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City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, Florida 33850

Phone: (863) 291-5270
Fax: (863) 298-5403
Visit: My Lake Alfred.com
AGENDA
CITY COMMISSION
MONDAY, OCTOBER 17, 2022
7:30 PM
CITY HALL

Call to Order: Mayor Jack Dearmin
Invocation and Pledge of Allegiance
Roll Call: Linda Bourgeois, City Clerk
City Manager & City Attorney Announcements
Recognition of Citizens: Items that are not on the Agenda
Community Planning Month
Employee Recognitions
Consent Agenda:
1.) City Commission Meeting Minutes for October 3, 2022
2.) City Commission Announcements
Agenda:
1.) Public Hearing: Ordinance 1498-22: Comprehensive Plan Amendment: Capital Improvement
Element
2.) Public Hearing: Ordinance 1499-22: General Employee Pension Plan Closure
3.) Ordinance 1500-22: Burton Ranch Annexation
4.) Ordinance 1501-22: Snyder Properties Annexation
5.) Resolution 19-22: Interfund Transfer Loan
6.) Resolution 20-22: General Employee Defined Contribution Retirement Plan
7.) Resolution 21-22: Silverlake Phase I Final Plat w/ Performance Bond
8.) Resolution 22-22: L & J Watts Major Replat

Recognition of Citizens: Please Limit Your Comments to 5 Minutes.
Commissioner Questions and Comments:
Commissioner Fuller
Vice Mayor Eden
Commissioner Maultsby
Commissioner Daley
Mayor Dearmin
Adjourn

The City of Lake Alfred is committed to ensuring website accessibility for people with disabilities. To report an ADA accessibility
issue, request accessibility assistance regarding our website content, or to request a specific electronic format, please contact the
City ADA Coordinator (863) 291-5270. We will make reasonable efforts to accommodate all needs.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
Consent Agenda:
All matters listed under this item are considered to be routine, and action will be taken by one
motion without discussion. If a discussion is requested by a commissioner, that item(s) will be
removed from the Consent Agenda and considered separately.

1.) City Commission Meeting Minutes for October 3, 2022

Attachments:
• Draft Minutes
Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.

2.) City Commission Announcements

Analysis: Each of the meetings/ events scheduled below may constitute a public meeting at
which two or more City Commissioners or Board Members may attend and discuss issues that
may come before the City Commissioners.
DATE

MEETING/ EVENT

LOCATION

TIME

10/20/22

Code Enforcement

City Hall

3:00 p.m.

11/07/22

City Commission
Meeting

City Hall

7:30 p.m.

Staff Recommendation: Approve the consent agenda.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
1.) Public Hearing: Ordinance 1498-22: Comp Plan Amendment: Capital Improvement
Program and 10-Year Facility Plan

Issue: The City Commission will consider an ordinance amending the City’s comprehensive plan
to include the updated Capital Improvements Program (CIP) and 10-Year Facility Plan.
Attachments:
• Ordinance 1498-22
• Staff Report
• Planning Board Minutes
Analysis: The City maintains a five-year Capital Improvement Program (CIP) which is updated
and adopted through the annual budget process each year. A capital improvement program is
also an element of the City’s comprehensive plan. Periodically, the city updates the
comprehensive plan to reflect the updates in the CIP which have taken place through the budget
process.
Additionally, a 10-year Facility Plan is included in the proposed amendment. Due to the largescale growth expected, there are significant implications for large-scale and long-term capital
improvements and facility needs. The creation of a 10-year “Facility Plan” is designed to provide
focus and clarity on the large-scale ($250,000+), long-term (10 years) needs in addition to the
regular CIP. The inclusion of the ten-year facilities plan provides another layer in the budget
process and allows for a better planning and forecasting tool.
The proposed ordinance updates the CIP element within the comprehensive plan to be identical
to the CIP and 10-year Facility Plan adopted as a part of the FY 22/23 Annual Budget. Having
projects identified in the comp plan’s CIP and 10-Year Facility Plan can be a positive factor when
attempting to secure grant funding through state programs.
On Thursday, September 15, 2022, the Planning Board held a public hearing on the proposed
Comprehensive Plan Amendment and unanimously voted (5:0) to provide a recommendation of
approval with modifications to the 10-Year Facility Plan to the Lake Alfred City Commission. The
recommended modifications were to move up in priority the community center and the library
expansion along with the addition of adding bicycle paths in the document.
The approved facility plan is just a plan, project execution will largely be dependent upon available
funds, especially in recreation (since we do not utilize debt service in the general fund). The
Library expansion and community center were placed on the plan relative to their required funding
amounts. If additional funds become available on a faster timeline staff will look to advance more
expensive projects (i.e. Library Expansion, Community Center). The primary importance of the
plan is having a project identified so that it can be accounted for in impact fees and be eligible for
grant funding rather than its respective timeline.
The CIP amendment will be transmitted to the Department of Economic Opportunity after the
second reading as a courtesy notification.
Staff Recommendation: Approve Ordinance 1498-22 on the second and final reading.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
2.) Public Hearing: Ordinance 1499-22: General Employee Pension Plan Closure

Issue: The City Commission will consider an ordinance closing the General Employee Pension
Plan to new hires.
Attachments:
• Ordinance 1499-22
• Actuary Impact Letter
• City Manager Report on General Employee Pension
Analysis: The City maintains two defined benefit retirement systems for its employees separated
into the General Retirement and Police & Fire Retirement systems. Each system has its own
pension board that acts as a Board of Trustees that retains its own attorneys and financial
advisors to ensure the health of the systems. In addition, they are in place to ensure the pensions
are compliant with IRS standards and other applicable laws.
The proposed ordinance closes the General Employee pension to new employees effective on
January 1, 2023. General employees hired on or after January 1st, 2023, will be enrolled in a
defined contribution plan through the Florida League of Cities. A detailed report is attached to
this item that was transmitted to the City Commission in 2021 explaining the detailed rationale
behind the proposed closure. Substantive elements include:
•

•
•

Lack of employees benefiting from the system (less than 10% of employees in the last
ten years have vested in the plan).
o Not a substantive recruitment tool or we’d have a much higher retention rate
(Current pay and benefits and the state of the overall job market has a much
larger impact in recruitment and retention).
Pensions not inflation adjusted.
City responsible for administrative costs and unfunded liability which can grow
exponentially based on market returns and increased tenure.
o If 10% of employees vesting in the plan causes a 15% contribution of payroll
requirement by the City what will happen if 20%, 30%, or 40% of employees
vest? City contributions could grow to 30%, 45%, 60% of payroll.
o Larger, more mature organizations have all experienced this and have had to
made drastic cuts or closures to their pensions as a result.

In summary, we are providing a benefit at a significant cost, which presents an even larger
liability and does not have a substantive impact on recruitment or retention that will turn into a
massive and unsustainable liability in the event that we do improve longer-term tenure.
The proposed defined contribution plan that will replace the general employee pension will be a
10% contribution to a 401(a) with a 5-year graduated vesting schedule and up to a 5% match to
a 457(b) plan. This amount is equivalent to the City’s current contribution to the defined benefit
plan and will provide several long-term benefits to employees and the City including:
• Providing a generous defined contribution (15%) that a much larger percentage of
employees will benefit from due to the shorter vesting period.
• Act as a recruitment tool and retention tool as the contribution rate is higher than most
other public employers.
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•

•
•

Long-tenured employees will be able to fund a full retirement that is similar in value to
the defined benefit system but that is inflation resistant due to continuing investment
returns following separation and additionally have a lump sum value that can be passed
on in their estate.
Shorter tenured employees will be able to roll over investments to their next employer
instead of having a frozen benefit that does not grow previous to retirement.
Eventually will remove the administrative costs and liability to the City associated with
market returns.
o Remove the unsustainable
o liability of retaining more employees to vesting in the defined benefit system.

The proposed ordinance has no financial impact on the plan.
Staff Recommendation: Approve Ordinance 1499-22 on the second and final reading.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
3.) Ordinance 1500-22: Burton Ranch Annexation

Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1500-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the City may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of one (1) parcel into the city limits of Lake Alfred. The
property is 0 Highway 557, further described as east of Highway 557, WGTO Tower Road, and
Gum Lake, west of Lake Lowery Road. The applicant is seeking annexation to receive city
services and for the possible development of the properties.
The total area is approximately 240.8± acres. The site is currently developed as a citrus grove.
The property is located in the Green Swamp Area of Critical State Concern (GSACSC) and
contains areas of wetlands and flood zone ‘AE.’ Future development of the annexed site would
be able to extend and connect to the City’s potable water and wastewater lines through the Gum
Lake Development. The Gum Lake development includes a stub-out to the east in anticipation of
the development of the Burton Ranch property.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
Staff Recommendation: Approve Ordinance 1500-22 on the first reading.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

4.) Ordinance 1501-22: Snyder Properties Annexation

Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1501-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the city may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of five (5) parcels into the city limits of Lake Alfred.
The properties are 620 Creek Road, 0 Evenhouse Road, 0 Experimentation Road, and 0 White
Road, further described as north of Evenhouse Road, east of Creek Road, west of Experiment
Station Road, and southwest of White Road. The applicants are seeking annexation to receive
City services and for the possible development of the properties.
The total area is approximately 28.2± acres. The properties are currently developed vacant with
some areas previously used as a citrus grove. The property contains areas of wetlands and flood
zone ‘AE.’ Four of the five properties are part of a larger property held by the Snyder Family
group, which included 80 acres. The last parcel is the surplus parcel received from the County
(Resolution 17-22). The portions of the Snyder Family properties already in the City have the
Residential Future Land Use and Residential Neighborhood 2 (RN-2). Future development of the
annexed site would be able to extend and connect to the City’s potable water and wastewater
lines from utilities along Evenhouse Road.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
Staff Recommendation: Approve Ordinance 1501-22 on the first reading.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
5.) Resolution 19-22: Interfund Transfer Loan

Issue: The City Commission will consider a resolution lending surplus general funds to the
enterprise fund for growth-related wastewater utility projects.
Attachment:
• Resolution 19-22
Analysis: The City of lake Alfred received approximately $3.1 million in funding from the
American Rescue Plan Act (ARPA). The City has opted to utilize the full amount for “revenue
recovery” which effectively frees up the use of the funding. Ideally, these funds would be invested
into the general fund projects since the general fund is typically tighter in funding.
The City currently has several growth-related utility projects that need to be completed in the next
few years including Phase 2 of the CR 557 Sewer Force Main Bypass ($1.5 million), Buena Vista
Master Lift Station Upgrade ($2 million), and George Road Sewer Force Main ($200,000) which
total approximately $3.7 million
We have approximately $1.4 million in wastewater connection fees available to fund these
projects resulting in a shortfall of $2.3 million. As these projects are growth-related we will
eventually receive connection charges from future growth that will pay for these improvements.
Normally, this would require us to go out and make a short-term debt obligation with a bank.
However, with the available surplus funds in the general fund due to ARPA city staff is proposing
to loan $2.5 million from the general fund to the enterprise in order to fund these projects. As
wastewater connection fees are collected the enterprise fund can repay the loan to the general
fund.
The proposed loan is on a ten-year repayment schedule at a 3.75% interest rate. The rate is lower
than we would receive through private financing and the general fund receives a steady $300,000
per year in repayment for the next ten years which we can use to augment projects in parks and
recreation, complete streets, or other capital projects and purchases. This results in a win for both
funds and the City overall.
Staff Recommendation: Approve Resolution 19-22.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
6.) Resolution 20-22: General Employee Defined Contribution Retirement Plan

Issue: The City Commission will consider approval of the Defined Contribution System consisting
of a 401(a) and 457(b) plan.
Attachment:
• Resolution 20-22
Analysis: The proposed resolution adopts the framework and substantive provisions for the City’s
defined contribution retirement plan for new general employees and for those existing general
employees that elected to rollover from the City’s defined benefit retirement system.
The proposed resolution establishes the defined contribution plan for general employees as a
10% of total salary contribution to a 401(a) program. The 401(a) is designed for governmental
employers and is similar to a 401(k) in the private sector. The City will also equally match up to
5% of an employee’s contribution into the 401(a) plan. The employee will vest in the City’s
contributions and associated investment returns based upon the following 5-year schedule:
After two years: 25% vested
After three years: 50% vested
After four years: 75% vested
After five years: 100% vested
Staff Recommendation: Approve Resolution 20-22
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7.) Resolution 21-22: Silverlake Phase I Final Plat with Performance Bond

Issue: The City of Lake Alfred will consider the approval of a subdivision final plat with a
performance bond.
Attachments:
• Resolution 21-22: Silverlake Phase 1 Plat with Performance Bond
Analysis: The applicant, Pulte Homes, LLC., has requested approval of a final plat for phase 1
of the Silverlake subdivision. The approximately 62± acre subdivision is located west of County
Road 557 at the intersection WGTO Tower Road. The subdivision was developed utilizing the
master-planned community (cluster) provision within the Green Swamp Area of State Concern.
The development includes 6.5± acres of wetlands and 18.4± acres of open space. Phase 1
includes 214 lots at a density of 3.89 units/developable acres. The construction plans were
approved by the City on July 15, 2022. The city received all state permits, and the site is under
construction.
The staff has worked with the applicant to ensure conformance with the Unified Land
Development Code (ULDC. The plat requirements have been verified by the city staff and
consulting City Attorney, Engineer, and Surveyor. The developer has submitted the infrastructure
estimates for completion of the infrastructure and has provided a performance bond in the amount
of 120% of the engineer’s certified cost for all remaining improvements to be constructed, or
$7,052,680.02. Acceptance of the plat allows for recording and the subdivision and creation of
lots without the acceptance of the dedication. Infrastructure dedications will be accepted at the
time of final completion.
Staff Recommendation: Approve Resolution 21-22
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8.) Resolution 22-22: L.&J Watts Major Replat

Issue: The City of Lake Alfred will consider the approval of a subdivision final plat with a
performance bond.
Attachments:
• Resolution 22-22: Silverlake Phase 1 Plat with Performance Bond
Analysis: The applicant, SouthState Bank N.A., has requested administrative approval of a minor
subdivision replat titled L & J Watts Subdivision. The replat includes portions of the Boley’s
Subdivision originally plated in 1925 and then replated in 1929. The area considered in this replat
was an original plat with 25 lots located on the north and south side of Pierce St. east of Ramona
Ave, and west of Lakeview Blvd. The lots were between 50-80’ wide. The replat creates 12 larger
lots ranging from 92 – 320’ wide. The replat generally merges 2-3 lots together with one larger
lot that consists of nine (9) of the previous lots.
The new lots meet the requirements of the zoning district (VRN) and have been reviewed by staff,
the consulting engineer, and the City Attorney’s office. Section 9.7.3 H of the Unified Land
Development Code (ULDC) establishes an administrative review and approval process for major
subdivision replats.

Staff Recommendation: Approve Resolution 22-22

City of Lake Alfred
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Visit: My Lake Alfred.com
AGENDA
CITY COMMISSION
MONDAY, OCTOBER 17, 2022
7:30 PM
CITY HALL

Call to Order: Mayor Jack Dearmin
Invocation and Pledge of Allegiance
Roll Call: Linda Bourgeois, City Clerk
City Manager & City Attorney Announcements
Recognition of Citizens: Items that are not on the Agenda
Community Planning Month
Employee Recognitions
Consent Agenda:
1.) City Commission Meeting Minutes for October 3, 2022
2.) City Commission Announcements
Agenda:
1.) Public Hearing: Ordinance 1498-22: Comprehensive Plan Amendment: Capital Improvement
Element
2.) Public Hearing: Ordinance 1499-22: General Employee Pension Plan Closure
3.) Ordinance 1500-22: Burton Ranch Annexation
4.) Ordinance 1501-22: Snyder Properties Annexation
5.) Resolution 19-22: Interfund Transfer Loan
6.) Resolution 20-22: General Employee Defined Contribution Retirement Plan
7.) Resolution 21-22: Silverlake Phase I Final Plat w/ Performance Bond
8.) Resolution 22-22: L & J Watts Major Replat
Recognition of Citizens: Please Limit Your Comments to 5 Minutes.
Commissioner Questions and Comments:
Commissioner Fuller
Vice Mayor Eden
Commissioner Maultsby
Commissioner Daley
Mayor Dearmin
Adjourn

The City of Lake Alfred is committed to ensuring website accessibility for people with disabilities. To report an ADA accessibility
issue, request accessibility assistance regarding our website content, or to request a specific electronic format, please contact the
City ADA Coordinator (863) 291-5270. We will make reasonable efforts to accommodate all needs.

