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City of Lake Alfred
120 E. Pomelo
Lake Alfred,

Phone: ( 863) 291- 5270

Street

Florida

Fax: 863) 298- 5403

33850

Visit: My Lake Alfred. com

ORI&

AGENDA
CITY COMMISSION /

CRA MEETING

MONDAY, OCTOBER 3, 2022
7: 30 PM
CITY HALL

Call to Order: Mayor Jack Dearmin

Invocation

and Pledge of Allegiance

Roll Call: Linda Bourgeois, City Clerk
City Manager&

City Attorney Announcements

Recognition of Citizens: Items that are not on the Agenda
Fire Prevention

Week

Florida City Government Week
Consent Agenda:
1.)
2.)

City Commission Meeting Minutes for September 22, 2022
City Commission Announcements

Agenda:
1.)

Ordinance

1498- 22: Comprehensive

2.)

Ordinance

1499- 22: General

Plan Amendment:

Employee

Pension

Capital Improvement

Element

Plan Closure

3.)

Resolution 17- 22: Acceptance of Property from Polk County, FL

4.)

Resolution

18- 22: SouthState

5.)

Resolution

19- 22: Interfund

6.)

CPH,

Bank Purchase

Transfer Loan

Inc. Task Order No. 8: Water Use Permit

Recess City Commission

Meeting / Call to Order CRA Meeting / Roll Call

Consent Agenda:
1.)

Community Redevelopment

Meeting Minutes for September 8, 2022

Agenda:
1.)

CRA Resolution

03- 22: Commercial

2.)

CRA Resolution

04- 22: Residential

Facade
Facade

Grant Improvement
Grant Improvement

Adjourn CRA Meeting / Reconvene City Commission
Recognition

of Citizens:

Please Limit Your Comments

Program
Program

Amendment
Amendment

Meeting
to 5 Minutes.

Commissioner Questions and Comments:
Mayor Dearmin
Commissioner

Fuller

Vice Mayor Brent Eden

Commissioner
Commissioner

Maultsby
Daley

Adjourn

The City of Lake Alfred is committed to ensuring website accessibility for people with disabilities. To report an ADA accessibility
issue, request accessibility assistance regarding our website content, or to request a specific electronic format, please contact the
City ADA Coordinator( 863) 291- 5270. We will make reasonable efforts to accommodate all needs.
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CRA Consent

1.)

Agenda

Community Redevelopment Agency Meeting Minutes for September 8, 2022.

Attachments:

Draft Minutes for September 8, 2022

Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at ( 863) 291- 5270.
Staff Recommendation:

Approve

the Consent

Agenda.

MINUTES

CRA MEETING
THURSDAY,

SEPTEMBER

8, 2022

7: 30 PM
CITY

HALL

Chair Dearmin called to order the Community Redevelopment Agency Meeting at 8: 41 PM.
City Clerk Bourgeois conducted the roll call.
Community Redevelopment Board Members in attendance: Chair Jack Dearmin, Vice Chair
Brent Eden, Board Member Mac Fuller, Board Member Nancy Daley, and Board Member Albertus
Maultsby.

Staff in attendance: City Manager Ryan Leavengood, City Attorney Seth Claytor, Finance
Director Amber Deaton, Public Works Director John Deaton, Community Development Director
Amee Bailey, and Police Chief Art Bodenheimer.
Chair Dearmin presented the consent agenda for consideration of approval.
1.)

Community Redevelopment Meeting Minutes for November 16, 2020, and May 16,
2022.

Vice Chair Eden made a motion to approve the minutes from November 16, 2020, and the May
16, 2022, Community Redevelopment Agency Board meetings. The motion was seconded by
Commissioner Maultsby. The motion was unanimously approved.
Chair Dearmin presented the CRA Resolution 02- 22 for the adoption of the Annual Capital
Improvement Program and FY 22/ 23 and FY 23/ 24 Operating Budgets.
City Attorney Claytor read the Resolution, in its entirety, in the record.
City Manager Leavengood read the analysis into the record. He said the proposed capital
improvement program ( CIP) for the Community Redevelopment Agency (CRA) is consistent with
previous budget presentations. The FY 22/ 23 & FY 23/ 24 budgets include $ 250, 000 each year
being set aside for projects and initiatives from operating revenues. The Budget & CIP also have
funding set aside for the remaining one year of the retail consultant agreement ($ 40k each ear)
and $ 100, 000 each year for facade grants.
Future years in the CIP show a buildup of funds for streetscaping projects which may act as a
partial match or complement future FDOT projects in the downtown area ( signalization,
design

improvements,

road diet,

etc.).

