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AGENDA 
CITY COMMISSION MEETING 

MONDAY, MAY 18, 2015 
7:30 P.M. 

CITY HALL 

 
CALL TO ORDER: MAYOR CHARLES LAKE 
 
INVOCATION AND PLEDGE OF ALLEGIANCE:  PASTOR JOSÉ ARROYO 

ROLL CALL: DEPUTY CITY CLERK AMEE BAILEY 
 
CITY MANAGER & CITY ATTORNEY ANNOUNCEMENTS 

 
RECOGNITION OF CITIZENS: ITEMS NOT ON AGENDA 
 

PROCLAMATION – COMMUNITY ACTION MONTH 
CENTENNIAL BADGE CEREMONY FOR THE FIRE DEPARTMENT 

 
 

CONSENT AGENDA: 
 
1.) CONSIDER APPROVAL OF MINUTES FOR 05/4/15 CITY COMMISSION MEETING. 
 

 
AGENDA 

 
1.) PUBLIC HEARING: ORDINANCE 1351-15: INVESTMENT POLICY 
2.) ORDINANCE 1353-15: PROPERTY TRANSFER WITH EAGLE-RIDGE, INC. 
3.) HOLIDAY DECORATION PROJECT 

 
RECOGNITION OF CITIZENS (PLEASE LIMIT YOUR COMMENTS TO 5 MINUTES.)   
 
COMMISSIONER QUESTIONS AND COMMENTS: 
 
COMMISSIONER MAULTSBY 
COMMISSIONER DEARMIN 
VICE MAYOR DALEY 
MAYOR LAKE 
COMMISSIONER DUNCAN 
 
ADJOURN 
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LAKE ALFRED CITY COMMISSION MEETING 
MAY 18, 2015 

CONSENT AGENDA 
 
 

1.) CITY COMMISSION MEETING 5/415 
 
 
ATTACHMENTS: 
 

 May 4, 2015 Draft Minutes 
 

ANALYSIS:  Please review the minutes at your earliest convenience and if there are any 
questions, comments or concerns please contact the Interim City Clerk, Valerie Ferrell or 
Deputy Clerk Ameé Bailey at (863) 291-5747. 
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DRAFT MINUTES 
CITY OF LAKE ALFRED 

CITY COMMISSION MEETING 
MONDAY, MAY 4, 2015 

7:30 P.M. 
CITY HALL 

 
Call to Order: Mayor Nancy Z. Daley 
 
Invocation and Pledge of Allegiance: Joyce Schmidt 
 
Roll Call: Those in attendance were Mayor Nancy Daley, Vice Mayor Charles Lake, 
Commissioner Jack Dearmin, Commissioner John Duncan, Commissioner Albertus Maultsby, 
City Manager Ryan Leavengood, City Attorney Frederick John Murphy, and Deputy City Clerk 
Ameé Bailey.   
 
Staff attendance: Community Development Director and Interim City Clerk Valerie Ferrell, Police 
Chief Art Bodenheimer, Public Works Director John Deaton, Finance Director Amber Deaton, 
Parks and Recreation Superintendent Richard Weed. 
 

CITY MANAGER ANNOUNCEMENTS 
 
City Manager Leavengood stated registration for Summer Camp is open for kids ages 5-12.  
Summer camp is eight weeks and begins June 8th.  This year includes new field trips and 
activities.  Interested parties can visit the website or contact Parks and Recreation for more 
information on the camp. 
 
Come to the Lake Alfred Public Library on Saturday, May 9th from 10 till 11am for Muffins with 
mom in honor of Mother's Day. 
 
The Flood Insurance Rate Maps (FIRM) for the City of Lake Alfred are changing.  Many property 
owners will be affected.  Now is the time to review and comment on the proposed map changes. 
Three public meetings are schedule to provide additional information on the map changes, 
impacts, and insurance premiums. Post Cards will be sent this week to affected property owners 
within Lake Alfred to notify them of the meeting.  Additional information is also on the website.  
Meetings are from 4-7 pm in Bartow, Lakeland and Winter Haven. 
 
There are several free events are scheduled at  Mackay Gardens and Lakeside Preserve this 
week including the Community Gardening Workshop on May 7th at 10 am and the Historic 
Nature Walk - Preserving a Legacy of Florida on May 9th at 8 am.  Also Astronomy Night at 
Mackay Gardens and Lakeside Preserve will also be held on May 16th from 7-10 pm.  For more 
information contact the Lake Alfred Parks and Recreation Department. 
 
The City will be closed in observance of Memorial Day on May 25th. 
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City Manager Leavengood also presented an update on the resurfacing projects and showed 
pictures of the staff improvements and landscaping.  He thanked to the Commission for 
additional funding for these projects. 
 
City Manager Leavengood discussed the Holiday decorations project priority identified during 
the capitol improvements discussion.  He stated the City has 120 poles through the City and if 
holiday decorations were added to every other pole the City would need to purchase 60-70 
decorations.  He started that this project needs to move forward now since the Commission 
discussed advancing funds and the best pricing is during the summer.  The City staff contacted 
other adjacent cities to reduce duplication of the types of decorations (Auburndale - Christmas 
tree, Winter Haven - wreaths and candles, and Haines City has white angels).  He showed 
several examples and stated that staff preferred commercial styles with LED lights and without 
garland.  Staff also recommended choosing two different designs to alternate on the poles. 
 
City Manager Leavengood stated that the electric quotes came in at approximately $200-250 
per pole to convert the electricity and install a plug.  Therefore the cost for power is 
approximately $70-75 thousand.  He also mentioned the option of purchasing a sectional tree 
for Gardner Park.  The cost is approximately $15,000 for a 26’ tree, which could be stored at the 
Hughes building.  A formal action item may be needed as early as May in order to order to 
receive the maximum discount. 
 
Vice Mayor Lake asked about the bulk discount with different decorations. 
 
Mayor Daley asked about a discussion to choose the decorations and stated she like the 
decorations with poinsettias.   
 
City Manager Leavengood stated the discount would be for the entire order and not dependent 
on the type of items purchased.  He also stated that more information and options would be 
presented to the Commission at the next meeting. 
 

CITY ATTORNEY ANNOUNCEMENTS 
 
City Attorney Frederick John Murphy gave an update on the land exchange with the 
University of Florida.  The due diligence time period is complete for properties and all results are 
acceptable.  He is currently processing the getting title work.  He stated that this is a 10-31 
exchange under the IRS code, therefore no cash or money is changing hands.  The exchange is 
for properties of equivalent value.   The transaction should close be complete by June 1.  No 
delays are anticipated. 
 

RECOGNITION OF CITIZENS 
 
Betty Bigger, 140 West Haines Blvd., stated she was proud of Lake Alfred for the turnout at Mr. 
John Dame’s funeral. 
 
PROCLAMATION:  NATIONAL POLICE WEEK 
 
Mayor Daley read the proclamation for NATIONAL POLICE WEEK and urged all citizens to 
publicly salute the service of law enforcement officers in our community and in communities 
across the nation.  She presented the proclamation to Chief Art Bodenheimer.   
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CENTENNIAL BADGE CEREMONY FOR THE POLICE DEPARTMENT 
 
Chief Art Bodenheimer presented each of the officers for pinning.  He stated their years of 
service, type of duty, and who was pinning the officer.  The officers were then pinned by family 
or friend.  Officers receiving the Centennial Badges included: Chief Art Bodenheimer, Lieutenant 
Gerald Dempsey, Sergeant Jennifer Gillett, Officer Anthony Gettle, Officer Wade Garner, Officer 
Carolyn Spicer, Officer Jeffery Blose, Officer Juan "Tony" Lopez, Officer Brenton Trimble, and 
Officer Matthew "Trent" O'Neal.  Officer Laurie Green was absent. 
 
EMPLOYEE SERVICE RECOGNITION:   MICHAEL SIMS – 10 YEARS 
 
Mayor Daley asked Stephanie Ludden to join her at the podium.  Mayor Daley stated that 
Stephanie started with the City in May of 2010.  She has a great attitude, and is always willing to 
help.  This year she became the point person for cemeteries, and she is also cross training in 
payroll.  Her ability to learn quickly has enabled the department to shift duties, and save money.  
She is a valued member of the Finance Department and a great asset to the City of Lake Alfred.   
 
The City of Lake Alfred would like to recognize you on your five year milestone.  She received a 
five-year pin and certificate of service.  Congratulations from the City Commission 
 
CENTENNIAL PRESENTATION: 
 
Mayor Daley stated that volunteers created a song for Lake Alfred.  Paul and Cathy Butcher are 
musicians and created the music. Steve Franklin is the tour guide at the Mackay Gardens and 
Lakeside Preserve.  He is also a poet and wrote the lyrics.  The song was played. 
 
CONSENT AGENDA: APPROVE CITY COMMISSION MEETING MINUTES 4/20/15. 
 
Commissioner Dearmin moved to approve the City Commission Meeting minutes from April 
20, 2015; seconded by Vice Mayor Maultsby and the motion was approved by unanimous 
voice call vote.  There were no public comments. 
 
MAYOR DALEY     AYE 
VICE MAYOR LAKE    AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER MAULTSBY  AYE 
 
Mayor Daley adjourned the 2014-2015 City Commission sine die at 8:04 pm. 
 
CALL TO ORDER the Canvassing Board 
 
ROLL CALL: Those in attendance were Mayor Nancy Daley, Vice Mayor Charles Lake, 
Commissioner Jack Dearmin, City Attorney Fredrick John Murphy, Interim City Clerk Valerie 
Ferrell, and Deputy City Clerk Ameé Bailey.  
 
Canvassing Member Lake made a motion to approve the Canvassing Board Meeting minutes 
from April 16 2015; seconded by Canvassing Member Dearmin and approved by unanimous 
voice call vote. There were no public comments. 
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CANVASSING MEMBER DALEY   AYE 
CANVASSING MEMBER DEARMIN   AYE 
CANVASSING MEMBER FERRELL   AYE 
CANVASSING MEMBER LAKE   AYE 
 
Adjourn the Canvassing Board 8:06 pm. 
 
