510.993 Health Insurance = - - - 0% (329,625) (329,625)
510.992 Workers Comp Insurance - - - - 0% (65,000) (65,000)
510.991 Property & Liability = - - - 0% (106,110) (106,110)
510.998 Local Option Gas Tax Reserve - 72,000 73,600 - 0% - 76,780
464.200 Centennial - - - - 0% 15,000 -
464.100 Capital - Phone Upgrade - 12,005 5,000 21,401 428% - -
TOTAL GEN GOVERNMENT 225,887 556,617 1,072,365 779,917 73% 264,555 354,201
001.511- CITY COMMISSION
411.000 Salaries & Wages 13,050 13,200 13,200 9,900 75% 13,200 13,200
421.000 FICA Expense 9938 1,010 1,010 757 75% 1,010 1,010
424,000 Workers Comp Insurance 100 1 - - 0% 125 125
440.300 Training & Travel 7,555 5,503 8,000 1,573 20% 8,000 8,000
443.200 Electric 5,854 5,829 5,500 3,608 66% 5,500 5,500
445,000 Property & Liability 18,315 16,864 - - 0% 19,860 19,860
451.000 Office Supplies - 47 500 350 70% 500 500
452.000 Operating Supplies 3,319 805 500 986 197% 1,000 1,000
452,940 Uniforms & Shoes 274 49 800 373 47% 800 800
454,000 Subscriptions & Memberships 1,241 1,239 1,250 1,238 99% 1,250 1,250
458.903 Cost Allocation - Enterprise (5,303) - - = 0% - =
TOTAL CITY COMM 45,403 44,547 30,760 18,785 61% 51,245 51,245

4




City of Lake Alfred
GENERAL FUND
FY 2014-2015

75% Complete

ACCT. ACCOUNT FY 11/12 FY 12/13 Fy 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE- EXP % PROP. PLANNED
001.512- CITY ADMINISTRATION
412,000 Salaries & Wages 164,408 152,859 129,525 96,778 75% 134,210 138,770
414.000 Overtime Pay 4 23 100 - 0% - -
421.000 FICA Expense 12,537 12,592 9,910 9,310 94% 14,200 14,900
422.000 Retirement 20,112 24,786 16,500 11,882 72% 21,240 21,240
423.000 Life & Health Insurance 17,698 18,110 - - 0% 10,985 10,985
424.000 Workers Comp Insurance 1,272 1,170 - - 0% 1,440 1,440
431.200 Deed Reding Escrow 300 47 300 500 167% 500 500
431.500 Employee Exams 42 - 50 - 0% - -
434,100 Contractual- Visit FL Grant - - - - 0% - -
434.600 Municipal Code Corp 2,733 1,032 3,000 2,207 74% 3,000 3,000
440.300 Training & Travel 4,638 7,037 5,000 2,586 52% 4,000 4,000
441.000 Communications 1,949 1,786 2,000 1,252 63% 2,000 2,000
441,100 Cell Phone 857 737 600 316 53% - -
443.200 Electric 1,901 2,322 2,000 1,110 56% 2,000 2,000
445,000 Property & Liability 238 221 - - 0% - -
446.000 R & M Services 495 - 500 - 0% 500 500
446,100 R & M - Auto 174 122 500 - 0% 500 500
446,120 R & M - Copier 3,719 3,370 4,000 2,141 54% 3,500 3,500
446,200 R & M - Records - 4,920 - - 0% - -
446.348 R & M - Software 4,850 4,375 2,200 1,350 61% 2,500 2,500
449.000 Legal Advertisement 7,519 5,601 7,500 3,790 51% 6,000 6,000
451.000 Office Supplies 504 483 500 332 66% 500 500
452.000 Operating Supplies 3,625 3,158 3,500 2,175 62% 3,000 3,000
440.500 Expense Allowance - - - - 0% 5,000 5,000
440.600 Car Allowance - - - - 0% 6,500 6,500
440.700 Phone Allowance - - - - 0% 1,200 1,200
452.700 Fuel 537 364 500 194 39% 500 500
453.100 City Election - 48 1,800 24 1% 1,800 1,800
454,000 Subscriptions & Memberships 891 1,417 1,900 1,327 70% 1,900 1,900
458.903 Cost Allocation - Enterprise (49,124) - - - 0% - -
CITY ADMIN. TOTAL 201,879 246,580 191,885 137,274 72% 226,975 232,235
001.514- ATTORNEY
423.000 Life & Health Insurance 133 - - - 0% - -
431.400 Legal 69,583 62,883 60,000 46,803 78% 63,000 62,000
458.903 Cost Allocation - Enterprise (6,500) - - 0% - -
TOTAL ATTORNEY 63,216 62,883 60,000 46,803 78% 63,000 62,000




City of Lake Alfred
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ACCT. ACCOUNT FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE- EXP % PROP. PLANNED
001.513- FINANCE

412.000 Salaries & Wages 76,090 80,926 84,840 61,626 73% 87,215 87,830
414.000 Overtime Pay - - - 42 0% 100 100
421.000 FICA Expense 5,504 5,871 6,500 4,654 72% 6,610 6,719
422.000 Retirement - = & - 0% 13,890 13,890
423.000 Life & Health Insurance 6,245 5,144 - - 0% 10,985 10,985
424,000 Workers Comp Insurance 571 506 - - 0% 620 620
431.500 Employee Exams - 42 50 = 0% 50 50
433,000 Bank Service Charges 528 109 500 57 11% 500 500
440.300 Training & Travel 2,051 830 500 746 149% 1,500 1,500
441.000 Communications 2,842 2,543 2,800 1,090 39% 2,000 2,000

441,100 Cell Phone 541 227 - - 0% - -
443.200 Electric 1,901 2,322 2,000 1,110 56% 2,000 2,000
446.000 R & M Services 2,350 870 1,500 260 17% 1,000 1,000
446.348 R & M - Software 6,700 6,700 6,700 6,700 100% 7,600 7,600
451.000 Office Supplies 571 860 1,000 338 34% 1,000 1,000
452,000 Operating Supplies 1,719 2,244 2,000 1,126 56% 2,000 2,000
452.940 Uniforms & Shoes 719 480 800 621 78% 800 800
454,000 Subscriptions & Memberships 195 160 195 70 36% 195 195

458.903 Cost Allocation - Enterprise (36,158) - - 0% - -

464.100 Capital - Equipment 13,354 - - 0% - -
TOTAL FINANCE 85,723 109,834 109,385 78,440 72% 138,065 138,789
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001.521- POLICE DEPT

412.000 Salaries & Wages 535,559 550,410 567,335 375,019 66% 574,540 578,880
412.221 Retirement - Police 70,507 32,268 31,535 - 0% 31,535 31,535
414,000 Overtime Pay 2,671 4,479 4,000 7,230 181% 4,000 4,000
421.000 FICA Expense 40,902 42,122 43,400 28,959 67% 44,260 44,590
422.000 Retirement - = = = 0% 79,385 79,385
423.000 Life & Health Insurance 75,150 - - - 0% 87,900 87,900
424.000 Workers Comp Insurance 12,316 11,522 - - 0% 14,155 14,155
431.500 Employee Exams 1,353 594 1,000 727 73% 1,000 1,000
441.300 Training & Travel 4,296 2,795 4,500 779 17% 4,000 4,000
441.000 Communications 7,370 8,024 8,000 5,322 67% 7,500 7,500
441.100 Cell Phone 2,074 1,529 1,800 1,053 59% 1,800 1,800
443.200 Electric 8,774 10,245 8,500 5,976 70% 8,000 8,000
445.000 Property & Liability 5,104 4,705 - - 0% 5,320 5,320
445.500 Special Risk Ins. 406 538 550 538 98% 550 550
446.000 R & M Services 816 2,449 1,500 513 34% 1,000 1,000
446,100 R & M - Auto 12,127 15,108 12,000 5,212 43% 10,000 10,000
446.120 R & M - Copier 2,641 2,518 2,700 1,982 73% 2,700 2,700
446.200 R & M - Radios 703 - 3,500 3,670 105% 3,500 3,500
446,700 R & M - IT Contract - 2,550 3,000 2,550 85% 3,000 3,000
449,000 Contractual Services 1,982 3,762 2,500 4,359 174% 4,500 4,500
451.000 Office Supplies 766 951 1,000 570 57% 1,000 1,000
452.000 Operating Supplies 5,643 4,050 3,000 1,205 40% 3,000 3,000
452.012 K-9 Expenses 9,545 882 1,500 369 25% 1,000 1,000
452.100 Computer Replacement - - 2,500 3,389 136% 2,500 2,500
452,700 Fuel 26,875 29,857 28,000 19,157 68% 27,000 27,000
452.940 Uniforms & Shoes 4,263 3,860 4,000 117 3% 4,000 4,000
454.000 Subscriptions & Memberships 155 320 300 250 83% 300 300
464.100 Capital - Vehicle 27,972 30,274 30,000 - 0% 30,000 30,000

