City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, Florida 33850

Phone: ( 863) 291- 5270
Fax: 863) 298- 5403
Visit: My Lake Alfred. com
AGENDA
CITY COMMISSION / CRA MEETING
MONDAY MAY 16, 2022
7:30 PM
CITY HALL

Call to Order: Mayor Jack Dearmin
Introduction of Pastor Kyle Norton of the First Baptist Church of Lake Alfred
Invocation and Pledge of Allegiance

Roll Call: Linda Bourgeois, City Clerk
City Manager & City Attorney Announcements
Recognition of Citizens: Items that are not on the Agenda
Community Action Month Proclamation
Employee Recognitions

Consent Agenda:
1.) City Commission Meeting Minutes for May 2, 2022
2.) City Commission Announcements
3.) FDOT Highway Lighting Maintenance and Compensation Agreement

Agenda:
1.) Resolution 07-22: Permit Fee Reduction Fund

Recess City Commission Meeting / Call to Order CRA Meeting / Roll Call
Consent Agenda:
1.) Community Redevelopment Meeting Minutes for February 21, 2022
2.) CRA Annual Report

Agenda:
1.) CRA Resolution 01-22: Residential Façade Grant: FY 21/22 Program Cycle

Adjourn CRA Meeting / Reconvene City Commission Meeting
Recognition of Citizens: Please Limit Your Comments to 5 Minutes.

Commissioner Questions and Comments:
Mayor Dearmin
Vice Mayor Brent Eden
Commissioner Maultsby
Commissioner Daley
Commissioner Fuller

Adjourn
The City of Lake Alfred is committed to ensuring website accessibility for people with disabilities. To report an ADA accessibility
issue, request accessibility assistance regarding our website content, or to request a specific electronic format, please contact the
City ADA Coordinator ( 863) 291-5270. We will make reasonable efforts to accommodate all needs.
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CRA Consent Agenda:
1.) Community Redevelopment Agency Meeting Minutes for February 21, 2022

Attachments:
Draft Minutes

Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.

2.) CRA Annual Report
Attachments:
CRA Annual Report

Analysis: Pursuant to Chapter 163, Florida Statutes a community redevelopment agency is
required to file an annual report with the county or municipality that created the agency and publish
the report on the agency’ s website. The report must include the following information:
The most recent complete audit report of the redevelopment trust fund as required in s.
163. 387( 8), and the performance data for each plan authorized, administered, or overseen by the
community redevelopment agency as of December 31 of the reporting year.
This report includes:
1.

The total number of projects started and completed and the estimated cost for each project.

2.

Total expenditures from the redevelopment trust fund.

3. Original assessed real property values within the community redevelopment agency’ s area
of authority as of the day the agency was created.
4. Total assessed real property values of the property within the boundaries of the community
redevelopment agency as of January 1 of the reporting year.
5. Total amount expended for affordable housing for low- income and middle- income
residents.
Also, a summary indicating the community redevelopment agency has achieved the goals set out
in its community redevelopment plan. The CRA report has been completed, published on the
City’ s website, and sent to the Polk County Board of County Commissioners. In addition, the first
independent audit has been completed and is also posted on the City’s website.

Staff Recommendation: Approval of the Consent Agenda.

DRAFT* MINUTES
CRA MEETING
THURSDAY, FEBRUARY 21, 2022
7:30 PM
CITY HALL

At 9:37 p.m., Chari Daley called to order the Community Redevelopment Agency Meeting.

Roll Call: City Clerk Linda Bourgeois
Board Members in attendance: Chairman Nancy Daley, Vice- Chair Jack Dearmin, Board
Member Brent Eden, Board Member Mac Fuller, and Board Member Albertus Maultsby.
Chair Daley introduced the consent agenda for consideration of approval.

Consent Agenda:
1.) Community Redevelopment Meeting Minutes for October 18, 2021

Vice-Chair Dearmin made a motion to approve the minutes from the October 18, 2021, CRA
Meeting. Board Member Fuller seconded the motion. The motion was unanimously approved.

Chair Daley introduced the CRA Applications for consideration.
City Manager Leavengood read the analysis into the record. He said the Lake Alfred Community
Redevelopment Agency maintains a Downtown Commercial Facade Improvement Grant
Program. The program incentivizes commercial businesses to renovate and update exterior
facades of downtown commercial properties.
The program provides a matching reimbursement grant of up to $50,000 to make these exterior
and façade improvements. By offsetting the cost of these projects, the CRA hoped to incentivize
visible improvements that will improve building and site aesthetics thereby improving the
marketability and value of existing businesses while also attracting new businesses, residents,
and visitors to the area.
The application process formally opens on October 1st of each year and closes on December 31st.
Applications received after the formal application period closes may be considered subject to
available funding. Application approval and the amount awarded are determined by the Board.
The commercial grant application cycle ended on December 31, 2021. The CRA received three
applications.