He concluded by saying that the staff recommendation was for approval of the CRA Resolution
02- 22. He stated that there was a modification

to the resolution

to include the Capital

Improvement

Program.

Chair Dearmin said he was pleased to see the Community Redevelopment Agency continues to
grow.

Chair Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public

comments.

Community Redevelopment Agency

September

8, 2022

Page
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MINUTES

CRA MEETING
THURSDAY,

SEPTEMBER

8, 2022

7: 30 PM
CITY

Vice

Chair

Eden

made

a motion

to approve

HALL

CRA

Resolution

02- 22. The motion

was seconded

by Board Member Fuller. The motion was unanimously approved.
Without any further comments, at 8: 48 PM Chair Dearmin adjourned the CRA Meeting.
Respectfully Submitted,

Linda Bourgeois,

BAS, MMC,

City Clerk

Community Redevelopment Agency

September

8, 2022
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CRA Agenda

1.)

CRA Resolution

The

Issue:

CRA

Improvement

03- 22:

Board

Grant

Commercial

shall

consider

Facade

Grant

Approve

Improvement

amendments

Program

to the

Amendment

Commercial

Facade

Program.

Attachments:
CRA Resolution
Commercial

03- 22

Facade

Grant

Improvement

Program

Analysis: On September 12, 2019, the Community Redevelopment Agency approved Resolution
02- 19 establishing the Facade Improvement Grant Program.
The Lake Alfred Community Redevelopment Agency' s Facade Improvement Grant Program
partners with the business community to promote investment in the downtown area. The program
incentivizes commercial building owners and tenants to renovate and update the exteriors of
commercial properties located within the CRA, specifically in the downtown area, by providing
financial assistance.

The program was designed to provide a matching reimbursement grant to make these exterior
and facade improvements. By offsetting the cost of these projects, the CRA hoped to incentivize
visible improvements that will improve building and site aesthetics thereby improving the
marketability and value of existing businesses while also attracting new businesses, residents,
and visitors

to the area.

On June 21, 2021, the program was modified by the Community Redevelopment Agency with
CRA Resolution 01- 21 to allow the ADA improvements to be eligible, parking lot and roof
improvements

to be eligible,

and the reimbursement

timeline.

Based on feedback from operating the program the past few years, staff is proposing several
changes

to improve

the program

that are designed

to make the program

more flexible and

accessible:

Allow non- profit organizations, multi- unit residential, and churches to participate in the
program.

Expand the program to the entire CRA area instead of just downtown ( Properties within
the downtown area will be given priority in the rankings).
Allow for 100% of ADA improvements to be funded by the grant up to $ 25, 000 ( instead of
50%

match).

100, 000 has been set aside in the current FY 22/ 23 Budget for facade grants. The commercial
facade grant program is currently accepting applications through the end of the calendar year.
The residential program will begin accepting applications in January

CRA RESOLUTION

A RESOLUTION

OF THE

NO. 03- 22

COMMUNITY

REDEVELOPMENT

OF THE CITY OF LAKE ALFRED, FLORIDA;
INCORPORATION
COMMERCIAL
ADOPTION;

OF RECITALS;
FACADE

THE

PROVIDING FOR THE

AMENDING

IMPROVEMENT

AUTHORIZING

CITY

AGENCY

THE CRA DOWNTOWN

GRANT

MANAGER

PROGRAM
OR

FOR

HIS DESIGNEE

TO TAKE ALL ACTIONS NECESSARY TO EFFECTUATE THE INTENT
OF

THIS

RESOLUTION;

CORRECTION
REPEAL

OF
ALL

OF

PROVIDING
EFFECTIVE

PROVIDING

SCRIVENERS

FOR

FOR

THE

ERRORS;

RESOLUTIONS
SEVERABILITY;

IN
AND

ADMINISTRATIVE

PROVIDING
CONFLICT
PROVIDING

FOR

THE

HEREWITH;
FOR

AN

DATE.