464.200 Capital - Grant Equipment 19,625 11,248 9,770 17,223 176% 10,190 -
TOTAL POLICE DEPT 879,595 777,060 775,890 486,169 967,635 962,115
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001.522- FIRE DEPT

412.000 Salaries & Wages 362,410 408,192 351,635 255,907 73% 396,850 400,040
413.000 Part Time Wages - - 40,000 44,673 112% 40,400 40,400
414.000 Overtime Pay 347 2,433 2,000 4,645 232% 2,000 2,000
421.000 FICA Expense 26,915 30,919 29,960 23,198 77% 33,605 33,850
422.000 State Retirement Contribution 23,713 21,000 - 0% 70,515 70,515
423,000 Life & Health Insurance 47,587 51,030 - 33 0% 54,940 54,940
424.000 Workers Comp Insurance 10,797 10,377 - - 0% 12,745 12,745
431.500 Employee Exams 1,212 6,913 3,000 3,519 117% 3,000 3,000
440.300 Training & Travel 2,672 3,991 3,000 2,292 76% 3,000 3,000
441.000 Communications 1,565 1,225 1,500 1,023 68% 1,500 1,500
441.100 Cell Phone 621 715 1,200 674 56% 1,200 1,200
443.200 Electric 6,714 8,310 8,000 4,768 60% 6,000 6,000
445.000 Property & Liability 5,592 5,147 - - 0% 6,115 6,115
445,500 Special Risk Ins. 406 538 550 538 98% 550 550
446.000 R & M Services 2,815 2,758 3,000 2,405 80% 3,000 3,000
446,100 R & M - Auto 9,551 14,291 12,000 13,946 116% 13,000 13,000
446.110 R & M - SCBA 984 1,464 1,500 248 17% 1,500 1,500
446.200 R & M - Radio 420 - 3,000 3,000 100% 3,000 3,000
446.348 R & M - Software 704 1,500 2,000 720 36% 2,000 2,000
451.000 Office Supplies 462 387 500 366 73% 500 500
452.000 Operating Supplies 2,758 2,601 3,000 1,573 52% 2,500 2,500
452,140 Fire Prevention Program 793 801 1,000 673 67% 1,000 1,000
452.700 Fuel 5,285 6,296 6,000 5,071 85% 6,000 6,000
452.800 Diesel 1,981 2,800 2,500 3,567 143% 3,500 3,500
452.940 Uniforms & Shoes 2,951 2,821 4,000 4,258 106% 4,000 4,000
454.000 Subscriptions & Memberships 375 269 400 389 97% 400 400
452.941 Bunker Gear Replacements 2,831 - 5,000 1,812 36% 3,000 4,000

464.100 Capital - Equipment - 62,955 3,000 2,391 80% 6,500 -

464,200 Capital - Bunker Gear - 13,674 - 293 0% - -
TOTAL FIRE DEPT 498,748 666,120 508,745 381,982 75% 682,320 680,255
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001.524- COMMUNITY DEVELOPMENT

412.000 Salaries & Wages 114,487 115,165 116,765 82,932 71% 117,865 118,695
414.000 Overtime Pay 37 21 100 186 186% 200 200
421.000 FICA Expense 8,761 8,812 8,935 6,359 71% 8,995 9,060
422.000 Retirement - - - - 0% 12,730 12,730
423.000 Life & Health Insurance 10,117 1,998 - 0% 10,985 10,985
424.000 Workers Comp Insurance 2,249 26,875 0% 2,765 2,765
431.000 Professional Services 45,000 - 5,000 2,500 50% 5,000 5,000
431.100 CFRPC Contract 18,000 18,000 18,000 13,500 75% 18,000 18,000
431.500 Employee Exams 42 - 100 - 0% 100 100
434,600 Special Magistrate 4,126 3,754 4,000 2,151 54% 4,000 4,000
440.300 Training & Travel 2,279 1,919 2,000 (59) -3% 2,000 2,000
441,000 Communications 2,284 2,373 2,400 1,308 55% 2,400 2,400
441,100 Cell Phone 1,084 1,019 1,200 629 52% 1,000 1,000
443,200 Electric 11,709 11,658 12,000 7,215 60% 12,000 12,000
445.000 Property & Liability 1,138 1,044 - - 0% 1,110 1,110
446.000 R & M Services 900 103 500 - 0% 500 500
446,100 R & M - Auto 660 895 500 237 47% 500 500
446.120 R & M - Copier 5,568 6,505 6,000 5,536 92% 6,500 6,500
446.348 R & M - Software 1,028 900 1,400 200 64% 1,400 1,400
451.000 Office Supplies 377 513 500 463 93% 500 500
452.000 Operating Supplies 1,447 1,310 1,000 1,375 138% 1,500 1,500
452.700 Fuel 783 972 1,000 538 54% 1,000 1,000
454.000 Subscriptions & Memberships 60 200 200 120 60% 200 200

431.200 Wayfinding Signs - - 40,000 5,591 14% - -

431.250 CRA Plan - - 30,000 21,250 71% - -

464.100 Capital - Machinery & Equip. 16,551 - - - 0% - -
TOTAL COMMUNITY DEVELOPMENT 248,687 204,036 251,600 152,731 61% 211,250 212,145
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001.540- PUBLIC WORKS ADMIN
412.000 Salaries & Wages 138,622 36,958 39,440 28,860 73% 35,465 35,465
414.000 Overtime Pay 22 - - - 0% - =
421.000 FICA Expense 10,177 2,492 3,020 1,921 64% 2,715 2,715
422.000 Retirement = = - - 0% 5,780 5,780
423.000 Life & Health Insurance 19,813 5,089 - - 0% 5,495 5,495
424,000 Workers Comp Insurance 4,951 1,860 - - 0% 4,565 4,565
431.500 Employee Exams - 174 300 42 14% 300 300
440.300 Training & Travel 147 851 1,000 49 5% 1,000 1,000
441.000 Communications 1,624 1,582 1,500 1,663 111% 1,500 1,500
441.100 Cell Phone 1,037 678 1,200 690 58% 1,000 1,000
443,200 Electric 1,693 1,684 1,600 707 44% 1,500 1,500
445.000 Property & Liability 932 854 5 = 0% 1,030 1,030
446.000 R & M Services - 121 500 = 0% 500 500
446.120 R & M - Copier 840 2,041 1,000 496 50% 1,000 1,000
451.000 Office Supplies 928 374 500 284 57% 500 500
452.000 Operating Supplies 1,085 473 1,000 432 43% 500 500
452.940 Uniforms & Shoes 3,225 3,745 3,400 4,098 121% 4,000 4,000
454.000 Subscriptions & Memberships 92 115 200 125 63% 200 200
458,902 Cost Allocation - Enterprise (84,160) - - - 0% - -
458.903 Cost Allocation - Stormwater (18,641) (10,326) (11,130) (8,348) 75% (11,130) (11,130)
464.200 Office Equipment - - - - 0% - -
TOTAL PW ADMIN 82,387 48,765 43,530 31,019 71% 55,920 55,920
001.519- BUILDING MAINT
412.000 Salaries & Wages 26,930 27,668 28,495 20,836 73% 28,680 28,755
414.000 Overtime Pay 10 6 50 - 0% 50 50
421.000 FICA Expense 2,061 2,117 2,180 1,594 73% 2,195 2,200
422.000 Retirement - - - - 0% 4,615 4,615
423.000 Life & Health Insurance 5,059 5,085 - - 0% 5,495 5,495
424,000 Workers Comp Insurance 1,372 1,239 - - 0% 2,120 2,120
431,300 Engineering 12,416 28,658 5,000 8,626 173% 5,000 5,000
441.000 Communications 1,331 1,310 1,400 1,056 75% 1,400 1,400
443.200 Electric 465 545 500 197 39% 500 500
445,000 Property & Liability 3,089 2,839 - = 0% 3,260 3,260
446.000 R & M Services 18,426 16,135 20,000 19,792 99% 10,000 10,000
446.100 R & M Projects 30,000 10,000
452.000 Operating Supplies 2,268 7,117 3,500 10,712 306% 11,000 11,000
452.940 Uniforms & Shoes 90 - 100 - 0% 100 100
464.100 Capital - Bldg. Improvements 190,895 - - 236,222 0% - -
446.620 CDBG - Projects 48,120 - - # 0% - -
464.200 Lightning Invoices - Insurance - - - - 0% - =
TOTAL BLDG MAINT 312,532 92,719 61,225 299,035 A88% 104,415 84,495
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001.534- SANITATION