City Attorney Murphy administered the Oath of Office to Commissioner Duncan and 
Commissioner Maultsby. 
 
City Attorney Murphy assumed the Mayor’s chair and called the meeting to order at 8:11 p.m.   
 
Roll Call: Those in attendance were Commissioner Nancy Daley, Commissioner Charles Lake, 
Commissioner Jack Dearmin, Commissioner John Duncan, and Commissioner Albertus 
Maultsby. 
 
City Attorney Murphy said the first item of business for the City Commission to consider is the 
nomination and appointment of the Mayor for the 2015-2016 year.   
 
Commissioner Maultsby nominated Commissioner Charles Lake as Mayor for 2015-2016.   
 
Commissioner Maultsby made a motion that the nominations be closed and it was seconded 
by Commissioner Dearmin.  
 
City Attorney Murphy restated the motion and asked if there were any further nominations to 
come before the floor. There were none. 
 
City Attorney Murphy said there was a motion on the floor to close nominations.  He asked for 
discussion. There was none. 
 
City Attorney Murphy called for the vote to close the nominations. The motion was approved 
by unanimous voice call vote. 
 
COMMISSIONER DALEY    AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER LAKE   AYE 
COMMISSIONER MAULTSBY  AYE 
 
City Attorney Murphy then addressed the nomination of Commissioner Lake as Mayor for the 
City of Lake Alfred for the 2015-2016 year.  He asked for any comments by the audience.  
There was none. 
 
City Attorney Murphy called for the vote to appoint Charles Lake as the Mayor of the City of 
Lake Alfred for the 2015-16 year.  The motion was approved by unanimous voice call vote. 
 
COMMISSIONER DALEY    AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER LAKE   AYE 
COMMISSIONER MAULTSBY  AYE 
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Mayor Lake assumed the Chair and thanked everyone. He went on to say the next order of 
business was to open nominations for the Vice Mayor for the 2015-2016 year. 
 
Commissioner Dearmin nominated Commissioner Nancy Daley for Vice Mayor for the 2015-
2016 year and the motion was seconded by Commissioner Maultsby.     
 
Commissioner Maultsby moved that the nominations be closed.   
 
Mayor Lake called for the vote to close the nominations. The motion was approved by 
unanimous voice call vote. 
 
MAYOR LAKE    AYE 
COMMISSIONER DALEY    AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER MAULTSBY  AYE 
 
Mayor Lake then addressed the nomination of Commissioner Daley as Vice Mayor for the City 
of Lake Alfred for the 2015-2016 year.  He asked for any comments by the audience.  There 
was none. 
 
Mayor Lake called for a vote. The motion was approved by unanimous voice call vote. 
 
MAYOR LAKE    AYE 
COMMISSIONER DALEY    AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER MAULTSBY  AYE 
 
 

AGENDA 
 

1.) PURCHASE POLICE DEPARTMENT VEHICLE 
 
City Manager Leavengood stated in the current Fiscal Year 2014/2015 Budget, $30,000 has 
been budgeted for the purchase of a police cruiser. City staff has solicited bids for the purchase 
of a 2015 Ford Interceptor with associated emergency equipment.    
 
The City received has solicited and received bids from the following companies: 
 
• Bartow Ford: $ 30,796 
• Don Reid Ford: $ 30,724* 
• Duval Ford: $ 33,592 
 
Although the bid from Don Reid Ford came in lower, it did not include all the requested 
emergency equipment.  In addition the vehicle could not be delivered in a timely manner.   
 
City Manager Leavengood also stated, in the past the City has traded one of our older models 
in keeping with our replacement. In looking at the current status of our fleet staff is not 
recommending replacement at this time. One of the police department’s goals is to eventually 
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implement a “take home” vehicle policy which will require additional vehicles.  Consistent 
funding of this vehicle purchase, as shown in the capital improvement program, will allow the 
City to eventually reach that goal in a cost effective manner while still replacing high mileage 
vehicles (100,000+) that are outdated and costly to maintain.  The current patrol cars have 
around 70,000 miles.  Staff recommendation was to accept the bid from Bartow Ford in the 
amount of $30,796. 
 
Commissioner Maultsby asked if staff utilized the State Highway Patrol contract to ensure the 
City get the most for the money. 
 
City Manager Leavengood stated that often separate pricing works better for specialized 
purchases. 
 
Chief Art Bodenheimer stated that staff reviewed the Florida Sherriff’s Association bid and 
each year the dealerships make a better offer.  In addition, Bartow Ford orders in bulk and 
almost always has suitable vehicles in stock.  In additional they are local and easily accessible 
for warranty work.  
 
Commissioner Dearmin moved to accept the bid from Bartow Ford in the amount of $30,796 
for the police cruiser; seconded by Commissioner Duncan. There was no public comment.  
The motion was approved by unanimous voice call vote.   
 
MAYOR LAKE    AYE 
VICE MAYOR DALEY   AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER MAULTSBY  AYE 
 
2.) ORDINANCE 1351-15 - INVESTMENT POLICY 
 
City Manager Leavengood stated as a part of a comprehensive review of City codes and 
policies, City staff has identified an opportunity to improve the City’s investment policy related to 
surplus funds. In 2003, the City adopted an investment policy following a state audit. The 
adopted investment policy is complex both with its requirements and investment ratios and it 
gives access to investment products that are higher risk.  The current policy may be appropriate 
in organizations that have a true investment “portfolio” with specialized finance staff or 
contracted fund managers that would manage the City’s portfolio in accordance with a detailed 
policy but has little value to the City in its current format. The proposed ordinance repeals the 
current investment policy, thereby deferring to the state’s simple and conservative investment 
policy provided for in state statutes (F.S. 218.415(17)).  
 
The state policy allows for local governments to invest surplus public funds in only a few options 
including intergovernmental investment pools for which the Florida League of Cities would 
qualify.  The league is a trusted partner with the City, handling our workers compensation, 
property/liability insurance, and pension investments for the general employee retirement 
system.  They offer quality low risk investment options that are simple to use and are the only 
investment option we would need to utilize as a City for surplus funds. The City currently has 
approximately $600,000 in unrestricted enterprise reserves invested in several low risk bond 
funds with the league’s Florida Municipal Trust 
 
Mayor Lake read the Ordinance tile. 
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Staff recommendation was to approve Ordinance 1351-15 on first reading.  If approved, it would 
come back to the Commission for the second reading on May 18, 2015.  
 
Commissioner Dearmin moved to accept Ordinance 1351-15 on first reading; seconded by 
Commissioner Maultsby. There was no public comment.  The motion was approved by 
unanimous voice call vote.   
 
MAYOR LAKE    AYE 
VICE MAYOR DALEY   AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER MAULTSBY  AYE 
 
 
3.) ORDINANCE 1352-15 - BUSINESS TAX RECEIPT INCREASE 
 
Mayor Lake read the Ordinance tile. 
 
City Manager Leavengood stated pursuant to Florida Statutes Chapter 205, local 
municipalities may levy a business tax for the privilege of engaging in or managing any 
business, profession, or occupation within its jurisdiction every other year. State law also allows 
the business tax levy to be increased by up to five percent (5%) every other year. The City 
Commission approved the five percent increase in 2011 and rejected the rate increase in 2013. 
 
The City currently issues 239 business tax receipts to businesses that operate within the City 
limits and receives approximately $10,000 in revenue from the fee.  The proposed increase of 
5% would produce a $500 increase in revenue.  If approved, the proposed increase would take 
effect on June 30, 2015 and be reflected in the FY 15/16 Budget.  Per state statues, the next 
opportunity for a rate increase will be in 2017.  There is no staff recommendation on this item; it 
is for the pleasure of the City Commission. 
 
Commissioner Maultsby asked how the business taxes are collected and if there is a penalty 
for not paying.  He also stated that $500 across 250 businesses was a very small amount. 
 
Finance Director Amber Deaton stated that new business come in to find out what is need for 
their business. They generally need water service and a business account.  This is also when 
they pay the business tax receipt.  Then the business is sent an annual renewal.  There is a 
penalty of $250 for non-renewal; however the city has never imposed the penalty.  Once 
notified, all businesses have come into compliance. 
 
Vice Mayor Daley stated that she was not in favor of raising business taxes at this time and 
since it is such a small amount to the City.  She also asked if the item did not pass if there would 
be a public hearing. 
 
City Attorney Murphy reminded the Commissioners that if they did not approve the Ordinance 
tonight the item would die and not be presented to the public.   
 
Mayor Lake stated also did not think the taxes should be raised.  He did not think it was 
business friendly.  He then asked about how the City finds out home business if the home has 
water service.  For example, if a home occupations listed Lake Alfred as the business address.  
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Finance Director Amber Deaton stated they try to work with businesses and can ask code 
enforcement to notify the business if they are not in compliance.   
 
Vice Mayor Daley asked where the funds are used. 
 
City Manager Leavengood responded that like most code enforcement actions it is general a 
complaint by a neighbor or by what can be seen from the road such as a sign.  It can also be 
tricky to get proof of a violation.  Even if they have a business vehicle, it does not mean they 
operate in Lake Alfred.  The tax does not generate much income, but is also used for statistics.  
The tax is allocated to the general fund. 
 
Commissioner Dearmin stated that he was not in favor of the tax no matter how small. 
 
Commissioner Duncan asked about increasing at a rate less than 5%.   
 
City Attorney Murphy commented that it would need to be reviewed if the Commission could 
approve a smaller percentage.   
 
City Manager Leavengood restated that the item was brought forward based on the Florida 
Statute.  He asked if the Commission would not want to see the item on the next two year cycle.  
The general consensus was to maintain the two year review.  He also commented on the 
Florida Statute on the ability to consolidate the fees, but it was a very difficult task.  The way the 
statute reads when you group categories you have to use the lowest tax rate in the group for the 
entire group because you cannot raise any individual category by more than 5%.   
 
