CITY OF LAKE ALFRED
FY 2016/2017 BUDGET

SUMMARY

2016/2017 2017/2018 2016/2017 2017/2018
General Fund Community Redevelopment Agency
Revenues 4,931,491 4,576,048 Revenues 57,207 57,207
Expenditures 4,931,491 4,576,048 Expenditures 57,207 57,207
Contingency 5,301 4,134 Contingency - -
Enterprise Fund Stormwater
Revenues 2,446,500 2,480,250 Revenues 58,000 58,000
Expenditures 2,446,500 2,480,250 Expenditures 58,000 58,000
Contingency 7,763 38,716 Contingency - -

FY 2016/2017 FY 2017/2018
TOTAL BUDGET: $7,377,991 $7,056,298
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General Fund
Restricted:

001.000.0.101.003
001.000.0.101.004
001.000.0.101.005
001.000.0.101.006
001.000.0.101.008
001.000.0.101.009
001.000.0.101.112
001.000.0.101.113
001.000.0.101.114
001.000.0.101.010

Unrestricted:

Enterprise Fund
Restricted:
401.000.0.101.303
401.000.0.101.304
401.000.0.101.538

Unrestricted:

*YTD as of July 31, 2016
** YTD as of September 30, 2015

Fund Balance

Balance*
Building Reserve 123,734.00
Historical Gardens 920.00
Police Forfeitures 33,831.00
Local Option Gas Tax 155,948.00
Police Education 18,205.00
Sanitation Vehicle Reserve 133,094.00
General Government 194,824.00
Public Safety 99,443.00
Recreation Impacts 57,684.00
Sanitation Equipment Reserve 27,327.00
Community Redevelopment Agency 25,350.00
Total: 870,360.00
Unassigned General Fund Reserve** 1,668,143.00
Assigned Fire Engine Reserve 100,000.00
Assigned Capital Project Reserve -
Assigned Mackay Capital Reserve -
Assigned Payroll Offset 5,000.00
Assigned Pension Offset 41,900.00
Assigned HRA 28,500.00
Total: 1,843,543.00
% of FY 16/17 General Fund Budget: 37.38%
Water Impacts 325,044.00
Sewer Impacts 729,008.00
Storm Water 141,130.00
Total: 1,195,182.00
Unassigned Enterprise Fund Reserve** 2,418,730.91
Total: 2,418,730.91
% of FY 16/17 Enterprise Fund Budget: 98.86%
Total FY 16/17 Budget: 7,377,991.09
Unrestricted Fund Balance: 4,262,273.91
% of Total FY 16/17 Budget: 57.77%
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City of Lake Alfred
GENERAL FUND
FY 2016-2017

83.33% Complete

ACCT. ACCOUNT FY 13/14 FY 14/15 FY 15/16 2016 EXP FY 16/17 FY 17/18
H DESCRIPTION ACTUAL ACTUAL BUDGET JULY - EXP % PROP. PLANNED
REVENUES
e Increase Revenue Decrease Revenue
001.000- TAXES
311.110 Ad Valorem Taxes - (M) 956,105 986,370 [ 1,026,238 1,037,317 101%| 1,092,539 1,114,390
311.120 CRA - Tax Increment County - - 9,580 12,438 130% 27,595 27,595
311.121 CRA - Tax Increment City - - 10,585 13,670 129% 29,612 29,612
312.300 9th Cent Gas Tax - (M) 20,584 25,785 20,000 18,699 93% 22,000 22,000
312.410 Local Option Gas Tax - (M/S) 124,688 131,528 132,149 114,163 86% 142,041 144,882
312.420 5th Cent Gas Tax - (M/S) 79,406 82,534 82,622 72,821 88% 86,495 86,495
312.520 Casualty Insurance Tax -(A) 32,629 32,132 31,535 32,132 102% 31,535 31,535
314.100 Electric Service Tax - (M) 296,385 335,426 295,000 283,965 96% 335,000 335,000
314.300 Water Service Tax - (M) 47,253 52,764 48,000 47,210 98% 52,000 52,000
312.510 Insurance Premium Tax - (A) 26,877 26,391 21,000 26,391 126% 28,000 28,000
314.800 Propane Service Tax - (M) 12,148 12,128 13,000 8,439 65% 12,000 12,000
315.000 Local Comm Tax - (M/S) 126,061 122,343 122,075 104,759 86% 122,355 122,355
335.180 Half-Cent Sales Tax - (M/S) 275,804 290,031 301,101 256,245 85% 329,539 336,130
TOTAL TAXES 1,997,940 2,097,432 | 2,112,885 2,028,249 96%| 2,310,711 2,341,994
001.000- LICENSES AND PERMITS
321.110 Business Tax 9,471 11,316 12,000 4,796 40% 12,000 12,000
321.100 Code Enforcement Assessments - - - 2,698 0% 2,000 2,000
322.025 Remittance Fee 5,148 12,530 1,000 9,323 932% 10,000 10,000
322.200 Education Fee 1,383 1,798 1,000 1,378 138% 1,500 1,000
322.100 Alarm Permit 75 200 125 350 280% 125 125
349.322 Building Inspections 525 768 600 245 41% 600 600
322.300 Archive Fee 1,383 1,798 1,000 1,378 138% 1,500 1,500
354.000 Liens - Violation of Ordinance 13,990 14,702 10,000 2,714 27% 5,000 5,000
354.100 Lien Searches 2,135 3,154 2,000 4,215 211% 3,000 3,000
322.000 Building Permits 87,738 181,988 85,000 214,186 252% 85,000 85,000
TOTAL LICENSES AND PERMITS 121,848 228,254 112,725 241,283 214% 120,725 120,225
001.000- FRANCHISE FEES
323.100 Electric FF - (M) 250,720 318,130 320,000 293,039 92% 345,000 345,000
323.400 Gas FF - (M) 35,915 19,097 25,000 29,083 116% 30,000 30,000
323.700 Solid Waste FF - (M) 20,322 20,205 20,000 18,407 92% 21,000 21,000
TOTAL FRANCHISE FEES 306,957 357,432 365,000 340,529 93% 396,000 396,000
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City of Lake Alfred
GENERAL FUND
FY 2016-2017