412.000 Salaries & Wages 88,854 79,857 92,125 63,032 68% 73,790 73,865
414,000 Overtime Pay 152 815 1,000 1,563 156% 1,000 1,000
421.000 FICA Expense 6,789 6,166 7,050 4,928 70% 5,645 5,650
422.000 Retirement - - - - 0% 11,825 11,825
423,000 Life & Health Insurance 17,331 - - - 0% 16,480 16,480
424,000 Workers Comp Insurance 6,535 5,843 - - 0% 7,180 7,180
431.500 Employee Exams 107 1,390 750 294 39% 750 750

434,100 Contractual Services ® - - 3,418 0% - -
434,200 Recycling - City Portion 824 583 1,000 8,094 809% 49,000 49,000
445.000 Property & Liability 5,787 5,327 - - 0% 6,355 6,355
446.000 R & M Services 209 1,034 1,000 581 58% 1,000 1,000
446.100 R & M - Auto 29,238 23,908 25,000 20,546 82% 25,000 25,000
449,110 Disposal Fees - Polk County 66,132 67,612 60,000 44,797 75% 60,000 60,000
449,150 Disposal Fees - Brush 23,764 23,650 24,000 16,217 68% 23,000 23,000
452,000 Operating Supplies 1,906 1,702 2,000 240 12% 500 500
452.800 Diesel 19,454 19,486 23,000 24,690 107% 25,000 25,000

464.100 Capital - Equipment - - 8,000 7,186 90% = -

464.200 Capital- Garbage Truck - 114,731 250,000 - 0% - -
TOTAL SANITATION 267,082 352,104 494,925 195,586 40% 306,525 306,605
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001.541- ROADS AND STREETS

412.000 Salaries & Wages 137,943 119,866 114,960 84,401 73% 119,335 120,015
414.000 Qvertime Pay 639 3,530 3,000 3,613 120% 5,000 5,000
421.000 FICA Expense 10,100 9,190 8,795 6,643 76% 9,420 9,470
422.000 Retirement - - - - 0% 18,880 18,880
423,000 Life & Health Insurance 26,876 - - - 0% 27,470 27,470
424,000 Workers Comp Insurance 7,135 6,462 - - 0% 7,940 7,940
431.300 Engineering = = - - 0% 1,000 1,000
431.500 Employee Exams 275 308 1,000 224 22% 400 400
443,200 Electric 56,114 60,837 56,000 38,055 68% 56,000 56,000
444,100 Rental Equipment - 999 1,000 - 0% 1,000 1,000
445,000 Property & Liability 1,734 1,596 - - 0% 1,670 1,670
446.000 R & M Services 8,887 12,097 10,000 10,170 102% 10,000 10,000
446.020 R & M - Traffic Signs 3,485 2,157 3,000 2,645 88% 3,000 3,000
446.080 R & M - Traffic Signals 28,560 6,224 10,000 4,329 43% 7,000 7,000
446.100 R & M - Auto 9,377 16,112 10,000 8,519 85% 11,000 11,000
446.200 R & M - Street Sweeper 5,572 6,920 10,000 2,307 23% 10,000 10,000
446,280 R & M - Street Lights 1,766 7,778 3,000 2,132 71% 3,000 3,000
446,290 R & M - Tree Maint 496 1,150 1,000 2,274 227% 1,000 1,000
446.500 R & M - Cemeteries - 582 4,000 3,160 79% 4,000 4,000
446.600 R & M - Right of Way - = 2 - 0% 40,000 5,000
452.000 Operating Supplies 3,001 3,936 3,000 7,372 246% 5,000 5,000

452.100 Operating Supplies - Stolen 5,630 - - - 0% - -
452.700 Fuel 12,572 16,571 13,000 13,624 105% 17,000 17,000
452.800 Diesel Charges 2,004 2,884 2,000 3,090 155% 3,000 3,000