WHEREAS, the City of Lake Alfred has established a Community Redevelopment Area
in accordance with the provisions of Chapter 163 of the Florida Statutes to remediate blight and
foster redevelopment; and

WHEREAS, on September 12, 2019, the City of Lake Alfred Community Redevelopment
Agency adopted CRA Resolution 02- 19 establishing the Facade Improvement
accordance

with

Chapter

163

of

the

Florida

Statutes

to

remediate

Grant Program in
blight

and

foster

redevelopment within the City' s Community Redevelopment Area; and
WHEREAS,

on

June

21,

2021,

the City of Lake Alfred Community Redevelopment
Agency adopted CRA Resolution 06- 21 which amended the program to allow internal and
external ADA improvements, reimbursement provisions, and parking lot and roof improvements
to be eligible;

and

WHEREAS,
the

CRA

renovations,

Downtown

Facade

the City of Lake Alfred Community Redevelopment
Grant

Program

to

Agency hereby amends

building improvements,
and redevelopment within the Community Redevelopment Area including the
Overlay District that is located within the City of Lake Alfred' s Community

Redevelopment

Improvement

encourage

Area; and

WHEREAS, the Community Redevelopment Agency finds that the promotion of facade
improvements within the City of Lake Alfred' s Community Redevelopment Area is beneficial to
the overall economic health of the City of Lake Alfred and is consistent with and specifically
furthers the goals and objectives of the City of Lake Alfred Community Redevelopment Plan.
NOW THEREFORE BE IT RESOLVED by the Governing Board of the CRA of the City
of Lake Alfred, Florida, as follows:
Section

1.

Incorporation of Recitals. The above recitals are hereby incorporated
herein and serve as a factual basis for the passage of this Resolution.
Section 2.

Adoption. The City of Lake Alfred Community Redevelopment Agency
does hereby adopt the amended " Downtown Commercial Facade Grant Improvement Program"
which is attached hereto as Exhibit " A" and incorporated herein by reference.
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CRA

Resolution
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Section

3.

Authorization. The City Manager or his designee is hereby authorized to
take all actions necessary to effectuate the intent of this Resolution and to implement the
Downtown

Commercial

accordance

with applicable

Section

Facade

Improvement

Florida

Grant

Program

approved

herein

and

in

law.

4.

Administrative Correction of Scrivener' s Errors. Any provision in this
Resolution may be renumbered or re- lettered and the correction of typographical and/ or
scrivener' s errors which do not affect the intent may be authorized by the City Manager or his
designee, without the need of consideration by the Community Redevelopment Agency, by filing
a corrected or recodified copy of same with the City Clerk.
Section 5.

Conflicts.

All Resolutions in conflict with this Resolution are repealed to

the extent necessary to give this Resolution full force and effect.
Section

6.

Severability.

If any section, subsection,

sentence, clause, phrase of this

resolution, or the application thereof shall be held invalid by any court, administrative agency,
or other body with appropriate jurisdiction, the remaining section, subsection, sentences,
clauses, or phrases under application shall not be affected thereby. The City of Lake Alfred,
Community Redevelopment Agency, hereby declares that it would have passed this
Resolution, and each section, subsection, clause, or phrase thereof, irrespective of the fact
that any one or more sections,

subsections,

sentences,

clauses,

and phrases

be declared

unconstitutional.

Section 7.

Effective

Date.

This Resolution shall take effect immediately upon

passage.

INTRODUCED AND PASSED by the Community Redevelopment Agency of the City of
Lake Alfred, Florida, in a regular session, this 3' day of October 2022.
CITY OF LAKE ALFRED, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

Jack C. Dearmin,

Chairman

ATTEST:

Linda Bourgeois, BAS, MMC, City Clerk
Approved

as to form:

Frederick J. Murphy, Jr., City Attorney

2I

CRA

Resolution

03 - 22

Community Redevelopment Agency:
Improvement

Facade

Grant Program

The Lake Alfred Community Redevelopment Agency' s Downtown Commercial Facade Improvement
Grant Program seeks to partner with the individuals, business, and the nonprofit community to promote
investment in the CRA

area. The program incentivizes commercial building,

profit,

and faith based property owners and tenants to renovate and update the exteriors of commercial

properties located within the CRA, specifically in the downtown area, by providing financial assistance.
The program is designed to provide a matching reimbursement grant to make these exterior and facade
improvements. By offsetting the cost of these projects, the CRA hopes to incentivize visible
improvements that will improve building and site aesthetics thereby improving the marketability and
value of existing businesses properties while also attracting new businesses, residents, and visitors to
the area.