Address

Improvements

296 Alfred Street E.

Exterior improvements and ADA restroom,
access, and parking
Exterior improvements and paint $
Signs, ADA restroom $

670 Lakeshore Way S.
685 Lakeshore Way S.

Matching Eligible
Request
24,066 $
1,075 $
11,175 $
Total:

16,878
1,075
9,925
27,878

The eligibility requirements for the applicant have been met, and it was determined the
applications are sufficient to be transmitted to the Board for consideration. $ 50,000 has been
allocated and is available in the current fiscal year CRA Budget. The amounts listed above are
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reflective of a fifty percent match for eligible improvements consistent with the provisions of the
façade grant program.
He said the staff was recommending approval of the matching grant applications for eligible
improvements for the total amount of $27,878.
Board Member Maultsby asked if this was a reimbursement program and was told yes by the
City Manager. He continued and asked if the reimbursements were paid promptly and was told
yes. He then asked what timeframe the applicants would be eligible again for the grant program
and was told five years.

Board Member Eden asked if these were the only three applications received and was told there
was one other applicant that was a tenant and unable to get the owner to sign.
A brief discussion ensued regarding the application period for the commercial applicants, the
residential applicants, and then the open period to fund applications based on available funding.
Chair Daley opened the floor to public comments.
There were no members of the audience that came forward to speak to the Community
Redevelopment Agency Board.

Chair Daley closed the floor to public comments.
Board Member Maultsby made a motion to approve the three matching grant applications CRA
Residential Façade Grant Improvement Program for $27,878. The motion was seconded by ViceChair Dearmin. The motion was unanimously approved.

Community Development Director Bailey introduced the applicants in attendance.
Jorge Moreira and Catherine Gonzales of 296 Alfred Street thanked the CRA Board and shared
their appreciation for the assistance.
The applicant for 670 Lakeshore Way was out of town but said they were excited to have the help
and shared their appreciation to the CRA Board.
Jose and Morena Mazorra shared their story of success by starting as a home- based business
that grew into a storefront. They thanked the CRA Board for the love and support from Lake Alfred.
They said they were grateful for the assistance.
City Manager Leavengood extended his appreciation to the board for the implementation of the
CRA façade improvement grant programs.
At 9:55 p.m. Chair Daley adjourned the CRA Meeting.
Respectfully Submitted,

Linda Bourgeois, BAS, MMC,
City Clerk
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CRA Board:

City Staff:

Chair Nancy Daley

City Manager Ryan Leavengood

Vice Chair Jack Dearmin

City Attorney Frederick J. Murphy Jr.

Brent Eden

Assistant City Attorney Seth Claytor

Charles Lake

Community Development Director Ameé Bailey

Albertus Maultsby

Finance Director Amber Deaton

Vacant) Resident Positions

Parks and Recreation Director Richard Weed

Budgeting

Accomplishments

Projects

The Lake Alfred Community Redevelopment Agency ( CRA) was created in 2014. The CRA is approximately 1,032 acres,
about 12% of the total size of Lake Alfred. One goal of both the City and the CRA is to grow their property value base to
ensure the programs and improvements in the Plan can be implemented.

Introduction
Community Redevelopment Agencies (CRAs) are important in facilitating the revitalization of
economically underperforming blighted areas. CRAs are created at the local level to provide a
governing board access to tax increment financing (TIF).
As aesthetic and infrastructure improvements are made through public and private investment,
property values increase. TIF revenues are generated from this increase in property values
within the redevelopment district. The increase in taxable value over the initial base year is
the TIF and is paid into the District’s Redevelopment Trust Fund. This money can only be
used within the District as called for in the Community Redevelopment Plan and annual
budgeting process. The Redevelopment Plan, annual budget and Capital Improvement Plan
are all posted on the CRA website and meet the requirements of Fla. Stat. 163.362.

The mission of the Community Redevelopment
Agency is to eliminate and prevent
conditions of slum and blight by facilitating
redevelopment activities and encouraging
private investment.
Goals of the Plan (2014)
1) Improve infrastructure within the District including roadway paving, sidewalks, crosswalks,
street lighting, and drainage.
2) Improve substandard housing conditions.
3) Develop more retail including specialty shops, major grocery store, and pharmacy.
4) Improve and expand landscaping, streetscaping, crosswalks, and streets and other infrastructure improvements in the Downtown Core, Transitional Area, and neighboring residential areas within the District.
5) Develop wayfinding signage and enhanced gateways.
6) Promote business beautification in the Downtown Core.
7) Increase walkability in the Downtown Core through a new internal pedestrian boulevard.
8) Promote more festivals and events within the District.

Budgeting
Revenues
The CRA is funded through tax increment revenues.
Properties located within the boundaries of the CRA do
not pay any additional property taxes; rather, a portion of
the annual City and County property taxes collected are
transferred to the CRA. The greater the increase in
taxable property values over the CRA's base year (2014),
the larger the incremental increase in revenues
transferred to the CRA. The taxable value of the
properties within the CRA has increased by approximately
45% since 2014, which has led to increased revenues.
Taxable Value %

Increase

CRA Taxable Values

over the first 5 Years

Revenue %

Increase

2014 $

39,231,173

Over 2014

Over Base

2015 $

40,896,684

4.25 % $

26,111

Base year

2016 $

42,878,225

9.30 % $

50,847

94.73%

2017 $

46,326,948

18.09 % $

91,134

249.03%

2018 $

49,040,062

25.00 % $

132,567

407.71%

2019 $

53,044,837

35.21% $

182,029

597.14%

2020 $

56,755.129

44.67 % $

230,099

781.23 %

The continued re-development downtown including the new Ace Hardware, and the infrastructure being built on the Gapway industrial property for the Polk County Government
Center are all positive indicators for the future of the CRA as all tax revenue generated from
these sites will further expand the growing CRA budget.