452.940 Uniforms & Shoes - 251 - 157 0% = -
453,000 Road & Sidewalk Repair 8,040 12,631 12,000 9,470 79% 12,000 12,000

453,100 Road & Street Paving - 123,750 - - 0% 150,000 -

463.000 Capital - Bldg. Improvement 17,366 - - - 0% - -
464.000 Capital - Machinery & Equipment 5,688 - - - 0% 53,000 98,000
TOTAL STREETS 353,350 415,831 265,755 202,185 76% 577,115 437,845
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001.589- CENTRAL GARAGE & MOTOR POOL
412.000 Salaries & Wages 34,037 33,951 33,900 24,818 73% 34,045 34,125
414.000 Overtime Pay 66 24 300 190 63% 300 300
421.000 FICA Expense 2,606 2,571 2,595 1,913 74% 2,595 2,610
422.000 Retirement - - = - 0% 5,475 5,475
423.000 Life & Health Insurance 5,059 5,103 - - 0% 5,495 5,495
424.000 Workers Comp Insurance 695 629 - - 0% 775 775
431.000 Employee Exams 42 56 100 98 98% 100 100
441.000 Communications 260 236 500 179 36% 500 500
443.200 Electric 3,311 3,285 3,000 1,600 53% 3,000 3,000
445.000 Property & Liability 11,700 10,204 - 613 0% 11,515 11,515
446.000 R & M Services 128 6,782 500 936 187% 500 500
446,100 R & M - Auto 508 306 500 58 12% 500 500
452,000 Operating Supplies 1,120 4,590 1,000 9,820 982% 2,000 2,000 -
452.300 IT - Software & Hardware 1,532 1,749 100 - 0% 100 100
452.700 Fuel 20 56 100 130 130% 100 100
452.800 Supplies - Diesel 31,994 40,065 29,600 38,418 130% 31,200 31,200
452.900 Supplies - Gas & Oil 86,759 100,612 79,700 68,113 85% 79,800 79,800
452.940 Uniforms & Shoes - (190) - - 0% - =
454,000 Subscriptions & Memberships - 1,500 1,500 - 0% 1,500 1,500
458.900 Reimbursement - Labor (14,236) (15,431) (15,000) (9,581) 64% (15,000) (15,000)
458.901 Reimbursement - Fuel (77,003) (80,229) (79,700) (60,251) 76% (79,700) (79,700)
458.902 Reimbursement - Diesel (25,003) (24,939) (29,600) (33,288) 112% (31,200) (31,200)
464.200 Capital - Machinery & Equip 4,531 - - 9,399 0% - 13,500
TOTAL CGMP 68,126 90,930 29,095 53,165 183% 53,600 67,195
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001.572.- PARKS
412.000 Salaries & Wages 79,077 104,202 116,515 79,844 69% 134,400 135,100
414.000 Overtime Pay 375 1,038 1,000 618 62% 1,000 1,000
421.000 FICA Expense 6,078 8,047 8,915 6,143 69% 10,280 10,412
422.000 Retirement - - - - 0% 20,630 20,630
423.000 Life & Health Insurance 12,542 17,312 - 43 0% 27,470 27,470
424.000 Workers Comp Insurance 2,879 2,632 - - 0% 3,235 3,235
431.500 Employee Exams 300 380 300 574 191% 300 300
440,300 Training & Travel 45 224 300 204 68% 300 300
441.000 Communications 889 1,603 1,500 1,527 102% 1,500 1,500
441.100 Cell Phone 541 510 600 337 56% 600 600
443,200 Electric 7,341 6,220 8,000 5,126 64% 7,000 7,000
444,100 Rental Equipment = - 500 60 12% 500 500
445,000 Property & Liability 2,503 2,308 - - 0% 2,780 2,780
446.000 R & M Services 6,437 5,380 7,000 4,185 60% 6,000 6,000
446.100 R & M - Auto 2,386 1,494 2,500 2,154 86% 2,500 2,500
446.120 R & M - Copier - 647 1,200 1,785 149% 2,000 2,000
452.200 Operating Supplies 11,348 9,688 11,000 7,510 68% 10,000 10,000
452.700 Fuel 6,113 7,306 6,000 6,020 100% 7,500 7,500
452.800 Diesel 737 509 800 432 54% 500 500
452.940 Uniforms & Shoes 783 1,133 750 1,527 204% 1,000 1,000
454.000 Subscriptions & Memberships 38 - 0% - -
464.100 Capital - Mower - 7,847 - - 0% - 8,000
464.200 Capital - Improvements - - 15,000 4,114 22% - 30,000
464.300 Veteran's Memorial - 51,249 - 6,059 0% - -
464.620 Capital - Lake Swoope Pavilion - - - 25,074 0% - -
TOTAL PARKS 140,412 228,729 185,880 153,336 82% 239,495 278,327
001.572- MACKAY PRESERVE
441,000 Communications 583 600 600 450 75% 600 600
443.200 Electric 5,663 6,552 6,000 3,263 54% 6,000 6,000
445.000 Property & Liability 5,245 4,827 - - 0% 6,195 6,195
446.000 R & M Services 4,603 3,891 4,000 4,961 124% 4,000 4,000
449,000 Contractual Maint Services - - 1,200 1,600 133% 1,500 1,500
452.000 Operating Supplies 2,959 3,407 4,000 2,399 60% 3,500 3,500
464,100 Capital - Bldg. Improvement - 23,885 - - 0% - -
TOTAL MACKAY PRESERVE 19,053 43,162 15,800 12,673 80% 21,795 21,795
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001.572- RECREATION
440.200 Employee Quarterly Meetings 1,100 847 1,500 1,545 103% 1,500 1,500
441.000 Communications = 44 - - 0% - -
446.000 R & M Services 1,900 2,477 2,500 1,948 78% 2,500 2,500
448.000 Promotional Activities 15,200 19,656 15,000 8,945 60% 15,000 15,000
451.000 Office Supplies 416 234 500 223 45% 500 500
452.000 Operating Supplies 3,401 2,026 3,500 1,801 51% 3,500 3,500
452.100 Summer Recreation Expenses 7,021 8,574 7,000 1,059 15% 7,000 7,000
452.102 Christmas Banners - - - - 0% - -
TOTAL RECREATION 29,038 33,858 30,000 15,521 52% 30,000 30,000
001.571- LIBRARY
413.000 Salaries & Wages 58,189 72,437 74,200 50,812 68% 76,500 77,290
421.000 FICA Expense 4,213 5,541 5,675 3,887 68% 5,835 5,890
422.000 Retirement - - - - 0% 5,100 5,100
423.000 Life & Health Insurance 421 5,066 - - 0% 5,495 5,495
424,000 Workers Comp Insurance 347 368 - - 0% 450 450
431.500 Employee Exams 332 42 100 126 126% 100 100
440.300 Training & Travel 195 30 500 - 0% 500 500
441.000 Communications 1,985 5,516 5,480 1,690 31% 5,480 5,480
443,200 Electric 6,401 6,485 6,000 4,077 68% 6,000 6,000
445.000 Property & Liability 1,235 1,686 - - 0% 1,350 1,350
446.000 R & M Services 502 486 500 631 126% 500 500
446.120 R & M - Copier 2,314 3,694 3,000 2,301 77% 3,000 3,000
446.438 R & M - Software - 767 1,500 944 63% 1,500 1,500
446.660 R & M - Books - - - - 0% 12,000 12,000
451.000 Office Supplies 404 357 1,000 212 21% 1,000 1,000
452.000 Operating Supplies 2,157 4,929 3,000 2,207 74% 3,000 3,000
452.160 Youth Programs 1,250 1,950 2,000 1,855 93% 2,000 2,000
454,000 Subscriptions & Memberships 1,303 926 1,000 482 48% 1,000 1,000
464.100 Capital - Computers - - - - 0% 5,000 -
466.000 Capital - Books 10,701 15,620 15,000 14,798 99% - -
TOTAL LIBRARY 91,949 125,900 118,955 84,022 71% 135,810 131,655
TOTAL GEN FUND EXP. 3,613,067 4,100,675 4,245,795 3,128,643 74% 4,129,720 4,106,822

15



ACCT. ACCOUNT
# DESCRIPTION

401.000- UTILITY BILLING RECEIPTS
334.100 SWFTMD - Toilet Rebate
343.302 Water Revenue
343.303 Water Billing Adj.
343.308 Temp Water Service
343.305 Irrigation
343.500 Sewer Revenue
343,503 Sewer Adjustment
343.550 Tap Fees
343.304 Turn On Fee
365.000 Scrap Metal
365.100 Hay Proceeds
369.000 Non Payment Fees
369.200 Miscellaneous
343,314 Water Meter Fee
343.310 NSF Check Fee
343.306 Late Fees
343.312 Turn Off Fee
343.317 Service Work Orders
343.311 Write Off Accounts Collect
361.000 Interest - Bank
361.100 Interest on Investments
384.100 Wastewater Reserve
349,110 Cash Over/Short

TOTAL UTILITY REVENUES
401.000- STORMWATER
343.900 Stormwater

381.538 Storm Water Reserve

TOTAL STORMWATER

TOTAL OPERATING RECEIPTS

City of Lake Alfred
ENTERPRISE FUND
FY 2014-2015

75% Complete

FY11/12  FY12/13  FY13/14 2014 EXP FY 14/15 FY 15/16
ACTUAL ACTUAL BUDGET  JUNE - EXP % PROP. PLANNED

3,102 - . - 0% . .
590,985 592,836 600,000 447,608 75% 600,000 600,000

(2,064) (4,844) . (1,702) 0% - .
950 2,550 2,000 1,400 70% 2,000 2,000
124,797 122,217 125,000 91,956 74% 125,000 125,000
1,167,539 1,186,311 | 1,165,000 924,078 79% 1,200,000 1,200,000

(1,205) (1,568) : (49) 0% . -
600 1,950 1,500 2,250 150% 1,500 1,500
20,590 21,015 | 22,000 15,750 72% 21,000 21,000
14,394 6,849 10,000 - 0% 10,000 10,000
252 - 500 750 150% 1,000 1,000
35,159 33,352 35,000 25,778 74% 35,000 35,000

- 68,996 - 1,214 0% . .
3,500 12,500 8,000 15,375 192% 12,000 12,000
1,725 1,150 2,000 1,255 63% 1,500 1,500
49,953 50,180 50,000 38,184 76% 51,000 51,000
13,865 16,870 16,000 11,950 75% 16,000 16,000
163 295 500 295 59% 500 500
1,941 2,069 2,000 1,598 80% 2,000 2,000
16,636 5,529 10,000 6,460 65% 8,000 8,000

16,845 4,962 - 1,579 0% - -

2 = 25,000 s 0% 30,000 :

137 53 . (120) 0% - -
2,059,864 2,123,272 | 2,074,500 1,585,609 76% 2,116,500 2,086,500
55,279 55,808 55,000 41,282 75% 55,000 56,890

g = 10,990 = 0% 3 ;
55,279 55,808 65,990 41,282 63% 55,000 56,890
2,115,143 2,179,080 | 2,140,490 1,626,891 76% 2,171,500 2,143,390