Proclamation

Proclamation

WHEREAS, change is constant and affects all cities, towns, suburbs, counties, boroughs,
townships, rural areas, and other places; and
WHEREAS, community planning and plans can help manage this change in a way that
provides better choices for how people work and live; and
WHEREAS, community planning provides an opportunity for all residents to be meaningfully
involved in making choices that determine the future of their community; and
WHEREAS, the full benefits of planning require public officials and citizens who understand,
support, and demand excellence in planning and plan implementation; and
WHEREAS, the month of October is designated as National Community Planning Month
throughout the United States of America and its territories, and
WHEREAS, the American Planning Association endorses the National Community Planning
Month as an opportunity to highlight how planning is essential and how planners can lead to
equitable and resilient communities.
NOW, THEREFORE, BE IT PROCLAIMED the City of Lake Alfred formally recognizes the month
of October as:

NATIONAL COMMUNITY PLANNING MONTH

IN WITNESS WHEREOF, I have hereunder set my hand and the City seal this 17th day of October
2022.

Jack C. Dearmin, Mayor
City of Lake Alfred, Florida

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
Consent Agenda:
All matters listed under this item are considered to be routine, and action will be taken by one
motion without discussion. If a discussion is requested by a commissioner, that item(s) will be
removed from the Consent Agenda and considered separately.
1.) City Commission Meeting Minutes for October 3, 2022
Attachments:
• Draft Minutes
Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.
2.) City Commission Announcements
Analysis: Each of the meetings/ events scheduled below may constitute a public meeting at
which two or more City Commissioners or Board Members may attend and discuss issues that
may come before the City Commissioners.
DATE

MEETING/ EVENT

LOCATION

TIME

10/20/22

Code Enforcement

City Hall

3:00 p.m.

10/28/22

Ridge Art Reception

City Hall

5:30 p.m.

11/07/22

City Commission
Meeting

City Hall

7:30 p.m.

Staff Recommendation: Approve the consent agenda.

MINUTES
CITY COMMISSION / CRA MEETING
MONDAY, OCTOBER 3, 2022
7:30 PM
CITY HALL
Call to Order: Mayor Jack Dearmin called the City Commission meeting to order at 7:30 p.m. in
the City Commission Chambers located at 120 E. Pomelo Street, Lake Alfred, Fl. 33850.
Invocation and Pledge of Allegiance: Finance Director Amber Deaton provided the invocation
and Mayor Dearmin led the Pledge of Allegiance.
Roll Call: City Clerk Linda Bourgeois
City Commissioners in attendance: Mayor Jack Dearmin, Vice Mayor Brent Eden,
Commissioner Mac Fuller, Commissioner Nancy Daley, and Commissioner Albertus Maultsby.
Staff in attendance: City Manager Ryan Leavengood, City Attorney Seth Claytor, Finance
Director Amber Deaton, Public Works Director John Deaton, Community Development Director
Amee Bailey, Parks and Recreation Director Richard Weed, Police Chief Art Bodenheimer, and
Fire Chief Robert Turner.
City Manager Leavengood announced the next Ridge League of Cities Dinner will be held on
Thursday, October 13, 2022, in Winter Haven. He said registration is now open for the Florida
League of Cities Legislative Conference. The 2022 event will be held Wednesday, November 30
through Friday, December 2 at the Embassy Suites Orlando - Lake Buena Vista South. He
concluded by saying there was a request to pull item number five on the agenda.
Commissioner Daley moved to remove item number five from the agenda. Mayor Dearmin
seconded the motion. The motion was unanimously approved.
City Attorney Claytor said he was glad everyone was safe after Hurricane Ian. He concluded by
saying he remained grateful to represent the great City of Lake Alfred.
Recognition of Citizens
Felicia Mike Smith on behalf of her father Eugene at 660 E. Tangerine Avenue spoke about
flooding concerns. She said the flooding has been an issue for well over fifty-five years and asked
if something could be done. She said over the years she had spoken with the city staff and the
issue still exists. She spoke about the drainage ditches from the distillery saying there was not
adequate drainage. She said her father’s home floods when it rains, and they live in fear of grey
clouds. She concluded by asking for the city to look into solutions.
City Manager Leavengood spoke about the opportunity to look at the Highlands Park area with
the Stormwater Master Plan, the home being built below the street level, and a flapper had been
previously installed.
Mayor Dearmin read the Fire Prevention Week Proclamation into the record, and it was accepted
by Fire Chief Turner. He thanked the City Commission. He continued and spoke about the
children being the biggest opportunity to educate on fire safety, the children talking to their parents
City Commission Meeting
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about the importance of fire safety, and the appreciation he felt for the City Commission with the
recognition of Fire Prevention Week.
Mayor Dearmin read the Florida City Government Week Proclamation into the record, and it was
accepted by the City Commission.
City Manager Leavengood provided an update on the response to Hurricane Ian. He said the
response was top tier with management teams in place. He was proud of the City staff and their
hard work during and after the hurricane. He said the community came together and our hearts
go out to south Florida. He said we were in better shape as the storm damage was lighter than
Irma’s. There is 99+% power restoration, the roadways are clear, and we have now transitioned
into the debris removal phase. He spoke about the lift stations and emergency generators, and
the water and wastewater plants being operationally sound during the hurricane and thanked
everyone for a solid response.
Mayor Dearmin presented the Consent Agenda for consideration.
Consent Agenda:
1.) City Commission Meeting Minutes for September 22, 2022
2.) City Commission Announcements
Commissioner Daley made a motion to approve the consent agenda. The motion was seconded
by Vice Mayor Eden. The motion was unanimously approved.
Mayor Dearmin presented the first business item.
1.) Ordinance 1498-22: Comp Plan Amendment: Capital Improvement Program and 10-Year
Facility Plan
City Attorney Claytor read the title of Ordinance 1498-22 into the record.
City Manager Leavengood read the analysis into the record. He said the city maintains a fiveyear Capital Improvement Program (CIP) which is updated and adopted through the annual
budget process each year. A capital improvement program is also an element of the City’s
comprehensive plan. Periodically, the city updates the comprehensive plan to reflect the updates
in the CIP which have taken place through the budget process.
Additionally, a 10-year Facility Plan is included in the proposed amendment. Due to the largescale growth expected, there are significant implications for large-scale and long-term capital
improvements and facility needs. The creation of a 10-year “Facility Plan” is designed to provide
focus and clarity on the large-scale ($250,000+), long-term (10 years) needs in addition to the
regular CIP. The inclusion of the ten-year facilities plan provides another layer in the budget
process and allows for a better planning and forecasting tool.
The proposed ordinance updates the CIP element within the comprehensive plan to be identical
to the CIP and 10-year Facility Plan adopted as a part of the FY 22/23 Annual Budget. Having
projects identified in the comp plan’s CIP and 10-Year Facility Plan can be a positive factor when
attempting to secure grant funding through state programs.
On Thursday, September 15, 2022, the Planning Board held a public hearing on the proposed
Comprehensive Plan Amendment and unanimously voted (5:0) to provide a recommendation of
City Commission Meeting
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approval with modifications to the 10-Year Facility Plan to the Lake Alfred City Commission. The
recommended modifications were to move up in priority the community center and the library
expansion along with the addition of adding bicycle paths in the document.
The approved facility plan is just a plan, project execution will largely be dependent upon available
funds, especially in recreation (since we do not utilize debt service in the general fund). The
Library expansion and community center were placed on the plan relative to their required funding
amounts. If additional funds become available on a faster timeline staff will look to advance more
expensive projects (i.e. Library Expansion, Community Center). The primary importance of the
plan is having a project identified so that it can be accounted for in impact fees and be eligible for
grant funding rather than its respective timeline.
The CIP amendment will be transmitted to the Department of Economic Opportunity after the
second reading as a courtesy notification.
He concluded by saying the staff recommendation was for approval of 1498-22 on the first
reading.
Commissioner Daley said she was glad to see the Planning Board’s recommendation for the
inclusion of bicycle paths.
Mayor Dearmin agreed and said the multimodal trails are the wave of the future.
Mayor Dearmin opened the public hearing, and seeing no one, he closed the public hearing.
Commissioner Maultsby made a motion to approve Ordinance 1498-22 on the first reading. The
motion was seconded by Vice Mayor Eden. The motion was unanimously approved.
Mayor Dearmin introduced Ordinance 1499-22 on the first reading.
City Attorney Claytor read the title of Ordinance 1499-22 into the record.
City Manager Leavengood read the analysis into the record. The city maintains two defined
benefit retirement systems for its employees separated into the General Retirement and Police &
Fire Retirement systems. Each system has its pension board that acts as a Board of Trustees
that retains its attorneys and financial advisors to ensure the health of the systems. In addition,
they are in place to ensure the pensions are compliant with IRS standards and other applicable
laws.
The proposed ordinance closes the General Employee pension to new employees effective on
January 1, 2023. General employees hired on or after January 1st, 2023, will be enrolled in a
defined contribution plan through the Florida League of Cities. A detailed report is attached to
this item that was transmitted to the City Commission in 2021 explaining the detailed rationale
behind the proposed closure. Substantive elements include:
•

•
•

Lack of employees benefiting from the system (less than 10% of employees in the last
ten years have vested in the plan).
o Not a substantive recruitment tool or we’d have a much higher retention rate
(Current pay and benefits and the state of the overall job market has a much
larger impact on recruitment and retention).
Pensions not inflation adjusted.
City responsible for administrative costs and unfunded liability which can grow
exponentially based on market returns and increased tenure.
o If 10% of employees vesting in the plan causes a 15% contribution of payroll
requirement by the City what will happen if 20%, 30%, or 40% of employees
vest? City contributions could grow to 30%, 45%, and 60% of payroll.
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o

Larger, more mature organizations have all experienced this and have had to
make drastic cuts or closures to their pensions as a result.

In summary, we are providing a benefit at a significant cost, which presents an even larger
liability and does not have a substantive impact on recruitment or retention that will turn into a
massive and unsustainable liability if we do improve longer-term tenure.
The proposed defined contribution plan that will replace the general employee pension will be a
10% contribution to a 401(a) with a 5-year graduated vesting schedule and up to a 5% match to
a 457(b) plan. This amount is equivalent to the City’s current contribution to the defined benefit
plan and will provide several long-term benefits to employees and the City including:
• Providing a generous defined contribution (15%) that a much larger percentage of
employees will benefit from due to the shorter vesting period.
• Act as a recruitment tool and retention tool as the contribution rate is higher than most
other public employers.
• Long-tenured employees will be able to fund a full retirement that is similar in value to
the defined benefit system but that is inflation resistant due to continuing investment
returns following separation and additionally have a lump sum value that can be passed
on in their estate.
• Shorter tenured employees will be able to roll over investments to their next employer
instead of having a frozen benefit that does not grow previous to retirement.
• Eventually will remove the administrative costs and liability to the City associated with
market returns.
o Remove the unsustainable
o liability of retaining more employees to vesting in the defined benefit system.
The proposed ordinance has no financial impact on the plan. He said he would include the
actuary impact letter in the next agenda packet.
He said the staff recommendation is the approval of Ordinance 1499-22 on the first reading.
Vice Mayor Eden asked about the rollover capability for the current employees.
City Manager Leavengood explained the process of obtaining the actuarially equivalent value
for each employee and the six-month window to decide if the employee wants to stay in the
pension plan or roll it over into the 401(a) system.
Mayor Dearmin asked if the cutoff date was January 1, 2023, and the City Manager said yes. He
explained that all new hires after January 1, 2023, would not be offered the pension option and
said at the next meeting we would consider approval of the vesting schedule and language.
Commissioner Daley asked if the employees contributed to the pension plan and City Manager
Leavengood said the employee contribution rate was 5%. He went on to say the proposed defined
contribution plan that will replace the general employee pension will be a 10% contribution to a
401(a) with a 5-year graduated vesting schedule and up to a 5% match to a 457(b) plan.
A brief discussion ensued regarding the matching contributions being a win for the employees,
the closure being a windfall to the city in the future, and the nationwide problem of collapsed
pension funds.