Audit
The CRA is responsible for filing an annual report and an independent financial audit. The
This Annual Report will be filed consistent with Fla. Stat. 163.356 (3) (c). FY 20-21 Financial
Audit is the first independent audit for the City’ CRA and is made public on the CRA’s website, at the office of the City Clerk and distributed to the taxing authorities paying into the Redevelopment Trust Fund, including Polk County. Some highlights from the audit are below.
The assets of the CRA exceeded its liabilities.
The CRA's total net balance increased during the audit period.
Total property tax increment revenue increased due to increased property
values within the CRA district.

Expenditures
The first three years the CRA saved money and then In 2018-2019 the CRA spent the
accumulated funding to complete several projects. Expenditures decreased in FY
2019-2020 with funding for the Facade Grant program and the goal to fund reserves for
another large project in 2020-2021. Saving for a year or two and then spending allows
the CRA to pursue multiple or larger- scale projects. Pursuant to Fla. Stat. 163.387(7)
unspent funds may be allocated to specific redevelopment projects, which is shown in the
adopted CIP.

Funds allocated to both projects and purchases were spent in 2020-2021. Funding allocated
for the facade grant program was redistributed to projects. In addition, fund previously placed
into reserves was expended in 2020-2021 on projects. Parks and Recreation Master Plan
Projects were funded for $276,704 with $110,000 of that funding allocated from reserves.
Over 80% of the expenditures in 202-2021 where spent on projects. The purchases allocation
was expended on the retail development consultant in the amount of $40,514.
FY 2020-2021

Façade Grant Program
Expenditure
Purchase
40,514
Projects
276,704

In 2020-2021, the first commercial facade grant application was
awarded, however, the project was not complete within the reporting
period. The application was from Ron’s Tackle Box for the property at
380 S. Lake Shore Way. The project included aesthetic, structural and
accessibility improvements. The request included $22,802.72 worth of
eligible expenses. Including:
Stain and seal the exterior wood siding.

Operating
22,881

Reallocated
110,000

Installation of a metal roof with awnings.
Refurbish the sign face and install a LED
lighting box.
Pave the existing dirt parking lot with asphalt for handicapped parking and accessibility.

Accomplishments
Central Park Improvements
In 2019 the CRA funded the creation of site
specific plans for three of the City’s largest
park and recreation facilities. The need for
these plans was identified in the 2018 Parks
and Recreation Master Plan. The site
specific plans help the City to identify future
amenities and facilities, probable costs, and
potential phasing. In 2020, the CRA funded
the first phase of improvements at Central
Park. The improvements began at the
southern extent of the property along East
Hoffman Street and included the construction
of a multi-purpose field, irrigation, and
parking. In order to create a flat playing
field, a retaining wall was installed between
the field and the parking lot.

Accomplishments
Retail Strategies
The allocation for purchases was utilized to hire Retail Strategies to market the community to
key retail real estate industry contacts. They identified the core trade area which defines the
customer base of consumers highly likely to shop and eat in the market at least once a
month. A GAP Analysis was conducted to uncover the dollars spent outside the community
due to a lack of available services or products. Staff worked with the consultants to locate
primary real estate opportunities and sites areas for recruitment. The information gathered
was put to work through outreach and marketing materials. The consultant then contacted
retailers, restaurants, brokers, and/or developers to promote the opportunities in the City.

Other Accomplishments within the CRA Area
Traffic calming features were installed along Pierce
Street to help slow traffic to posted speeds and to
prevent truck traffic. This was a pilot program
intended to test different design features and
adjustments may be made to them in the future based
on their effectiveness. Ultimately the circles were
replaced with speed tables, but the ultimate goal of
reducing speeds was accomplished. In addition, the
multi-purpose trail along Mackay Blvd. was resurfaced.

The City also welcomed several new businesses and hosted a variety of events under new
Covid guidelines. New downtown businesses included three new restaurants/bakeries,
discount stores, and new home-occupations. The City and Chamber of Commerce welcome
each new business and invites them to participate in local events. Many businesses
participate and set up booths during City events. The Bluegrass Bash returned this year
after a break from Covid concerns.

Bluegrass Bash at Lion’ s Park and the Grand Opening of Jersey Boys on Haines Blvd.