City of Lake Alfred
ENTERPRISE FUND
FY 2014-2015

75% Complete

ACCT. ACCOUNT Fy 11/12 Fy 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE - EXP % PROP. PLANNED

401.538- STORMWATER

431.300 Engineering - Master Plan 60,917 12,005 10,000 9,380 94% 10,000 10,000
432.000 Accounting & Auditing 707 662 - - 0% 700 700
434.000 Contractual Services (NPD) 2,647 552 3,000 1,732 58% 1,000 1,000
440.300 Training & Travel 205 322 500 425 85% 500 500
443.200 Electric 67 101 160 - 0% 160 160
446.000 R & M Services 2,009 3,537 4,000 3,739 93% 4,000 4,000
446.100 R & M - Auto 396 - 1,000 - 0% 1,000 1,000
446.200 Street Sweeping Contract 9,737 9,737 10,000 9,737 97% 10,000 10,000
452.000 Operating Supplies 505 805 500 163 33% 500 500
452.700 Fuel 1,136 741 1,200 971 81% 1,200 1,200
452.940 Subscriptions & Members - - - 400 0% 700 700
458.903 Cost Allocation 18,641 10,326 11,130 8,348 75% 11,130 11,130
999.000 Contingency - 14,110

464.200 Capital - Machinery & Equip 10,839 7,332 24,500 20,413 83% - 16,000

TOTAL STORMWATER 107,806 46,120 65,990 55,308 84% 55,000 56,890

401.000- DEBT SERVICE

517.716 Loan F-EF Refinanced Bridge 295,842 238,443 238,445 178,833 75% 238,445 238,445
517.719 Wastewater Loan 719090 315,646 315,646 315,645 157,823 50% 315,645 315,645

TOTAL DEBT SERVICE 611,488 554,089 554,090 336,656 61% 554,090 554,090




City of Lake Alfred
ENTERPRISE FUND
FY 2014-2015

75% Complete

ACCT. ACCOUNT FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE - EXP % PROP. PLANNED
401.533- WATER OPERATIONS
412.000 Salaries & Wages 11,365 12,117 10,075 7,802 77% 10,225 10,225
421.000 FICA Expense 794 847 775 537 69% 775 775
424.000 Workers Comp Insurance 371 337 - 0% 1,455 1,455
431.300 Engineering 32,165 14,842 20,000 3,522 18% 10,000 10,000
432.000 Accounting & Auditing 4,843 5,428 - - 0% - -
434,000 Contractual Services 5,538 3,540 5,000 4,177 84% 5,000 5,000
434,100 Engineering- Water Monitor 18,760 22,263 14,000 4,100 29% 14,000 14,000
440.100 Land Leases - 640 1,500 1,701 113% 1,500 1,500
440,300 Training & Travel 481 530 500 309 62% 500 500
441,100 Cell Phone 46 - 0% - -
443.200 Electric 41,665 41,419 38,000 25,809 68% 38,000 38,000
445.000 Property & Liability 8,128 7,475 - 0% 7,940 7,940
446.000 R & M Services 27,936 61,988 30,000 12,040 40% 30,000 30,000
446.100 R & M - Auto 457 329 1,000 165 17% 500 500
446.200 R & M - Water Tower - = 500 = 0% 500 500
449.100 Toilet Rebates 3,864 - - - 0% - -
452.000 Operating Supplies 1,432 822 1,500 340 23% 1,500 1,500
452.600 Chemicals 42,834 41,307 43,000 31,367 73% 42,000 42,000
452.700 Fuel 2,784 1,536 3,000 586 20% 3,000 3,000
454.000 Subscriptions & Membership 545 545 600 560 93% 600 600
463.800 Water Improvements - Impa 36,307 135,850 - 6,402 0% - -
464.200 Capital - Machinery & Equip - 7,063 59,000 10,803 18% - 55,000
464.400 Meter Changeout Program 325,886 - = 0% - -
TOTAL WATER OPS 566,201 358,878 228,450 110,220 48% 167,495 222,495




City of Lake Alfred
ENTERPRISE FUND
FY 2014-2015

75% Complete
ACCT. ACCOUNT FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE - EXP % PROP. PLANNED
401.535- WASTE WATER OPERATIONS
412.000 Salaries & Wages 87,363 85,635 85,270 63,360 74% 88,735 88,960
414.000 Overtime Pay 1,433 1,207 4,000 1,175 29% 4,000 4,000
421.000 FICA Expense 6,735 6,589 6,525 4,840 74% 7,095 7,115
422.000 Retirement 10,894 12,939 - - 0% 14,220 14,220
423.000 Life & Health Insurance 15,198 14,467 - - 0% 16,480 16,480
424,000 Workers Comp Insurance 1,778 1,609 - - 0% 1,860 1,860
431.300 Engineering 10,687 - 15,000 14,256 95% 15,000 15,000
431.500 Employee Exams 42 177 300 56 19% 300 300
432.000 Accounting & Auditing 6,964 7,326 = = 0% - -
434.100 Contractual Services - - 500 - 0% 500 500
434.200 Wastewater Grant-SG530500 425 - - - 0% - -
434,500 Sampling of Wells 15,896 11,256 16,000 9,161 57% 12,000 12,000
434,510 Sludge Hauling 1,268 2,536 3,000 - 0% 3,000 3,000
440.300 Training & Travel 225 757 500 - 0% 500 500
441.000 Communications 7,711 7,856 8,000 5,280 66% 8,000 8,000
441.100 Cell Phone 1,081 532 - 89 0% 600 600
443.200 Electric 84,146 93,082 80,000 56,833 71% 80,000 80,000
445,000 Property & Liability 28,589 26,326 - 0% 27,960 27,960
446.000 R & M Services 18,680 31,691 35,000 41,335 118% 35,000 35,000
446.100 R & M - Auto 842 1,510 2,000 462 23% 2,000 2,000
452.000 Operating Supplies 3,173 1,335 2,500 1,616 65% 2,000 2,000
452.600 Chemicals 56,598 43,641 90,000 60,592 67% 90,000 90,000
452,700 Fuel 178 - 500 57 11% 500 500
452.800 Diesel Fuel - - 200 - 0% 200 200
452.940 Uniforms & Shoes 104 90 750 385 51% 750 750
464.100 Capital - Equip 35,754 58,209 39,500 21,620 55% -
TOTAL WASTE WATER 395,764 408,770 389,545 281,117 72% 410,700 410,945
0%

401.535- SUMMIT GROVE 0%

443.200 Electric 5,019 6,893 5,000 5,060 101% 7,000 7,000
445.000 Property & Liability 3,739 3,456 - - 0% 3,655 3,655
446.000 R & M - Services 17,322 3,234 16,000 33 0% 5,000 5,000
452.000 Operating Supplies 143 - 500 - 0% 500 500
464.100 Capital - Improvements 3 0% - =