City Commission Meeting

October 3, 2022

Page 4 of 14

Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Fuller made a motion to approve Ordinance 1499-22 to close the General
Employee Pension Plan on the first reading. The motion was seconded by Vice Mayor Eden.
The motion was unanimously approved.
Mayor Dearmin introduced the next item of business.
3.) Resolution 17-22: Property Acceptance from Polk County Board of County Commissioners.
City Attorney Claytor read the title of the resolution into the record.
City Manager Leavengood read the analysis into the record. He said on the 16th day of August
2022, a County Deed was conveyed by the Polk County Board of County Commissioners to the
City of Lake Alfred. The donated property description is:
Commencing 660.00 feet South and 2,380.00 feet West of the Northeast Corner of Section 28,
Township 27 South, Range 26 East for a Point of Beginning; run thence West 260.00 feet, thence
North 45.0 feet, then East 260.0 feet, thence South 45.0 feet to the Point of Beginning.
Being the same property described in that certain Tax Deed recorded in Official Records Book
3044 on Page 1687, Public Records of Polk County, Florida.
The City of Lake Alfred’s acceptance of this parcel will help with contiguity for future annexations.
He concluded and said the staff was recommending approval of Resolution 17-22.
Community Development Director Bailey said this was a wetland parcel that was surplus of
Polk County. She said by acceptance of this parcel, it would make it cleaner for future
annexations.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Vice Mayor Eden made a motion to approve Resolution 17-22 accepting the property from the
Polk County Board of County Commissioners. The motion was seconded by Commissioner
Maultsby. The motion was unanimously approved.
Mayor Dearmin introduced the next business item for consideration.
4.) Resolution 18-22: SouthState Back Purchase
City Attorney Claytor read the title of Resolution 18-22 into the record.
City Manager Leavengood read the analysis into the record. He said for the past several years
the City’s Capital Improvement Plan included funding for the expansion of City Hall to
accommodate growth in permitting and building services. Upon the receipt closure of the
Southstate Bank adjacent to City Administration, city staff has proposed acquiring the building
and property in place of the proposed City Hall expansion. A bank location is a superior option
because it provides more office space, greater capability (drive-through, space for additional
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functions), and much-needed parking for additional staffing, customers, and law enforcement
vehicles which can be integrated with the City Administration parking lot.
The current budget, CIP, and facility plan include $1.6 million for the acquisition. The proposed
breakdown of the acquisition is being split between permit fees (80%), general government impact
fees (10%), and police impact fees (10%). The majority of the funding is available in these
restricted funding accounts; near-term deficits of approximately $450,000 will be funded with the
remaining of the ARPA surplus funds ($600,000) and will be repaid as those restricted revenue
sources gain additional funding.
The acquisition will serve the mid-term growth needs of the community development department,
police department, and city administration. Additionally, the property being contiguous to existing
City properties will present high-value long-term redevelopment opportunities.
He said the staff was recommending approval of Resolution 18-22.
Commissioner Maultsby asked if the building had been inspected, if we had impact fees in hand,
if it was ready to move in, and if the furniture was coming with the purchase.
City Manager Leavengood replied that the city had sixty days to inspect and there would also
be a phase I environmental study conducted. He shared we had the bulk of the money through
impact fees and building funds, and the new construction would help pay back the $450,000
shortfall. He continued and said there will be some renovations needed to the parking lot and also
on the interior. He concluded by saying some internal things were staying such as the vacuum
system.
Commissioner Daley asked if the vault came with the purchase and the response was yes. She
continued and said she wanted us to be cautious about the city buying too many properties, spoke
about the removal of the building from the tax roll, and then said she was in favor of this purchase
due to the proximity of the adjacent city buildings.
City Manager Leavengood said he valued her point and said that this was the last purchase
other than Growers Fertilizer. He continued and spoke about the growth [rooftops] that drive other
development opportunities.
Commissioner Fuller asked about the ability to move forward with the Growers Fertilizer
purchase and City Manager Leavengood said the bank purchase would not have an impact on
the Growers Fertilizer purchase because they were being funded with different pots of funding.
He mentioned possible parks and recreation impact fees, general funds, and other revenue
sources.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Maultsby made a motion to approve Resolution 18-22 approving the purchase
of SouthState Bank and authorizing the City Manager to execute all necessary documents. The
motion was seconded by Commissioner Fuller. The motion was unanimously approved.
5.) Resolution 19-22: Interfund Transfer Loan was removed from the agenda.
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Mayor Dearmin introduced the next business item for consideration.
6.) CPH Task Order No. 8: Water Use Permit
City Manager Leavengood read the analysis into the record. He said on July 18, 2019, the City
Commission approved negotiations with CPH, Inc. for a continuing service agreement to deliver
engineering and consultant services to the City of Lake Alfred. The city executed the Master
Professional Engineering Services Agreement with CPH, Inc. on November 19, 2019.
On July 7, 2022, the City of Lake Alfred received a request for additional information from the
Southwest Florida Water Management District (SWFWMD) associated with our Water Use Permit
application. The City is requesting a gap permit in the amount of 1.9 mgd which is a 600,000 gpd
increase over our current water use permit allocation of 1.3 mgd. The proposed permit
modification is a temporary stop-gap measure until our alternate water supply allocation from the
Southeast Wellfield comes online in 2026.
CPH, Inc. will coordinate with Connect Consulting, Inc. (CCI) to provide hydrogeological services
related to groundwater modeling and impact analysis in support of the water use permitting (WUP)
for the City of Lake Alfred, Florida. The proposal includes updating the Environmental Monitoring
Plan, advising on source data for the five-year water usage of forecasted per capita future
demands, and coordinating with the Southwest Florida Water Management District (SWFWMD)
to provide a Water Conservation Plan with guidelines in the amount of $85,245.
Funding is available in restricted water connection fees (Impact fees) to fund the task order.
He said the staff recommendation is for approval of CPH Task Order No. 8 at a cost not to exceed
$85,245.
Commissioner Daley asked what would happen if the Southeast Wellfield doesn’t come online
or becomes so cost-prohibitive that it is not a gap anymore.
City Manager Leavengood said we would go to the governor in Tallahassee with hat in hand to
make them make up the difference. He said they pushed the project because they didn’t want to
permit in the area. He said the water management district is frowning heavily on any alternative
water supply projects in the northeast due to the proximity of Toho Water Authority and Orlando
where they have the deep well.
Commissioner Maultsby asked who controlled how much water would be pumped out of the
ground.
City Manager Leavengood explained the traditional water source for Lake Alfred is 1.3mgd per
day, and from there on out it will all be from alternative water supply projects.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Vice Mayor Eden made a motion to approve Task Order No. 8 with CPH, Inc. in an amount not
to exceed $85,245. The motion was seconded by Commissioner Fuller. The motion was
unanimously approved.
Mayor Dearmin recessed the City Commission meeting at 8:40 PM.
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Chair Dearmin called to order the Community Redevelopment Agency Meeting at 8:40 PM.
City Clerk Bourgeois conducted the roll call.
Community Redevelopment Board Members in attendance: Chair Jack Dearmin, Vice Chair
Brent Eden, Board Member Mac Fuller, Board Member Nancy Daley, and Board Member Albertus
Maultsby.
Staff in attendance: City Manager Ryan Leavengood, City Attorney Seth Claytor, Finance
Director Amber Deaton, Public Works Director John Deaton, Community Development Director
Amee Bailey, and Police Chief Art Bodenheimer.
Chair Dearmin presented the consent agenda for consideration of approval.
1.) Community Redevelopment Meeting Minutes for September 8, 2022.
Board Member Maultsby made a motion to approve the minutes from September 8, 2022,
Community Redevelopment Agency Board meeting. The motion was seconded by Vice Chair
Eden. The motion was unanimously approved.
Chair Dearmin presented CRA Resolution 03-22 for consideration of approval.
City Attorney Claytor read the title of CRA Resolution 03-22 into the record.
City Manager Leavengood read the analysis into the record. He said on September 12, 2019,
the Community Redevelopment Agency approved Resolution 02-19 establishing the Facade
Improvement Grant Program.
The Lake Alfred Community Redevelopment Agency’s Facade Improvement Grant Program
partners with the business community to promote investment in the downtown area. The program
incentivizes commercial building owners and tenants to renovate and update the exteriors of
commercial properties located within the CRA, specifically in the downtown area, by providing
financial assistance.
The program was designed to provide a matching reimbursement grant to make these exterior
and facade improvements. By offsetting the cost of these projects, the CRA hoped to incentivize
visible improvements that will improve building and site aesthetics thereby improving the
marketability and value of existing businesses while also attracting new businesses, residents,
and visitors to the area.
On June 21, 2021, the program was modified by the Community Redevelopment Agency with
CRA Resolution 01-21 to allow the ADA improvements to be eligible, parking lot and roof
improvements to be eligible, and the reimbursement timeline.
Based on feedback from operating the program for the past few years, the staff is proposing
several changes to improve the program that is designed to make the program more flexible and
accessible:
 Allow non-profit organizations, multi-unit residential, and churches to participate in the
program.
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 Expand the program to the entire CRA area instead of just downtown (Properties within
the downtown area will be given priority in the rankings).
 Allow for 100% of ADA improvements to be funded by a grant of up to $25,000 (instead
of a 50% match).
$100,000 has been set aside in the current FY 22/23 Budget for facade grants. The commercial
facade grant program is currently accepting applications through the end of the calendar year.
The residential program will begin accepting applications in January. This is a policy decision of
the board.
Board Member Daley said spoke about the certain types of tax exempted organizations
benefiting from the program and having to explain it to others that are paying taxes. She said she
understands that we want to improve those blighted areas but is also worried about slighting the
people who are paying the taxes. The taxes are a pool of money, but she thinks the priority
ranking, if permissible, it would help.
City Attorney Claytor said he thinks the distinguishing factor would be payment of taxes versus
non-payment of taxes. We don’t want to be regulating based upon something that would be
protected by First Amendment speech or some other type of constitutional prohibition regulation.
We want to be content-neutral in whatever we do. He concluded by providing examples of
scenarios.
City Manager Leavengood said the CRAs are to address blight, so you are purposely going to
spend dollars and cents, by definition, in areas that don’t produce revenue. If they didn’t have the
blighted condition, to begin with, you wouldn’t have created the CRA. He said it could be weighed
by that they are not tax-exempt. There was a time when we didn’t have an application in one
project cycle. The goal is to cast a wider net and not limit it to downtown and give the board more
options. The program is for exterior projects so it will help the overall neighborhood and you may
see an increase in taxes in the surrounding areas as you make improvements to the buildings.
Chair Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Vice Chair Eden made a motion to approve CRA Resolution 03-22 amending the Commercial
Facade Grant Improvement Program as presented. The motion was seconded by Board Member
Fuller. The motion was unanimously approved.
Chair Dearmin presented CRA Resolution 04-22 for consideration of approval.
City Attorney Claytor read the title into the record.
City Manager Leavengood read the analysis into the record. He said on October 18, 2021, the
Community Redevelopment Agency Board adopted Resolution 03-21 which established a
residential facade improvement grant program. Community Redevelopment Agencies are given
tools above and beyond what is normally afforded to local governments to address blight within
the community.
The residential facade improvement program was drafted in part based on provisions from the
existing downtown commercial facade grant as well as from other CRA residential facade
programs from various cities around the state.
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Based on the intent of the program staff is proposing several changes to make the program more
accessible that the Board may wish to consider:
 Allow flexibility and specialization within the Program Grant Cycle regarding the format,
amounts, and operation and types of improvements being performed each year.
$100,000 has been set aside in the current FY 22/23 Budget for facade grants. The commercial
facade grant program is currently accepting applications through the end of the calendar year.
The residential program will begin accepting applications in January.
He spoke about the flexibility of having a targeted grant cycle along with the traditional program
and said depending upon the program cycle, it may be targeted such as with painting as the
budget allows. He spoke about tree removal and the potential to target storm resilience or
improvements with a CRA grant cycle where all we did for one year is for trees they wanted to
take down. He spoke about the traditional program which we would look to grow into and will be
budget-dependent. After a few years, we may be in a more comfortable position to award $10,000
– $15,000 grants than with the limitations of the program now.
He concluded by saying the staff would answer any questions.
Board Member Daley had a question about the way the policy was written. She provided an
example of a resident who needed painting for $5,000 and then a roof repair for $10,000 during
the targeted cycles, the policy says you can only get a grant once every seven years. Is that the
cap of $15,000? Do I have to wait seven years?
City Manager Leavengood read an excerpt and said the past recipients under this program may
reapply in future years if the Grant Program Cycle is targeting a different category of improvement.
He explained that once every seven years applied only to the specific grant award program by
assigning a dollar value for them to do whatever they want up to the $15,000. This does not
interfere with the targeted cycles and was intentional for flexibility if it is a different category of
improvement.
Board Member Daley asked if this went towards a $15,000 cap and City Manager Leavengood
replied no. That was not the way it is intended. Board Member Daley said that was how she
understood it when she read it. There could be people who could get $15,000 this year and also
next year.
City Manager Leavengood said we can articulate that in the grant cycle, and we would track all
of that so when we go through the grant cycle you will get the breakdown of what each property
received. He provided examples. He said if we do target based you can always apply if it is a
different category. He said if we did paint this year we probably won’t go back and do the painting
in two years or if we did you wouldn’t need to apply for another paint job anyway. If we budget
$150,000 and the board awarded 15 applications, that is for the seven-year limitation.
City Attorney Claytor said it is relevant to the situation for consideration if the applicant has
received prior funding and that will be at the board’s discretion when considering applications. He
provided examples of a property receiving funding for two of the three-year cycles versus a new
applicant and said that would be germane to consider a funding award.
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Board Member Daley said that the property may need a roof more than the new applicant and
City Attorney Claytor said that is where the board would have the lateral discretion to receive
additional information to help you make those decisions.
City Manager Leavengood said the staff review team researches and provides the information
to the board to make it as easy as possible going into that process.
Chair Dearmin asked if an applicant can apply for one targeted cycle one year and then apply
again next year if it is a different category of targeted improvements.
City Manager Leavengood said that is correct. We have tried to bifurcate or split the program
into two. He said for the next few years he sees the program being targeted for improvements.
Board Member Maultsby asked who can apply for these grants or awards, can tenants apply for
them?
City Manager Leavengood said the tenants can apply but they have to get written notarized
authorization from the owner.
City Attorney Claytor said that is where he will work with the Community Development Director
to make sure corporate resolution is provided and that the member/manager of the LLC provides
authorization to the tenant to be able to request the grant funding from the city. We will ensure
that whoever applies tenant/owner has the legal authority to ask for such grant funding.
Vice Chair Eden commented it is fantastic we are here in the first place, which means we have
made it. He said 660 E. Tangerine is in the CRA area and asked if there has been a study for
potential costs for a permanent fix of the flooding. He read an excerpt that said improvements
associated with flood hazards such as elevation of utilities, floodproofing, or repair of waterdamaged exteriors.
City Manager Leavengood said we worked specifically with them by putting in a flapper to
prevent backflow, we have done the low-hanging fruit. He said there will be diminishing returns
because the actual solution may be 1M. He spoke about the stormwater master plan that will look
at stormwater citywide. He continued and said they have a systemic challenge due to the house
being lower than the road. Are there other lower options we can do, such as curbing to reroute
the water? We can look at that to see if there are any other low-cost options. The stormwater
master plan task order will come before the City Commission before the end of the year.
Vice Chair Eden said thank you and he appreciated it.
Board Member Maultsby suggested pouring another one-foot higher floor inside the house to
be above the crest.
City Attorney Claytor said the CRA circles back to blight which is defined by Florida Statutes.
He read some excerpts of the statutes into the record.
City Manager Leavengood said another layer is that the CRA is another engine to do things that
we would not normally be able to do. He said there are CRA dollars that could potentially go for
a cost-share project in the CRA area to make certain improvements to make drainage better in
the neighborhood.
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Board Member Daley suggested looking into funding from FEMA and spoke about the response
after Hurricane Sandy and how they came in and raised the homes. She mentioned Polk County
was added to the individual disaster funding from Hurricane Ian.
Board Member Fuller asked if there was any attention paid to the houses with blue tarps from
previous storms and if would they be eligible to apply with existing damage that was unrepaired.
City Manager Leavengood said they would not be unrestricted to apply.
A discussion ensued regarding the homeowner being paid for the roof damage and not spending
the funds on repairs, the city addresses that contractually, and the policy behind the CRA is not
to provide a windfall to the property owner in the event they do receive recovery funds.
Community Development Director Bailey spoke about the Property Maintenance Code and
how it addresses how long blue tarps can stay on the roofs. She said we have worked with
property owners through the Code Enforcement process to get those addressed. Some were
cleared up this year. We do follow up and maintain contact with the property owner.
City Manager Leavengood said the stormwater master plan will give us the credibility and
studies we need to go after those Federal Funds.
Chair Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Board Member Daley made a motion to approve CRA Resolution 04-22 amending the
Residential Facade Grant Improvement Program. The motion was seconded by Board Member
Maultsby. The motion was unanimously approved.
Without any further comments, at 9:14 PM Chair Dearmin adjourned the CRA Meeting.
Mayor Dearmin reconvened the City Commission meeting at 9:14 PM.
City Commissioners in attendance: Mayor Jack Dearmin, Vice Mayor Brent Eden,
Commissioner Mac Fuller, Commissioner Nancy Daley, and Commissioner Albertus Maultsby.
Recognition of Citizens
There were none.
Commissioner Questions and Comments:
Mayor Dearmin thanked the City Manager and the City staff that came together during this time.
It meant a lot to our citizens, and he was pleased the cleanup went as smoothly as it did. He
asked for prayers for the south Florida residents for recovery and he said he was looking forward
to the new fiscal year. He concluded by saying he hoped everyone would stay healthy and
continue to move forward.
Commissioner Fuller thanked the City Commission for allowing him to take a meeting off. He
shared they spent a lot of time in Norway, Copenhagen, and Amsterdam and the one thing that
stood out to him was some of the 200+ year-old homes were maintained well. He said some of
them only lived in 7-8 months of the year. He spoke about taking pride and ownership in our
community. He said we live in a great little community, and we work hard to make it the best it
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can be. He said our pride rings out and he wanted to bring that back. He said it was a great trip.
He said he was so proud of our directors and emergency staff during and after the hurricane. It’s
a great feeling we must be covered. He pointed out the claw truck picking up debris was taking
some of the yards. He asked about a date for the Christmas employee luncheon and was told he
would be provided with the information. He concluded by thanking the city staff.
Vice Mayor Eden thanked the first responders, both Chiefs, and the servicemen saying he
appreciated them. He gave a special thank you to the City Manager for getting the agenda out
during the Hurricane and its aftermath. He asked if we had a new date for Chief Nix’s rescheduled
retirement ceremony and City Manager Leavengood said he would let them know the date.
Commissioner Maultsby thanked the City Manager and his associates for doing a great job. He
said it is a few months away, but he is looking forward to retirement. He has been serving for
around twenty-five years and is looking forward to having a new person in the seat to take his
place.
Commissioner Daley dittoed the comments about the City Manager, the city staff, and the first
responders. It was very impressive to her to see the police driving around before the storm and
she appreciated that. She said we dodged a bullet. She appreciates being excused from the last
meeting and shared the mayor had stopped by the hospital to visit her. She asked about the
billboard provision in our code that states if a billboard is destroyed, they cannot put it back up.
She indicated it was the one by the pedestrian bridge. She said the last time LAMAR ignored our
code and put it back up anyway.
Community Development Director Bailey said that the billboard by the pedestrian bridge was
in the county and said there were some provisions for repair in the city.
A brief discussion ensued regarding the potential to annex that area, the outreach city staff has
already done to annex the parcel, and upon annexation, it would still be considered a legal
nonconforming use.
Commissioner Daley suggested that the city rent that billboard and put whatever we want on it.
Commissioner Maultsby asked if that property with the billboard was on the same property as
the old gas station and he was told by the Community Development Director that it was two
different parcels. He went on to share about a property in Auburndale and asked if we could do
that as well.
Community Development Director Bailey said there is a process in which we could have an
interlocal agreement with the County to involuntary annex enclaves. That would be the process
we would have to follow. She said we have been working with Polk County to get that process
started and unfortunately with their staffing it has been difficult however this is on our list for
annexations.
Commissioner Daley spoke about the old gas station and said upon its sale, she would think it
would have to bring it up to code even in the county.
Community Development Director Bailey said the county is a little easier to work with in the
realm of inspections. They don’t always have the strict procedures as cities do with
redevelopment. Sometimes they will allow redevelopment to occur without improvements such
as parking or improving access. They would address the building but not the site.
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A discussion ensued regarding legal nonconforming use, it would be a fact-driven decision, and
the Property Appraisers’ notation of nonconforming use would be because they lost frontage when
highway 17/92 was widened.
Community Development Director Bailey said it would be a research project, especially with a
building that is that old.
Mayor Dearmin said it was a unique situation on the property and no one knows what is going
on with it other than what we physically see.
Without further comments, at 9:29 PM, the City Commission meeting was adjourned.
Respectfully submitted,