Community Redevelopment Area

Contact:
Community Development Director Ameé Bailey
120 East Pomelo Street, Lake Alfred, FL 33850
863-291-5748
www.mylakealfred.com/CRA
abailey@mylakealfred.com
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The Lake Alfred Community Redevelopment Agency ( CRA) was created in 2014. The CRA is approximately 1,032 acres,
about 12% of the total size of Lake Alfred. One goal of both the City and the CRA is to grow their property value base to
ensure the programs and improvements in the Plan can be implemented.
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CRA Agenda
1.) CRA Resolution 01-22: Residential Facade Grant: FY 21/22 Program Cycle

Issue: The Community Redevelopment Agency will consider approving the Residential Facade
Improvement Grant Program applications.
Attachments
CRA Resolution 01-22
List of Facade Improvement Grant Applications & Summary
CRA Grant Application Guidelines

Analysis: The Lake Alfred Community Redevelopment Agency provides a Residential Facade
Improvement Grant Program. The program incentivizes residential owners and tenants to
renovate and update the exterior properties located within the CRA district by providing financial
assistance.
The program is a grant award that will pay the contractor directly to perform the exterior façade
improvements. Grant funds will cover 100% of eligible project costs with the grant award not to
exceed the greater of $ 15,00 per residential property or $ 5,000 per housing unit on a multiresidential property.
The City has received thirty applications for the FY 21/22 residential grant cycle. The
proposed grant cycle applications that met the eligibility requirements based on the program and
grant cycle have been included for consideration.
Funding in the amount of $ 100, 000 has been set aside in the current fiscal year for both the
commercial and residential programs. Approximately $ 50,000 was awarded to the commercial
program leaving $ 50,000 for the residential cycle. Based on the level of demand staff is
recommending that we repurpose $ 50,000 from the park master plan project allocation of
150,000 to the residential façade program to give up to a total budget of $100,000. Between the
100k general fund allocation, $ 250k CRA allocation, and available impact fees we will have
ample funding to complete the next Central Park Phase without the additional $ 50,000.
Based on the level of interest and the lack of available funding city staff is recommending a shift
in the execution of the program for this grant cycle. Awarding up to $ 15,000 to each applicant
would limit the program to potentially 6 applicants even with the increase in funding to $100,000.
In order to spread the benefit to the maximum number of applicants and achieve the greatest
economies of scale, staff is recommending that we perform specific improvements across the
majority of applicants to spread the benefit and maximize efficiency and cost effectiveness.
The proposed resolitin allows staff to scope, bid, and execute the program based on the following
prioritization across all the eligible applicants:
1. Windows & Doors
2. Canopies & Awnings
3. Tree pruning & removal
Based on the high level of initial interest in the new program, the next several future grant cycles
could be directed at specific items such as painting, roof replacement, and landscaping, in order
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to spread the benefit and achieve the greatest economies of scale. As the program matures and
as available funding increases we can settle into more residence- specific improvement cycles.

Staff Recommendation: Approve CRA Resolution 01-22.

CRA RESOLUTION NO. 01-22
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF LAKE ALFRED, FLORIDA; ACCEPTING AND
APPROVING THE CRA RESIDENTIAL FACADE IMPROVEMENT

GRANT PROGRAM APPLICATIONS FROM THE FY 21/22 GRANT
CYCLE; PROVIDING FOR THE INCORPORATION OF RECITALS;
AUTHORIZING APPROPRIATE
STAFF ON BEHALF OF THE

COMMUNITY REDEVELOPMENT AGENCY BOARD TO TAKE ALL
ACTIONS NECESSARY TO EFFECTUATE THE INTENT OF THIS
RESOLUTION;

PROVIDING

FOR

THE

ADMINISTRATIVE

CORRECTION OF SCRIVENERS ERRORS; PROVIDING FOR THE
REPEAL OF ALL RESOLUTIONS IN CONFLICT HEREWITH;
PROVIDING FOR
EFFECTIVE DATE.

SEVERABILITY;

AND

PROVIDING

FOR

AN

WHEREAS, the City of Lake Alfred has established a Community Redevelopment
Agency with a geographically designated Community Redevelopment Area in accordance with
the provisions of Chapter 163 of the Florida Statutes to among other things remediate blight and
foster redevelopment; and

WHEREAS, on September 12, 2019, the City of Lake Alfred Community Redevelopment
Agency adopted CRA Resolution 02-19 establishing the Facade Improvement Grant Program in
accordance with Chapter 163 of the Florida Statutes to remediate blight and foster
redevelopment within the City’ s Community Redevelopment Area; and
WHEREAS, on June 21, 2021, the City of Lake Alfred Community Redevelopment
Agency amended the Facade Improvement Grant Program via the adoption of CRA Resolution
01-21 which addressed the implementation of a Residential Façade Improvement Grant
Program; and

WHEREAS, on October 18, 2021, the Community Redevelopment Agency approved the
Residential Facade Improvement Grant Program that incentivizes residential owners and
tenants to renovate and update their properties located within the City of Lake Alfred
Community Redevelopment Area by providing financial assistance in accordance with
established criteria; and
WHEREAS, the FY 21/22 goals for the CRA Residential Facade Improvement Grant
Program were for minor repairs to the outside of the home ( facing the street), exterior painting,
minor front yard repairs or improvements for the Fruitland Park area within the CRA boundary;
and
WHEREAS, the first application cycle opened on January 1, 2022, and closed on April
30, 2022, with thirty ( 30) applications received with four ( 4) of those applications being from
outside of the Fruitland Park area; and
WHEREAS, in order to spread the benefit to the maximum number of applicants and
achieve the greatest economies of scale, this Resolution will authorize the acceptance of all
applications in the FY 21/22 cycle and provide approval for the City Manager, or his designee,
to implement, facilitate, and authorize payments relative to the Residential Facade Improvement
Grant Program for eligible recipients up to the approved funding amount; and
1 | P age
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WHEREAS, the available funding will be directed at specific items such as replacing
windows and doors, painting, roof replacement, and landscaping, and as the Residential
Facade Improvement Grant Program matures and the available funding increases, the
Residential Facade Improvement Grant Program will focus on and be directed to more
residence- specific improvements.
WHEREAS, the City of Lake Alfred Community Redevelopment Agency finds that the
advancement of facade improvements within the City of Lake Alfred’ s Community
Redevelopment Area is beneficial to the overall economic health of the City of Lake Alfred and
is consistent with and specifically furthers the goals and objectives of the City of Lake Alfred
Community Redevelopment Plan and is an appropriate expenditure of funds as may be
authorized by Chapter 163 of the Florida Statutes and other applicable rules and regulations
related thereto.
NOW THEREFORE BE IT RESOLVED by the Board of the Community Redevelopment
Agency of the City of Lake Alfred, Florida, as follows:

Section 1.
Incorporation of Recitals. The above recitals are hereby incorporated
herein and serve as a factual basis for the passage of this Resolution.
Section 2.

Adoption. The Board of the Community Redevelopment Agency of the

City of Lake Alfred, Florida does hereby adopt the FY 21/22 Residential Facade Grant
Improvement Program Applications which are attached hereto as Exhibit “ A” and incorporated
herein by reference.

Section 3.
Authorization. The City Manager or his designee is hereby authorized to
take all actions necessary to effectuate the intent of this Resolution and to implement the
Residential Facade Improvement Grant Program on behalf of the City of Lake Alfred Community
Redevelopment Agency and in accordance with applicable Florida law.
The CRA Board appropriates $ 100,000 to the FY 21/22 grant cycle program from budgeted and
available funds ( including reappropriating $ 50,000 from the park master plan project) and
additionally assigns $ 25,000 in contingency funding.
The CRA Board accepts all residential applicants included in the CRA area and Fruitland area
and authorizes the City Manager to scope, bid, and award the project to a contractor to perform
the work based on the following prioritization across all the accepted applicants and within the
budgeted and contingency amounts:
1. Windows & Doors
2. Canopies & Awning
3. Tree pruning & removal

Section 4.
Administrative Correction of Scrivener’s Errors. Any provision in this
Resolution may be renumbered or re-lettered and the correction of typographical and/ or
scrivener’ s errors which do not affect the intent may be authorized by the City Manager or his
designee, without the need of consideration by the Community Redevelopment Agency, by filing
a corrected or recodified copy of same with the City Clerk.
Section 5.
Conflicts. All Resolutions in conflict with this Resolution are repealed to
the extent necessary to give this Resolution full force and effect.
Section 6.

Severability. If any section, subsection, sentence, clause, phrase of this

Resolution, or the application thereof shall be held invalid by any court, administrative agency,
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or other body with appropriate jurisdiction, the remaining section, subsection, sentences,
clauses, or phrases under application shall not be affected thereby. The Board of the
Community Redevelopment Agency of the City of Lake Alfred, Florida hereby declares that it
would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, and
phrases be declared unconstitutional.

Section 7.

Effective Date. This Resolution shall take effect immediately upon

passage.
INTRODUCED AND PASSED by the Board of the Community Redevelopment Agency
of the City of Lake Alfred, Florida, in a regular session, on this 16th day of May 2022.

CITY OF LAKE ALFRED, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

Jack C. Dearmin, Chairman

ATTEST:
Linda Bourgeois, BAS, MMC, City Clerk

Approved as to form:

Frederick J. Murphy, Jr., City Attorney
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01-22 CRA Resolution Exhibit " A"
City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, FL 33850

Phone: ( 863) 291- 5748

http://www.mylakealf
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Code Enforcement
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Planning

TO:

Lake Alfred Community Redevelopment Agency

FROM:

Ameé Bailey, Community Development Director

DATE:

5/ 01/ 2022

RE:

CRA Residential Façade Grant Applications

|

Zoning

Overview
The Residential Façade Improvement Grant Program was created in 2021 to renovate and update the
exteriors of residential properties located within the CRA district by providing financial assistance. The
first application cycle opened on January 1, 2022 and closed on April 31, 2022. The 2021- 2022 goals were
for minor repairs to the outside of the home (facing the street), exterior painting, minor front yard repairs
or improvements for the Fruitland Park area within the CRA boundary. One hundred and ninety ( 190)
letters were mailed to property owners and tenants in the Fruitland Park area to notify them of the grant
opportunity. Staff received numerous calls inquiring about the program. Ultimately, thirty ( 30)
applications were received with four (4) applications outside of the Fruitland Park area. The following
summary provides a brief description of the requested improvements for each application and photo of
the 26 addresses in Fruitland Park.
Applications Summary