TOTAL SUMMIT GROVE 26,223 13,583 21,500 5,093 24% 16,155 16,155




City of Lake Alfred
ENTERPRISE FUND
FY 2014-2015

75% Complete

ACCT. ACCOUNT FY 11/12 FY 12/13 FY 13/14 2014 EXP FY 14/15 FY 15/16
# DESCRIPTION ACTUAL ACTUAL BUDGET JUNE - EXP % PROP. PLANNED
401.536- SERVICE
412.000 Salaries & Wages 181,233 232,510 236,735 173,223 73% 245,695 247,868
414.000 Overtime Pay 4,476 1,354 6,000 859 14% 6,000 6,000
421.000 FICA Expense 14,200 17,817 18,110 13,283 73% 19,000 19,030
422.000 Retirement 21,088 36,911 - - 0% 38,615 38,615
423.000 Life & Health Insurance 34,322 40,986 - 29 0% 43,950 43,950
424.000 Workers Comp Insurance 5,505 7,287 - - 0% 3,585 3,585
431.300 Engineering 3,865 8,306 5,000 2,075 41% 5,000 5,000
431,500 Employee Exams 361 112 500 374 75% 500 500
440.300 Training & Travel 1,403 594 2,000 711 36% 1,000 1,000
441.000 Communications 20,969 20,869 21,000 16,198 77% 21,000 21,000
441.100 Cell Phone 1,083 1,529 1,800 1,363 76% 1,800 1,800
443.200 Electric 2,534 3,096 2,500 1,481 59% 2,500 2,500
441.100 Rental Equipment 1,452 - 500 - 0% 500 500
446.100 R & M - Auto 11,886 11,244 10,000 3,935 39% 10,000 10,000
446.120 R & M - Copier 1,387 1,548 1,400 1,079 77% 1,400 1,400
446.348 Annual Software Maint. 3,546 3,450 3,500 3,450 99% 3,500 3,500
446.350 R & M - Water Lines 22,193 16,401 20,000 7,062 35% 20,000 20,000
446.360 R & M - Fire Hydrants 1,058 1,432 1,000 - 0% 1,000 1,000
446.370 R & M - Lift Stations 60,691 76,504 70,000 31,211 45% 70,000 70,000
446.380 R & M - Sewer Lines 13,721 13,940 10,000 3,547 35% 10,000 10,000
452.000 Operating Supplies 4,271 4,442 3,000 6,338 211% 5,000 5,000
452.700 Fuel 20,721 16,542 20,000 13,990 70% 20,000 20,000
452.800 Diesel 651 1,356 1,500 1,153 77% 1,500 1,500
452.900 Meter & Fittings - New 5,306 18,087 18,000 23,226 129% 18,000 18,000
452.901 Meters & Fittings - Replace 45,760 - - 0% - -
452.940 Uniforms & Shoes 2,540 2,391 3,000 3,071 102% 3,000 3,000
536.910 Interfund Transfer - General 90,622 59,118 203,435 152,576 75% 239,515 237,807
533.910 Cost Allocation - General 90,622 59,118 203,435 152,576 75% 91,000 90,260
536.999 Contingency - = 10,000 . 0% - -
464.200 Capital - Machinery & Equip 16,724 - 8,500 4,999 59% 85,000 -
TOTAL SERVICE 684,190 657,844 880,915 617,809 70% 968,060 882,815
TOTAL EXPENDITURES 2,391,672 2,039,284 2,140,490 1,406,203 66% 2,171,500 2,143,390




City of Lake Alfred - Salary Schedule
FY 2014 f 2015

Grade (6%)
9.49 10.06 10.67 1131 11.98 12.71 13.47 1£.28 15.13 16.04 17.00 18.02 19.10 20,25 21.47 22.75 24.12 2557
Step (2%) 3 2 3 4 5 6 7 8 9 11 13
20,932 22,188 23,520 26,427 28,012 35,365
Nm\whm

! ) /74 ) wmhwh... ) 41,341 } hwbwm.
25,727 °31,510° 33,401 37,529 180 50,2
30,321 32,141 34,069
30,928 :

58710

31,546 35,445 50,280 59,884
32177 18 36,154 - 61,082
Immgnm Waorker | Hms__ Hl Ivo_._nm Officer | 11 |Police Sergeant | 17 |pirector
Library Assistant Communication Operator Plant Operator Superintendent
Librarian Fire Captain
H_mm_énm Worker Il Hmm_,m Fighter
Finance Clerk vax Manager

Code Enforcement

{3 JutilityBilling Clerk [13 Jeityclerk
I?._mn_gman Police Lieutenant

Hbmamamﬂaﬁ?m Assistant




Position

City Commission
Mayor

Vice Mayor
Commissioner
Commissioner
Commissioner

City Administration

City Manager 3/5/2012
City Clerk 3/3/2008
Finance Department

Finance Director 1111/2008
Finance Clerk 10/1/2013
Police Department

Police Chief* 10/12/1987
Police Lieutenant* 3/9/1988
Police Sergeant* 7124/1995
Police Officer 9M/2004
Police Officer 4/3/2006
Police Officer 4j2/2007
Police Officer 8/30/2010
SRO 121212011
Police Officer 10/1/2015
Police Officer 10/1/2015
Police Officer 10/1/12015
Comm. Coord. 5/30/2007
Comm. Operator 8/31/2009
Comm. Operator 8/16/2010
Comm. Operator 10/17/2011
Comm. Operator 8/9/2006
Fire Department

Fire Chief 11212007
Fire Capt/EMT* 111121997
Fire Capt/EMT 9/4/2004
Fire Capt/EMT 4/18/2005
FFIEMT* 12/1/2006
FF/IEMT 1/24/2010
FF/EMT 1/6/2014
FF/EMT 10/8/2013
FFIEMT 4/28{2012
FFIEMT 10/24/2011
FF/EMT (P/T)

DOH(Ben.) Yrs.

10

= NN
- O ~N ~

W W o oo OO0 WO

17
11
10

W W = =,

City of Lake Alfred Payroll

| Proposed Increase/Adjustment

Fiscal Year 2014/2015

FY 14115 | 1% COLA | o A . . _ FY 14/15

Gr. St BASE | for FY 14/15 % Adj Holiday Incentive Longevity Salary
3,600 3,600 3,600
2,400 2,400 2,400
2,400 2,400 2,400
2,400 2,400 2,400
2,400 2,400 2,400
Totals: $ 13200[% 13,200 [ | [$ 13,200
- 2 | 85,833 | 86,601 | Contr. Adj. | 100 | 900 | 300 | 87,991
130 4 | 45,141 | 45,592 | 100 300 225| 48217
Totals: $ 130,074 |$ 132,283 | ['s 200]% 1,200] - |s 134208
17¢M 5 | 58,129 | 58,710 | 10YrsStep | 100 | 600 | 450 | 59,860
6 [ 1 | 26,688 | 26,955 | 1YrStep | 100 300 - | 27,385
Totals: $ 84817 |$ 85665 [$ 2003 o00]$ 4s0]$ 87215
17 M 5 58,739 59,030 100| 1,.440| 1,725 62,295
13 | 5 48,922 49,139 100 | 1440 1,725 52,404
11 | 5 41,868 42,061 100 1,560 1,200 44,921
8 | 5" 33,108 33,439 100 1,320 525 35,384
8 [ 41 32,459 32,783 100 840 375 34,008
8 [ 44 32,459 32,783 100 480 300 33,663
E 31,822 32,141 100 720 75 33,036
g | 2[H 31,198 31,610 100 480 - 32,090
8 [ B[" 29,987 30,287 100 30,387
8 | BIH 29,987 30,287 100 30,387
8 [B[H 29,987 30,287 100 i 30,387
5 [4 ™ 27,373 27,526 100 300 27,926
5 | 4 26,719 26,986 | 6 YrStep 100 150 27,236
5 [ 3 26,195 26,457 100 75 26,632
5 | 2 25,681 25,938 100 - 26,038
5 | 4 26,719 26,986 100 375 27,461
Totals: $ 533,223|$ 537,640 [$ 1600[5 8280[% 6,825|% 564,345
17 | 4 53,763 54,301 100 300 54,701
11 | 5 41,924 42,117 100 975 43,192
1 |5 38,659 39,046 100 525 39,671
11 | 5 38,659 39,046 | 10 Yr Step 100 825 39,971
6 | 4 30,983 31,125 100 450 31,675
6 | 3 27,766 28,044 100 75 28,219
6 | 1 26,688 26,955 | 1 YrStep 100 . 27,055
6 [ 1 26,688 26,9556 | 1YrStep 100 - 27,055
6 | 2 27,222 27,494 100 : 27,594
6 | 2 27,222 27,494 100 = 27,694
2 40,000 40,400 - 40,400
Totals: $ 379575|% 382977 [$ 10008 - [$ 3150[% 387,127




Position DOH(Ben.)