The program is designed to work in conjunction with the City' s Downtown Overlay District in the Unified
Land Development Code ( ULDC1 that has specific site and design standards that are required based upon
the level of renovation taking place on a downtown business. To accomplish the goals of the program,
the CRA will provide grant funding based upon the following guidelines and requirements:
General Guidelines:
Funds shall be allocated based upon the application submittal and review period as approved by
the Board and subject to the limits of the program and the annual budget allocation.
The program is a grant award on a reimbursement basis. Grant funds can reimburse for up to
50%

of eligible project costs, with the grant award not to exceed $ 50, 000 ( i. e. on a $ 100k of

eligible expenses). The reimbursement will be limited to 50% of the actual eligible and verified

costs that were incurred up to and not to exceed the grant amount awarded.
Notwithstanding
a 100%

the previous,

reimbursement

Interior or exterior ADA accessibility

rate up to the ??$ 25, 000.

ADA improvements

improvements
above$

are eligible

at

25, 000 are eligible

for a 50% match up to the full grant award.

Each grant will be limited to one property( even if multiple buildings, and/ or businesses, and/ or
tenants are present).

each Each property- is eligible to receive the maximum grant funding of$ 50, 000 through this
program once every five- years.
Grants are intended for rehabilitation
below for eligible ( and ineligible)

and restoration only. New construction

improvements.

is ineligible; see

mo

Grant applications should be submitted prior to work commencing to ensure funding is available
and the work is eligible. Grant applications received for expenses incurred more than a year
prior( determined by the date of the invoice/ receipt) to the applying application deadline will be
ineligible for the program and not considered by the Board.
Proposed improvements that require permits may be issued prior to the grant being awarded.
This application may be submitted and reviewed concurrently with the permitting process and
the grant application may be considered as long as the proposed work is eligible to be
permitted.

The Applicant shall incur all eligible costs and may receive reimbursement only after all eligible
improvements have been completed; subject to verification by staff and/ or final inspection. I+ f
the work is tied to a building permit, the building permit must be inspected and complete.
All projects are to be completed and final reimbursement request submitted with all required
documentation no more than two years from the date of the approval of the grant.
All applicants that are awarded a grant acknowledge that " cash receipts" will not be accepted
due to auditing standards. Eligible reimbursements must have been paid for by check, money
order, or credit card. Verification of payment must be submitted with the reimbursement
request.

All work must be engineered and receive permitting as required by the existing regulations on
the type of work being performed.

Property Eligibility Requirements:
The Property must be located within the CRA boundary.
Properties within the Downtown Overlay District, as defined by Section 2. 3. 2. F, will be given
priority.

Properties may include commercial businesses; civic, educational, non- profit organizations, and
faith- based organizations;
the

and/ or multi- unit residential

buildings ( as defined in Section 3. 6. 6 of

ULDC).

Single- unit, attached and detached, residential buildings ( as defined in Sections 3. 6. 7 and 3. 6. 8

of the ULDC) are eligible for CRA funding through the CRA Residential Facade Improvement
Grant

Program.

Applicant must be the owner of the building property or a tenant must havewith written and
notarized consent by the owner.
Businesses Applicants and/ or property owner must have a valid Lake Alfred tax receipt.

Business The property and use must be-a-_conforming use within a commercially` zoned parcel
in the Downtown Overlay District AND within the CRA ar a; AND consistent with the Future
Land Use and Zoning classifications.
If Nonconforming nonconforming elements may beare present but the

o

renovation/ redevelopment should reduce or eliminate the nonconforming elements,
but.
o

-

uUnder no circumstance

may a nonconformity

be created or expanded

nonconformitics.
o

Notwithstanding

the above, cl*wcla-es and nonprofit organizations within the CRA ar a

arc eligible to apply under this program.

Property taxes to both the City and County must be current.
The Property or uses must not have active or pending building code or code enforcement
violations.

The Property or tenants must not have outstanding utility balances or outstanding code
enforcement

liens.

The Property may not receive more than the maximum grant award in any aggregated five ( 5)
year period.

Grants arc intcndcd for rehabilitation and restoration only. New construction is ineligible; see
below for eligible ( and ineligible) improvements.