635 N. 3rd Street
1. painting
2. side, shutter,
canopy
3. windows- doors

645 N 3rd Street
1. windows-doors
2. porch

530 E Grapefruit Ave
1. landscaping

585 E. Grapefruit Ave
1. windows- doors
2. painting
3. light-elec

670 E. Grapefruit Ave
1. windows- doors
2. fence
3. painting

531 E. Lemon Ave
1. landscaping
2. fence
3. painting

535 E. Lemon Ave
1. painting
2. landscaping
3. fence

540 E. Lemon Ave
1. windows- door
2. porch awning and
siding
3. painting

605 E. Lemon Ave
1. painting
2. mailbox
3. light-elec

625 E. Lemon Ave
1. windows-doors
2. lighting
3. tree removal

630 E. Lemon Ave
1. painting
2. door
3. landscape

645 E. Lemon Ave
1. painting
2. siding
3. landscape

685 E. Lemon Ave
1. fence

535 Lake Swoope Drive
1. windows-doors
2. light-elec
3. paint- pw

645 Lake Swoope Drive
1. landscape- irr
2. porch
3. windows-doors

655 Lake Swoope Drive
1. paint-pw
2. landscaping
3. light-elec

550 E. Midway Ave
1. trim on roof
2. painting
3. windows-doors

660 E. Midway Ave
1. landscaping

790 MLK JR
1. painting
2. light-elec
3. fence

635 E. Orange Ave
1. paint- pw
2. windows- doors
3. column, gutter, awni
ng

645 E. Orange Ave
1. windows- doors
2. mailbox
3. awning

675 E. Orange Ave
1. windows-doors
2. light-elec
3. porch

510 E. Tangerine Ave
1. painting
2. windows-doors
3. light-elec

570 E Tangerine Ave
1. painting
2. porch
3. windows- doors

610 E. Tangerine Ave
1. landscaping
2. porch
3. lighting

660 E. Tangerine Ave
1. flood
2. windows-doors
3. light-elec

Applications outside of Fruitland Park

270 E. Hoffman Street
275 E. Hoffman Street

porch
paint-pw

280 E. Hoffman Street

porch

285 E. Hoffman Street

landscape- irr

landscape- irr

paint- pw

windows- doors landscape- irr
landscape- irr
paint- pw

light-elec
windows- doors

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

application
recieved

Name

Owner of record

Address

Missing Items

1

2

3

2/ 11/ 2022
2/ 14/ 2022
2/ 16/ 2022
2/ 18/ 2022
2/ 21/ 2022
2/ 23/ 2022
2/ 23/ 2022
2/ 24/ 2022
2/ 24/ 2022
2/ 24/ 2022
2/ 25/ 2022
2/ 25/ 2022
3/ 1/ 2022
3/ 1/ 2022
3/ 3/ 2022
3/ 3/ 2022
3/ 7/ 2022
3/ 9/ 2022
3/ 9/ 2022
3/ 9/ 2022
3/ 17/ 2022
3/ 18/ 2022
3/ 18/ 2022
3/ 18/ 2022
3/ 21/ 2022
4/ 7/ 2022
4/ 25/ 2022
4/ 25/ 2022
4/ 25/ 2022
4/ 29/ 2022

Laveral Ellsworth King Sr
Mattie Barbers
Donna Barnes- Hawk
Brandon Smith
Eva Karen Boswel
Grade Investments
Bernice Baker
Sheila Clay
Terrance Mike
Phyllis Miller
Maggie Geiger Patterson
Viola Pryce
Eugene Mike
Danette Dorsey
Luther and Dora Hill
Kelley Drayton
Rick Roach
Lucrecia Sanchez
Sylvia McRae
John Crawford
Ava Taylor
Donald Knowles
Tara Watson
Anthony Drayton
Bennie Johnson
Mary Euline
Natasha Marshall
Chester Garrett
John Henry Baity
Yvonne Thorton

same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
same
Estate
same
Edward Euline
same
same
same
same

540 Lemon Ave
625 E Lemon Ave
630 Lemon Ave
570 E Tangerine Ave
645 E Lemon Ave
610 Tangerine Ave
660 E Midway Ave
550 E Midway Ave
685 Lemon Ave
790 MLK JR
510 Tangerine Ave
645 N 3rd Street
660 Tangerine Ave
275 East Hoffman Street
675 E Orange Ave
645 E Orange Ave
280 Hoffman Street
655 Lake Swoope Drive
635 N. 3rd Street
270 E Hoffman Street
605 E Lemon Avenue
285 E Hoffman Street
535 E Lemon Ave
670 E Grapefruit Ave
635 E Orange Ave
645 Lake Swoope Drive
531 E Lemon Ave
530 E Grapefruit Ave
535 Lake Swoope Drive
585 Grapefruit Ave

COMPLETE
COMPLETE
COMPLETE
Photos
COMPLETE
Photos
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
Out of Area
COMPLETE
COMPLETE
Out of Area
COMPLETE
COMPLETE
Out of Area
COMPLETE
Out of Area
COMPLETE
COMPLETE
Photos
COMPLETE
COMPLETE
COMPLETE
COMPLETE
Photos

windows- doors
windows- doors
paint- pw
paint- pw
paint- pw
landscape- irr
landscape- irr
column, gutter, awning
fence
paint- pw
paint- pw
windows- doors
flood
paint- pw
windows- doors
windows- doors
porch
paint- pw
paint- pw
porch
paint- pw
landscape- irr
paint- pw
windows- doors
paint- pw
landscape- irr
landscape- irr
landscape- irr
windows- doors
windows- doors

porch
paint- pw
mailbox
porch
side, shutter, canopy
porch

column, gutter, awning
light- elec
landscape- irr
windows- doors
landscape- irr
light- elec

paint- pw

windows- doors

light- elec
windows- doors
porch
windows- doors
windows- doors
light- elec
mailbox
landscape- irr
light- elec
side, shutter, canopy
landscape- irr
mailbox
paint- pw
landscape- irr
fence
windows- doors
porch
fence

fence
light- elec

light- elec
paint- pw

paint- pw
light- elec

windows- doors
column, gutter, awning
side, shutter, canopy
light- elec
porch
mailbox
landscape- irr
paint- pw
fence
flood