83.33% Complete
ACCT. ACCOUNT FY 13/14 FY 14/15 FY 15/16 2016 EXP FY 16/17 FY 17/18
# DESCRIPTION ACTUAL ACTUAL BUDGET JULY - EXP % PROP. PLANNED
001.000- TRANSFERS
381.224 Reserve - Rec. Impact Fee - - - 0% 30,000 =
381.233 Public Safety Impact Fees 264,563 30,200 - - 0% - -
381.314 Local Option Gas Tax - 73,600 - - 0% 82,622 -
381.315 General Government Impact Fee - - - - 0% 100,000 -
381.320 Assigned Pension Offset - - - - 0% 41,900 -
381.375 Equipment Reserve - 98,513 45,000 - 0% - -
381.401 General Fund Reserve - - - 0% 105,000 -
381.402 EF Interfund Transfer 152,605 239,515 214,449 178,708 83% 250,000 250,000
381.403 EF Cost Allocation 176,660 91,000 117,921 98,268 83% 151,455 148,989
381.524 SW Cost Allocation 11,130 11,130 11,130 9,275 83% 25,000 25,000
381.850 CRA Cost Allocation - - - - 0% 13,000 13,000
381.473 Transfer from Sanitation 249,989 850 - - 0% - -
TOTAL TRANSFERS 854,947 544,808 388,500 286,251 74% 798,977 436,989
TOTAL ALL REVENUES 4,715,223 4,627,688 | 4,212,534 4,042,604 96%| 4,931,491 4,576,048
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City of Lake Alfred
GENERAL FUND
FY 2016-2017

83.33% Complete

ACCT. ACCOUNT FY 13/14 FY 14/15 FY 15/16 2016 EXP FY 16/17 FY 17/18
H DESCRIPTION ACTUAL ACTUAL BUDGET JULY - EXP % PROP. PLANNED
EXPENDITURES
Decrease Expenditure Increase Expenditure

001.510- GENERAL GOVERNMENT
422.000 General Employees Retirement 198,995 177,969 170,500 173,325 102% 173,850 173,850
422.100 Public Safety Retirement 90,954 108,161 55,650 61,125 110% 68,534 68,534
422.200 Pension Offset (ASGD) - - 41,900 - 0% 71,900 40,000
423.000 Group Health Insurance 290,478 305,000 318,108 297 0% 302,212 317,323
423.100 HRA Deductible (ASGD) 1,000 2,000 30,000 1,500 5% 15,000 15,000
424.000 Workers Comp Insurance 60,791 65,000 63,485 - 0% 81,185 81,185
425.000 Unemployment Compensation - 938 1,000 2,965 297% 1,000 1,000
432.000 Accounting & Auditing 43,403 55,440 46,300 33,769 73% 41,300 41,300
433.000 CRA Expenses - 640 - - 0% - -
434.100 Cell Tower Consultant - 8,400 5,000 - 0% 1,000 1,000
440.200 Employee Holiday Dinner 3,592 3,599 4,000 5,789 145% 5,000 5,000
440.201 Ridge League Dinner 5,538 - 1,000 3,987 399% 5,000 5,000
440.400 Tuition/CDL Assistance - 1,989 6,000 4,214 70% 10,000 10,000
445.000 Property & Liability 105,780 105,000 120,000 10,318 9% 118,000 118,000
440.200 Employee Meetings/Awards 1,872 2,631 1,500 1,791 119% 5,000 5,000
449.000 Insurance Claims 3,450 5,000 2,000 - 0% 2,000 2,000
452.300 IT - Software & Hardware 23,332 26,065 21,000 28,292 135% 25,000 25,000
531.000 W.H.A.T/Ridge Art 2,000 7,000 9,000 7,000 78% 7,000 7,000
480.100 Leave Buyback - - 15,000 20,139 134% 30,000 30,000
480.102 Payroll Offset (ASGD) - - 5,000 - 0% 5,000 25,000
510.999 Contingency - - 4,915 - 0% 5,301 4,134
510.979 Fire Engine Reserve (ASGD) - 50,000 50,000 - 0% 50,000 50,000
510.978 General Fund Reserve - 45,000 20,000 - 0% - -
510.996 Sanitation Vehicle Reserve - 50,769 50,000 - 0% 55,989 55,989
510.997 Sanitation Equip. Reserve - 14,903 20,000 - 0% 18,875 18,875
510.995 GF Retirement Cost Out (198,995) (177,969) (170,500) (173,325) 102% (173,850) (173,850)
510.994 Public Safety Retire Cost Out (90,954) (108,161) (55,650) (61,125) 110% (68,534) (68,534)
510.993 Health Insurance Cost Out (286,683) (305,000) (318,108) (297) 0% (318,118) (334,024)
510.992 Work Comp Insurance Cost Out (60,791) (65,000) (63,485) - 0% (81,185) (81,185)
510.991 Property & Liability Cost Out (99,799) (105,000) (112,572) - 0% (109,970) (109,970)
510.998 Local Option Gas Tax Reserve - 4,322 82,622 - 0% - 82,622
464.100 Capital - Project - 31,867 - 8,729 0% 100,000 -
464.200 Capital - Purchase 21,401 - 21,750 0% 20,000