Eligible Improvements:
Architectural Treatments&
32. 04. 03. 01. 05( C)( 2) & (

Facade Articulations on exterior walls. Code reference: 2. 3. 2. L. 2 &

3).

o

Application of primary or secondary materials such as stucco or split face block

o

Horizontal banding or kickplates

o

Architectural moulding, decorative framing, cornices, etc.

o

Increased transparency( additional or faux windows)

Signs, Lighting ( and associated electrical), and Landscaping
o

Removal of old sign and the design, production,

and installation

of new signs

Screening enhancements such as dumpster or utility enclosures, walls, or buffers. Code
reference:

Code

reference:

2. 04. 03. 01. 05( C)( 6) 2. 3. 2. L. 7.

Low Impact Design strategies such as pervious pavement or green roofs. Code reference:

I

2. 04. 03. 01. 05( C)( 8) 2. 3. 2. L. 9.

Pedestrian walkway enhancements such as awnings, canopies, or cantilevered roofs. Code

I

reference: 2. 04. 03. 01. 05( C)( 9) 2. 3. 2. L. 10.
Porches, Stairs, Railings, Windows.
aesthetic

Replacement

is eligible but should

have an upgraded

beyond simple replacement.

Minor exterior repair such as Painting/ Pressure Washing is eligible but is limited to twenty- five
percent ( 25%) of the grant amount.
Associated

demolition

for eligible

improvements.

Interior or exterior ADA accessibility improvements
Parking lot improvements ( i. e. paving if previously unpaved, LID improvements, crossconnection).

Roof repair&

replacement is only eligible if there is a tangible upgrade ( i. e. from shingle to

metal).

Properties outside of the Downtown Overlay District will be expected to provide architectural
treatments and facade articulation improvements as if they were located within the Downtown
Overlay

Ineligible

District.

Improvements:

New construction ( or additions).

Impervious parking lot re- paving ( except as noted above).
Interior work ( even if visible through windows); unless ADA accessibility improvements.
Roof repair or replacement( except as noted above).

Permit fees and engineering fees. In- Kind or Sweat Equity payments ( i. e. reimbursement for
applicant' s own labor).
Improvements

that are required as a result of a violation or citation.

Application:

Complete Grant Application Form and include/ attach the following:

Copy of Deed/ Proof of Ownership; and Notarized tcnant owner authorization ( if tenant is
implementing the project).
Complete,

written description

of all rehabilitation

work.

Project Schedule with anticipated tmeframe for improvements

and associated

budget.

Photographs of the existing building and proposed project area.
Should include schematic drawings illustrating proposed work or pictures with project
description outlined and detail of materials, colors, and other specifics.

A quote for the work to be performed by a licensed contractor( Owner performed work ( a. k. a.
Sweat Equity" costs) will not be credited).
Evidence of available private funds to pay for the rehabilitation ( i. e. letter from bank)
Proof of insurance coverage
Anticipated

Application

Timeframe

for improvements

Process:

Completed application packets are to be submitted to the City' s Community
Development

Department:

Community Development- City Hall
120 East

Pomelo

Lake Alfred,

Street

FL 33850

City staff will review the application for completeness. Additional information or
clarification may be necessary.
If complete, the application will be sent to the Review Committee for evaluation and

feedback. Additional information or clarification may be necessary to determine if an
application is sufficient to be transmitted to the Board.

The standard application process will formally open on October 1st of each fiscal year
and will close on December 31st. Any application received during this time period will be
reviewed and presented concurrently to the Board in the following quarter( January,
February, or March). Applications received after the formal application period closes will
be considered on a first come first serve basis and be limited to remaining funds, if any.
Approval of the application and funding amount awarded is determined by the City of
Lake Alfred' s Community Redevelopment Agency Board.

Reimbursement

Process:

Upon full completion of the improvements, the property owncrapplicant shall submit an
itemized reimbursement request with all necessary supporting documentation and copies of
receipts for eligible improvements identified in the grant award.
Itemized receipts must clearly demonstrate

that the contractors

and/ or suppliers have been

paid in full by the applicant and that the costs incurred are tied to the project( i. e. address, job
number, project name, etc.).

Copy of the release of contractor lien on property.
Final inspections must be completed on building permits associated with the improvements on
the property.