Community Development

Director 10/1/2007
Building Official 2/18/2008
Code Enforcement 2/13/2012
Admin Assistant 10/14/2013
Library

Librarian 10/1/2010
Asst Librarian (P/T)  11/12/2010
Asst Librarian (P/T) 10/15/2013
Asst Librarian (P/T) 1/6/2014
Parks & Recreation

P&R Manager 10/1/2015
Sve Wkr I 10/1/2015
Sve Wkr | 12/30/2013
Sve Wkr | 4/1/2014
Admin. Assistant 10/22/2012
Counselor/Driver

Lead Counselor

Counselor

Public Works

Superintendent 10/1/2015

Building Maintenance

Custodian (SW [)* 9/9/1985

Roads & Streets Maintenance

Sve Wkr I 5/17/2002
Sve Whr I 11/4/2009
Sve Wkr I 5/13/2013
Sve Wkr Il 11/6/2012
Sve Wkr | 6/3/2013

Central Garage & Motor Pool
Mechanic* 12/20/2010

Yrs.

= W~~~
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City of Lake Alfred Payroll
Fiscal Year 2014/2015

Proposed Increase/Adjustment

FY 14/15 | 1% COLA | - ; ; . FY 1415

Gr. St BASE | for FY 14/15 | % Adj Holiday Incentive Longevity Salary
17 | 4 53,763 54,301 100 300 675 55,376
- 4 24,600 24,600 24,600
6 |2 13,611 13,747 | " Grade 50 - 13,797
4 |1 23,752 23990 | 1YrStep 100 - 24,090
Totals: $ 115727 % 116,638 [$ 2s0|$ 300[$ 675]s 117,863
8 |3 31,198 31,510 | 4 YrStep 100 900 300 32,810
1 [ 3™ 14,815 14,963 | 4 Yr Step 50 150 75 15,238
1 |1 13,960 14,100 | 1 Yr Step 50 150 - 14,300
1|1 13,960 14,100 [ 1YrStep 50 - 14,150
Totals: $ 73933[s 74673 [8 250[s 1200]s 375[s 76498
12 | B 37,116 37,487 100 - - 37,587
2 | B 20,725 20,932 100 - - 21,032
1 |1 19,943 20,142 | 1 YrStep 100 - - 20,242
K 19,943 20,142 | 1 YrStep 100 - - 20,242
4 |2 24,228 24,470 | 2 YrStep 100 - s 24,570
n/a 3,960 4,000 - 4,000
nla 3,600 3,636 - 3,636
nfa 3,060 3,091 - 3,091
Totals:  § 95459[$ 96,413 [$ s00]s - [s - [s 134400
1 |8 35,015 35,365 100 | . 35,465
1 |5 26,520 26,628 100 | 1,950 28,678
5 |5 27,253 27,526 100 675 28,301
5 |3 26,195 26,457 100 - 75 26,632
2] | 2 21,562 21,778 | 2 Yr/A Grade 100 - . 21,878
2z |2 21,562 21,778 | 2 YrStep 100 - - 21,878
1 |2 20,342 20,545| 2YrStep 100 - - 20,645
Totals: $ 116915[§ 118,084 $ 500[8 - [$ 7508 119,334
7 |2 33,800 33,947 | 4YrStep | 100 a 34,047




City of Lake Alfred Payroll

Fretal Yoar2014/2015 | Proposed Increase/Adjustment

. FY 14/15 | 1% COLA | . . ' . FY 14/15
Position DOH(Ben.) Yrs. Gr. St. BASE | for FY 14/15 : % Adj Holiday Incentive Longevity Salary
Utility Operations
Service Operations :
Director 5/7/2001 14 17 :“f 5 58,129 58,710 | Assignment * G 100 - 750 59,560
Admin Assistant® 10/30/2006 8 4 M 4 27,560 27,694 100 - 300 28,094
Superintendent 4/5/2010 5 11 3 37,158 37,529 100 - 375 38,004
UB Clerk 5/3/2010 5 3 3 23,313 23,546 100 - 75 23,721
UB Clerk 7/20/2011 4 3 3 23,313 23,546 4 Yr Step 100 - - 23,646
Sve Wkr llI* ) 2/22/1999 16 5 5 27,768 27,904 100 - 900 28,904
Sve Wk Il 2/117/2014 1 24 1 21,140 21,351 | 1Yr/* Grade 100 - - 21,451
Sve Wkr Il 11/15/2010 4 2 3 21,994 22,214 4 Yr Step 100 - - 22,314
Totals: $ 240,375|$% 242,495 [$ 800[s - [s 2400]s 245695
Waste Water Plant Operations
WW Plant Operator ~ 5/31/2005 10 8 5 M 33,108 33,439 10 Yr Step 100 - 450 33,989
WW Plant Operator 8/3/2009 6 8 4 31,822 32,141 6 Yr Step 100 - 150 32,391
Svec Wkr | 4/26/2005 10 1 5 21,687 21,803 10 Yr Step 100 - 450 22,353
Totals:  § 86517 |$ 87,383 [s 3o00]$ - [s 1050]s 88733
Water Plant Operations
Plant Oper. (P/T) 11212011 4 na | 3 | 10,075 | 10,176 | 4YrStep | 50 | | | 10,226
Sanitation & Refuse
Sve Wkr lII* 71812000 15 5 5 30,202 30,338 100 - 825 31,263
Svec Wkr Il 3M11/2013 2 2 2 21,562 21,778 2Yr Step 100 - - 21,878
Sve Wkr i 9/30/2013 2 1 2 20,342 20,545 2Yr Step 100 - - 20,645
Totals: 72,106 72,662 300 - 825 73,787
Payroll Total FY 14/15 FY 15/16 FICA Exp. Holiday Incentive Longevity FY 14/15
Misc Pays $ 2,048,230 $2,066,228 $ 163,773 $ 6,250 $11,880 $ 18,450 § 2,140,820
Overtime
2,140,820
* Qutside of Payscale 163,773

S 2,304,592



City of Lake Alfred - Salary Schedule
FY 2015 / 2016

Grade (6%)
9.49 10.06 10.67 1131 11.99 12.71 13.47 14.28 15.13 16.04 17.00 18.02 19.10 20.25 21.47 22.75 24.12 25.57

Step (2%} 1 2 3 4 5 6 7 8 9 10 11 15
26,427 33,363 35,365 44,647

24,470

344,698
45,592
46,504 49,294"
50,280

20,956
21,375

22,214
mwhmm

Immgnm Worker | Hms__ n Ivo_mnm Officer Hvo:nw Sergeant | 17 |Director
Library Assistant Communication Operator Plant Cperator Supetintendent
Librarian Fire Captain
Hmm«snm Worker Il Hﬂ_‘m Fighter
Finance Clerk vaﬁ Manager
Code Enfercement
[3Jutility Biliing Clerk [ 13 |city Clerk
I_smnrman Police Lieutenant

Hbo__smamﬂmme_m Assistant



Position

City Commission
Mayor

Vice Mayor
Commissioner
Comimissioner
Commissioner

City Administration

City Manager 3/b/2012
City Clerk 3/3/2008
Finance Department

Finance Director* 1M1/2005
Finance Clerk 10/1/2013
Police Department

Police Chief* 10/12/1987
Police Lieutenant* 3/9/1988
Palice Sergeant* 712411995
Police Officer 9/1/2004
Pdlice Cfficer 41372006
Pofice Officer 41212007
Police Officer 8/36/2010
SRO 12/12/2011
Police Officer 10/1/2015
Police Officer 10172015
Police Officer 101172015
Comm. Cgord, 5/30/2007
Gomm. Operator 8/31/2009
Comm. Operator 8/16/2010
Gomm. Operator 101712011
Comm. Operator 8/9/2006
Fire Department

Fira Chief 11212007
Fire Capt/EMT* 1111211997
Fire CaptEMT 94/2004
Fire Capt/EMT 4/18/2005
FFIEMT* 12172006
FF/EMT 1/2412010
FF/EMT 1/6/2014
FF/EMT 10/8/2013
FFEMT 4/28/2012
FFIEMT 10/24/2011

FF/EMT (PIT)

DOH{Ben.} Yrs.
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City of Lake Alfred Payroll

Fiscal Year 2015/2016

Gr. St F; ;g IE1 6 fO?“VF"YC%fG % Adj Holiday Incentive Longevity F;a:asrl; 6
3,600 3,600 3,600

