MINUTES
CITY COMMISSION MEETING
MONDAY, DECEMBER 1, 2014
7:30 P.M.
CITY HALL

Call to order — Nancy Z. Daley, Mayor

Invocation: John Dame

Pledge of Allegiance: Nancy Z. Daley, Mayor

Roll Call: Those in attendance were Mayor Nancy Z. Daley, Vice Mayor Charles lake,
Commissioner John Duncan, Commissioner Albertus Maultsby, Commissioner Jack Dearmin,
City Manager Ryan Leavengood, Assistant City Attorney Seth Claytor, and City Clerk Linda
Bourgeois.

Staff attendance: Public Works Director John Deaton, Finance Director Amber Deaton, Parks
and Recreation Manager Richard Weed, Community Development Director Valerie Ferrell, and

Police Chief Art Bodenheimer.

CITY MANAGER ANNOUNCEMENTS

The Lake Alfred Christmas Parade and Tree Lighting Ceremony will be held on Saturday,
December 6™, 2014.The parade will start at 8:30 p.m. beginning at Mackay Boulevard and will
end at Gardner Park. Participants in the parade should be at the Mackay Gardens and Lakeside
Preserve at 5:30 p.m. for check-in and placement order. For additional information please
contact the Parks and Recreation department.

The Chamber of Commerce will be having a ribbon cutting at Duke Services Tax business (240
N. Lake Shore Way) on Friday, December 12 at 11:00 am. The grand opening will be on held
on Saturday the 13"with food, games, and a bounce house.

In addition, the employee Christmas Party will also be held on Friday, December 12, 2014 at
6:00p.m. at the Lions Club. This year all volunteer board members have been invited to show
our appreciation for their service to our community.

December 19, 2014 will be another ribbon cutting for Puerto Rican Nails and Barber Shop, at
1502 Lake Alfred Road. The time will be announced at a later date.

The City of Lake Alfred’s annual Bluegrass Bash will be held on Saturday, January 10, 2015 at
the Mackay Gardens and Lakeside Preserve. This event will start at 11:00a.m. with food, fun,
and entertainment for the entire family and end at 9:00pm.

City Manager Leavengood provided an update of the sidewalk projects, the Division of
Forestry preparing for the Mackay Gardens and Lakeside Preserve controlled burn, and the
Community Redevelopment Agency implementation date. He went on to say the base year for
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the CRA is January 1° of 2014, meaning any increase in value above that snapshot will become
our increment for the CRA budget. He continued and announced the City Clerk’s last day will
be on Wednesday, and Haines City will be lucky to have her. He concluded by saying the City
of Lake Alfred understands the opportunity for professional advancement, and she will not be
very far.

CITY ATTORNEY ANNOUNCEMENTS

There were no legal announcements.

RECOGNITION OF CITIZENS

There were none.
EMPLOYEE OF THE 4™ QUARTER —-MAMIE DRANE

Mayor Daley said Mamie has been a wonderful asset to the City of Lake Alfred for over 2 years,
beginning first as the Children’s Librarian at the opening of the Lake Alfred Public Library Edwin
Moore Memorial. Maving volunteered in the community as well as arranging children's
programs, summer reading activities, and much more, Mamie was welcomed into the
Community Development department in October of 2013 as the Administrative Assistant. She
went on to say her previous work experience was in a variety of professions which helped
Mamie make an impact within the City. She has an outstanding attitude and works well with
both customers and co-workers. Mamie takes on additional duties with ease and pursues
additional educational certifications. These are the qualities that make her most deserving of
this recognition. She is truly a part of the Lake Alfred family, and with this recognition Mamie will
receive a recoghnition certificate, a gift certificate, a pin, and a day off with pay. She concluded
by saying in addition, Mamie has the opportunity to be selected for the employee of the year
which will be announced at the upcoming Christmas Party. Congratulations!

CONSENT AGENDA: APPROVE CITY COMMISSION MEETING MINUTES 11/17/14 AND
CRA BOARD OF COUNTY COMMISSION WORK SESSION 10/21/2014

Commissioner Maultsby moved to approve the City Commission Meeting minutes for the
November 17, 2014 regular meeting and the October 21, 2014 Board of County Commission
CRA Work Session; seconded by Vice Mayor Lake and the motion was approved by
unanimous voice call vote,

There were no public comments.

MAYOR DALEY AYE
VICE MAYOR LAKE AYE
COMMISSIONER DEARMIN AYE
COMMISSIONER DUNCAN AYE
COMMISSIONER MAULTSBY AYE
AGENDA

1.) PUBLIC HEARING - ORDINANCE 1346-14: ANIMALS

Mayor Daley read Ordinance 1346-14 into record.




City Manager Leavengood said as a part of a comprehensive review of the City Charter,
codes, and policies, city staff has identified an opportunity fo clean-up and improve Chapter 10
of the Code of Ordinances related to animals. He went on to say the existing provisions within
Chapter 10 tie back to state law and county ordinances related fo the regulation of animals.
However, the code has specific reference to a city issued permit for the destruction of nuisance
animals and separate regulations for dogs. Florida Fish and Wildlife already have definitions
and procedures in place for addressing nuisance wildlife. Additionally, the county animal control
ordinance that we previously adopted by reference already provides regulations and penalties
related to dogs and other animals, He concluded by saying the proposed ordinance removes
these provisions within our code and better aligns it with state law and county ordinances
related to the regulation of animals within the City.

Mayor Daley opened the public hearing.

There were none.

Mayor Daley closed the public hearing.