Only one reimbursement check will be processed for any one applicant. There will be no partial
reimbursements.

Final ( and only) reimbursement request with all necessary supporting documentation shall be
submitted no later than two years from the date of the grant being awarded.

LAKE

ALFRED

CITY COMMISSION /

CRA

OCTOBER 3, 2022
Staff Recommendation:

2.) CRA Resolution

Issue:

The

CRA

Improvement

Approve

04- 22:

Board

Grant

CRA

Residential

shall

Resolution

Facade

consider

03- 22.

Grant Improvement

Approve

amendments

Program

to the

Amendment

Commercial

Facade

Program.

Attachments:
CRA

Resolution

Residential

Analysis:

On

04- 22

Facade

October

Grant

18,

Improvement

Program

2021,

the Community Redevelopment Agency Board adopted
Resolution 03- 21 which established a residential facade improvement grant program. Community
Redevelopment Agencies are given tools above and beyond what is normally afforded to local

governments

to address blight within the community.

The residential

facade improvement

program was drafted in part based on provisions from the

existing downtown commercial facade grant as well as from other CRA residential facade
programs from various cities around the state.
Based on the intent of the program staff is proposing several changes to make the program more
accessible that the Board may wish to consider:
r

Allow flexibility and specialization

within the Program Grant Cycle regarding the format,

amounts, and operation and types of improvements being performed each year.
100, 000 has been set aside in the current FY 22/ 23 Budget for facade grants. The commercial
facade grant program is currently accepting applications through the end of the calendar year.
The residential program will begin accepting applications in January.
Staff Recommendation:

Approve

CRA Resolution

04- 22.

CRA RESOLUTION

A RESOLUTION

OF THE

NO. 04- 22

COMMUNITY

REDEVELOPMENT

OF THE CITY OF LAKE ALFRED, FLORIDA;
INCORPORATION
RESIDENTIAL
ADOPTION;

OF

FACADE

RECITALS;

AUTHORIZING

THE

CITY

PROVIDING FOR THE
THE

AMENDING

IMPROVEMENT

AGENCY

GRANT

MANAGER

CRA

PROGRAM
OR

FOR

HIS DESIGNEE

TO TAKE ALL ACTIONS NECESSARY TO EFFECTUATE THE INTENT
OF

THIS

RESOLUTION;

CORRECTION
REPEAL

OF
ALL

OF

PROVIDING
EFFECTIVE

PROVIDING

SCRIVENERS

FOR

FOR

THE

ERRORS;

RESOLUTIONS
SEVERABILITY;

IN
AND

ADMINISTRATIVE

PROVIDING

FOR

THE

HEREWITH;

CONFLICT
PROVIDING

FOR

AN

DATE.

WHEREAS, the City of Lake Alfred has established a Community Redevelopment Area
in accordance

with the provisions of Chapter 163 of the Florida Statutes to remediate

blight and

foster redevelopment; and

WHEREAS, on September 12, 2019, the City of Lake Alfred Community Redevelopment
Agency adopted CRA Resolution 02- 19 establishing the Facade Improvement
accordance

with

Chapter

163

of

the

Florida

Statutes

to

remediate

Grant Program in
blight

and

foster

redevelopment within the City' s Community Redevelopment Area; and
WHEREAS, on October 18, 2021, the City of Lake Alfred Community Redevelopment
Facade Grant
Agency adopted CRA Resolution 03- 21 which adopted the Residential
Improvement program to allow for residential improvement grants; and
WHEREAS, the City of Lake Alfred Community Redevelopment Agency hereby amends
the CRA Residential

Facade Improvement

Grant Program to encourage

building improvements,

renovations, and redevelopment within the Community Redevelopment Area; and
WHEREAS, the Community Redevelopment Agency finds that the promotion of facade
improvements

within the City of Lake Alfred' s Community

Redevelopment

Area is beneficial to

the overall economic health of the City of Lake Alfred and is consistent with and specifically
furthers the goals and objectives of the City of Lake Alfred Community Redevelopment Plan.
NOW THEREFORE BE IT RESOLVED by the Governing Board of the CRA of the City
of Lake Alfred,

Section

Florida,

1.

as follows:

Incorporation of Recitals. The above recitals are hereby incorporated

herein and serve as a factual basis for the passage of this Resolution.
Section

2.

Section

3.