Linda Bourgeois, BAS, MMC,
City Clerk
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LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

1.) Public Hearing: Ordinance 1498-22: Comp Plan Amendment: Capital Improvement
Program and 10-Year Facility Plan
Issue: The City Commission will consider an ordinance amending the City’s comprehensive plan
to include the updated Capital Improvements Program (CIP) and 10-Year Facility Plan.
Attachments:
• Ordinance 1498-22
• Staff Report
• Planning Board Minutes
Analysis: The City maintains a five-year Capital Improvement Program (CIP) which is updated
and adopted through the annual budget process each year. A capital improvement program is
also an element of the City’s comprehensive plan. Periodically, the city updates the
comprehensive plan to reflect the updates in the CIP which have taken place through the budget
process.
Additionally, a 10-year Facility Plan is included in the proposed amendment. Due to the largescale growth expected, there are significant implications for large-scale and long-term capital
improvements and facility needs. The creation of a 10-year “Facility Plan” is designed to provide
focus and clarity on the large-scale ($250,000+), long-term (10 years) needs in addition to the
regular CIP. The inclusion of the ten-year facilities plan provides another layer in the budget
process and allows for a better planning and forecasting tool.
The proposed ordinance updates the CIP element within the comprehensive plan to be identical
to the CIP and 10-year Facility Plan adopted as a part of the FY 22/23 Annual Budget. Having
projects identified in the comp plan’s CIP and 10-Year Facility Plan can be a positive factor when
attempting to secure grant funding through state programs.
On Thursday, September 15, 2022, the Planning Board held a public hearing on the proposed
Comprehensive Plan Amendment and unanimously voted (5:0) to provide a recommendation of
approval with modifications to the 10-Year Facility Plan to the Lake Alfred City Commission. The
recommended modifications were to move up in priority the community center and the library
expansion along with the addition of adding bicycle paths in the document.
The approved facility plan is just a plan, project execution will largely be dependent upon available
funds, especially in recreation (since we do not utilize debt service in the general fund). The
Library expansion and community center were placed on the plan relative to their required funding
amounts. If additional funds become available on a faster timeline staff will look to advance more
expensive projects (i.e. Library Expansion, Community Center). The primary importance of the
plan is having a project identified so that it can be accounted for in impact fees and be eligible for
grant funding rather than its respective timeline.
The CIP amendment will be transmitted to the Department of Economic Opportunity after the
second reading as a courtesy notification.
Staff Recommendation: Approve Ordinance 1498-22 on the second and final reading.

ORDINANCE NO. 1498-22
AN ORDINANCE OF THE CITY OF LAKE ALFRED, FLORIDA,
AMENDING THE COMPREHENSIVE PLAN OF THE CITY OF LAKE
ALFRED, FLORIDA, UPDATING THE CAPITAL IMPROVEMENT
ELEMENT, UPDATING THE 5-YEAR CAPITAL IMPROVEMENTS
PLAN, AND ADDING A 10-YEAR FACILITY PLAN, PROVIDING FOR
TRANSMISSION OF THIS ORDINANCE TO THE FLORIDA
DEPARTMENT OF ECONOMIC OPPORTUNITY FOR NOTIFICATION;
PROVIDING FOR CORRECTION OF SCRIVENERS ERRORS,
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.
WHEREAS, Section 163.3161 Florida Statutes, the Community Planning Act, empowers
and mandates the City of Lake Alfred, Florida, (the "City") to plan for future development and
growth and to adopt and amend comprehensive plans, or elements or portions thereof, to guide
the future growth and development of the City; and
WHEREAS, Section 163.3177, Florida Statutes, requires local governments, except
where specifically exempted, to review on an annual basis and modify as necessary the Capital
Improvements Element and 5-Year Capital Improvements Plan in order to maintain a financially
feasible 5-Year Schedule of Capital Improvements; and
WHEREAS, the City Commission of the City of Lake Alfred has determined that it is in
the best interest of the public health, safety, and general welfare of the residents of the City to
amend the Comprehensive Plan consistent with the requirements of Section 163.3184, Florida
Statutes, by amending the Capital Improvements Element of the Plan; and
WHEREAS, in the exercise of its authority the Commission has determined it necessary
to adopt this amendment to the Plan, which is attached hereto as Exhibit "A" and by this
reference made a part hereof, to ensure that the Plan is in full compliance with the laws of the
State of Florida; and
NOW, THEREFORE BE IT ENACTED by the City Commission of the City of Lake
Alfred, Florida, as follows:
SECTION 1. RECITALS. The provisions outlined in the recitals to this Ordinance
(whereas clauses) are hereby adopted by the City Commission as the legislative findings and
intent pertaining to this Ordinance.
SECTION 2. COMPREHENSIVE PLAN TEXT AMENDMENT. The City of Lake Alfred
hereby amends the following Elements of its Comprehensive Plan: Capital Improvements
Element to include the annual review of the 5-year Capital Improvements Plan and adding the
10-year Facility Plan. Said amendments are set forth in Exhibit "A" attached hereto and by this
reference made a part hereof.
SECTION 3.
SEVERABILITY. If any section, subsection, sentence, clause, or
phrase of this Ordinance is, for any reason, held to be unconstitutional, such a decision shall not
affect the validity of the remaining portions of this Ordinance. The City of Lake Alfred, Florida,
hereby declares that it would have passed this Ordinance, and each section, subsection, clause
or phrase thereof, irrespective of the fact that any one or more sections, subsections,
sentences, clauses, and phrases be declared unconstitutional.
____________________________________________________________________________________
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SECTION 4. CONFLICTS. All ordinances or parts of ordinances and resolutions in
conflict or inconsistent with the provisions of this Ordinance are hereby repealed to the extent
necessary to give this Ordinance full force and effect.
SECTION 5. EFFECTIVE DATE. The effective date of this plan amendment, if the
amendment is not timely challenged, shall be 31 days after the state land planning agency
notifies the local government that the plan amendment package is complete. If timely
challenged, this amendment shall become effective on the date the state land planning agency
or the Administration Commission enters a final order determining this adopted amendment to
be in compliance. No development orders, development permits, or land uses dependent on
this amendment may be issued or commence before it has become effective. If a final order of
noncompliance is issued by the Administration Commission, this amendment may nevertheless
be made effective by the adoption of a resolution affirming its effective status, a copy of which
resolution shall be sent to the state land planning agency.
SECTION 6. CODIFICATION. It is the intention of the City Commission that the
provisions of this Ordinance shall become and be made a part of the Comprehensive Plan of
the City of Lake Alfred; and that sections of this Ordinance may be renumbered or re-lettered
and the word "ordinance" may be changed to, "section", or such other appropriate word or
phrase in order to accomplish such intentions; and regardless of whether such inclusion in the
Comprehensive Plan of the City of Lake Alfred is accomplished, sections of this Ordinance may
be renumbered or re lettered and the correction of typographical and/or scrivener's errors which
do not affect the intent may be authorized by the City Manager or his or her designee, without
the need of public hearing, by filing a corrected or re-codified copy of same with the City Clerk.
INTRODUCED AND PASSED on the first reading at the regular meeting of the City of
Lake Alfred City Commission held this 3rd day of October 2022.
PASSED AND ENACTED on the second reading/adoption public hearing at the meeting
of the Lake Alfred Commission duly assembled on the 17th day of October 2022.
CITY OF LAKE ALFRED, FLORIDA
By:
ATTEST:

Jack C. Dearmin, Mayor

Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form:

Frederick J. Murphy, Jr., City Attorney
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CITY OF LAKE ALFRED
CAPITAL IMPROVEMENTS PROGRAM (CIP)
FY 2022/2023 - FY 2026/2027
2022/2023
2023/2024
2024/2025
2025/2026
1st Year
2nd Year
Budget
Budget
General Gov. / Finance / Community Development
Replacement Vehicles
$70,000
Accounting & Permit Software
$200,000
Bank Acquisition & Renovation
$1,600,000
$500,000
Total:
$1,870,000
$500,000
Police Department
Replacement Patrol Vehicle
Evidence Building
Total:
Fire Department
Replacement Fire Engine
Replace Brush Truck
Replacement Rescue Truck
Total:

$50,000
$50,000

$50,000

$50,000

$50,000

$50,000

$50,000
$100,000

Community Redevelopment Agency
Downtown Streetscaping
Central Park Phase 2
$300,000
Central Park Phase 3
Central Park Concession
Retail Development Consultant
$40,000
Façade Grant
$100,000
Total:
$440,000
Parks and Recreation
Assigned Reserves
P&R Master Plan (Central)
P&R Master Plan (Rochelle)
P&R Master Plan (Mackay)
Turf Sprayer
Reel Mower
Vehicle Replacement
Total:
Facility Ops. & Maint.
Misc Projects
Total:

$50,000

$50,000
$400,000
$50,000
$300,000

2026/2027

Funding

35k Permit
50k Gen/$40k Per
80% Permit

$0

$0

$0

$100,000
$500,000
$600,000

$50,000

$50,000

$50,000

$50,000

$550,000
$50,000

$60,000
$100,000

$60,000

$600,000

$160,000

$60,000

$50,000

$50,000

$50,000

Public Safety Imp

500k GF Asg.

150k CRA Asg.

$250,000

$100,000
$350,000

$50,000
$200,000

$35,000
$835,000

$35,000
$285,000

$150,000
$150,000

$150,000
$150,000

$500,000

$100,000
$650,000

$250,000

250k CRA Asg.

$250,000

$500,000

$100,000
$400,000

$100,000
$650,000

$50,000

$50,000
$500,000

$200k FRDAP
Rec / Asg Split

$500,000
$30,000

Rec Imp/100k Asg
Rec Imp.

$60,000

$250,000

$35,000
$615,000

$610,000

$150,000
$150,000

$150,000
$150,000

$150,000
$150,000

Rec Imp.
Rec Imp.

CITY OF LAKE ALFRED

Public Works
Replacement Service Vehicles
New Service Vehicles
PW Barn Upgrade/Reno
Lightning Loader Replacement
Garbage Truck Replacement
New Sanitation Vehicles
Sidewalk Projects
Complete Streets Projects
Transportation Projects
Street Resurfacing
Total:
Public Utilities
Replacement Service Vehicles
Rapid Infiltration Basin
Stormwater Master Plan
George Rd. Sewer Force Main
CR 557: Water Main Relocate
New Water Plant
Wastewater Plant Upgrade
Buena Vista Master Lift Station
CR 557 Sewer Main Bypass
Rehab Clarifiers
Total:

CAPITAL IMPROVEMENTS PROGRAM (CIP)
FY 2022/2023 - FY 2026/2027
2022/2023
2023/2024
2024/2025
2025/2026
1st Year
2nd Year
$35,000

$175,000

Gen. Impact
Sanitation R.

$275,000

Sanitation R.

$300,000
$50,000

$50,000
$500,000

$220,000
$270,000

$120,000
$380,000

$240,000
$1,565,000

$120,000
$505,000

$35,000

$35,000
$1,000,000

$5,300,000

Funding Reserves

Total General Fund Capital
Total Enterprise Fund Capital
Total CRA Capital
Total Capital

$500,000

$50,000

$1,500,000
$2,000,000
$1,500,000

$3,225,000
$5,300,000
$440,000
$8,965,000

Funding

$35,000

$50,000

$100,000
$200,000

2026/2027

$50,000
$500,000
$240,000
$790,000

Local Gas Tax

Stormwater R.

$1,000,000
$5,000,000

75% Impact
50% SRF Grant
SRF
Sewer Imp
Sewer Imp

$6,000,000

$60,000
$95,000

External Funding

$1,465,000
$6,000,000
$350,000
$7,815,000

$3,165,000
$95,000
$650,000
$3,910,000

$60,000
$1,095,000

$60,000
$60,000

Restricted Funding

$1,480,000
$1,095,000
$400,000
$2,975,000

$1,660,000
$60,000
$650,000
$2,370,000

1498-22
Exhibit "A"
CITY OF LAKE ALFRED

2023

2024

2025

FACILITY PLAN & LARGE SCALE CAPITAL ($250K+)
FY 2022/2023 - FY 2031/2032
2026
2027
2028
2029

2030

2031

General Government (Commission, Administration, Finance, and Community Development)
Bank Purchase Bank Building
Building Dept. Renovation
$1,600,000
$500,000
Police Department

City Hall
New Complex
$12,000,000

Evidence
Building
$500,000

City Hall
PD Portion
$6,000,000

Fire Department

Parks & Recreation
Central Park
Phase 2
$700,000
Mackay
Phase 1
$300,000
Growers
Acquisition
$1,000,000
Public Works

2032

North Station New Appartus
x2
$6,000,000
$2,000,000

Central Park
Phase 3
$750,000

PW Facility
Upgrade
$500,000

Mackay
Phase 2
$500,000

New Garbage
Truck
$300,000

Central Park
Concession
$1,000,000

Library
Expansion
$1,500,000

Land Purchase
10+ Acres
$1,000,000

Lions Park
Phase 1
$2,000,000
Mackay
Phase 3
$1,000,000
Land Purchase
20+ acres
$2,000,000

Lions Park
Phase 2
$3,000,000

Community
Center
$6,000,000

North Complex
$10,000,000

New Garbage
Truck
$300,000

PW Facility
$3,000,000

CITY OF LAKE ALFRED

2023

2024

2025

FACILITY PLAN & LARGE SCALE CAPITAL ($250K+)
FY 2022/2023 - FY 2031/2032
2026
2027
2028
2029

Public Utilities: Water
Land Purchase Water Plant
2+ Acres
$250,000
$5,000,000
Water Main
Relocate
$1,000,000

Land Purchase
2+ acres
$250,000

Public Utilities: Sewer
Sewer Exp.
Design
$1,500,000
Buena Vista
Master Lift St.
$2,000,000
CR 557 Sewer
Main Bypass
$1,500,000
Transportation

Rapid Infil.
Basins
$1,000,000

Complete
Streets
$500,000

Sewer Plant Land Purchase
Expansion
2+ acres
$25,000,000
$300,000

Complete
Streets
$500,000

Complete
Streets
$500,000

2030

2031

2032

Remove
Water Tower
$500,000

Water Plant
Replace
$7,000,000

Vac Truck

North Sewer
Package Plant
$10,000,000

$500,000

Complete
Streets
$500,000

City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, FL 33850

Phone: (863) 291-5748
Fax: (863) 298-5403
www.mylakealfred.com
Community Development
Building | Code Enforcement | Planning

|

Zoning

STAFF REPORT

APPLICANT:

CITY OF LAKE ALFRED

REQUEST:

5-YEAR CAPITAL IMPROVEMENT PLAN (CIP) UPDATE
A City-initiated request to update the 5-Year Capital Improvement
Plan (CIP) in the Capital Improvements Element of the City of
Lake Alfred Comprehensive Plan.