Lowell Schmidt, 365 East Sanford St., stated that he paid as a restaurant, then as a home 
occupation.  The home occupation had restrictions such as sales and no visitors to home.  He 
stated the City needs to address the home occupations for code enforcement and business 
taxes even if it is micro money. 
 
Judy Schelfo, 640 East Lakeview Blvd., stated that she appreciate the conversation to not 
increase the tax because some business have several licenses and the little increases add up.   
 
Vice Mayor Daley made a motion to NOT approve the ordinance on first reading, seconded my 
Commissioner Duncan.  The motion was approved by unanimous voice call vote. 
 
MAYOR LAKE    AYE 
VICE MAYOR DALEY   AYE 
COMMISSIONER DEARMIN   AYE 
COMMISSIONER DUNCAN   AYE 
COMMISSIONER MAULTSBY  AYE 
 

RECOGNITION OF CITIZENS 
 
Chief Art Bodenheimer thanked everyone for their support of the Police Department and 
stated that Police Officers’ Memorial Service would be held this Thursday at the Lakeland 
Center at 10 am. 
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COMMISSIONER QUESTIONS AND COMMENTS 
 
Commissioner Maultsby stated that the City is very professional and excels from the City 
Manager to the garbage truck driver for a small city.  The City provides full service and he likes 
how the City looks.  He has a few items he will bring forward this year to improve the City.  He is 
proud to be a resident and appreciates the employees and thanked citizens for re-electing him.   
 
Commissioner Dearmin congratulated the new Mayor and Vice Mayor on their appointment.  
He was also impressed with the centennial pinning ceremony.  He stated the City look good and 
moral is good which is a tribute to the managers. 
 
Vice Mayor Daley congratulated the re-elected Commissioners, thanked Chief Bodenheimer on 
the badge ceremony and the members of the audience for attending.  She stated that on May 
9th the President of the local Audubon will be leading the tour at the Mackay Gardens and 
Lakeside Preserve.  She also stated that the volunteer appreciation dinner was held last week 
and was well received.  She thanked Joyce Schmidt for the invocation.  She also asked the 
Deputy Clerk to meet with Mayor Lake regarding some of the upcoming Mayor events. 
 
Commissioner Lake thanked the Commission for the opportunity and that he is looking forward 
to a productive year.  He also reminded the Commissioner about the legislative committees. 
 
City Manager Leavengood stated that the Commission packet included the Florida League of 
Cities legislative information and that they requested members to remain with their current 
committees this year.  The next Ridge League dinner will be held in June.   
 
Commissioner Duncan thanked everyone for their support and vote. 
 
City Manager Leavengood was asked by Mrs. Schelfo about a memorial fund for John Dame.  
Discussions have included a plaque at the Veterans Memorial, street renaming or, a memorial 
tree along the trail. 
 
Nancy Timmer, 530 North Pennsylvania Ave., stated that the Friends of the Library have been 
accepting donations in Mr. Dame’s name.  They have placed a memorial plaque in the library 
and have been purchasing civil war books in his honor. 
 
With there being no further business to discuss, Mayor Daley adjourned the meeting at 8:52 pm. 
 
Respectfully Submitted, 
 
 
 
Ameé N. Bailey 
Deputy City Clerk 
 
Reviewed by 
 
 
 
 
Valerie Ferrell 
Interim City Clerk 



LAKE ALFRED CITY COMMISSION MEETING 
MAY 18, 2015 

AGENDA 
 

 
1.) ORDINANCE 1351-15: INVESTMENT POLICY 

 

ISSUE:  The City Commission will consider Ordinance No. 1351-15 on second reading, which 
provides for amendments to the Investment Policy and Procedures for the City of Lake Alfred. 
 
ATTACHMENTS:  

 Proposed Ordinance 1351-15 
 Ordinance 1044-03 (proposed to be repealed) 
 F.S. 218.415(17) 
 Current Investment Information 

 
ANALYSIS:  As a part of a comprehensive review of City codes and policies, city staff has 
identified an opportunity to improve the City’s investment policy related to surplus funds. In 
2003, the City adopted an investment policy following a state audit.  The adopted investment 
policy is complex both with its requirements and investment ratios and it gives access to 
investment products that are higher risk.  The current policy may be appropriate in organizations 
that have a true investment “portfolio” with specialized finance staff or contracted fund 
managers that would manage the City’s portfolio in accordance with a detailed policy but has 
little value to the City.  The proposed ordinance repeals the current investment policy, thereby 
deferring to the state’s simple and conservative investment policy provided for in state statutes 
(F.S. 218.415(17)).  
 
The state policy allows for local governments to invest surplus public funds in only a few options 
including intergovernmental investment pools for which the Florida League of Cities would 
qualify.  The league is a trusted partner with the City, handling our workers compensation, 
property/liability insurance, and pension investments for the general employee retirement 
system.  They offer quality low risk investment options that are simple to use and are the only 
investment option we would need to utilize as a City for surplus funds.  The City currently has 
approximately $600,000 in unrestricted enterprise reserves invested in several low risk bond 
funds with the league. 
 
 
STAFF RECOMMENDATION: Approve Ordinance 1351-15 on second and final reading. 
 
 
  



DRAFT ORDINANCE NO. 1351-15 
 
 

AN ORDINANCE OF THE CITY OF LAKE ALFRED, FLORIDA, 
REPEALING ORDINANCE NO. 1044-03 ENACTED ON 
NOVEMBER 3, 2003 IN ITS ENTIRETY; PROVIDING FOR THE 
INVESTMENT OR REINVESTMENT OF SURPLUS FUNDS 
PURSUANT TO SECTION 218.415, FLORIDA STATUTES; 
PROVIDING FOR THE EXTRACTION OF CURRENT FUNDS 
AND THE REDIRECTION OF THOSE FUNDS INTO 
STATUTORY COMPLIANT ACCOUNTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE 

 
 

 WHEREAS, on November 3, 2003 the City Commission of the City of Lake Alfred 
adopted Ordinance No. 1044-03, an investment policy which authorized the investment of 
surplus funds, provided authority to purchase and sell securities and pay proceeds into proper 
accounts; and 
 

WHEREAS, since the adoption of said Ordinance, the City Commission has 
reconsidered the investment and reinvestment of public funds based on the current uncertainty 
of commercial markets; and 
 

WHEREAS, the City Commission desires to repeal its investment policy established 
under Ordinance No. 1044-03 and in so doing defer to the State of Florida’s investment policy 
as established in Section 218.415 of Florida Statutes. 
 
NOW, THEREFORE, BE IT ENACTED by the City Commission of the City of Lake Alfred, 
Florida as follows: 
 
SECTION 1.  RECITAL INCORPORATED. 
 
The above recitals are true and correct and are incorporated herein. 
 
SECTION 2.  REPEAL OF ORDINANCE NO. 1044-03. 
 
Ordinance No. 1044-03, adopted by the City Commission on November 3, 2003, is hereby 
repealed in its entirety, and therefore, the Ordinance shall have no further force or effect. 
 
SECTION 3.  INVESTMENT AND REINVESTMENT OF SURPLUS FUNDS. 
 
The City Commission of the City of Lake Alfred hereby directs that all further investment and/or 
reinvestment of surplus funds shall be placed and maintained into accounts authorized by 
Section 218.415, Florida Statutes. More specifically, if the City elects to continue with a written 
investment policy, then the investment and/or reinvestment of funds may, by resolution, be 
placed into one or more accounts specified in Section 218.415 (16), Florida Statutes. However, 
if the City elects to invest and/or reinvest surplus funds without a written investment policy, then 
those funds shall be invested and/or reinvested into one or more accounts specified in Section 
218.415 (17), Florida Statutes. 
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SECTION 4.  EXTRACTION AND REINVESTMENT OF CURRENT SURPLUS FUNDS. 
 
The City Commission of the City of Lake Alfred hereby directs that all funds currently maintained 
in financial accounts authorized by Ordinance No. 1044-03, shall immediately be withdrawn and 
reinvested into financial accounts authorized by Section 218.415, Florida Statutes. 
 
SECTION 5.  SEVERABILITY. 
 
If any section, sentence, clause or phrase of this Ordinance is held to be invalid or 
unconstitutional by any court of competent jurisdiction, then said holding shall in no way effect 
the validity of the remaining sections of this Ordinance. 
 
SECTION 6.  EFFECTIVE DATE. 
 
This Ordinance shall take effect immediately upon adoption. 

 
INTRODUCED AND PASSED on first reading at the regular meeting of the Lake Alfred 

City Commission held on the 4th day of May, 2015. 
 
READ, PASSED AND ADOPTED on second reading at the meeting of the Lake Alfred 

City Commission duly assembled on the 20th day of May, 2015. 
 

