
 
City of Lake Alfred Phone:  (863) 291-5270 
120 E. Pomelo Street Fax: (863) 291-5317 
Lake Alfred, FL  33850  www.mylakealfred.com 
 
 
 

AGENDA 
CITY COMMISSION – SPECIAL MEETING 

TUESDAY JULY 5, 2016 
7:45 P.M. 

CITY HALL 
 
CALL TO ORDER: MAYOR CHARLES LAKE 
 
INVOCATION AND PLEDGE OF ALLEGIANCE:  PASTOR STRAWN 

ROLL CALL: CITY CLERK AMEÉ BAILEY 
 
CITY MANAGER & CITY ATTORNEY ANNOUNCEMENTS 
 
RECOGNITION OF CITIZENS: ITEMS NOT ON AGENDA 
 

AUGUST CITY COMMISSION MEETING DATES 
 

 
CONSENT AGENDA: 

 
1.) NO ITEMS 

 
AGENDA 

 
1.) RESOLUTION 04-16: HISTORIC PRESERVATION GRANT APPLICATION 
 

 
RECOGNITION OF CITIZENS (PLEASE LIMIT YOUR COMMENTS TO 5 MINUTES.)   
 
COMMISSIONER QUESTIONS AND COMMENTS: 
 
COMMISSIONER MAULTSBY 
MAYOR LAKE 
VICE MAYOR DALEY 
COMMISSIONER DUNCAN 
COMMISSIONER DEARMIN 
 
ADJOURN 
 



LAKE ALFRED CITY COMMISSION MEETING 
JULY 5, 2016 

 
AGENDA 

 
 
1.) RESOLUTION 04-16: HISTORIC PRESERVATION GRANT APPLICATION 
 
 

ISSUE: The City of Lake Alfred will consider a resolution supporting the City’s purchase and 
acquisition of the Historic Gardner Property.  
 
ATTACHMENTS: 
 

• Resolution 04-16 
• Purchase Agreement for 275 N. Rochelle Avenue. 

 
 

ANALYSIS:   At our last regular meeting the City Commission gave consensus to proceed with 
submitting a grant application for the purchase and acquisition of the Historic Gardner Property 
(275 N. Rochelle Avenue). City staff has identified an opportunity with the Florida Division of 
Historical Resources for a 50% matching grant to assist in the purchase of the property. The 
grant deadline is this Friday (July 8th). The grant application requires an executed purchase 
agreement as well a commitment of financial support from the City in addition to the grant 
application information. 
 
The proposed resolution commits the City’s match funding of $112,500 as well as authorizes the 
submission of the grant application and execution of the purchase agreement for the property in 
the amount of $225,000. The purchase is contingent upon the receipt of grant funding. The 
grant rankings will take place in October of this year and if selected, funding would be 
appropriated in the state fiscal year beginning in July of 2017.  
 
The purchase agreement also contains a $15,000 nonrefundable deposit to the owner in 
consideration for carrying costs and locking in the property to this process over the next year. 
This amount will be counted towards the purchase price if the City purchases the property. If 
approved, City staff will continue working with the Historic Society on the preparation of the 
grant application as well as gathering letters of support from other area elected officials and 
submit the completed application packet to the state on Thursday, July 7th, 2016,   
 
  
 
STAFF RECOMMENDATION: Approval of Resolution 04-16. 
 
 
 
 
 
 
 
 
 
 



RESOLUTION NO. 04-16 
 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LAKE ALFRED, FLORIDA MAKING FINDINGS REGARDING 
THE ACQUISITION OF THE HISTORIC GARDNER HOME  AND 
PROPERTY LOCATED WITHIN THE CITY OF LAKE ALFRED, 
FLORIDA; SUPPORTING THE SUBMISSION OF A HISTORIC 
PRESERVATION GRANT APPLICATION BY THE CITY 
MANAGER OF THE CITY OF LAKE ALFRED, FLORIDA  WITH 
THE FLORIDA DEPARTMENT OF STATE TO ASSIST THE 
CITY IN THE CITY’S ACQUISITION OF THE HISTORIC 
GARDNER HOME AND PROPERTY WITH STREET 
ADDRESSES OF 275 AND 285 NORTH ROCHELLE AVENUE, 
LAKE ALFRED, FLORIDA, AND APPROVING AN AS IS 
RESIDENTIAL CONTRACT FOR THE SALE AND PURCHASE 
OF THE HISTORIC GARDNER HOME AND PROPERTY AND 
AUTHORIZING THE MAYOR AND OTHER CITY OFFICIALS TO 
EXECUTE SAID CONTRACT AND FURTHER AUTHORIZING 
THE CITY MANAGER TO TAKE ALL NECESSARY ACTIONS IN 
ORDER TO IMPLEMENT AND CARRY OUT THE TERMS OF 
THE AFORESAID CONTRACT AND SUBMISSION OF THE 
AFORESAID HISTORIC GRANT APPLICATION; PROVIDING 
FOR THE REPEAL OF CONFLICTING RESOLUTIONS;  
SEVERABILITY; AND THE ADMINISTRATIVE CORRECTION 
OF SCRIVENER’S ERRORS; AND PROVIDING FOR AN 
EFFECTIVE DATE.  
 