TOTAL GEN GOVERNMENT 115,364 310,563 423,664 150,243 35% 466,489 415,249




City of Lake Alfred

GENERAL FUND
FY 2016-2017

83.33% Complete

ACCT. ACCOUNT FY 13/14 FY 14/15 FY 15/16 2016 EXP FY 16/17 FY 17/18
# DESCRIPTION ACTUAL ACTUAL BUDGET JULY - EXP % PROP. PLANNED
001.524- COMMUNITY DEVELOPMENT
412.000 Salaries & Wages 115,503 120,668 124,076 105,261 85% 139,628 141,865
414.000 Overtime Pay 259 188 200 351 176% 200 200
421.000 FICA Expense 8,856 9,245 9,507 8,235 87% 10,697 10,868
422.000 Retirement 13,388 12,534 8,975 9,124 102% 9,150 9,150
423.000 Life & Health Insurance 9,556 10,972 11,258 9,367 83% 11,361 11,929
424.000 Workers Comp Insurance 4,166 2,762 607 2,637 434% 2,700 2,700
431.000 Professional Services 6,338 4,583 5,000 16,173 323% 5,000 5,000
431.100 CFRPC Contract 20,750 18,000 15,000 15,000 100% 15,000 15,000
431.500 Employee Exams - - 100 - 0% 100 100
434.600 Special Magistrate 3,278 3,035 4,000 1,127 28% 3,000 3,000
440.300 Training & Travel 1,578 2,458 2,000 1,014 51% 2,000 2,000
441.000 Communications 2,311 3,115 2,400 2,219 92% 2,400 2,400
441.100 Cell Phone 809 546 600 448 75% 600 600
443.200 Electric 11,209 11,750 12,000 8,966 75% 12,000 12,000
445.000 Property & Liability 1,146 1,030 1,176 1,243 106% 1,250 1,250
446.000 R & M Services 603 1,235 500 207 41% 500 500
446.100 R & M - Auto 448 215 500 130 26% 500 500
446.120 R & M - Copier 7,080 5,162 6,500 4,489 69% 6,500 6,500
446.220 Code Enforcement Abatement - 455 - 4,620 0% 5,000 5,000
446.348 R & M - Software 900 900 1,400 945 68% 1,400 1,400
451.000 Office Supplies 478 292 500 348 70% 500 500
452.000 Operating Supplies 1,448 1,246 1,500 593 40% 1,500 1,500
452.700 Fuel 802 816 1,000 397 40% 1,000 1,000
454.000 Subscriptions & Memberships 265 322 200 199 100% 200 200
464.100 Capital - Project 35,930 80,918 - 9,359 0% - 15,000
464.200 Capital - Purchase 12,283 - - 0% - -
TOTAL COMMUNITY DEVELOPMENT 259,384 292,447 208,999 202,452 97% 232,186 250,162
001.550- COMMUNITY REDEVELOPMENT AGENCY
432.000 Audit - - 600 - 0% 600 600
440.300 Training & Travel - - 565 761 135% 607 607
446.000 R & M Services - - 19,000 - 0% 6,000 6,000
458.903 Cost Allocation - - - - 0% 13,000 13,000
464.100 Capital - Project - - - - 0% 37,000 37,000
464.200 Capital - Purchase - - - - 0% - -
TOTAL CRA - - 20,165 761 4% 57,207 57,207
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