7
1

5

5
4

Complete
missing items
outside of grant area

Total
Fruitland
Fruitland - Complete
Missing

2
5
12
1
2
Applicants
30
26
22

3
4
4
3
3
4
1

light- elec
landscape- irr
porch
column, gutter, awning
light- elec
windows- doors
paint- pw
light- elec
windows- doors
fence
paint- pw
column, gutter, awning
windows- doors
paint- pw

6

3
3

Paint- pw & Windows
19+8 = 25
22
19

Paint- pw & landscape
19+4 = 23
19
16

Paint- PW & Light- Elec
19+3 = 22
21
19

6,7,9,17,28

1,6,9,12,13,15,16

1,6,7,9,12,16,26,28

Total
17
5
3
10
6
3
8
19
5
2
Window & Elec
17+4 = 21
18
15
3,5,6,7,9,20,23,27,28

CRA RESOLUTION NO. 03-21
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF LAKE ALFRED,
CRA RESIDENTIAL
PROVIDING

FACADE

FOR

AUTHORIZING
NECESSARY

THE

THE

CITY

FOR

SCRIVENERS

THE

ERRORS;

RESOLUTIONS

IN

ESTABLISHING THE
GRANT

INCORPORATION

MANAGER

TO EFFECTUATE

PROVIDING

FLORIDA;

IMPROVEMENT
TO

THE INTENT

TAKE

PROVIDING

RECITALS,

ALL

OF THIS

ADMINISTRATIVE

CONFLICT

PROGRAM;

OF

ACTIONS

RESOLUTION;

CORRECTION

FOR THE

REPEAL

HEREWITH;

OF

OF ALL

PROVIDING

FOR

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS,
in accordance

the City of Lake Alfred

with the provisions

foster redevelopment;

has established

of Chapter

a Community

163 of the Florida

Statutes

Redevelopment
to remediate

Area

blight and

and

WHEREAS, on September 12, 2019, the City of Lake Alfred Community Redevelopment
Agency adopted CRA Resolution 02-19 establishing the Fac;ade Improvement Grant Program in
accordance

with

redevelopment

Chapter

163

of the

Florida

within the City' s Community

WHEREAS,

on

June

21,

2021

Statutes

Redevelopment

the

City

to

remediate

blight

and

foster

Area; and

of Lake

Alfred

Community

Redevelopment

Agency amended the Fac;ade Improvement Grant Program by CRA Resolution 01-21

and

discussed the implementation of a residential program; and
WHEREAS,
improvements
the overall
furthers

the Community

within

economic

Redevelopment

the City of Lake
health

of the City of Lake

the goals and objectives

Agency

Alfred' s Community
Alfred

and

of the City of Lake Alfred

finds that the promotion

Redevelopment
is consistent

Community

Area
with

of fa9ade

is beneficial
and

Redevelopment

to

specifically
Plan.

NOW THEREFORE BE IT RESOLVED by the Governing Board of the CRA of the City
of Lake Alfred, Florida, as follows:
Section 1.
herein

Incorporation of Recitals. The above recitals are hereby incorporated

and serve as a factual

Section 2.

basis for the passage

of this Resolution .

Adoption. The City of Lake Alfred Community Redevelopment Agency

does hereby adopt the " Residential Fac;ade Grant Improvement Program" which is attached
hereto as Exhibit "A" and incorporated herein by reference .
Section
take

all

actions

3.

Authorization.

necessary

to

The City Manager

effectuate

the

intent

or his designee

of this

Resolution

is hereby
and

to

authorized

implement

to
the

Fac;ade Improvement Grant Program approved herein and in accordance with applicable Florida
law.
Section 4.
Resolution

Administrative Correction of Scrivener' s Errors. Any provision in this

may be renumbered

or re-lettered

and

the correction

of typographical

and/or

scrivener's errors which do not affect the intent may be authorized by the City Manager or his
designee , without need of consideration by the Community Redevelopment Agency, by filing a
corrected or recodified copy of same with the City Clerk.
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Section 5.

Conflicts.

All Resolutions in conflict with this Resolution are repea led to

the extent necessary to give this Resolution ful l force and effect.
Section 6.

Severability. If any section, subsection, sentence, clause, phrase of this

resolution , or the application thereof shall be held invalid by any court, administrative agency, or
other body with appropriate jurisdiction, the remaining section, subsection, sentences, clauses ,
or phrases under application shall not be affected thereby. Tl1e City of Lake Alfred, Community
Redevelopment Agency hereby declares that it would have passed this Reso lution, and each
section, subsection, clause, or phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses, and phrases be declared unconstitutional.
Section 7.

Effective

Date.