2,400 2,400 2,400

2,400 2,400 2,400

2,400 2,400 2,400

2,400 2,400 2,400

Totals:  $  13200[% 13,200 $ 13200

- s | 91,405 | 91,105 | Contr. Adj. / St. | 100 | 900 | 375 | 92,480
134 4| 45,592 | 45,592 { | 100 | 300 | 300 | 46,292
Totals: $ 136687)% 136,607 | [$ 200[$ 1.200] - |s 138772
175 | 58,710 | 58,710 | | 100 sc0]  s25] 59935
6 |2 | 27,494 | 27,494 | 2¥rStep | 100 | 300 | - 27,804
Totals:  § 86204 |$ 86,204 [$ 200]s oo0|$ 525(8 67,829
17 ¢ 5 59,030 59,030 100 |~ t.440| 1,800 62,370
13 | 5 49,139 49,139 100 | 1440 1,800 52,479
11 _| s 42,061 42,061 100] 1,660 | 1,275 44,996
8 |5 33,439 33,439 100] 1,320 600 35,459
8 [ 5 " 33,439 33,439 | 10Yr Step 100 840 450 34,829
B | 4 *1 32,783 32,783 100 480 375 33,738
8 | 4 * 32,783 32,783] 6 YrStep 100 720 150 33,753
8 [ 3 * 32,141 32441 4YrStep 100 480 - 32,721
8 [ B *t 30,287 30,287 100 - 30,387
g [B " 30,287 30,287 100 - 30,387
8 [ B *1 30,287 30,287 100 - 30,387
5 [ 4™ 27,526 27,526 100 375 28,001
5 |4 26,986 26,986 100 225 27,311
5 | 4 26,988 26,086 | 6 YrStep 100 150 27,235
5 |3 26,457 26,457 | 4 YrStep 100 - 26,567
5 | 5 27,526 27,526 | 10 Yr Step 100 450 28,076
Totals: 5 541,156 [ § 541,156 [$ 16006 8280[% 78508 556686
17 | 4 54,301 54,301 100 600 55,001
11 |5 42,117 42,117 100 1,050 43,267
11 |5 39,046 39,046 100 600 39,746
11 | 5 39,046 39,046 100 900 40,046
6 | 4 31,125 31,125 100 525 31,750
6 | 4 28,605 28,605 | 6 Yr Step 100 150 28,855
6§ | 2 27,494 27,494 | 2 YrStep 100 - 27,594
6 |2 27,494 27,494 ] 2 YrStep 100 - 27,594
6_| 2 28,044 28,044 | 4 YrStep 100 - 28,144
6 |3 28,044 28,044 | 4YrStep 100 - 28,144
- 40,000 40,000 - 40,000
Tolals:  $ 385316 [ § 385316 [8 1000{s - [$ 38258 390,141




Position DOH(Ben.)

Community Development

Disector 10/1/2007
Building Official 2/18/2008
Code Enforcement 2/13/2012
Admin Assistant 10/14/2013
Library

Librarian 10/1/2010
Asst Librarian (P/T) 11/12/2010
Asst Librarian {P/T) 10/15/2013
Asst Librarian (P/T) 1462014
Parks & Recreation

P&R Manager 10172015
Sve Wkril 10/1/2015
Sve Whkr 12/30/2013
Sve Wkr | 47172014
Admin. Assistant 1012212012
Counselor/Driver

Lead Counselor

Counselor

Public Works

PW Administration
Superintendent 10/4/2015
Building Maintenance
Custodian* $/9/1985

Roads & Streets Maintenance

Swe Wkr il 5M7/2002
Sve Wkrll 111412009
Sve Wkr I 5M3/2013
Sve Wkr Il 11612012
Sve Whkr | 6/3/2013

Central Garage & Motor Pool
Mechanic* 1272012010

Yrs.
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City of Lake Alfred Payroll

Fiscal Year 2015/2016

FY 1516 0% COLA o pot . : . FY 15116
Gr. St BASE for FY 15/16 % Adj Holiday Incentive Longevity Salary
i7 {4 54,301 54,301 100 300 750 55,451
- 4 24,600 24,600 24,600
6 |3 14,022 14,022 | 4YrStep 50 - 14,072
4 | 2 24,470 24470  2YrStep 100 - 24,570
Totals:  $ 117,393 |§ 117,393 [$ 250]% 300[% 750[% 118,693
8 |3 31,510 31,510 100 900 375 32,885
1 | 3™ 14,863 14,963 50 150 225 15,388
R 14,382 14,382 | 2Yr Step 50 150 - 14,582
1| 2 14,382 14,382 | 2YrStep 50 - 14,432
Totals: § 75237 |8 75237 [s =250|% 12003 600[$ 77,287
12 |8 37.487 37,487 100 - 37,587
2 |8 20,932 20,932 100 - 21,032
I 20,545 20,545 | 2YrSlep 100 - - 20,645
1 [ 2 20,545 20,545 | 2 YrStep 100 - 20,645
4 [ 2 24,470 24,470 100 - 24,570
n/a 3,960 3,950 - 3,960
nia 3,600 3,600 - 3,600
n/a 3,060 3,060 - 3,060
Totals: $ 97113 (% 97,113 [$ s00[s - [$ - |s 135100
11 |s | 35,366 35,365 100 - 35,465
1 15 ] 26,628 26,628 100 2,025 28,753
5 |5 27,526 27,526 100 750 28,376
5 | 4 26,986 26,986 | 6 Yr Step 100 - 150 27,236
R 21,778 21,778 100 - - 21,878
2 [ 2 21,778 21,778 100 - - 21,878
T 20,545 20,545 100 - - 20,645
Totals: $ 118613[% 118,613 [s scols - [$ w900]$ 120013
7 13 | 33,947 33,947 100 | 75 34,122




City of Lake Alfred Payroll
Fiscal Year 2015/2016
. FY 15/16 0% COLA o ) . . ] FY 15/16
Position DOH(Ben.} Yrs. Gr. St BASE for FY 16/16 % Adj Holiday Incentive Longavity Salary
Water & Sewer Operations
Service Operations
Director /712001 15 17 M 5 58,710 58,710 100 - 825 59,635
Admin Assistant* 10/30/2006 9 4 " 4 27,6594 27,694 100 - 375 28,169
Superintendent 4/5/2010 6 11 4 38,280 38,280 6 Yr Step 100 - 450 38,830
UB Clerk 5372010 6 3 4 24,017 24,017 6 Yr Step 100 - 150 24,267
UB Clerk TI20/2011 8 3 3 23,546 23,546 100 - 75 23,721
Sve Wkr HI* 22211999 17 5 5 27,904 27,904 100 - 975 28,979
Sve Wkr il 2/17/2014 2 2 2 21,778 21,778 | 1 Yr/*Grade 100 - - 21,878
Svec Wkr I 11/15/2010 5 2 3 22,214 22,214 100 - 75 22,389
Totals: $ 244,143[$ 244,143 [$ s800[$ - |s 2925[% 247,868
Sewer Operations
WW Plant Operator  5/31/2005 11 8 5 M 33,439 33,439 100 - 525 34,064
WW Plant Operator 8/3/2060 7 8 4 32,141 32,141 100 - 225 32,466
Sve Wkr [ 426/2005 11 1 5 21,803 21,803 100 - 525 22,428
Tatals: $ 87,383|5 87,383 [$ 300[s - |s 1275]s 83958
!
Water Operations I
Plant Oper. (P/T} 12102011 5 nfa | 3 | 10,075 10,075 50 ! 10,125
Sanitation & Refuse
Sve Whr ILI* 7/8/2000 16 5 5 30,338 30,338 100 - 900 31,338
Sve Wikr Il 31172013 3 2 2 21,778 21,778 100 - - 21,878
Sve Whkr | 9/30/2013 3 1 2 20,545 20,545 100 - - 20,645
Totals: 72,662 72,662 300 - 900 73,862
Payroll Total FY 14/15 FY 15/16 FICA Exp. Holiday Incentive Longevity FY 14115
Misc Pays $ 2,081,131 52081131 % 165,154 § 6,250 $11,880 $21,375 $2,158,872
Qvertime
2,158,872
* Qutside of Payscale 165,154
$ 2,324,026