WHEREAS, the Historic Gardner Home located at 275 North Rochelle Avenue within the 
City of Lake Alfred, Florida was originally built in 1913 as the residence of Frank C. Gardner, 
who was considered the prime developer and benefactor of the City of Lake Alfred and its 
surrounding area; and 

 
WHEREAS, Frank C. Gardner partnered with George Sebring, Ed Pierce and Jim Banks 

to form the Florida Fruitlands Company, whose office was relocated to just north of the Historic 
Gardner Home with a street address of 285 North Rochelle Avenue within the City of Lake 
Alfred, Florida and where it currently sits today; and 

 
WHEREAS, the Historic Gardner Home and Florida Fruitlands office located on the 

former Gardner family property in the City of Lake Alfred, Polk County, Florida  are irreplaceable 
landmarks that offer exceptional educational opportunities for residents and visitors and whose 
protection provides the City of Lake Alfred, Florida with aesthetic and economic benefits; and 
 

WHEREAS, the City of Lake Alfred, Florida celebrated the centennial of its founding in 
2015 and has made efforts to recognize and protect historic buildings and landmarks located in 
the City of Lake Alfred, Florida and its surrounding area; and 
 

WHEREAS, the City seeks to acquire the Historic Gardner Home and Property and 
thereby preserve its historical integrity as well as increase visitation to the property and provide 
rental of the facility to the citizen, residents, and all potential users of the Historic Gardner Home 
and Property. 
 



Resolution 04-16 
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NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF LAKE ALFRED, FLORIDA, that  

 
Section 1. The above Whereas clauses are hereby incorporated herein and serve as a 

factual basis for the passage of this Resolution.  
 
Section 2. The City Commission of the City of Lake Alfred, Florida does hereby support 

the City Manager’s submittal of a Historical Preservation Special Category Grant Application to 
the Department of State for the 2017-2019 grant cycle and agrees to use all funds awarded 
from this grant to acquire the Historic Gardner Home and Property. Additionally, the City 
pledges that the Historic Gardner Home and Property will function as a historical and 
educational museum, as well as a venue for special events to generate income for the 
maintenance of the house and the surrounding land.  Furthermore, the City Commission directs 
the City Manager to coordinate the City’s efforts in order to meet the grant requirements, and 
bring about the earliest possible completion of the project as identified in the Historic Grant 
application. 

 
Section 3.  The City Commission of the City of Lake Alfred, Florida hereby approves 

that As Is Contract for Sale and Purchase attached hereto as Exhibit “A” and incorporated 
herein by reference and authorizes the Mayor and other City Officials to execute said contract 
and further authorizes the City Manager to take all necessary actions in order to implement and 
carry out the terms of the aforesaid contract and submission of the above described Historic 
Grant application.     

 
Section 4. The City of Lake Alfred requests a grant award in the amount of $112,500, 

and hereby agrees to match an additional $112,500, for a total project cost of $225,000 for the 
purchase and acquisition of the Historic Gardner House and Property.  

 
Section 5.  The provisions of this Resolution are severable.  If any word, sentence, 

clause, phrase or provision of this Resolution for any reason is declared by any court of 
competent jurisdiction to be void, unconstitutional or unenforceable, then all remaining 
provisions and portions of this Resolution shall remain in full force and effect. 

 
Section 6.  Any provision in this Resolution may be renumbered or relettered and the 

correction of typographical and/or scrivener’s errors which do not affect the intent may be 
authorized by the City Manager or his designee, without need of consideration by the City 
Commission, by filing a corrected or recodified copy of same with the City Clerk. 

 
Section 7.  All Resolutions in conflict with this Resolution are repealed to the extent 

necessary to give this Resolution full force and effect. 
 

Section 8.  This Resolution shall take effect immediately upon passage. 
  



Resolution 04-16 
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INTRODUCED AND PASSED by the City Commission of the City of Lake Alfred, Florida 

at special session on this 5th day of July, 2016. 
      

 CITY OF LAKE ALFRED, FLORIDA 
CITY COMMISSION 

 
       ________________________________ 
       Charles O. Lake, Mayor 
 

ATTEST: 
 
___________________________________ 
Amee Bailey-Speck, City Clerk 
 
Approved as to Form: 
 
 
___________________________________ 
Frederick J. Murphy, Jr., City Attorney 
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