Th is Resolution

shall

take

effect

immediately

upon

passage.

INTRODUCED AND PASSED by the Community Redevelopment Agency of the City of
Lake Alfred, Florida, in a regular session , this 18th day of October 2021 .
CITY OF LAKE ALFRED, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

Nancy Z . Daley, Chairman

t-

ATTEST:

J< vv~B~v~
Linda Bourgeois, BAS , MMC~ ity Clerk -Approved ~

oform: ---.,.
J

Frederick J. Muri)Ay, J°f.7'""etty Attorney
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Exhibit " A"

Community Redevelopment

Agency:

Residential

Facade Improvement

Grant

Program

The Lake Alfred Community Redevelopment

Agency' s Residential Fa<;:ade Improvement Grant Program

seeks to preserve and improve the appearance of the housing stock in neighborhoods within the CRA
district. The program incentivizes homeowners and tenants to renovate and update the exteriors of
residential properties located within the CRA district by providing financial assistance. By offsetting the
cost of these projects, the CRA hopes to incentivize visible improvements that will preserve the quality
of the neighborhoods,

resulting in a greater sense of neighborhood

pride and an increase in home

values.

To accomplish the goals of the program, the CRA will provide grant funding based upon the following
guidelines and requirements:

General

Guidelines:

Funds shall be allocated based upon the application submittal and review period as approved by
the Board and subject to the limits of the program and the annual budget allocation.
The program is a grant award that will pay the contractor directly; no funding is provided
directly to the applicant. Grant funds will cover 100% of eligible project costs, with the grant
award not to exceed the greater of $15,000 per residential property ( e.g. single family home) or
5,000 per housing unit on a multi- unit residential property (e.g. quad-plex, townhomes,
apartment). Accessory dwelling units shall not count as a housing unit for the purposes of
qualifying for additional funding.
The funding amount may be modified throughout the grant cycle based on need and funding
availability.
Each grant will be limited to one residential property and each residential property is eligible to
receive funding through this program once every seven years.
The City of Lake Alfred CRA provides and manages the funding for the program.
The CRA will bid out the projects and select a contractor to complete the work for the approved
applications.
Specific goals and criteria may be included in each grant cycle based on the year's specific goals
and needs . (ex. Areas or specific improvement types)

Eligibility

Requirements:

The residence must be located within the CRA district.
Applicant must be the owner of the residence, or a tenant must have written and notarized
consent from the owner to perform the work and authorize the associated permits.
Property taxes to both the City and County must be current.
Properties must not have active or pending building code or code enforcement violations.
Notwithstanding the previous, If improvements within an application can bring a housing unit
wholly into compliance, the applicant may be considered for the grant.
A housing unit must not have outstanding utility balances.

Grants are intended for rehabilitation and restoration only. New construction is ineligible; see
below for eligible ( and ineligible) improvements .
Compliance with the eligibility requirements or goals established within the grant cycle for that
specific year.

Eligible Improvements:
Lighting and associated electrical
Landscaping, hazardous tree removal, and Irrigation installation
Repair or upgrade of Railings, Windows, Doors, and Gutters.
Repair or replacement of Columns, Gutters, Eaves, Siding, Shutters, Awnings, and Canopies
Minor exterior repair such as Painting/ Pressure Washing
Replacement or upgrades to existing porches
Associated demolition for eligible improvements.
Repair or upgrade to roofs and driveways.
Repair, replacement, or removal of fencing
Replacement of mailboxes and replacement/ addition of unit numbering
Improvements associated with flood hazards such as elevation of utilities, flood proofing, or
repair of water damaged exteriors
Permitting and engineering fees required for improvements

Ineligible

Improvements:

New construction ( or additions).
Interior work ( even if visible through windows)
Replacement of roof, driveways, windows, without an upgrade to the aesthetics.
Work performed on non- attached accessory dwelling units.

Application:
Complete Grant Application Form and include/ attach the following:
Copy of Deed/ Proof of Ownership ; and Notarized owner authorization ( if the tenant is
implementing the project).
The complete, written description of all rehabilitation work.
Photographs of the existing building and proposed project area .
Should include photographs with project description outlined

Application

Process:

Completed application packets are to be submitted to the City 's Community Development
Department:
Community Development - City Hall
120 East Pomelo Street
Lake Alfred, FL 33850
City staff will review the application for completeness.
may be necessary.

Additional information or clarification

If complete, the application will be sent to the Review Committee for evaluation and
feedback. Additional information or clarification may be necessary to determine if an
application is sufficient to be transmitted to the Board.
The Review Committee will consist of the City Manager or his designee and other staff
members appointed by the City Manager. The Review Committee shall provide guidance
and a recommendation to the Board on applications received based upon funding
availability, improving economies of scale, and adherence to the goals of the specific grant
cycle.
The City of Lake Alfred' s Community Redevelopment

Agency Board will make the final

determination on application approval and funding amounts awarded.
The application process will formally open on January l51 of each fiscal year and will close on
March 3l5t. Any application received during this time will be reviewed and presented
concurrently to the Board in the following quarter. Applications received after the formal
application period closes will be considered on a first come first serve basis and be limited to
remaining funds, if any.
Applications may be approved in part or whole based on the goals set by the grant cycle in
the specific year.