Without any comments, Vice Mayor Lake moved to approve Ordinance 1346-14 on second and
final reading;, seconded by Commissioner Dearmin and the motion was approved by

unanimous voice call vote.

There were no public comments.

MAYOR DALEY AYE
VICE MAYOR LAKE AYE
COMMISSIONER DEARMIN AYE
COMMISSIONER DUNCAN AYE
COMMISSIONER MAULTSBY AYE

2.) CITY CENTER COMMUNITY DEVELOPMENT DISTRICT STORAGE AGREEMENT

City Manager Leavengood said in order to provide access to public records, a community
development district must store its public records within the respective County in which it is
located. On June 4, 2007 the City of Lake Alfred entered into an agreement for the storage of
records with the City Center Community Development District. After a brief foreclosure period,
the company has recently requested for the City to continue providing this service.

This agreement has been amended from the original which now provides for annual billing, and
the addition of an indemnification clause. The City of Lake Alfred will receive $600 annually to
store approximately five (5) three-ring binders within cur City vault.

Mayor Daley inquired about where the Community Development District (CDD) was located,
and if their records were covered under our insurance.

City Clerk Bourgeois stated she was not sure where the CDD was located but the insurance
question would have to be deferred to the Finance Director. She went on to explain there may
be other prospective districts interested in just storing compact disc’s and not the actual physical
records which are in three-ring binders.




A discussion ensued about checking with the Florida Municipal Insurance Trust to add them on
the policy if necessary, and the potential to look for more Community Development District
storage opportunities in the future.

Commissioner Dearmin moved to approve the City Center Community Development District
storage agreement at $600.00; seconded by Vice Mayor Lake and Commissioner Duncan
and the motion was approved by unanimous voice call vote,

There were no public comments.

MAYOR DALEY AYE
VICE MAYOR LAKE AYE
CONMISSIONER DEARMIN AYE
COMMISSIONER DUNCAN AYE
COMMISSIONER MAULTSBY AYE

RECOGNITION OF CITIZENS

There were none.

COMMISSIONER QUESTIONS AND COMMENTS

Commissioner Maultsby thanked the citizens and wished his constituents a very Happy
Holiday Season. Me concluded by saying “hopefully we will continue to have the successes that
we have had in the past few years.”

Mayor Daley asked if the five-lane parade boundaries could be moved in further from the side
of the road.

Police Chief Art Bodenheimer said you can decide to do what you want to do on the parade
route; he said his opinion is not to allow anycne into the roadway. He provided examples of
people being hurt when a motorcycle went out of control, and shared about an incident in Plant
City where there were fatalities. He said the City should let the people to stay on the sides of
the roads. Itis definitely a safer thing to do.

Mayor Daley said maybe we could spread the word among the people that the parade may be
hugging one side of the road, and have all the participants on that one side.

City Manager Leavengood said the only other thing we could do is set up barricades. This
would take a lot of barricades to run all the way down the parade route.

Mayor Daley asked the City Manager if we will be ready to kick-off the Centennial.

City Manager Leavengood said we are ready to go, and he should have something special to
give and announce at the second meeting in December.

Commissioner Dearmin thanked everyone for a great employee Thanksgiving luncheon. He
said to the City Clerk he was going to miss her and wished her the best of luck. He continued
and said he is excited about the parade and the City is looking nice. He concluded by saying
congratulations to Mamie Drane for the Employee of the Quarter, and wished everyone a Happy
Holiday Season.




Commissioner Duncan echoed the Holiday sentiments. He shared his family and friends have
noticed the new stop signs and improvements around the City. They are impressed with all of
the repairs and progress that has been going on. People have been noticing it. He went on to
say the app is still busy and creating tickets. He concluded by wishing everyone a happy
Holiday and said he will see everyone at the parade.

Vice Mayor Lake said last year the parade did not travel down the middle of the road, so this
year we should get in the middle of the road. That way the people on both sides of the roads
can get a little closer. He said his famous driver, Mr. Peterson, kept weaving across the parade
route from side-to-side {o reach both sides of the road. If we can at least get the parade in the
middle, it will help a little bit. In addition, he said another complaint was that the City needed to
get more lighting. He shared about two articles in Polk Life: The Lake Alfred Chamber of
Commerce article on Fran Beach and the article on Cornerstone Grill. He said he recently
came across some minutes from a previous meeting which indicated the City was considering a
civic center or a multi-sports complex. Has anything ever been done with that?

City Manager Leavengood said when he came on board those were two things that were out
there. They were in the Capital Improvement Plan (CIIP) in the last year, and he does not think
there was any pure planning or directed effort. It was just things that were talked about, and
rather than him administratively removing it from the CIP, he just kept them in there because
they were already there.

Vice Mayor Lake asked if this was something we could start looking at again or a community
center?

City Manager l.eavengood said we can. There are complex issues and if you ook at like a
multi-sports complex, they become regional assets. The City of Lake Alfred would not build a
Lake Eva park or a Lake Myrtle Sports Complex because these become essentially a Polk
County asset where we can all benefit from it.

Vice Mayor Lake and said of course, we are going to have to say goodbye to Linda. He
continued and said he hoped everyone had a nice Thanksgiving and shared he had some exfra
turkey sandwiches if anyone wanted any. He concluded by saying he would see everyone on
Saturday.

Mayor Daley said to the City Clerk it is not too late to change your mind, and the City
Commissioners are going to miss you. She concluded by saying thank you for your hard work
and dedication to our City.

City Clerk Bourgeois replied thank you and said it was her pleasure.

Respectfully submitted,

OQ und ke @@xﬂ{g@“@’“@“’
Linda Bourgeois, M.M.C.
City Clerk