 
CITY OF LAKE ALFRED, FLORIDA 

       CITY COMMISSION 
 
       _________________________________ 
ATTEST:       Charles Lake, Mayor 
      
_________________________________ 
Valerie F. Ferrell, Interim City Clerk 
 
 
APPROVED AS TO FORM: 
 
_________________________________ 
Frederick J. Murphy, Jr., City Attorney 

 



ORDINANCE NO 104403

AN ORDINANCE OF THE CITY OF LAKE ALFRED
FLORIDA AUTHORIZING THE CITY MANAGER

OF THE CITY TO INVEST AND REINVEST

SURPLUS CITY FUNDS PROVIDING AUTHORITY

TO PURCHASE AND SELL SECURITIES AND PAY

PROCEEDS INTO PROPER ACCOUNTS
ADOPTING AN INVESTMENT POLICY
PROVIDING FOR RESOLUTION OF CONFLICTS
PROVIDING FOR SEVERABILITY PROVIDING

FOR REPEAL OF ANY PRIOR INVESTMENT

POLICIES AND PROVIDING FOR AN EFFECTIVE

DATE

WHEREAS the City Commission of the City of Lake Alfred desires to authorize the

City Manager of the City of Lake Alfred to invest and reinvest surplus funds and

WHEREAS the City Commission desires to adopt and implement an investment policy
for the investment of City funds in accordance with Section 218415 Florida Statutes
and provide certain authority to the City Manager for such investments

WHEREAS the City Commission of the City of Lake Alfred has determined it is in the

best interest of the citizens to establish this Investment Policy and authority for investing
and reinvesting city funds

NOW THEREFORE BE IT ORDAINED by the City Commission of the City of Lake

Alfred Florida that this Ordinance is hereby passed for the protection and welfare of the

citizens of Lake Alfred and that

Section 1

That the investment policy set forth in the document attached hereto and entitled City of

Lake Alfred Official Policy Investment Policy dated September 29 2003 incorporates
those revisions necessitated by Section 218415 Florida Statutes is hereby adopted by
reference The City Manager of the City of Lake Alfred shall invest and reinvest City
funds as is set forth in said document as it now exists or it may hereafter be amended in

the future by ordinance of the City Commission

The Finance Director of the City of Lake Alfred is hereby authorized to purchase and sell

investment securities on behalf of the City of Lake Alfred when so authorized in writing
by the City Manager and as provided by the investment policy and when

a Sufficient surplus funds have accumulated in the Citys accounts or

b The City has on hand or has accumulated monies by reason of the sale of its own

securities



Ordinance104403Pg2TheFinanceDirectorshallallocatetheproceedsofsuchsecuritysalesintotheproperaccountsorfundsoftheCityofLakeAlfredTheCityManagerandtheFinanceDirectorareauthorizedtoinvestCityFundsininvestmentsasauthorizedbytheprovisionsofSection218415inaccordancewiththeCitysinvestmentfacilitiesasareauthorizedbyordinanceoftheCityCommissionfromtimetotimeSection2ConflictResolutionThisOrdinanceisnotintendedtoandshallnotbeinterpretedtoabrogateanyprovisioncontainedinanybondordinanceresolutiontrustindentureloanagreementsorordinanceoftheCityrelatingtotheinvestmentofbondloanproceedspledgedrevenuesforsuchbondsloanstemporarilyavailableinspecificfundsoraccountsSection3SeverabilityIfanyprovisionorportionofthisOrdinanceisdeclaredbyanycourtofcompetentjurisdictiontobevoidunconstitutionalorunenforceablethenallremainingprovisionsandportionsofthisOrdinanceshallremaininfullforceandeffectSection4RepealerAllordinancesinconflictherewitharerepealedSection5AfterpassageonfirstreadingatleastthreecorrectcopiesofthisordinanceintheforminwhichithasbeenpassedonfirstreadingshallbemadeavailableforpublicinspectionintheofficeoftheCityClerkandthereshallbepublishedintheWinterHavenNewsChiefanewspaperpublishedandofgeneralcirculationintheCityofLakeAlfredanoticedescribingthisOrdinanceinbriefandgeneraltermsandstatingthatitisavailableforpublicinspectionintheofficeoftheCityClerktogetherwiththetimeandplacewhenandwhereitwillbeconsideredforfinalpassageSuchpublicationshallbeatleastfourteendayspriortothetimeadvertisedforfinaladoptionSection6Thisordinanceshallbeinfullforceandtakeeffectimmediatelyuponitspassageandfinaladoption
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CITY OF LAKE ALFRED

OFFICIAL POLICY

INVESTMENT POLICY

1 Policy

No

It is the policy of the City of Lake Alfred City to invest public funds in a manner which
will provide the highest investment return with the maximum security while meeting the

daily cash flow demands of the entity and conforming to all state and local laws governing
the investment ofpublic funds

2 Scope

This investment policy applies to all financial assets of the City except as noted
Below These funds are accounted for in the CitysComprehensive Annual
Financial Report and include

a General Fund

b Special Revenue Funds

c Debt Service Funds

d Capital Project Funds

e Permanent Funds

f Enterprise Funds

g Internal Service Funds

h Private Purpose Trust Funds

i Agency Funds

j Any new fund created by the City Commission unless specifically exempted

Exception This investment policy shall not apply to pension funds or funds related to

the issuance of debt where there are other existing policies or indentures in effect for
such funds FS2184151

3 Prudence

Prudent Person Rule Investments shall be made with judgment and care under

circumstances then prevailing which persons of prudence discretion and intelligence
exercise in the management of their own affairs not for speculation but for investment
considering the probable safety of their capital as well as the probable income to be derived
from the investment FS 2184154

The standard ofprudence to be used by investment officials shall be the
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prudentperson rule and shall be applied in the context of managing an overall portfolio
Investment officers acting in accordance with written procedures and the investment policy and

exercising due diligence shall be relieved of personal responsibility for an individual securitys
credit risk or market price changes provided deviations from expectations are reported in a

timely fashion and appropriate action is taken to control adverse developments

4 Investment Objectives

The primary objectives in priority order of the Citys investment activities shall be

41 Safety Safety of principal is the foremost objective of the investment program
Investments of the City shall be undertaken in a manner that seeks to ensure the

preservation of capital in the overall portfolio To attain this objective the City will

diversify its investments by investing funds among a variety of securities offering
independent returns and financial institutions

42 Liquidity The Citys investment portfolio will remain sufficiently liquid to

enable the City to meet all operating requirements which might be reasonably
anticipated

5 Delegation of Authority

Authority to manage the Citys investment program is granted to the Finance Director
with oversight by the City Manager and derived from Ordinance 104403

Responsibility for the operation of the investment program is hereby delegated to the

Finance Director who shall act in accordance with established written procedures
and internal controls for the operation of the investment program consistent with this
investment policy

The Finance Director shall be responsible for all transactions undertaken and shall
establish a system of internal controls to regulate the activities of subordinate staff
and their procedures

51 Investment Procedures The Finance Director shall establish written

investment policy procedures to include a system of internal controls for the

operation of the investment program consistent with this policy

These procedures shall address cash review selection procurement settlement
and disposal The procedures should also include reference to safekeeping
repurchase agreements wire transfer agreements banking service contracts and

collateraldepository agreement

Such procedures shall include explicit delegation of authority to persons

responsible for investment transactions No person may engage in an

2



investment transaction except as provided under the terms of this policy and
the procedures established by the Finance Director

52 Investment Reporting The Finance Director shall establish procedures for

reporting investment status on a monthly basis to the City Manager and City
Commission Report should include beginning balance investment activity
deposits withdrawals interest receipts and any early withdrawal penalties
interest rates versus current market rates and ending balance

6 Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from activities
that could conflict with proper execution and management of the investment program
or which could impair their ability to make impartial investment decisions

Officers and employees involved in the investment process shall disclose to the City
Manager any material financial interests in financial institutions that conduct business
within their jurisdiction and they shall further disclose any large personal financiaU
investment positions that could be related to the performance of the City

7 Authorized Financial Dealers and Institutions

The Finance Director will maintain a list of financial institutions authorized to

provide investment services In addition a list will be maintained of approved
security brokerdealers selected by credit worthiness who are authorized to provide
investment services in the State of Florida These may include primary dealers or

regional dealers that qualify under Securities 8c Exchange Commission Rule

1SC31 uniform net capital rule

No public deposit shall be made except in an Active Qualified Public Depository
authorized to hold Florida public deposit accounts

Security dealers shall be aware and disclose reasonably foreseeable risks of market

price loss illiquidity nonmarketability or default of investment instruments before

they are purchased
All financial institutions and brokerdealers who desire to become qualified bidders
for investment transactions must supply the Finance Director with the following

a Audited financial statements have available for review
b Proof of National Association of Security Dealers certification
c Proof of State ofFlorida registration
d Completed brokerdealer questionnaire and

e Certification of having read and understood and agreeing to comply with the Citys
Investment Policy

rY



AnannualreviewofthefinancialconditionandregistrationsofqualifiedbidderswillbeconductedbytheFinanceDirectorAcurrentauditedfinancialstatementisrequiredtobeavailableforreviewforeachfinancialinstitutionandbrokerdealerinwhichtheCityinvests8EligibleandSuitableInvestmentsTheCityisempoweredbyFloridaStatuteandlocallawtoinvestinthefollowingtypesofsecuritiesaDirectObligationsoftheUnitedStatesbutnotlimitedto1USTreasuryBills2USTreasuryNotes3USTreasuryBonds4FederalAgenciesaSmallBusinessAdministrationbGovernmentNationalMortgageAssociationGNMAcVeteransAdministrationVAdFederalHousingAdministrationFHAbFederallySupportedAgenciesandInstrumentalitiesbutnotlimitedto1FederalHomeLoanBankFHLB2FederalFarmCreditBankFFCB3FederalNationalMortgageAssociationFNMA4FederalHomeLoanMortgageAssociationFHLMC5StudentLoanMarketingAssociationSLMA6FinancialAssistantCorporation7FederalAgricultureMortgageCorporationcLocalGovernmentInvestmentPoolsLGIPs1LocalGovernmentSurplusFundsTrustFundStateBoardofAdministrationSBA2FloridaLocalGovernmentInvestmentTrust3FloridaMunicipalInvestmentTrustdDebtissuedbytheStateofFloridaoranypoliticalsubdivisionsthereofeMoneyMarketMutualFundsregisteredundertheFederalInvestmentCompanyActof1940andoperateinaccordancewith17CFR2702a7whichstipulatesmoneymarketfundsmusthaveanaverageweightedmaturityof90daysorlessThesefundsshallhavearatingofatleastAamorAamGbyStandardPoorsorequivalentbyanotherratingagency4