AGENDA DATES:
September 15, 2022

Planning Board Meeting

October 2022

City Commission-First Reading

November 2022

City Commission-Adoption

ATTACHMENT:
•

5-Year CIP

OVERVIEW:
Florida Statutes require local governments to review the 5-Year Schedule of Capital Improvements
Plan (CIP). This update of the Capital Improvements Plan includes fiscal years 2022/2023 through
2026/2027. The 5-Year Schedule of Capital Improvements consists of items identified in the
Capital Improvements Plan portion of the City’s Operating Budget that implement specific
objectives and policies contained in the Comprehensive Plan. The CIP includes significant
expenses greater than $20,000 and is planned for purchase and implementation within a five-year
period.
The City’s Annual Operating Budget process includes the preparation and adoption of a five-year
Capital Improvements Plan (CIP). Updates to the CIP and inclusion of the Plan into the budget
process allows City staff to forecast and financially plan for high-expenditure projects and
purchases over the long-term. Projects included in the CIP will ultimately be added into the
balanced second year budget, followed by the third year operating budget, where the project will
be funded and completed.

The proposed CIP is conceptual in nature and will be included in the final budget for consideration
with any changes determined by the Commission or staff due to unexpected changes in City
revenue or expenditures. The draft CIP, included in the Fiscal Year 2022/2023 budget, will be
presented to the City Commission at their regular meeting on September 22, 2022. Additions to
the Plan include the maintenance and replacement of City’s machinery and equipment, accounting
and permit software; downtown streetscaping project, façade grant, redevelopment of City parks
and recreation facilities in additions to and improvement of City’s facilities; and extension of
City’s utility services.
The Proposed CIP is consistent with current funding levels and expected revenue. Projects without
a dedicated funding source, or projects that are proposed to be grant funded, were delayed, but
remain in the CIP. They can be advanced when funding becomes available.
This year the City Manager also provided a 10-year Facility Plan. Due to the large-scale growth
expected, there are significant implications for large-scale and long-term capital improvements
and facility needs. The creation of a 10-year “Facility Plan” is designed to provide focus and clarity
on the large-scale ($250,000+), long-term (10 years) needs in addition to the regular CIP. The
inclusion of the ten-year facilities plan provides another layer in the budget process and allows for
a better planning and forecasting tool.
The proposed draft 10-year facilities plan is also being presented to the City Commission for
consideration and approval on September 22, 2022.
PROPOSED TEXT AMENDMENTS:
•
•

Capital Improvement Plan – Schedule of projects
10-Year Facility Plan

STAFF RECOMMENDATION:
Based on the analysis provided in this staff report, staff finds that the proposed Capital
Improvements Plan updates are CONSISTENT with the Capital Improvements Element of the
Lake Alfred Comprehensive Plan and recommends APPROVAL to the City Commission of the
City-initiated text amendments to the Capital Improvements Element of the City of Lake Alfred
Comprehensive Plan.
PLANNING BOARD RECOMMENDATION:
On Thursday, September 15, 2022, the Planning Board held a public hearing on the proposed
Comprehensive Plan Amendment and unanimously voted (5:0) to provide a recommendation of
approval to the Lake Alfred City Commission. The CIP amendment will be transmitted to the
Department of Economic Opportunity after the second reading as a courtesy notification.

PLANNING AND ZONING BOARD
MINUTES
CITY COMMISSION CHAMBERS
THURSDAY, SEPTEMBER 15, 2022
6:00 P.M.
Chair Fountain called the Planning and Zoning Board to order at 6:02 p.m. in the City Hall
Chambers located at 120 E. Pomelo Street, Lake Alfred, Florida.
Chair Fountain provided the invocation followed by the Pledge of Allegiance.
Board Members in Attendance: Chair Ike Fountain, Board Member Herb Nigg, Board Member
Charles Lake, Board Member Loretta Vittorio, Board Member Scott Gearhart, and Alternate Board
Member John Reinert. A quorum was present.
Board Members Absent: Vice-Chair Brenda Arnold, Alternate Board Member Cathy Long, and
Board Member Wanda Daley.
Staff: Community Development Director Ameé Bailey, Assistant City Attorney Seth Claytor, City
Planner Erika Tulloch, and City Clerk Linda Bourgeois.
Chair Fountain presented the minutes from July 14, 2022, Planning and Zoning Board meeting
for approval. (There was not a meeting in August)
Board Member Lake made a motion to approve the July 14, 2022, meeting minutes. The motion
was seconded by Alternate Board Member Reinert. The motion was unanimously approved.
There were no members of the public in attendance for any testimony or public hearings.
Chair Fountain presented the business item for consideration.
1.) Comp Plan Amendment – 5-Year Capital Improvement Element.
Community Development Director Bailey said Florida Statutes require local governments to
review the 5-Year Schedule of Capital Improvements Plan (CIP). This update of the Capital
Improvements Plan includes fiscal years 2022/2023 through 2026/2027. The 5-Year Schedule of
Capital Improvements consists of items identified in the Capital Improvements Plan portion of the
City’s Operating Budget that implement specific objectives and policies contained in the
Comprehensive Plan. The CIP includes significant expenses greater than $20,000 and is planned
for purchase and implementation within a five-year period.
She provided an overview of the Comprehensive Plan Amendment and said every other year we
amend the Comprehensive Plan as required by Florida Statutes. This is due to potential grant
opportunities for awards. She explained the funding legend. She continued and reviewed each
category speaking about city vehicles, the fire engine, public works, and utilities. She spoke about
specific projects for this upcoming fiscal year such as the wastewater plant upgrade, the Buena
Vista master lift station, and the CR 557 sewer main bypass, and stated most of the funding for
those projects was with American Rescue Plan Act (ARPA) funding.
She continued and said this year, the City Manager also provided a 10-year Facility Plan. Due to
the large-scale growth expected, there are significant implications for large-scale and long-term
capital improvements and facility needs. The creation of a 10-year “Facility Plan” is designed to
provide focus and clarity on the large-scale ($250,000+), long-term (10 years) needs in addition
to the regular CIP. The inclusion of the ten-year facilities plan provides another layer in the budget
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process and allows for a better planning and forecasting tool.
She explained that this sets the city up for success in the future. She spoke about the SouthState
bank building, the city hall complex, and the redevelopment of the streets. She continued and
spoke about the Police Department portion of the city hall complex, a fire station in the northern
section of town, the Parks and Recreation Master plan programs, negotiation with Growers
Fertilizer for acquisition, a library expansion, a community center, and facility upgrade for public
works. In addition, there are plans for a secondary water plant and the removal of the water tower.
A further presentation was on the sewer and the sanitary sewer process with the rapid infiltration
basins (RIBS), and land purchase for a new plant on the north side. She said the city was currently
working on a water and wastewater master plan as well as a transportation master plan. She went
on to say the plan is flexible and is based on future growth.
She said the proposed draft 10-year facilities plan is also being presented to the City Commission
for consideration and approval on September 22, 2022.
Staff Recommendation: Based on the analysis provided in this staff report, the staff finds that the
proposed Capital Improvements Plan updates are consistent with the Capital Improvements
Element of the Lake Alfred Comprehensive Plan and recommends approval to the City
Commission of the City-initiated text amendments to the Capital Improvements Element of the
City of Lake Alfred Comprehensive Plan.
The overview which was presented on the Capital Improvements Element and the 10-year
Facilities Plan is attached hereto and made a part thereof.
Board Member Vittorio asked about the percentage of the 10-year facility projects that were
grant funded.
Community Development Director Bailey explained the Florida Department of Environmental
Protection’s 50% loan forgiveness program for the water and wastewater plants and that the parks
and recreation department applies for the Florida Recreational Development Assistance Program
(FRDAP) funding.
Alternate Board Member Reinert asked about the 25M price for the sewer plant and
Community Development Director Bailey said those prices were based on recent construction
costs with contingency and an escalator factored in.
A brief discussion ensued regarding the 1.5M for the sewer expansion design line item which
incorporates the engineering services and the other services they provide as well.
Board Member Lake asked where all these millions were coming from, and if this would cause
a millage rate increase. It was shared by the Community Development Director that a variety of
projects were funded by various sources. American Rescue Plan Act (ARPA) funding, building
funds, impact fees, loans, Community Redevelopment Agency funds, and grants. There is not an
expected millage rate increase because a lot of the projects would be funded by growth-driven
impact fees and other sources.
A brief discussion ensued about the location of the north fire station complex not being decided
yet and the impact fees collected will be used to support the services in that area.
Planning and Zoning Board Meeting
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City Attorney Claytor said if the improvements are brought upon by growth, then you would want
the growth to pay for those capital projects. Water connection and Impact fees are ratably
portioned pursuant to whatever the rate consultants use during the study, and those fees would
be spread across all new development. It would not impact current residents.
Board Member Lake commented about the current growth in that area and by the time we are
ready to build the fire station there may not be a place to put it.
A discussion ensued about evaluating the area now, the 10-year Facility Plan is a more fluid
document than the five-year Capital Improvement Program, the 10-year Facility Plan is a planning
document for future needs.
Board Member Vittorio asked for additional information on the Grower Fertilizer acquisition.
Community Development Director Bailey explained there were approximately six acres of land
with additional fingers of land on the east side. The area is large enough for a potential city hall
complex on the shores of Lake Alfred and it would also provide better access to Lions Park. She
spoke about the railroad improvements and the County Road 557 road widening project. She
continued and spoke about the expansion of the workforce space with the bank, the opportunities
for more annexations, and having conversations with the owners while we are looking for land
purchases that fit the bill for the projects listed in the planning document. This helps us identify
what our needs are so that when we have those discussions, we can evaluate the opportunities
and apply them to our future needs.
Board Member Nigg suggested moving up the community center in priority due to the growth we
have now. He said there are very few recreational areas in this town, particularly for older people.
He said he would like to see it three years from now, but it would depend on money. He suggested
also moving up the library expansion in priority because the library is used by a lot of people,
particularly the computer component of the library. The third suggestion is for bike paths and he
said the sidewalks we are putting in are not ADA compliant, in other words, a wheelchair and a
bicycle could not pass on the sidewalks side-by-side. He thinks we should have bike paths
throughout the city. He spoke about the potential for grants for the bike paths and mentioned the
sidewalk on Cummings.
Community Development Director Bailey shared she would provide the minutes to the City
Commission as they were scheduled to vote on this at the next meeting. She said as for the bike
paths the transportation master plan would address those multimodal paths. In addition, the City
Clerk is working on an ADA Transition Plan, so we have already been talking about the road
accesses, crossings, and sidewalks being ADA accessible. The bike paths and paths of travel are
being evaluated in both the Transportation Plan and will be in ADA Transition Plan. We will have
more specific details in the next month or two.
A brief discussion ensued about going after grants, having the master plan as a guiding document,
and the opportunity available for the Planning and Zoning Board members to speak at the next
City Commission meeting.
Board Member Vittorio asked what the timeline for writing grants is.
Community Development Director Bailey said it is very dependent upon the grant and their
timeframes. Each one is very individualized with the timelines and requirements. She provided an
example of the Growers Fertilizer Plant with the Brownfield grant opportunity.
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Board Member Lake asked about the Retail Strategies Company and requested an update. He
was referred to speak with the City Manager. He then commented that we were losing businesses.
Board Member Nigg moved that the Planning and Zoning Board forward the request of the cityinitiated text amendments to the Capital Improvements Elements of the City of Lake Alfred
Comprehensive Plan with a recommendation of approval with the following modifications:
•
•
•

Move up the community center in priority
Plan for bicycle paths
Move up the library expansion

Alternate Board Member Reinert seconded the motion.
City Attorney Claytor clarified the motion was for moving up in priority the community center and
the library expansion project and initiating some priority for multimodal bicycle paths.
There were no members in the audience.
With a motion and a second on the floor, Chair Fountain called for board discussion. There was
no further discussion. He called for a voice-call vote, and the motion was unanimously approved.
Community Development Director Bailey reviewed the upcoming cases for the October and
November Planning and Zoning Board Meetings. She reminded everyone to bring their ULDC
books for updates.
A discussion ensued regarding an incoming business with a pre-application, the pharmacy being
a myth, and the Harvest Meat Market owner moving to Auburndale.
The next Planning and Zoning Board meeting is scheduled for October 13, 2022.
Without any further business, the Planning and Zoning Board meeting was adjourned at 6:55 PM.
Respectfully submitted,

Linda Bourgeois, BAS, MMC,
City Clerk
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LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

2.) Public Hearing: Ordinance 1499-22: General Employee Pension Plan Closure
Issue: The City Commission will consider an ordinance closing the General Employee Pension
Plan to new hires.
Attachments:
• Ordinance 1499-22
• Actuary Impact Letter
• City Manager Report on General Employee Pension
Analysis: The City maintains two defined benefit retirement systems for its employees separated
into the General Retirement and Police & Fire Retirement systems. Each system has its own
pension board that acts as a Board of Trustees that retains its own attorneys and financial
advisors to ensure the health of the systems. In addition, they are in place to ensure the pensions
are compliant with IRS standards and other applicable laws.
The proposed ordinance closes the General Employee pension to new employees effective on
January 1, 2023. General employees hired on or after January 1st, 2023, will be enrolled in a
defined contribution plan through the Florida League of Cities. A detailed report is attached to
this item that was transmitted to the City Commission in 2021 explaining the detailed rationale
behind the proposed closure. Substantive elements include:
•

•
•

Lack of employees benefiting from the system (less than 10% of employees in the last
ten years have vested in the plan).
o Not a substantive recruitment tool or we’d have a much higher retention rate
(Current pay and benefits and the state of the overall job market has a much
larger impact in recruitment and retention).
Pensions not inflation adjusted.
City responsible for administrative costs and unfunded liability which can grow
exponentially based on market returns and increased tenure.
o If 10% of employees vesting in the plan causes a 15% contribution of payroll
requirement by the City what will happen if 20%, 30%, or 40% of employees
vest? City contributions could grow to 30%, 45%, 60% of payroll.
o Larger, more mature organizations have all experienced this and have had to
made drastic cuts or closures to their pensions as a result.