Adoption. The City of Lake Alfred Community Redevelopment Agency
does hereby adopt the amended " Residential Facade Grant Improvement Program" which is
attached hereto as Exhibit "A" and incorporated herein by reference.
Authorization. The City Manager or his designee is hereby authorized to
take all actions necessary to effectuate the intent of this Resolution and to implement the
Residential
applicable

1'
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Facade
Florida

Improvement

Grant

Program

approved

herein

and

in

accordance

with

law.

CRA

Resolution

0 4- 2 2

Section

4.

Section

5.

Administrative Correction of Scrivener' s Errors. Any provision in this
Resolution may be renumbered or re- lettered and the correction of typographical and/ or
scrivener's errors which do not affect the intent may be authorized by the City Manager or his
designee, without the need of consideration by the Community Redevelopment Agency, by filing
a corrected or recodified copy of same with the City Clerk.
Conflicts.

All Resolutions

in conflict

with this Resolution

are repealed

to

the extent necessary to give this Resolution full force and effect.
Section

6.

Severability. If any section, subsection, sentence, clause, phrase of this
resolution, or the application thereof shall be held invalid by any court, administrative agency,
or other body with appropriate jurisdiction, the remaining section, subsection, sentences,
clauses, or phrases under application shall not be affected thereby. The City of Lake Alfred,
Community Redevelopment Agency, hereby declares that it would have passed this
Resolution, and each section, subsection, clause, or phrase thereof, irrespective of the fact
that any one or more sections, subsections, sentences, clauses, and phrases be declared
unconstitutional.

Section

7.

Effective

Date.

This Resolution shall take effect immediately upon

passage.

INTRODUCED AND PASSED by the Community Redevelopment Agency of the City of

Lake Alfred, Florida, in a regular session, this 3rd day of October 2022.
CITY OF LAKE
COMMUNITY

ALFRED,

FLORIDA

REDEVELOPMENT

AGENCY

Jack C. Dearmin, Chairman
ATTEST:

Linda Bourgeois, BAS, MMC, City Clerk
Approved

as to form:

Frederick J. Murphy, Jr., City Attorney

2IPage

CRA

Resolution

04 - 22

Community Redevelopment

Agency: Residential Facade Improvement

Grant

Program

The Lake Alfred Community Redevelopment Agency' s Residential Façade Improvement Grant Program
seeks to preserve and improve the appearance of the housing stock in neighborhoods within the CRA
district. The program incentivizes homeowners and tenants to renovate and update the exteriors of
residential properties located within the CRA district by providing financial assistance. By offsetting the
cost of these projects, the CRA hopes to incentivize visible improvements that will preserve the quality
of the neighborhoods, resulting in a greater sense of neighborhood pride and an increase in home
values.

To accomplish the goals of the program, the CRA will provide grant funding based upon the following
guidelines and requirements:
General Guidelines:
Funds shall be allocated based upon the application submittal and review period as approved by
the Board and subject to the limits of the program and the annual budget allocation.
The City of Lake Alfred CRA provides and manages the funding for the program.
The program is a grant award that will pay the contractor directly; no funding is provided
directly to the applicant. Grant funds will cover 100% of eligible project costs, with the grant

apartment). Accessory dwelling units shall not qualify for improvements or funding under this
program. count as a housing unit for the purposes of qualifying for additional funding.
Specific goals and criteria may be included in each Program gGrant eCycle based on the year' s
specific goals and needs.{ ex. Areas or specific improvement types}
The program and grant award shall vary based upon the program specifics of each grant
program cycle. Examples of Grant Program Cycles are:
o

"

Targeted Category Improvement Program." This type of program cycle will use the
entire residential
such as: doors&

facade budget allocation

to focus on a specific type of improvement( s)

windows, painting, tree removal, roofing, etc. with the CCRA

selecting a contractor directly to achieve economies of scale to benefit the maximum
number of applicants.

Past recipients under this program may reapply in future years if the Grant

roof improvement.
Program Cycle is targeting a different cate o

The CRA will bid out the projects and select a contractor( s) to complete the
work for the approved
o

"

Grant Award Program."

applications.

HomeownersApplicants-

requested eligible improvements
maximum funding allocation

will submit an application

with

and the top ranked applicants will receive the

based on the total program budget allocated

based on the

maximum property/ unit allocations.