fTimedepositsCertificatesofDepositandsavingsaccountsorganizedunderthelawsofFloridaandorinnationalbanksorganizedunderthelawsoftheUnitedStatesanddoingbusinessandsituatedinFloridaprovidedthatanysuchdepositsaresecuredbytheFloridaSecurityforPublicDepositsActFSChapter280gSecuritiesoforotherinterestsinanyopenendorclosedendmanagementtypeinvestmentcompanyorinvestmenttrustregisteredundertheInvestmentCompanyActof194015USCss80a1seqasamendedfromtimetotimeprovidedthattheportfolioofsuchinvestmentcompanyorinvestmenttrustislimitedtoobligationsoftheUnitedStatesGovernmentoranyagencyorinstrumentalitythereofandtorepurchaseagreementsfullycollateralizedbysuchUnitedStatesGovernmentobligationsandprovidedthatsuchinvestmentcompanyorinvestmenttrusttakesdeliveryofsuchcollateraleitherdirectlyorthroughtheauthorizedcustodianTheweightedaveragematurityofbondmutualfundsshallnotexceedfive5yearshCommercialpaperissuedbycorporationsorganizedanddoingbusinessintheUnitedStateshavingaratingofatleasttwoofthefollowingthreeratingsA1P1andF1asratedbyStandardPoorsMoodysandFitchIBCArespectivelyiBankersAcceptanceseligibleforpurchasebytheFederalReservesystemwithMaturitiesnotexceeding180daysfromthedateoftradesettlementhavingaratingofatleastthefollowingAiandP1asratedbyStandardPoorsandMoodysrespectivelyjOvernightRepurchaseAgreementscollateralized101withdirectobligationsoftheUnitedStatessaidcollateraltobeheldbythetrustdepartmentofthebankorcustodianbankTheFinanceDirectorwillexerciseextremecautionintheuseofderivativesandwillconsidertheiruseonlyafterdevelopingasufficientunderstandingoftheproductsandafterhavingobtainedtheexpertisetomanagethem9MasterRepurchaseAgreementInstitutionsanddealerstransactingrepurchaseagreementsshallexecuteandperformasstatedintheMasterRepurchaseAgreementAllrepurchaseagreementsmustbeinwrittenformusingtheBondMarketAssociationsMasterRepurchaseAgreementasaguideAgreementsshallconformmateriallytotherecommendationsoftheGovernmentFinanceOfficersAssociationGFOA10RequestsforProposalBidProcessTheCityManagermaywithinhisdiscretionsolicitrequestsforproposalsinaccordancewithproceduresestablishedbytheCityfromqualifiedentitiesregardingsuitableinvestmentsThe5



City Manager is not required to solicit requests for proposals and may make appropriate suitable
investments contemplated and authorized herein without soliciting RFP If the City Manager
determines not to solicit requests for proposals he should state his reasons in writing and advise
the City Commission accordingly

11 Local Government Investment Pools

A thorough investigation of the poolfund is required prior to investing and on a

continuing basis There shall be a questionnaire developed which will answer the

following general questions

a A description of eligible investment securities and a written statement of investment

policy and objectives
b A description of interest calculations and how it is distributed and how gains and

losses are treated

c A description of how the securities are safeguarded including the settlement

processes and how often the securities are priced and the program audited
d A description of who may invest in the program how often what size deposit and

withdrawal are allowed

e A schedule for receiving statements and portfolio listings
f Are reserves retained earnings etc utilized by the pooUfund
g A fee schedule and when and how it is assessed
h Is the pooUfund eligible for bond proceeds andor will it accept such proceeds

12 Collateralization

Collateralization will be required on two types of investments nonnegotiable
interest bearing time certificates of deposit and overnight repurchase agreements
Collateralization for both investment types is provided with each investment type

The City chooses to limit collateral to Direct Obligations of the United States

The right of collateral substitution is granted

13 Safekeeping and Custody

All securities purchased by and all collateral obtained by the City should be properly
designated as an asset of the City of Lake Alfred Withdrawal of securities from

safekeeping in whole or in part shall not be made except by an authorized staff
member of the City

14 Diversification

The City will diversify its investments by security type security and financial
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institutionTheCityshallnotexceedthefollowinglimitsbysecuritytypeUSTreasuries95FederalAgencies50FederallysponsoredagenciesandInstrumentalities65LocalGovernmentInvestmentPool100FloridaStateandLocalDebt20MoneyMarketMutualFunds25CertificatesofDeposit60BondMutualFundsseepar8g10CommercialPaper20BankersAcceptances20OvernightRepurchaseAgreements10Compliancewiththepercentagelimitationsaboveshallbedeterminedwhenthesecurityispurchased15MaximumMaturitiesTotheextentpossibletheCitywillattempttomatchitsinvestmentswithanticipatedcashflowrequirementsUnlessmatchedtoaspecificcashflowtheCitywillnotdirectlyinvestinsecuritiesmaturingmorethanfive5yearsfromthedateofpurchaseHowevertheCitymaycollateralizeitsrepurchaseagreementsusinglongerdatedinvestmentsnottoexceed10yearstomaturityReservefundsmaybeinvestedinsecuritiesexceedingfive5yearsifthematurityofsuchinvestmentsismadetocoincideasnearlyaspracticablewiththeexpecteduseofthefundsTheintenttoinvestinsecuritieswithlongermaturitiesshallbedisclosedinwritingtotheCityCommissionTheportfoliosweightedaveragematurityshallnotexceed25yearsBecauseofinherentdifficultiesinaccuratelyforecastingcashflowrequirementsaportionoftheportfolioshouldbecontinuouslyinvestedinreadilyavailablefundssuchasLGIPsmoneymarketfundsorovernightrepurchaseagreementstoensurethatappropriateliquidityismaintainedtomeetongoingobligations16InternalControlTheFinanceDirectorisresponsibleforestablishingandmaintaininganinternalcontrolstructuredesignedtoensureCityassetsareprotectedfromlosstheftormisuseTheinternalcontrolstructureshallbedesignedtoprovidereasonableassurancethattheseobjectivesaremetTheconceptofreasonableassurancerecognizesthat1thecostofacontrolshouldnotexceedthebenefitslikelytobe7



derived and 2 the valuation of costs and benefits requires estimates and

judgments by management The internal controls shall address the following points

Control of collusion

Separation of transaction authority from accounting and record keeping
Custodial safekeeping
Avoidance of physical delivery securities

Clear delegation of authority to subordinate staff members

Written confirmation of transactions for investments and wire transfers

Development of a wire transfer agreement with the lead bank and

Thirdparty custodian

The Citys independent external auditors shall review internal controls of this
investment policy and its related operating procedures on an annual basis This
review will provide internal control by assuring compliance with policies and

procedures

17 Performance Standards

A The investment portfolio shall be designed with the objective of obtaining a rate of
return throughout budgetary and economic cycles commensurate with the investment
risk constraints and the cash flow needs

B Market Yield Benchmark The Citys investment strategy is passive Given this

strategy the basis used by the Finance Director to determine whether market yields
are being achieved shall be the Florida State Board ofAdministrations SBA
monthly participant return

18 Reporting

The Finance Director shall provide the City Commission semiannual investment

reports which provide a clear picture of the status of the current investment portfolio
The management report should include comments on the fixed income markets and
economic conditions discussions regarding restrictions on percentage of investment

by categories possible changes in the portfolio structure going forward and thoughts
on investment strategies

Schedules in the semiannual reports etc should include the following

A listing of individual securities held at the end of the reporting
period by authorized investment type
Average weighted yield to maturity ofportfolio on investments as

compared to applicable benchmarks

Average life and final maturity of all investment listed

Coupon and earnings rate
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Par Value Amortized Book Value and Market Value

Percentage of the Portfolio represented by each investment type

Such reports shall be made available to the public

19 Investment Policy Adoption

The Citys investment policy shall be adopted by ordinance of the City Commission
The City Manager shall review this policy annually and the City Commission must

approve any modifications made thereto Appendices to the Investment Policy may
be modified by recommendation from the Finance Director and approved by the City
Manager

20 Glossary Appendix A

This policy is to be available to various stakeholders citizens City Commission City
staff investors and brokers The City has included a glossary as part of this policy
of related terminology

21 Continuing Education

The City Manager Finance Director and any other City officials responsible for

making investment decisions must annually complete eight 8 hours of continuing
education in subjects or courses of study related to investment practices and

productsFS21841514

22 Policy Exceptions

Any investment currently held that does not meet the guidelines of this policy shall be

exempted from the requirements of this policy At maturity or Liquidation such
monies shall be reinvested only as provided by this policy
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APPENDIXAGLOSSARYAccruedInterestTheaccumulatedinterestdueonabondasofthelastinterestpaymentmadebytheissuerAgencyAdebtsecurityissuedbyafederalorfederallysponsoredagencyFederalagenciesarebackedbythefullfaithandcreditoftheUSGovernmentFederallysponsoredagenciesFBAsarebackedbyeachparticularagencywithamarketperceptionthatthereisanimplicitgovernmentguaranteeAmortizationThesystematicreductionoftheamountowedonadebtissuethroughperiodicpaymentsofprincipalAskedThepriceatwhichsecuritiesareofferedBasisPointAunitofmeasurementusedinthevaluationoffixedincomesecuritiesequalto1100of1eg14of1equals25basispointsBankersAcceptanceBAAdraftorbillofexchangeacceptedbyabankortrustcompanyTheacceptinginstitutionguaranteespaymentofthebillaswellastheissuerBenchmarkAcomparativebaseformeasuringtheperformanceorrisktoleranceoftheinvestmentportfolioAbenchmarkshouldrepresentaclosecorrelationtothelevelofriskandtheaveragedurationoftheportfoliosinvestmentsBidThepriceofferedbyabuyerofsecuritiesWhenyouaresellingsecuritiesyouareaskingforabidSeeOfferBookYalueThevalueatwhichasecurityiscarriedontheinventorylistsorotherfinancialrecordsofaninvestorThebookvaluemaydiffersignificantlyfromthesecurityscurrentvalueinthemarketBrokerAbrokerbringsbuyersandsellerstogetherforacommissionCallPricethepriceatwhichanissuermayredeemabondpriortomaturityThepriceisusuallyataslightpremiumtothebondsoriginalissuepricetocompensatetheholderforlossofincomeandownershipCallRiskTherisktoabondholderthatabondmayberedeemedpriortomaturityCallableBondAbondissueinwhichallorpartofitsoutstandingprincipalamountmayberedeemedbeforematuritybytheissuerunderspecifiedconditions10