In summary, we are providing a benefit at a significant cost, which presents an even larger
liability and does not have a substantive impact on recruitment or retention that will turn into a
massive and unsustainable liability in the event that we do improve longer-term tenure.
The proposed defined contribution plan that will replace the general employee pension will be a
10% contribution to a 401(a) with a 5-year graduated vesting schedule and up to a 5% match to
a 457(b) plan. This amount is equivalent to the City’s current contribution to the defined benefit
plan and will provide several long-term benefits to employees and the City including:
• Providing a generous defined contribution (15%) that a much larger percentage of
employees will benefit from due to the shorter vesting period.

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022
•
•

•
•

Act as a recruitment tool and retention tool as the contribution rate is higher than most
other public employers.
Long-tenured employees will be able to fund a full retirement that is similar in value to
the defined benefit system but that is inflation resistant due to continuing investment
returns following separation and additionally have a lump sum value that can be passed
on in their estate.
Shorter tenured employees will be able to roll over investments to their next employer
instead of having a frozen benefit that does not grow previous to retirement.
Eventually will remove the administrative costs and liability to the City associated with
market returns.
o Remove the unsustainable
o liability of retaining more employees to vesting in the defined benefit system.

The proposed ordinance has no financial impact on the plan.
Staff Recommendation: Approve Ordinance 1499-22 on the second and final reading.

ORDINANCE NO. 1499-22

AN ORDINANCE OF THE CITY OF LAKE ALFRED, FLORIDA; AMENDING
APPENDIX A, GENERAL EMPLOYEES’ RETIREMENT SYSTEM OF THE
CODE OF ORDINANCES OF THE CITY OF LAKE ALFRED; AMENDING
SECTION 1, DEFINITIONS; AMENDING SECTION 2, MEMBERSHIP;
AMENDING SECTION 28, REEMPLOYMENT AFTER RETIREMENT;
PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY OF
PROVISIONS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH
AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City of Lake Alfred General Employees are presently provided
pension and certain other benefits under Ordinances of the City of Lake Alfred; and
WHEREAS, Appendix A, Employees' Retirement System of the Code of Ordinances
was last amended on August 2, 2021 as set by Ordinance 1462-21; and revisions are
necessary to comply with current IRS regulation; and
WHEREAS, upon review, the City Commission desires to update Appendix A,
Employees' Retirement System of the Code of Ordinances; and
WHEREAS, the City Commission desires to close the General Employees'
Retirement System to new employees employed on or after January 1, 2023; and
NOW, THEREFORE, BE IT ORDAINED by the City Commission of the City of Lake
Alfred, Florida that this Ordinance is hereby passed as follows;
SECTION 1: That Appendix A, General Employees’ Retirement System, of the
Code of Ordinances of the City of Lake Alfred, is hereby amended by amending Section
1, Definitions, to amend the definitions of Member and Salary, to read as follows (new text
is underlined and deleted text is stricken through):
*****
Member means an actively employed General Employee who fulfills the prescribed
membership requirements. Benefit improvements which, in the past, have been provided
for by amendments to the System adopted by City ordinance, and any benefit
improvements which might be made in the future shall apply prospectively and shall not
apply to Members who terminate employment or who retire prior to the effective date of any
ordinance adopting such benefit improvements, unless such ordinance specifically
provides to the contrary. Notwithstanding any other provision of this System, this System
shall be closed to new Members effective January 1, 2023, and any general employee
hired or rehired on or after January 1, 2023 shall participate in a defined contribution plan
established by the City and shall not be eligible to participate in this System.
*****
Salary means the total compensation for services rendered to the City as a General
Employee reportable on the Member's W-2 form plus all tax deferred, tax sheltered or tax
exempt items of income derived from elective employee payroll deductions or salary
reductions. For service earned after July 1, 2011 (the “effective date”), Salary shall not
include more than three hundred (300) hours of overtime per fiscal year and shall also not
1

include payments for accrued unused sick or annual leave. Provided however, in any
event, payments for overtime in excess of three hundred (300) hours per calendar year or
unused sick or annual leave accrued as of the effective date and attributable to service
earned prior to the effective date, may still be included in Salary for pension purposes even
if the payment is not actually made until on or after the effective date. In any event, with
respect to unused sick leave and unused annual leave accrued prior to the effective date,
Salary will include the lesser of the amount of sick or annual leave time accrued on the
effective date or the actual amount of sick or annual leave time for which the retiree
receives payment at the time of retirement, regardless of whether the amount of sick or
annual leave was, at some time prior to retirement, reduced below the amount on the
effective date.
Compensation in excess of the limitations set forth in Section 401(a)(17) of the
Code as of the first day of the Plan Year shall be disregarded for any purpose, including
employee contributions or any benefit calculations. The annual compensation of each
member taken into account in determining benefits or employee contributions for any Plan
Year beginning on or after January 1, 2002, may not exceed $200,000, as adjusted for
cost-of-living increases in accordance with Internal Revenue Code Section 401(a)(17)(B).
Compensation means compensation during the fiscal year, and the fiscal year is
considered the determination period. The cost-of-living adjustment in effect for a calendar
year applies to annual compensation for the determination period that begins with or within
such calendar year. If the determination period consists of fewer than 12 months for all
Members, the annual compensation limit is an amount equal to the otherwise applicable
annual compensation limit multiplied by a fraction, the numerator of which is the number
of months in the short determination period, and the denominator of which is 12, as
provided for in Treas. Reg. Section 1.401(a)(17)-1(b)(iii)(B). If the compensation for any
prior determination period is taken into account in determining a Member's contributions
or benefits for the current Plan Year, the compensation for such prior determination period
is subject to the applicable annual compensation limit in effect for that prior period. The
limitation on compensation for an "eligible employee" shall not be less than the amount
which was allowed to be taken into account hereunder as in effect on July 1, 1993.
"Eligible employee" is an individual who was a Member before the first Plan Year beginning
after December 31, 1995.
*****
SECTION 2: That Appendix A, General Employees’ Retirement System, of the
Code of Ordinances of the City of Lake Alfred, is hereby amended by amending Section
2, Membership, to read as follows: (new text is underlined and deleted text is
stricken through):
SECTION 2. MEMBERSHIP.
1.

Conditions of Eligibility.
A.

All General Employees as of October 1, 2007 shall be Members of the
System, and all other General Employees, including all future new
General Employees, shall become Members of this System as a
condition of employment. Notwithstanding any other provision of this
System, this System shall be closed to new Members effective
January 1, 2023, and any General Employee hired or rehired on or
after January 1, 2023 shall participate in a defined contribution 401(a)
plan or 457(b) plan established by the City and shall not be eligible to
participate in this System.
2

B.

On or before March 31, 2023, each Member of the System shall
select an option as provided for in subsections (1) and (2) below.
Such option shall be selected on a form provided by the Board and
shall be irrevocable after March 31, 2023. If a member fails to submit
the option election form to the Board by March 31, 2023, he shall
continue in the System. Each member shall opt to either:
(1)

Transfer the greater of the actuarial present value of his frozen
accrued benefit or his Accumulated Contributions under the
System to the defined contribution 401(a) or 457(b) plan and
begin participation in the defined contribution 401(a) or 457 (b)
plan for future service. If this option is chosen, the Member
shall be immediately vested in the defined contribution 401(a)
plan or 457(b) plan and all rights and benefits earned under
this System shall be forfeited. Funds shall be transferred as
soon as administratively practicable; or

(2)

Continue in this System and accrue benefits as provided for
herein.

Notwithstanding the above paragraph, a new employee who is hired as the
City Manager may, in the event he has elected to participate in another pension program,
upon employment as City Manager, notify the Board and the City, in writing, of his election
to not be a Member of the System. In the event of any such election, the City Manager
shall be barred from future membership in the System. Thereafter, contributions to the
plan in accordance with Section 5 shall not be required, the City Manager shall not be
eligible to be elected as a Member Trustee on the Board or vote for a Member Trustee,
and he shall not be eligible for any other benefits from the plan. Current employees of the
City who are selected to become City Manager are not eligible for the opt-out provided for
herein. Other newly employed General Employees who enter into employment contracts
with the City, whose contracts permit them to opt-out of this System may also be permitted
to opt-out of the System but only at the time of employment as a General Employee.
2.

Designation of Beneficiary.

Each General Employee shall complete a form prescribed by the Board
designating a Beneficiary or Beneficiaries.
SECTION 3: That Appendix A, General Employees’ Retirement System, of the
Code of Ordinances of the City of Lake Alfred, is hereby amended by amending Section
28, Reemployment After Retirement, subsection 2., After Normal Retirement, to read as
follows (new text is underlined and deleted text is stricken through):
SECTION 28. REEMPLOYMENT AFTER RETIREMENT.
*****
2.
After Normal Retirement. Any Retiree who is retired under normal retirement
pursuant to this System and who is reemployed by the City in any capacity, shall upon
being reemployed, continue receipt of retirement benefits during any such employment
period if he is at least age fifty-nine and one half (59 1/2), otherwise the System shall
discontinue receipt of benefits until he reaches age fifty-nine and one half (59 1/2). A
Retiree who returns to work under the provisions of this Section and, by virtue of that
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reemployment, is eligible to participate in this System, shall not be eligible for membership
in this System, and, therefore, shall not accumulate additional Credited Service for
subsequent periods of employment described in this Section, shall not be required to make
contributions to the System, nor shall he be eligible for any other benefit other than the
Retiree's normal retirement benefit. Regardless of any other provision of this System, any
retired and reemployed Retiree continuing to receive retirement benefits shall not be an
active Member of the System.
*****
SECTION 4: CODIFICATION. It is the intention of the City Commission that the
provisions of this Ordinance shall become and be made a part of the Code of Ordinances
of the City of Lake Alfred; and that sections of this Ordinance may be renumbered or
re-lettered and the word "ordinance" may be changed to, "section", or such other
appropriate word or phrase in order to accomplish such intentions.
SECTION 5: SEVERABILITY. If any section, subsection, sentence, clause, phrase
of this ordinance, or the particular application thereof shall be held invalid by any court,
administrative agency, or other body with appropriate jurisdiction, the remaining section,
subsection, sentences, clauses, or phrases under application shall not be affected thereby.
The City of Lake Alfred, Florida, hereby declares that it would have passed this Ordinance,
and each section, subsection, clause or phrase thereof, irrespective of the fact that any
one or more sections, subsections, sentences, clauses and phrases be declared
unconstitutional.
SECTION 6: ADMINISTRATIVE CORRECTION OF SCRIVENER’S ERRORS. The
administrative correction of typographical and/or scrivener’s errors in this Ordinance which
do not affect the intent may be authorized by the City Manager or his designee, without the
need of consideration by the City Commission of the City, by filing a corrected or recodifed
copy of same with the City Clerk.
SECTION 7: CONFLICT. All Ordinances or parts of Ordinances in conflict herewith
be and the same are hereby repealed to the extent necessary to give this Ordinance full
force and effect, provided however, that nothing herein shall be interpreted so as to repeal
any existing ordinance or resolution relating to means of securing compliance with the
City's Code of Ordinances, unless such repeal is explicitly set forth herein.
SECTION 8: EFFECTIVE DATE. That this Ordinance shall become effective upon
adoption.
INTRODUCED AND PASSED on First Reading at a regular meeting of the Lake
Alfred City Commission held this 3rd day of October, 2022.
PASSED AND FINALLY ADOPTED on Second Reading / Adoption Public Hearing
at the meeting of the Lake Alfred City Commission duly assembled on this 17th day of
October, 2022.
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CITY OF LAKE ALFRED, FLORIDA
CITY COMMISSION

Jack C. Dearmin, Mayor
ATTEST:

Linda Bourgeois, BAS, MMC, City Clerk
APPROVED AS TO FORM:

Frederick J. Murphy, Jr., City Attorney

dm/la/gen/09-15-22.ord
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October 14, 2022
VIA EMAIL
Mr. John Deaton
Lake Alfred General Employees’ Retirement System
155 East Pomelo Street
Lake Alfred, FL 33850
Re:

City of Lake Alfred
General Employees' Retirement System

Dear John:
In response to the Board’s request at their last Board meeting on September 20th, we have reviewed
the proposed ordinance (identified on page 5 as dm/la/gen/09-15-22.ord) to including the following
proposed changes:
1. Close the plan to new employees effective January 1, 2023.
2. On or before March 31, 2023, each Member of the System shall select an option as
provided for below (those that do not elect will continue in the current plan). For the
purpose of this analysis, it is assumed that all existing Members will elect to remain in
the current plan.
a.) Transfer the greater of the accumulated present value of his frozen accrued benefit
or his Accumulated Contributions under the System to the defined contribution
401(a) or 457(b) plan and begin participation in the defined contribution 401(a) or
457(b) plan for future service.
b.) Continue in this system and accrue benefits as provided for herein.
3. Implement recent IRC changes that have no immediate actuarial impact on the Plan.
We have determined that adoption of the proposed ordinance will have no impact on the assumptions
used in determining the funding requirements of the program. Because the changes do not result in a
financial impact on the funding requirements, it is our opinion that a formal Actuarial Impact
Statement is not required in support of its adoption. However, since the Division of Retirement must be
aware of the current provisions of all public pension programs, it is recommended that you send a copy
of this letter and a copy of the fully executed Ordinance to the following office:
Mr. Keith Brinkman
Bureau of Local Retirement Systems
Division of Retirement
P.O. Box 9000
Tallahassee, FL 32315-9000

13420 Parker Commons Blvd., Suite 104 Fort Myers, FL 33912 · (239) 433-5500 · Fax (239) 481-0634 · www.foster-foster.com

The undersigned is familiar with the immediate and long-term aspects of pension valuations, and
meets the Qualification Standards of the American Academy of Actuaries necessary to render the
actuarial opinions contained herein.
If you have any questions, please let me know.
Sincerely,

Patrick T. Donlan, ASA, EA, MAAA
cc via email: Scott Christiansen, Plan Attorney
cc via email: Ryan Leavengood, City Manager

Commission Update
General Employee Pension:
The City maintains two retirement systems for its employees; a general employee retirement system
and a public safety retirement system (firefighters/police officers).
As background, both systems are “defined benefit” systems. They pay a defined benefit based upon
years of service, the pension multiplier, and the average salary of their highest five years of
employment.
The General Employee Retirement System has a 2.72% multiplier and a retirement age of 57.
The Public Safety Retirement System has a 3.00% multiplier and a retirement age of 55.
Both pensions require 10 years of credited service in order to “vest” with the pension. If you have leave
before the vesting date you receive zero benefit.
The General Employee pension is currently funded at a rate of 93.1% of projected liabilities. 80% is
generally considered to be a healthy funding level for pensions.
The City contributes approximately 14.53% of payroll to the general employee pension ($229,964). The
actuary shows a 19.61% contribution rate but this likely uses a smoothed actual average which would
result in a lower payroll number and therefore a higher percentage. This is also a healthy number; in
Cities where pensions are struggling, generally as a result of a lower funding level where they have to
play catch up, you can see funding contributions of 40%, 50%, or even more. Winter Haven’s general
employee pension at one time had a contribution rate of 42% of payroll. Jacksonville’s police and fire
plan had a contribution rate of 94.03% in 2019.
The City of Auburndale closed their general employee retirement system in the 2000s and the City of
Haines City froze their general employee pension several years ago. Closing a plan means that existing
employees continue to operate under the pension but new hires go into a defined contribution system
similar to a 401k where the City makes a percentage contribution to their individual retirement
accounts.
Winter Haven, Auburndale, and Haines City have all had significant issues and financial hardships with
their general employee pensions. We currently do not, this is not because we have better investments
or had better luck but I believe it as a result of Lake Alfred historically not retaining employees long
enough to vest in the pension or retire from the City.
In the past 10 years we’ve had 116 employees leave the City of which only 5 vested in the plan. Out of
the current 31 employees in the General Retirement Plan 8 have vested. In other words, of the
employees that left only 4.3% will receive a pension benefit and if you combine the active employees
plus the ones that have left only 8.8% of employees have vested in the pension.
These statistics alone explain why the General Employee funding level is at 93.1% and why the City’s
contribution rate is only 14.53% of payroll. If in the next ten years 15% or 20% of employees vest in the
system the funding level will inevitably drop as well as the contribution level increase. We would then
eventually go the way of Winter Haven, Haines City, and Auburndale which is what I see happening at
some point in the future.