HomeownersApplicants

would select a contractor to perform the work.

The Contractor would be paid directly by the EityCRA following satisfactory
completion

and inspection

of the work.

Grant funds will cover 100% of eligible protect costs, with the grant award not to

exceed the greater of$ 15, 000 per residential property( e. g. single- unite
homeresidential

building)-. This amount may be modified within the Program

Grant Cycle based upon available funding and specific program goals for that
year.

Each grant will be limited to one residential property. a
eEach residential property is eligible to receive funding through this program
once

every

seven

years.

The funding amount may be modified throughout the grant cycle based on need and funding
availability.

Each grant will be limited to one residential property and each residential property is eligible to
receive funding through this program once every seven y ars.
The CRA will bid out the projects and select a contractor to complete the work for the approved
applications.

Eligibility Requirements:
The property and residence must be located within the CRA district.
Properties may include Single- unit, attached and detached, residential buildings ( as defined in
Sections 3. 6. 7 and 3. 6. 8 of the ULDC).

Commercial businesses; civic, educational, non- profit organizations, and faith- based
organizations;

and/ or multi- unit residential buildings ( as defined in Section 3. 6. 6 of the ULDC)

are eligible for CRA funding through the CRA Facade Improvement
Applicant

must be the owner of the residence,

Grant Program.

or a tenant must have written and notarized

consent from the owner to perform the work and authorize the associated

permits.

Property taxes to both the City and County must be current.
Properties must not have active or pending building code or code enforcement violations.
Notwithstanding the previous, if improvements within an application can bring a housing unit
wholly into compliance, the applicant may be considered for the grant.
A property owner and/ or tenants housing unit must not have outstanding utility balances.
Grants are intended for rehabilitation and restoration only. New construction is ineligible; see
below for eligible ( and ineligible) improvements.

Compliance with the eligibility requirements or goals established within the grant cycle for that
specific

year.

Eligible Improvements:

Lighting and associated electrical
Landscaping, hazardous tree removal, and Irrigation installation
Repair or upgrade of Railings,

Windows,

Doors, and Gutters.

Repair or replacement of Columns, Gutters, Eaves, Siding, Shutters, Awnings, and Canopies
Minor exterior repair such as Painting/ Pressure Washing
Replacement

or upgrades to existing porches

Associated

demolition

for eligible improvements.

Repair or upgrade to roofs and driveways.

Repair, replacement, or removal of fencing
Replacement of mailboxes and replacement/ addition of unit numbering
Improvements associated with flood hazards such as elevation of utilities, flood proofing, or
repair of water damaged exteriors

Tree removal and other improvements designed to improve storm and flood resiliency

Permitting and engineering fees required for improvements
Ineligible

Improvements:

New construction ( or additions).
Interior work ( even if visible through
Replacement

of roof, driveways,

windows)

windows, without an upgrade to the aesthetics.

Work performed on non- attached accessory dwelling units.
Application:
Complete Grant Application Form and include/ attach the following:
Copy of Deed/ Proof of Ownership; and Notarized owner authorization ( if the tenant is
implementing

the project).

The complete, written description of all rehabilitation work.

Photographs of the existing building and proposed project area.
Should include photographs with project description outlined
Application

Process:

Completed application packets are to be submitted to the City' s Community Development
Department:

Community Development- City Hall
120 East

Pomelo

Lake Alfred,

Street

FL 33850

City staff will review the application for completeness. Additional information or clarification
may be necessary.
If complete,

the application

will be sent to the Review Committee

for evaluation

and

feedback. Additional information or clarification may be necessary to determine if an
application is sufficient to be transmitted to the Board.

The Review Committee will consist of the City Manager or his designee and other staff
members appointed by the City Manager. The Review Committee shall provide guidance
and a recommendation to the Board on applications received based upon funding
availability, improving economies of scale, and adherence to the goals of the specific grant
cycle.

The City of Lake Alfred' s Community Redevelopment Agency Board will make the final
determination on application approval and funding amounts awarded.

The standard application process will formally open on January 1st of each fiscal year and
will close on March 315Y. Any application received during this time will be reviewed and

presented concurrently to the Board in the following quarter. Applications received after
the formal application period closes will be considered on a first come first serve basis and
be limited to remaining funds, if any.
Applications may be approved in part or whole based on the goals set by the grant cycle in
the specific year.