CashSalePurchaseAtransactionwhichcallsfordeliveryandpaymentofsecuritiesonthesamedaythatthetransactionisinitiatedCertificateofDepositCDAtimedepositwithaspecificmaturityevidencedbyacertificateLargedenominationCDsaretypicallynegotiableCollateralizationProcessbywhichaborrowerpledgessecuritiespropertyorotherdepositsforthepurposeofsecuringtherepaymentofaloanandorsecurityCommercialPaperAnunsecuredshorttermpromissorynoteissuedbycorporationswithmaturitiesrangingfrom2to270daysComprehensiveAnnualFinancialReportCAFRTheofficialannualauditreportoftheCityItincludesfivecombinedstatementsforeachindividualfundandaccountgrouppreparedinconformitywithGAAPsupportingschedulesnecessarytodemonstratecompliancewithfinancerelatedlegalandcontractualprovisionsextensiveintroductorymaterialandadetailedStatisticalSectionCouponaTheannualrateofinterestthatabondsissuerpromisestopaythebondholderonthebondsfacevaluebAcertificateattachedtoabondevidencinginterestdueonapaymentdateCreditQualityThemeasurementofthebondissuersfinancialstrengthissuedbyoneormorenationallyrecognizedratingagenciesGenerallythehigherthecreditqualityofabondissuerthelowertheinterestratepaidbytheissuerbecausetheriskofdefaultislowerCreditRiskAninvestorsriskthatanissuerwilldefaultinthepaymentofinterestandorprincipalonasecurityCurrentYieldCurrentReturnAyieldcalculationdeterminedbydividingtheannualinterestreceivedonasecuritybythecurrentmarketpriceofthatsecurityCurrentExpensesExpensestomeetknowncashneedsandanticipatedcashflowrequirementsfortheshorttermFS2184032DealerAdealerasopposedtoabrokeractsasaprincipalinalltransactionsbuyingandsellingforhisownaccountDebentureAbondsecuredonlybythegeneralcreditoftheissuerDeliveryVersusPaymentAtypeofsecuritiestransactioninwhichthepurchaserpaysforthesecuritieswhentheyaredeliveredeithertothepurchaserorhissercustodianNoteDeliveryversusReceiptisdeliveryofsecuritieswithanexchangeofasignedreceiptforthesecuritiesDerivativeSecuritiesFinancialinstrumentswhosevaluedependsonorisderivedfromthevalueofoneormoreunderlyingassetsorindexorassetvaluesFS218415511



DiscountTheamountbywhichtheparvalueofasecurityexceedsthepricepaidforthesecurityexcludingaccruedinterestDiscountSecuritiesNoninterestbearingmoneymarketinstrumentsthatareissuedatadiscountandredeemedatmaturityforfullfacevalueegUSTreasuryBillsDiversificationAprocessofinvestingassetsamongarangeofsecuritytypesbysectormaturityandpossiblyqualityratingFairValueTheamountatwhichaninvestmentcouldbeexchangedinacurrenttransactionbetweenwillingpartiesotherthatinaforcedorliquidationsaleFederalCreditAgenciesAgenciesoftheFederalgovernmentsetuptosupplycredittovariousclassesofinstitutionsandindividualsegSLssmallbusinessfirmsstudentsfarmersfarmcooperativesandexportersFederalDepositInsuranceCorporationFDICAfederalagencythatinsuresbankdepositscurrentlyupto100000perdepositFederalFundsRateTherateofinterestatwhichFederalFundsaretradedTheFederalReservethroughopenmarketoperationscurrentlysetsthisrateFederalHomeLoanBanksFHLBGovernmentsponsoredwholesalebankscurrently12regionalbankswhichlendfundsandprovidecorrespondentbankingservicestomembercommercialbanksthriftinstitutionscreditunionsandinsurancecompaniesThemissionoftheFHLBsistoliquefythehousingrelatedassetsofitsmemberswhomustpurchasestockintheirdistrictbankFederalNationalMortgageAssociationFNMAorFannieMaeFNMAlikeGNMAwascharteredundertheFederalNationalMortgageAssociationActin1938FNMAisafederalprivatestockholderownedcorporationworkingundertheauspicesoftheDepartmentofHousingandUrbanDevelopmentHUDItisthelargestsingleproviderofresidentialmortgagefundsintheUnitedStatesThecorporationspurchasesincludeavarietyofadjustablemortgagesandsecondloansinadditiontofixedratemortgagesFNMAssecuritiesarealsohighlyliquidandarewidelyacceptedFNMAassumesandguaranteesthatallsecurityholderswillreceivetimelypaymentofprincipalandinterestFederalOpenMarketCommitteeFOMCConsistsofsevenmembersoftheFederalReserveBoardandfiveofthetwelveFederalReserveBankPresidentsThePresidentoftheNewYorkFederalReserveBankisapermanentmemberwhiletheotherPresidentsserveonarotatingbasisTheCommitteeperiodicallymeetstosetFederalReserveguidelinesregardingpurchasesandsalesofGovernmentSecuritiesintheopenmarketasameansofinfluencingthevolumesofbankcreditandmoney12



FederalReserveSystemThecentralbankoftheUnitedStatescreatedbyCongressandconsistingofasevenmemberBoardofGovernorsinWashingtonDC12regionalbanksandabout5700commercialbanksthataremembersofthesystemGovernmentNationalMortgageAssociationGNMAorGinnieMaeSecuritiesinfluencingthevolumeofbankcreditguaranteedbyGNMAandissuedbymortgagebankerscommercialbankssavingsandloanassociationsandotherinstitutionsSecurityholderisprotectedbyfullfaithandcreditoftheUSGovernmentTheFHAVAorFmHAmortgagesbackGinnieMaesecuritiesThetermpassthroughisoftenusedtodescribeGinnieMaesInterestRateRiskTheriskassociatedwithdeclinesorrisesininterestrateswhichcauseaninvestmentinaffixedincomesecuritytoincreaseordecreaseinvalueInternalControlsAstructuredesignedtoensurethattheassetsoftheentityareprotectedfromlosstheftormisusethroughaddressingthefollowingpoints1ControlofCollusionCollusionisasituationwheretwoormoreemployeesareworkinginconjunctiontodefraudtheiremployer2SeparationoftransactionauthorityfromaccountingandrecordkeepingByseparatingthepersonwhoauthorizesorperformsthetransactionfromthepeoplewhorecordorotherwiseaccountforthetransactionaseparationofdutiesisachieved3CustodialsafekeepingSecuritiespurchasedformanybankordealerincludingappropriatecollateralasdefinedbystatelawshallbeplacedwithanindependentthirdpartyforcustodialsafekeeping4AvoidanceofphysicaldeliverysecuritiesBookentrysecuritiesaremucheasiertotransferandaccountforsinceactualdeliveryofadocumentnevertakesplaceDeliveredsecuritiesmustbeproperlysafeguardedagainstlossordestructionThepotentialforfraudandlossincreaseswithphysicallydeliveredsecurities5CleardelegationofauthoritytosubordinatestaffmembersSubordinatestaffmembersmusthaveaclearunderstandingoftheirauthorityandresponsibilitiestoavoidimproperactionsCleardelegationofauthoritypreservestheinternalcontrolstructurethatiscontingentonthevariousstaffpositionsandtheirrespectiveresponsibilities6WrittenconfirmationoftransactionsforinvestmentsandwiretransfersDuetothepotentialforerrorandimproprietiesarisingfromtelephoneandelectronictransactionsalltransactionsshouldbesupportedbywrittencommunicationsandapprovedbytheappropriatepersonWrittencommunicationsmaybeviafaxifonletterheadandifthesafekeepinginstitutionhasalistofauthorizedsignatures7DevelopmentofawiretransferagreementwiththeleadbankandthirdpartyCustodianThedesignatedofficialshouldensurethatanagreementwillbeenteredintoandwilladdressthefollowingpointscontrolssecurityprovisionsandresponsibilitiesofeachpartymakingandreceivingwiretransfersy13



Inverted Yield Curve A graphic representation illustrating shortterm securities having higher
yields than longterm securities This configuration usually occurs during periods of high
inflation coupled with low levels of confidence in the economy and a restrictive monetary policy

Investment Company Act of 1940 Federal legislation which sets the standards by which
investment companies such as mutual funds are regulated in the areas of advertising
promotion performance reporting requirements and securities valuations

Liquidity A liquid asset is one that can be converted easily and rapidly into cash without a

substantial loss of value In the money market a security is said to be liquid if the spread
between bid and asked prices is narrow and reasonable size can be done at those quotes

Local Government Investment Pool LGIP The aggregate of all funds from political
subdivisions that are placed in the custody of the State Treasurer for investment and
reinvestment

MarkToMarket The process whereby the book value or collateral value of a security is
adjusted to reflect its current market value

Market Risk The risk that a securitys value will rise or decline as a result of changes in market
conditions

Market Value The price at which a security is trading and could presumably be purchased or

sold

Master Repurchase Agreement A written contract covering all future transactions between the
parties to repurchase reverse repurchase agreements that establishes each partys rights in the
transactions A master agreement will often specify among other things the right of the buyer
lender to liquidate the underlying securities in the event of default by the sellerborrower

Maturity The date upon which the principal or stated value of an investment becomes due and
payable

Money Market Mutual Fund Mutual funds that invest solely in money market instruments
shortterm debt instruments such as Treasury bills commercial paper bankers acceptances
repos and federal funds

Mutual Fund Refer to Paragraphs 8e and 8g An investment company that pools money
and can invest in a variety of securities including fixedincome securities and money market
instruments Mutual funds are regulated by the Investments Company Act of 1940 and must
abide by the following Securities and Exchange Commission SEC disclosure guidelines

1 Report standardized performance calculations
2 Disseminate timely and accurate information regarding the funds holdings

performance management and general investment policy
3 Have the funds investment policies and activities supervised by a board of
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trustees which are independent of the adviser administrator or other vendor

of the fund

4 Maintain the daily liquidity of the funds shares
5 Value their portfolios on a daily basis

6 Have all individuals who sell SECregistered products licensed with aself

regulating organization such as the National Association of Securities
Dealers NASD