The problem with waiting to do something when we see a problem is that pensions are long long long
term obligations. A 20-year-old employee that is working today may be incurring liabilities that the City
will still be paying for 60 years into the future. No one’s crystal ball is that good and if the assumptions
are wrong regarding lifespan or investment return the City is responsible for the shortfall. By the time
you realize you have a pension problem you’re at least 10 years too late to making any type of
meaningly course correction. Any changes you make in a pension will likely take 10-15 or more years to
work its way through its system (good or bad; this is why so many of the pension systems you see in
other cities or states are having issues now). If the City’s contribution rate doubled to 29.06% which is a
foreseeable possibility with increased retention that would mean an additional $229,964 (1 mil of
property tax equals $198,900). As I mentioned previously, if we wait until this happens it will be 10 years
too late and if it gets bad enough then you have to look at draconian cuts to existing employees which
can result in bad morale or even an exodus of employees, increase in taxes, or cannibalizing capital
budgets to meet the shortfall.
The other issue with the defined benefit pension is that most employees generally do not have a focus
on retirement and do not value the pension. The data supports this, and I have had several (too many)
conversations with employees that were at year 8 or year 9 but left before vesting to take a job that
paid an extra dollar or two an hour. Put another way, we are paying a premium for something that is not
valued relative to its cost. If recruitment and retention were dependent upon a pension our numbers
would have already been through the roof years ago. Instead, it is pay, current benefits and work
environment that have a much greater effect on recruitment/retention.
Retention is an important goal because it allows us to keep knowledge and experience and overall be
more effective with a relatively smaller workforce (quality over quantity). Achieving that retention goal
however comes with the liability of the general employee pension. As retention increases, that liability
will balloon which ironically will threaten long term retention/success because the increased pension
costs will crowd out other goals/objectives like pay increases, additional staffing, capital projects, or tax
reductions.
A robust defined contribution to a 401a or 457b (public sector equivalent of a 401k) of 15% instead of a
general employee pension would achieve several things. It would be equivalent to or less than our
current contribution rate for the general employee plan while still being above average in comparison to
other cities giving us an edge in recruitment/retention. It would also be easily understood by employees,
it would benefit a far greater percentage of employees, and may act as a short/mid term retention
boost as we would have a vesting period of less than 5 years.

Summary & Key Points:
 Pensions do not adequately assist in the recruitment or retention of employees, especially when
you factor in their long term cost and liability. Pensions were designed for a time when an
employee would work for the same company for 30-40 years; not for employees that switch
jobs every 3-5 years.
 Very few employees stay until vesting (less than 10%) so we are providing a benefit that less
than 10% of the general employees benefit from and yet are still paying 14.53% of total payroll
to provide the benefit.
 If retention increases due to more competitive pay more employees will stay until vesting,
greatly increasing the City’s liability. City contributions are currently at 14.53% of payroll; this
could easily grow to 20-25% or beyond simply as a result of increased retention. This increase
doesn’t even consider things like increased lifespan or suboptimal market returns (which the
City would be responsible for).
 Haines City, Auburndale, and Winter Haven all had significant issues with their pensions that
caused financial hardship and painful decisions to be made that I wish to avoid.
 Changes to pensions take a long time to see the benefit or harm of the changes. If we wait to
make changes to the pension once we see warning signs it will be ten years too late. It will then
take an additional 10+ years to see the benefit of any changes or require more severe cuts to
current employees.
 Pensions are not inflation adjusted. Younger employees that begin their career at age 20 and
leave at age 30 have a much lower benefit than an employee that begins their career with the
City at age 47 and retires at age 57. Both employees served ten years with the City but the
employee that left at age 30 will not be able to draw their benefit for another 27 years which
will have significantly reduced purchasing power than the employee that retired at age 57 from
the City.
o In the current “high inflation” environment we’re in this is even more of an issue.
 A 401k style defined contribution will limit the City’s liability to the amount paid. The City will
not be responsible for market returns or increased life spans. The vesting period will be much
shorter so a far greater number of employees will actually receive a retirement benefit that can
continue to build and grow after they leave employment with the City.
 By closing the general employee defined benefit plan now we will avoid having to make harder
and less effective and drastic decisions down the road.
 By providing a generous defined contribution amount equal to the same percentage we are
currently paying for the pension (i.e. 15% of payroll) it could have a meaningful effect on
recruitment and retention.
Proposed Actions:
 Close the General Employee Retirement Plan to new members
o Current employees will be unaffected by the change and continue to accrue their
pension benefit.
o Police/Fire not affected by this.
 New General Employees will receive a defined contribution of 10% of their salary to a 401(a)
 New General Employees will be offered up to a 5% match to a 457(b)

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

3.) Ordinance 1500-22: Burton Ranch Annexation
Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1500-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the City may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of one (1) parcel into the city limits of Lake Alfred. The
property is 0 Highway 557, further described as east of Highway 557, WGTO Tower Road, and
Gum Lake, west of Lake Lowery Road. The applicant is seeking annexation to receive city
services and for the possible development of the properties.
The total area is approximately 240.8± acres. The site is currently developed as a citrus grove.
The property is located in the Green Swamp Area of Critical State Concern (GSACSC) and
contains areas of wetlands and flood zone ‘AE.’ Future development of the annexed site would
be able to extend and connect to the City’s potable water and wastewater lines through the Gum
Lake Development. The Gum Lake development includes a stub-out to the east in anticipation of
the development of the Burton Ranch property.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
Staff Recommendation: Approve Ordinance 1500-22 on the first reading.

ORDINANCE 1500-22
AN ORDINANCE EXTENDING THE CORPORATE LIMITS OF THE CITY
OF LAKE ALFRED, FLORIDA, BY VOLUNTARY PETITION, SO AS TO
INCLUDE THEREIN ADDITIONAL TERRITORY LYING CONTIGUOUS
AND ADJACENT TO THE PRESENT BOUNDARIES OF THE CITY OF
LAKE ALFRED, FLORIDA; DESCRIBING SAID ADDITIONAL
TERRITORY, REDEFINING THE BOUNDARIES OF THE CITY OF LAKE
ALFRED TO INCLUDE SAID PROPERTY; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH, AND PROVIDING AN
EFFECTIVE DATE. (General location: An area of approximately 240.8±
acres, with address 0 State Road, east of Highway 557, WGTO Tower
Road and Gum Lake, west of Lake Lowery Road, and further
described as parcel 26-27-16-000000-014000.)
WHEREAS, petitions to integrate territory into the City of Lake Alfred, Florida, have been
filed requesting the City of Lake Alfred extend its corporate limits to include certain property herein
described; and
WHEREAS, the City of Lake Alfred deems it expedient and practical to incorporate said
territory as the same is in conformity with overall plans for extending the boundaries of the City of
Lake Alfred; and
WHEREAS, the properties herein described are contiguous and adjacent to the corporate
limits of the City of Lake Alfred, and the properties will become a part of the unified corporate area
with respect to municipal services and benefits.
NOW, THEREFORE BE IT ENACTED BY THE PEOPLE OF THE CITY OF LAKE ALFRED,
FLORIDA THAT:
SECTION 1. ANNEXATION PETITION. The petition has been filed to integrate territory
into the City of Lake Alfred, Florida, as attached herein as Exhibit “A.”
SECTION 2. PROPERTY INFORMATION. The City Commission of the City of Lake Alfred
does hereby annex into the corporate limits of the City of Lake Alfred, Florida, the property as
legally described and depicted (i.e., location map) in Composite Exhibit “B” attached hereto and
made a part hereof.
SECTION 3. CONFLICTS. All ordinances in conflict herewith are hereby repealed to the
extent necessary to give this ordinance full force and effect.
SECTION 4. EFFECTIVE DATE. This ordinance shall become effective immediately upon
passage of the second reading.
INTRODUCED AND PASSED on first reading at a regular meeting of the Lake Alfred City
Commission held this 17th day of October 2022.
PASSED AND FINALLY ADOPTED on second reading at the meeting of the Lake Alfred
City Commission assembled on the 7th day of November 2022.

Ordinance No. 1500-22
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CITY OF LAKE ALFRED
CITY COMMISSION

ATTEST:

_______________________
Jack C. Dearmin, Mayor

___________________________
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form
___________________________
Frederick J. Murphy, City Attorney

Ordinance No. 1500-22
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EXHIBIT “A”
ORDINANCE 1500-22
Annexation Petition

Ordinance No. 1500-22
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EXHIBIT “B”
ORDINANCE 1500-22
Annexation Boundary Description

ADDRESSES:
RTS:
SUBDIVISION:
PARCEL IDs:

0 CR 557
26-27-16
N/A
26-27-16-000000-014000

Described as:
The N 1/2 of the NW 1/4 and the SE 1/4 of the NW 1/4 and the NE 1/4 of the SW 1/4 and the SW
1/4 of the NE 1/4 and the NW 1/4 of the SE 1/4, all lying and being in Section 16, Township 27
South, Range 26 East, Polk County, Florida.
An area containing: 240.8 acres, more or less.
Based on information obtained from deeds, plats, and the Polk County Property Appraiser’s/GIS
records.

Ordinance No. 1500-22
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1500-22
Exhibit "A"
City ofLake Alfred

Phone: (863)2^1-^220
Fax:(S63)2gi-53i7

155 E. Pomelo Street

Lake Alfred, FL 33850

www.mylakealfred.com

Petition for Voluntary Annexation
TO:

Honorable Mayor and City Commissioners
City of Lake Alfred
155 E Pomelo Street

Lake Alfred. FL 33850

Pursuant to the requirements of Chapter 171.044, Florida Statutes, this letter and attachment
serves as a petition for voluntary annexation Into the City of Lake Alfred for the following
described property:
Property Address or General Location: 0 STATE ROAD 557Parcel LD.#:

26-27-16-000000-014000

(1) / (We), being duly sworn depose and say that (I) / (we) own the properties Involved in this
petition and that (I) /(we) authorize the City of Lake Alfred to process this petition for Voluntary
Annexation in accordance with all adopted City rules and regulations, and in conformance with
State law. Further, (I) (we) file this petition and depose that the statements contained in this
petition and information attached thereto are in all respects true and correct to the best of(my)/
(our) knowledge and belief.
Required Attachments:

l i Legal Description
cm Deed or proof of ownership

'■

i)

My commission expires:

Printed Name of Notary

INS'^K # 2012126260
BK 08701 PGS 0711-0714 P6(s)4
RECORDED 07/18/2012 09:35:26 AM

RICHARD M WtISS, CLERK OF COURT

This Instniment Prqnred By

POLK COUNTY

and Return to;

/V
i

DEED DOC 3,276.00

ALLAN L CASEY,ESQUIRE

RECORDING FEES 35.50
RECORDED BY S Uetzel

Post Office Box 7146

Winter Haven,Florida 33883-7146
G-3425

Parcel ID No.:262716<4)00000-0!4000

WARRANTY nff.F.n

TfflS INDENTURE, made this
day of July, 2012, between MARISTELA FERRARI,a
single penon, whose address is Post Office Box 218, Haines City, Florida 33845, CSrantor, and
BURTON RANCH. LLC,a Florida limited liability company, whose address is 2 Adaiia Avenue,
Suite 706,Tampa,Florida 33606,Grantee.

WUNESSETH that said Grantor, for and in consideration of Ten Dollars($10.00)and other good
and valuable eonsideiation to said Grantor in hand paid by said Gmntee, the receipt whereof is hereby
acknowledged, has gianted, baigained and sold to the said Grantee,and Grantee's heiis and assigns finwer,
die following described land,situate,lying and being in POLK County,Florida,to wit
See Schedule"A"attached hereto and by reference made
a part hereoffor legal description of property.

and said Grantor does hereby fully warrant foe title to said land, and will defmid foe same .pi-.* foe
lawful claims of aU persons whomsoever, subject however to real estate taxes for 2012 and

years and restrictive covenants ofrecord,ifany,which shall not be deemed to be reimposed hereby.
Grantor wanants thatfoe property being conveyed herein is not her Homestead.

IN WITNESS WHEREOF,Grantor has set Grantor's hand and seal foe day and year first above
written.

Signed,sealed and delivered
in our jnes^ce:

M UUSTELA FERRARI

Printed Name: ZW/Zi/ A.

Printed Name: (J&lcy ^ JokA^-l.
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STATE OF FLORIDA
COUNTY OF POLK

The foregoing instrument was acknowledged before me this

.4^day

of My, 2012, by

MARISTELA FERRARI who is[ )( ]personally known to me or[ ]provided the following
identification:

LESLEy A.JOHNSTON

jV A :4

Public,Slate of Florida

Comm.Expires Feb.25,2013
Commission No. DO 864654
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SCHEDULE **A"-Legal Descrintinn

The N 1/2 ofthe NW 1/4 and the SE1/4 ofthe NW 1/4 and the NE 1/4 ofthe SW 1/4 and

the SW 1/4 ofthe NB 1/4 and the NW 1/4 ofthe SE 1/4, all lying and being in Section 16,
Township 27 South,Range 26 East,Polk County,Florida.
AND;

A Non-Exclusive Private Easement over and existing meandering clay road l3dng on the
South side ofa citrus grove owned by Benson Cain, Trustee ofthe Benson Cain Trust,

dated May 11,1988, and Coline G.Cain,Trustee ofthe Coline 0,Cain Trust, dated May
11, 1988,located on the following parcel ofland:

The SW 1/4 ofthe NW 1/4 of Section 15,Township 27 South,Range 26 East,Polk
County,Florida.

For in^ess and egress for agricultural use in grove management,fifteen(15)foot easement
bemg described as lying 7.5 feet on each side ofa centerline; said centerline being more

particularly described as follows:

Starting at the NE comer ofthe SW 1/4 ofthe NW l/4ofSection 15,Township 27 South,
Range 26 East,Polk County,Florida;assuming the 1/4 -1/4 section line as being NorthSouth bearing,run South 317.33 feet to the trae point of beginning; thence along a
centerline ofa 15 feet ingress-egress easement,run South 82'59'20" West,402.78 feet*
thence run South 19®06'00" West 303.45 feet;thence run South 83°33'00" East,601.27*
then run South 27®38'00'' West,264.45 feet;^ence run South 71®4639" West, 116.70 feet,
more or les^ to the Section line ofSection 16,Township 27 South,Range 26 East,ending
said centerline ofa 15 feet ingress-egress easement,lying 7.50 feet eitiier side ofdescribed
centerline.

Said easement extends from the existing County Road known as Lake Lowery Road to the
property owned by Cecil Baker, being more particularly described as:

The NE 1/4 ofthe NE 1/4 and the SE 1/4 ofthe NE 1/4 ofSection 16,Township 27 South,
Range 26 East,Polk County,Florida.
AND:

A Non-Exclusive Private Easement Over an existing meandering clay road lying on ftie
South side ofa citrus grove owned by CecU Baker located on the following parcel ofland:
Die NE 1/4 ofthe NE 1/4 and the SE 1/4 ofthe NE 1/4 ofSection 16, Township 27 South,
Range 26 East,Polk County,Florida.