7 Have an investment policy governed by a prospectus which is updated and

filed with the SEC annually

Net Asset Value The market value of one share of an investment company such as a mutual
fund This figure is calculated by totaling a funds assets which includes securities cash and

any accrued earnings subtracting this from the funds liabilities and dividing this total by the

number of shares outstanding This is calculated once a day based on the closing price for each

security in the funds portfolio

Nationally Recognized Statistical Rating Organization NRSRO Moodys Standard and
PoorsSP and FITCH IBCA Additionally Thompson BankWatch for financial institution

ratings only

No Load Fund A mutual fund which does not levy a sales charge on the purchase of its shares

Nominal Yield The stated rate of interest that a bond pays its current owner based on par value
of the security It is also known as the coupon coupon rate or interest rate

Offer The price asked by a seller of securities When you are buying securities you ask for an

offer See Asked

Open Market Operations Purchases and sales of government and certain other securities in the

open market by the New York Federal Reserve Bank as directed by the FOMC in order to

influence the volume of money and credit in the economy Purchases inject reserves into the
bank system and stimulate growth of money and credit Sales have the opposite effect Open
market operations are the Federal Reserves most important and flexible monetary policy tool

Par Value Face value or principal value of a bond typically1000 per bond

Positive Normal Yield Curve A graphic representation illustrating shortterm securities

having lower yields than longterm securities

Premium The amount by which the price paid for a security exceeds the securitys par value

Portfolio Collection of securities held by an investor

Primary Dealer A group of government securities dealers who submit weekly reports of
market activity and positions and monthly financial statements to the Federal Reserve Bank of
New York and are subject to its informal oversight Primary dealers include Securities and
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218.415  Local government investment policies 

(17)  AUTHORIZED INVESTMENTS; NO WRITTEN INVESTMENT POLICY.—Those units of local 

government electing not to adopt a written investment policy in accordance with investment policies 

developed as provided in subsections (1)‐(15) may invest or reinvest any surplus public funds in their 

control or possession in: 

(a)  The Local Government Surplus Funds Trust Fund, or any intergovernmental investment pool 

authorized pursuant to the Florida Interlocal Cooperation Act of 1969, as provided in s. 163.01. 

 

(b)  Securities and Exchange Commission registered money market funds with the highest credit quality 

rating from a nationally recognized rating agency. 

 

(c)  Interest‐bearing time deposits or savings accounts in qualified public depositories, as defined in s. 

280.02. 

 

(d)  Direct obligations of the U.S. Treasury. 



Investment Information

As of March 31,2015

Type
Interest 

Rate
Term  Amount 

CenterState 575 Sweep 0.50      4,721,032      63% 10% limit Overnight Repurchase

CenterState 159 MM 0.10      Impact fees/ Reserve Funds 210                25% limit Money Market Funds
TD Bank MM 0.25      Money Market 604,965         

Total 605,175         8%

CenterState -       Utility Deposits 343,548         5% Customer Deposits

CenterState CD 0.50      18 months 7/29/2014 718,832         10% 40% limit on CDs

FMIvt Funds Bond Funds 608,198         8% 10% in Bond Mutual Funds

SBA LGIP 0.18      502,783         7% 100% limit

Total Investments 7,499,567      
Operating Accts 18,981           

Total Cash 7,518,548      

Interest Payments for the Month Action:

CenterState 575 897          
CenterState 159 210          
CenterState  CD 276          
TD Bank 501          
BB & T
FMIvT 1,033       
SBA 79            

Total Interest 2,995       

 Investment Policy



LAKE ALFRED CITY COMMISSION MEETING 
MAY 18, 2015 

 
2.) ORDINANCE 1353-15: PROPERTY TRANSFER WITH EAGLE-RIDGE, INC. 

 

ISSUE: The City Commission will consider Ordinance No. 1353-15 on first reading, which 
provides for a land exchange agreement with Eagle Ridge, Inc. for commercial property in 
downtown Lake Alfred in exchange for a city owned grove property. 
 
 
ATTACHMENTS: 

 Proposed Ordinance 1353-15 
 Executed Property Swap Agreement 
 Charter excerpt 2.09 

 
 
ANALYSIS: On February 2, 2015 the City Commission authorized the execution of an 
agreement to convey approximately 80 acres of surplus sprayfield property to the University of 
Florida in return for two commercial properties in downtown Lake Alfred. 
 
Per section 2.09(d.7) of the Lake Alfred City Charter the conveyance or lease of any city lands 
must be done so by ordinance. The proposed ordinance is consistent with the previously 
executed agreement and is being presented to satisfy the charter requirement. 
 
 
STAFF RECOMMENDATION: Approve Ordinance 1353-15 on first reading.   
 
  



DRAFT ORDINANCE NO. 1353-15 
 

AN ORDINANCE OF THE CITY OF LAKE ALFRED, 
FLORIDA, APPROVING THE AGREEMENT FOR LAND 
EXCHANGE BETWEEN THE CITY OF LAKE ALFRED 
AND EAGLE-RIDGE, INCORPORATED AND 
AUTHORIZING THE PROPER CITY OFFICIALS TO 
EXECUTE AND DELIVER DEEDS AND OTHER 
INSTRUMENTS TO CONVEY CERTAIN REAL PROPERTY 
TO EAGLE- RIDGE, INCORPORATED IN ACCORDANCE 
WITH THE APPROVED AGREEMENT FOR LAND 
EXCHANGE AND RESERVING A PERPETUAL 
EASEMENT IN FAVOR OF THE CITY TO ACCESS 
ADJACENT REAL PROPERTY OWNED BY THE CITY OF 
LAKE ALFRED; REPEALING ALL ORDINANCES IN 
CONFLICT HEREWITH; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 
 

WHEREAS, Eagle-Ridge, Incorporated desires to acquire ownership of certain real 
property now owned by the City of Lake Alfred, Florida; and 
 
 WHEREAS, the City of Lake Alfred desires to acquire ownership of certain real property 
now owned by Eagle-Ridge, Incorporated; and 
 
 WHEREAS, an Agreement for Land Exchange (hereinafter “Agreement”) between the 
City of Lake Alfred and Eagle-Ridge, Incorporated contemplates a 1031 Exchange (under the 
rules and regulations of the Internal Revenue Service) of real properties that are reasonably 
equivalent in value to each party to the transaction; and 
 
 WHEREAS, on February 2, 2015, the City Commission in an open public meeting 
approved the Agreement between the City of Lake Alfred and Eagle-Ridge, Incorporated in 
order to allow the parties to the Agreement to conduct due diligence matters within the 
subsequent forty-five (45) business day period.  Said Agreement is attached hereto as Schedule 
“A” and incorporated herein by reference; and 
 

WHEREAS, said real properties are described on Exhibit “A” to Schedule “A” 
(hereinafter “Eagle-Ridge Property”) and Exhibit “B” to Schedule “A” (hereinafter “City Property”) 
both of which Exhibits are attached to Schedule “A” which is attached hereto and incorporated 
herein by reference; and 
 
 WHEREAS, City staff and representatives of Eagle-Ridge, Incorporated conducted and 
performed due diligence that each party determined to be appropriate including but not limited 
to surveys, environmental assessments and appraisals; and 
 
 WHEREAS, the due diligence performed by each party has been reviewed and 
considered and as a result thereof each party is satisfied and desires to proceed with a closing 
of the transaction in accordance with the terms of the Agreement; and 
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 WHEREAS, the City shall retain a perpetual easement over, on, upon, through and 
under the City Property it conveys to Eagle-Ridge, Incorporated to access adjacent real property 
owned by the City of Lake Alfred as described on Exhibit “C” attached to Schedule “A” which is 
attached hereto and incorporated herein by reference; and 
 
 WHEREAS, it is in the best interests of the health, safety and welfare of the residents 
and citizens of the City of Lake Alfred to convey the City Property to Eagle-Ridge, Incorporated 
and for Eagle-Ridge, Incorporated to covey the Eagle-Ridge Property to the City in accordance 
with the terms of the Agreement approved by the City Commission on February 2, 2015. 
 

NOW THEREFORE, BE IT ORDAINED by the City Commission of the City of Lake 
Alfred, Florida that this Ordinance is hereby passed for the protection and welfare of the citizens 
of Lake Alfred, and that: 
 
 
SECTION 1.  RECITAL INCORPORATED.   
 
The above recitals are incorporated herein and form a factual basis for the passage of this 
Ordinance. 
 
SECTION 2.  AGREEMENT APPROVAL.   
 
That the Agreement between the City of Lake Alfred and Eagle-Ridge, Incorporated regarding 
the conveyance of the City Property to Eagle-Ridge, Incorporated and the conveyance of the 
Eagle-Ridge Property to the City of Lake Alfred is hereby approved. 
 
SECTION 3.  AUTHORIZATION.   
 
The proper City Officials are hereby authorized and empowered to execute and deliver a deed 
of conveyance thereof for the City Property to be conveyed to Eagle-Ridge, Incorporated 
described on Exhibit “B” and reserving a perpetual easement over, on, upon, through and under 
the City Property in order to have access to adjacent real property still owned by the City of 
Lake Alfred and execute and deliver other necessary instruments to Eagle-Ridge, Incorporated 
in accordance with the terms of the Agreement attached hereto as Schedule “A”. 
 
SECTION 4.  SEVERABILITY.   
 
If any provision or portion of this Ordinance is declared by any court of competent jurisdiction to 
be void, unconstitutional, or unenforceable, then all remaining provisions and portions of this 
Ordinance shall remain in full force and effect. 
 
SECTION 5.  CONFLICTS.   
 
All ordinances in conflict herewith are repealed.  
 
SECTION 6.  EFFECTIVE DATE.   
 
This ordinance shall become effective immediately upon final adoption. 
 



Ordinance No. 1353-15 
Page 3of 3 
 
 
INTRODUCED AND PASSED on first reading at the regular meeting of the Lake Alfred City 
Commission held on the 18th day of May, 2015. 
 
PASSED AND ADOPTED on second reading at the meeting of the Lake Alfred City 
Commission duly assembled on the 1st day of June, 2015. 
 
       CITY OF LAKE ALFRED 
 
 
             
       Charles Lake, Mayor 
ATTEST: 
 
 
      
Valerie F. Ferrell, Interim City Clerk 
 
 
APPROVED AS TO FORM: 
 
 
      
Frederick J. Murphy, Jr., City Attorney 



SCHEDULE "A"
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DESCRIPTION: 

(OFFICIAL RECORDS BOOK 7444, PG. 0937-0938, PUBLIC RECORDS OF POLK COUNTY, FLORIDA) 

Lots 11, 12, 13, 14, 15, and 16, of Block 5 of Arbuthnot Subdivision to Lake Alfred, Florida, as shown by 

map or plat thereon recorded in the office of the Clerk of the Circuit Court in and for Polk County, 

Florida, in Plat Book 23, Pages 26 and 26A. Parcel ID# 322726-501000-005110 

AND 

Lot 4 of the Replat of Arbuthnot Subdivision to Lake Alfred, Florida, as shown by map or plat thereon 

recorded in the office of the Clerk of the Circuit Court in and for Polk County, Florida, in Plat Book 26, 

Pages 40 and 40A. Parcel ID# 322726-502000-00040 

 

 

 

 

 

 

 

DESCRIPTION: (PROVIDED O.R. 7397, PGS 1565-1567) 

South 51.5 feet of Lots 1 through 5, Block 18 of the original TOWN OF CODINGTON (now Lake Alfred) as 

per plat recorded in Plat Book 1, Page 61, Public Records of Polk County, Florida. 
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17477 BNDY LGL.doc 
 

Lake Alfred Parcel 
 
That part of Section 21, Township 27 South, Range 26 East, Polk County, Florida, 
described as follows: 
 
Begin at a 3"x3" concrete monument at Southeast corner of Section 21; thence S 
89°39'18" W along the south line of said Section 21 a distance of 2657.91 feet to a 
found 1/2" pipe at the south quarter corner of said Section 21; thence S 89°40'19" W 
along the south line of said Section 21 a distance of 210.90 feet; thence N 00°19'41" W 
a distance of 480.00 feet; thence N 89°40'19" E a distance of 500.00 feet; thence N 
00°19'41" W a distance of 839.00 feet; thence N 89°40'19" E a distance of 1095.00 feet; 
thence N 00°19'41" W a distance of 770.00 feet; thence N 89°40'19" E a distance of 
500.00 feet; thence S 00°19'41" E a distance of 762.34 feet; thence N 89°41'28" E a 
distance of 773.45 feet to a 3"X3" concrete monument on the east line of said Section 
21, being the northwest corner of the southwest quarter of Section 22, Township 27 
South, Range 26 East as shown on Maintained Right of Way Map for White Road 
recorded in Map Book 6, pages 336-339; thence S 00°20'39" E along the east line of 
said Section 21 a distance of 1325.62 feet to the Point of Beginning. 
 
LESS maintained right of way of White Road. 
 
SUBJECT TO: 
 
An ingress egress easement in Section 21, Township 27 South, Range 26 East, Polk 
County, Florida, the centerline of said easement is described as follows; 
 
Commence at a 3"x3" concrete monument at the Southeast corner of Section 21; 
thence S 89°39'18" W along the south line of said Section 21 a distance of 34.75 feet to 
the intersection with the maintained right of way line of White Road as recorded in Map 
Book 6, pages 336-339; thence continue S 89°39'18" W along said south line a distance 
of 1895.79 feet to the intersection with the maintained right of way line of White Road as 
recorded in Map Book 14, pages 43-44 of the public records of Polk County, Florida; 
thence along the northerly maintained right of way for the following 2 courses; (1) N 
00°06'40" W a distance of 3.45 feet; (2) S 89°33'00" W a distance of 81.00 feet to the 
Point of Beginning at the center of an existing dirt road; thence said easement lies 10.00 
feet on each side of said centerline for the following 2 courses; (1) N 08°08'10" W a 
distance of 5.10 feet to the beginning of a curve concave to the southwest and having a 
radius of 70.00 feet; (2) thence along said curve to the left through a central angle of 
80°30'32", an arc distance of 98.36 feet (chord = 90.47 feet, chord bearing N 48°23'26" 
W); thence said easement lies 20.00 feet on each side of said centerline for the 
following 1 course; (1) N 88°38'43" W a distance of 172.14 feet to the beginning of a 
curve concave to the northeast and having a radius of 90.00 feet; thence said easement 
lies 10.00 feet on each side of said centerline for the following 10 courses; (1) along 
said curve to the right, through a central angle of 88°18'35", an arc distance of 138.72 
feet (chord = 125.39 feet, chord bearing = N 44°29'25" W); (2) N 00°20'07" W a distance 
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of 101.49 feet to the beginning of a curve concave to the west and having a radius of 
200.00 feet; (3) thence along said curve to the left through a central angle of 29°09'33", 
an arc distance of 101.78 feet (chord = 100.69 feet, chord bearing = N 14°54'54" W); (4) 
N 29°29'40" W a distance of 54.06 feet to the beginning of a curve concave to the east 
and having a radius of 350.00 feet; (5) thence along said curve to the right through a 
central angle of 30°06'40", an arc distance of 183.94 feet (chord = 181.83 feet, chord 
bearing = N 14°26'20" W); (6) N 00°37'00" E a distance of 83.94 feet to the beginning of 
a curve concave to the southeast and having a radius of 350.00 feet; (7) thence along 
said curve to the right through a central angle of 43°11'57", an arc distance of 263.89 
feet (chord = 257.68 feet, chord bearing = N 22°12'58" E); (8) N 43°48'56" E a distance 
of 218.42 feet to the beginning of a curve concave to the west and having a radius of 
163.00 feet; (9) thence along said curve to the left through a central angle of 84°47'15", 
an arc distance of 241.21 feet (chord = 219.80 feet, chord bearing = N 01°25'19" E); 
(10) N 40°58'19" W a distance of 45.01 feet to the Point of Terminus. 
 
The side lines of said easement shall be shortened or extended to begin at the north 
maintained right of way of White Road and end at a bearing of N 89°40'19" E extending 
through the Point of Terminus. 
 
  





Lake Alfred Charter: 2.09 

 



LAKE ALFRED CITY COMMISSION MEETING 
MAY 18, 2015 

 
3.) HOLIDAY DECORATION PROJECT 

 

ISSUE:  The City Commission will consider advancing funds for the purchase and installation of 
holiday decorations. 
 
ATTACHMENTS:  

 Holiday Decoration Options 
 Montoya Electric Bid 

 
ANALYSIS:  In April of 2015 the City Commission gave conceptual approval of the City’s capital 
improvement program (CIP) to be included in the FY 15/16 Budget.  Within the approved plan, 
the City Commission advanced a holiday decoration project to the upcoming FY 15/16 Budget 
beginning on October 1, 2015.  In recognition of the lead times and price discounts associated 
with this project staff is recommending to advance funding now in order to complete the project 
in time for the 2015 holiday season.  The CIP will be amended to show a multiyear repayment to 
reserves to account for the project’s expense. 
 
City staff has reached out to several holiday decoration companies to research options and 
general pricing and have attached several different styles for consideration.  Decorating every 
other pole would require 63 decorations (recommended purchase of 80).  

 Holiday Design: $347 - $595 (excluding 40% discount) 
 Temple Display: $427- $816 per decoration (excluding 25% discount) 

 
Pricing varied by option and vendor, however, Holiday Design is a direct manufacturer and 
presented pricing lower across the board for all options.  Additionally, Holiday Design is the 
supplier for the City of Winter Haven which provided a good reference for the company.  The 
estimated decoration cost is approximately $40,000. 
 
As a part of this project staff has also identified an opportunity to purchase a 26ft-30ft “paneled” 
tree to be placed in Gardner Park during the holiday season. The estimated cost of the tree is 
approximately $20,000. The tree we currently use needs to be removed and will allow for the 
extension of the sidewalk network in Gardner Park. 
 
The City also solicited bids for providing power on the power for the decorations:  

 Montoya Electric: $14,175 ($225 per pole) 
 Reiter Electric: declined to bid  

 
Montoya electric currently provides maintenance on the poles for the City through our 
maintenance agreement with FDOT (and most of the County) and was the contractor that 
originally installed the poles for FDOT as a part of the road project. 
 
 
STAFF RECOMMENDATION: Advance up to $80,000 to complete the holiday decoration 
project and authorize staff to make purchase of goods and services from Holiday Design and 
Montoya Electric. 
 







 Same quality as previous options (their 
catalogue is just more flashy/touched up). 

 

   

 



QUOTATION

Date

4/23/2015

Name / Address

CITY OF LAKE ALFRED
120 EAST POMELO
LAKE ALFRED, FL  33850

PROJECT LOCATION: US 17 street lighting outlets

THANK YOU FOR THE OPPORTUNITY TO SUBMIT PRICING ON THIS PROJECT.
SHOULD YOU WISH TO SCHEDULE THIS WORK PLEASE ISSUE A PURCHASE ORDER

OR HAVE THIS QUOTATION SIGNED BY AN AUTHORIZED PERSON.

Montoya Electric Service, Inc.
PO Box 948

Auburndale, FL 33823
ofc 863-967-9432
fax 863-967-8120

DESCRIPTION TOTAL

Furnish & install the following on Street Light poles along US 17:

1 - 480 volt to 120 volt step down transformer (to be installed in base of light poles)
1 - 120 volt weather proof outlet (installed at height provided by owner)
Wiring and over current protection between transformer and outlet

TOTAL PER UNIT: 225.00

*minimum of 20 units per install; less than 20 units may be subject to cost increase

Owner
Highlight