Together with an easementfor ingress and egress for agricultural use and grove
mwagement wluch sh^ be 15 feet in width and being described as lying 7.5 feet on each
side ofa centerline, said centerline being more particularly described as follows:
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starting at the ME comer ofthe SW 1/4 ofthe NW 1/4 of Section 15, Township 27 South,
Range 26 East,Polk County,Florida. Assuming the 1/4 -1/4 Section line as being NorthSouth bearing,run South 317.33 feet; thence along a centerline ofa 15 feet ingress-egress
easement,run South 82®59'20'' West,402.78 feet; thence run South 19®06'00" West 303 45

feet; thence run South 83®33*00" East,601.27;then run South 27®38'00" West,264.45 feet
feence run South 71®46'39'* West, 116.70 feet, more or less, to the Section line ofSection
16,Township 27 SouOi,Range 26 East, being the true Point ofBeginning; thence continue
to run South 71®46'39" West,45.55 feet thence run South 61®4740" West 83.43 feet

feence mn North 84®57'53" West 381.71 feet thence run South 80°53'24" West 365 54

feet; thence run North 65®52'09" West, 190.88 feet thence ran North 42®49'13" West]

220.89 feet thence run South 70®00'00" West 140.00 feet more or less to the West line of

the E 1/2 offee NE 1/4 ofsaid Section 16,ending said centerline ofa 15 feet ingress-egress
easement Ij^g 7.50 feet either side ofdescribed centerline.
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Marsha M. Faux, CFA,ASA

Polk County Property Appraiser

Owner/Mailing Address:

Site Address:

BURTON RANCH LLC

STATE ROAD 557 POLK CITY 33868

26-27-16-000000-014000
SWl/4 OF NEl/4 g. mVl/4 OF SEl/4 & Nl/2 OF NWl/4 &

PO 50X815

Print Date: 03/04/2019

SEl/4 OF NWl/4 & NCl/4 OF SWl/4

HAINES CITY FL 33845-0815

2018
Building Characteristics
Category

Total Acreage:

6601 Citrus w/Mlsc. Imp.

Type

Category

Units

Base Rate Ad].

Adjustment

Depredation AdJ

Adjustment

90000

Mlllage Rate:

14.5758

Neighborhood Code:

Adjustment

240.82

Mlllage Code:

110462.00

Neighborhood Adj:
Value Summary
Market Valuation Method: Marshall & Swift

Market Valuation:

Type Style Class

AYB

EYB

RCNIO

Quality
Norm Opr

Perimeter

StOoocI

Market Land Value:

328,123

Dassificd Land Value:

147,207

* Assd Land Value:

147,207

*Tot Bidg Value:

R

Area Heat

Rate

S'.

Cost New

335,967

Tot Jst Value:

iicj

33S367

Market Value:

Gross Area:

for iKis rccoriJ

Homestead Cap:

Living Area:

Overall % Cap:
Cap Base Year;
HX Usage % Cap:

RCNLD • Replacement Cost New Less Depreciation

D
0

Initial Base:

0

Current Base:

0

Maximum Cap:

0

Market Value:

0

Capped Value:

0

5.06%

Prior Market:

6,275

Prior Base:

5,522

Initial Base:

5,522

Current Base:

5,522

Maximum Cap:

6,074

Market Value:

7,844

Assessment Values:

Ag Land:

♦* Sales Data
VI

OR Bk/PG

01

v

08701/00711

11

v

08423/01876

09/28/2005

00

V

6422/2052

01/01/1990

CO

1

2814/446

07/10/2012
07/06/2011

Homestead:

147,207
0

Grantee

Non-Homestead;

6,074

468,000 FERRARI MARISTELA

BURTON RANCH LLC

Cap Oiff:

1.770

320,100 LN GOlDENftOD LLC

FERRARI MARISTELA

Portability

900,000 CAMPBELL ARCHIDALDD

LN GOLOENROD LLC

Total Value:

Price

Grantor

1,300,000

* The Just Market Value for income properties Is derived from Ihe octual'polentiet income generated. As a result, the Just Marltet Value for ptoperlles valued by the
Income approa^ may nol be equal to Ihe sum o> Ihe values (or Land. Buldlng, and Misc Item.

Please Note: All address, owner, legal descriptlwi. and sales data is correnL All other data, including value and tax Information, is from 20t8 tax roll. Tho bifonnatlon
provided is bolievod to t>e correct but Is subject to change and Is not guaranloed.

"Additional linos of InformaUon porlnWng to this record are nol displayod duo to size ImiWIon of Ws reporL For addltiona! data, and defWUons of terms used on this
h»n:/AArww.oolkoa.orq/Cam9Dlsolav.asPx?OutpmMod6=bisp1av&SearchTvDQ=RealEstate&ParcellD=26271600QQ000140QQ

report please see:

2013

Usage % Cap:

Building No; •

Q

0
0.00%

Prior Base:

Card 1 of 1

Date

0.00%

Prior Market:

Non-Homestead Cap:
Cap Base Year:

)

0

7,844

• Tot XF Value:

Exemption Value:

0

153,281
0

Taxable Value:

153,281

Sdtool Taxable Val:

155,051

Marsha M. Faux, CPA,ASA

Polk County Property Appraiser
Print Date: 03/04/2019

Owner/Mailing Address:

Site Address:

BURTON RANCH LLC

STATE ROAD 557 POLK CITY 33868

26-27-16-000000-014000
SW1/<1 OF NEl/4 & NWl/4 OF SEJ/4 & Nl/2 OF NWl/4

PC BOX 815

SCl/4 or KWl/4 g KEl/4 OF SWI/4

HAINES CITY FL 33845-0815

Extra Features
Adjusted Unit

Description
1 SFM

Units

Grade

STEEL FRAME METAL

Factor

Unit Price
18.75

Orig9i

Actual Year

Effective Year

Roil Year

K Condition
84.0(m

100.00%

15.56

Depreciated Value
7.844

Land lines
V Land Type Use Code

Description

Unit
TVpe

Front Feet

Depth
Table

Depth
Factor

Unit Price
500.00

100.00%

1,200.00

1,200.00

100.00%

1,300.00

1,300.00

100.00%

EARLY/MID ORANGE

1.300.00

1,300.00

100.00%

166.78

500.00

500.00

100.00%

76.93

3,200.00

3,200.00

100.00%

246,176

500.00

500.00

100.00%

81.947

AGRICULTURAL WASTELAND
0370

500.00

Adjusted Value

EARLY/MID ORANGE

EARLY/MID ORANGE

M

Adjusted Unit Price % Condition

Transitional
Low Acres

23.49

163.89

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

4.) Ordinance 1501-22: Snyder Properties Annexation
Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1501-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the city may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of five (5) parcels into the city limits of Lake Alfred.
The properties are 620 Creek Road, 0 Evenhouse Road, 0 Experimentation Road, and 0 White
Road, further described as north of Evenhouse Road, east of Creek Road, west of Experiment
Station Road, and southwest of White Road. The applicants are seeking annexation to receive
City services and for the possible development of the properties.
The total area is approximately 28.2± acres. The properties are currently developed vacant with
some areas previously used as a citrus grove. The property contains areas of wetlands and flood
zone ‘AE.’ Four of the five properties are part of a larger property held by the Snyder Family
group, which included 80 acres. The last parcel is the surplus parcel received from the County
(Resolution 17-22). The portions of the Snyder Family properties already in the City have the
Residential Future Land Use and Residential Neighborhood 2 (RN-2). Future development of the
annexed site would be able to extend and connect to the City’s potable water and wastewater
lines from utilities along Evenhouse Road.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
Staff Recommendation: Approve Ordinance 1501-22 on the first reading.

ORDINANCE 1501-22
AN ORDINANCE EXTENDING THE CORPORATE LIMITS OF THE CITY
OF LAKE ALFRED, FLORIDA, BY VOLUNTARY PETITION, SO AS TO
INCLUDE THEREIN ADDITIONAL TERRITORY LYING CONTIGUOUS
AND ADJACENT TO THE PRESENT BOUNDARIES OF THE CITY OF
LAKE ALFRED, FLORIDA; DESCRIBING SAID ADDITIONAL
TERRITORY, REDEFINING THE BOUNDARIES OF THE CITY OF LAKE
ALFRED TO INCLUDE SAID PROPERTY; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH, AND PROVIDING AN
EFFECTIVE DATE. (General location: An area of approximately 28.2±
acres, with addresses 620 Creek Road, 0 Evenhouse Road, 0
Experimentation Road and 0 White Road, north of Evenhouse Road,
east of Creek Road, west of Experiment Station Road, and southwest
of White Road, further described as parcels 26-27-28-000000-033090,
26-27-28-000000-033030, 26-27-28-000000-031050, 26-27-28-000000013050, and 26-27-28-000000-013100.)
WHEREAS, petitions to integrate territory into the City of Lake Alfred, Florida, have been
filed requesting the City of Lake Alfred extend its corporate limits to include certain property herein
described; and
WHEREAS, the City of Lake Alfred deems it expedient and practical to incorporate said
territory as the same is in conformity with overall plans for extending the boundaries of the City of
Lake Alfred; and
WHEREAS, the properties herein described are contiguous and adjacent to the corporate
limits of the City of Lake Alfred, and the properties will become a part of the unified corporate area
with respect to municipal services and benefits.
NOW, THEREFORE BE IT ENACTED BY THE PEOPLE OF THE CITY OF LAKE ALFRED,
FLORIDA THAT:
SECTION 1. ANNEXATION PETITION. The petition has been filed to integrate territory
into the City of Lake Alfred, Florida, as attached herein as Exhibit “A.”
SECTION 2. PROPERTY INFORMATION. The City Commission of the City of Lake Alfred
does hereby annex into the corporate limits of the City of Lake Alfred, Florida, the property as
legally described and depicted (i.e., location map) in Composite Exhibit “B” attached hereto and
made a part hereof.
SECTION 3. CONFLICTS. All ordinances in conflict herewith are hereby repealed to the
extent necessary to give this ordinance full force and effect.
SECTION 4. EFFECTIVE DATE. This ordinance shall become effective immediately upon
passage of the second reading.
INTRODUCED AND PASSED on first reading at a regular meeting of the Lake Alfred City
Commission held this 17th day of October 2022.

Ordinance No. 1501-22
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PASSED AND FINALLY ADOPTED on second reading at the meeting of the Lake Alfred
City Commission assembled on the 7th day of November 2022.
CITY OF LAKE ALFRED
CITY COMMISSION

ATTEST:

_______________________
Jack C. Dearmin, Mayor

___________________________
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form
___________________________
Frederick J. Murphy, City Attorney

Ordinance No. 1501-22
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EXHIBIT “A”
ORDINANCE 1501-22
Annexation Petition

Ordinance No. 1501-22
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EXHIBIT “B”
ORDINANCE 1501-22
Annexation Boundary Description

ADDRESSES:
RTS:
SUBDIVISION:
PARCEL IDs:

620 Creek Road, 0 Evenhouse Road, 0 Experimentation Road and 0
White Road
26-27-28
N/A
26-27-28-000000-033090, 26-27-28-000000-033030, 26-27-28-000000031050, 26-27-28-000000-013050, and 26-27-28-000000-013100

Described as:
(Parcel Id 262728-000000-033090 – O.R. 6125, PG. 1830)
Beginning at the Northwest corner of Section 28, township 27 South, Range 26, East, Polk
County, Florida, run East 200 feet, thence South 165 feet, thence West 200 feet, thence North
165 feet to the point of beginning. Less the South 35 feet thereof.
AND
Beginning 656.20 feet East of the Northwest corner of Section 28; thence run South, along the
East line of the West 656.20 of said Section 28, to the North line of the South 15 feet of the South
660 feet of the East 1/2 of the Northwest 1/4 of the Northwest 1/4 of said Section 28; thence run
East along said North line to the East line of the West 15 feet of the West 492.1 feet of the South
660 feet of said East 1/2; thence North along said East line, to the North line of the South 660 feet
of said East 1/2; thence East to a point 660 feet North of a point 1311.2 feet South and 1148.3
feet East of the Northwest corner of said Section 28; thence North to the South line of the North
40 feet of said Section 28; thence East to the West line of the East 3,685 feet of said Section 28;
thence South, along said West line, to the South line of the North 730 feet of said Section 28;
thence East, along said South line, to the West line of the East 3140 feet of said Section 28;
thence North along said West line, to the South line of the North 615 feet of said Section 28;
thence East along said South line, to the West line of the East 2640 feet of said Section 28; thence
South 45 feet; thence East 260 feet to the West line of the East 2380 feet of said Section 28;
thence North along said West line, to the South line of the North 120 feet of said Section 28;
thence West along said South line, to the West line of the East 2390 feet of said Section 28;
thence North along said West line, to the South maintained right-of-way line of White Road as
shown on Map Book 14, pages 43-44, Public Records of Polk County, Florida; thence Westerly
along said maintained right-of-way line the following five (5) courses; thence (1) South 87°57’55”
West, 11.52 feet; thence (2) South 87°01’29” West, 39.34 feet; thence (3) South 87°34’17” West,
57.87 feet; thence (4) South 87°15’22” West, 138.45 feet; thence (5) North 53°51’38” West, 23.00
feet, to the South line of the North 15 feet of said Section 28; thence West, along said South line
to the West line of the East 1320 feet of the Northwest 1/4 of said Section 28; thence North, along
said West line, 15 feet to the North line of said Section 28; thence West, along said North line to
the Point of Beginning.
An area containing: 28.2 acres, more or less.
Based on information obtained from deeds, plats, and the Polk County Property Appraiser’s/GIS
records.

Ordinance No. 1501-22
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EXHIBIT “B”
ORDINANCE 1501-22

Ordinance No. 1501-22
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1501-22
Exhibit "A"


([KLELW$
City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, FL 33850

Phone: (863) 291-5748
www.mylakealfred.com
Community Development
Building | Code Enforcement | Planning

|

Zoning

Annexation Petition/Consent
The following information is required to process an application to annex into the City of Lake Alfred.
0 Experiment Station Rd
Property Address or General Location: _____________________________________________________
262728-000000-013050
Parcel I.D.#: __________________________________________________________________________
vacant
0
Present Use of Property:_______________________________
Existing Structure (#) ________________

(I) / (We), being duly sworn depose and affirm that (I) / (we) own the properties involved in this petition
and that (I) / (we) authorize the City of Lake Alfred to process this petition/consent in accordance with all
adopted City rules and regulations, and in conformance with State law to and annex said property into the
corporate limits of the City of Lake Alfred. This Petition and Consent shall be irrevocable. No further
consent of Owner shall be required for the City to annex said property immediately, or in the future. Further,
(I) / (we) file this petition and depose that the statements contained in this petition and information attached
thereto are in all respects true and correct to the best of (my) / (our) knowledge and belief.
Required Attachments:

Legal Description

Owner’s Signature/

/ City manager
Print Title

Deed or proof of ownership

X

/
Owner’s Signature/

Print Title

Ryan Leavengood

Printed Name of Owner
Address:

Printed Name of Owner

120 E. Pomelo St

Lake Alfred, Fl
rleveangood@mylakealfred.com

Email:

Email:

863-291-5270

Phone #:
STATE OF FLORIDA
COUNTY OF

Phone #:
OATH OR AFFIRMATION

Sworn to (or affirmed) and subscribed before me by means of տ physical presence or տ online notarization,
this _______ day of ___________, 20_____, by _____________________________ (owner(s) listed
above). Personally Known տ
or
Produced Identification տ.
_______________________________
Print or Stamp Name of Notary
(SEAL)

____________________________________
Signature of Notary Public – State of Florida

RESOLUTION NO. 17-22
A RESOLUTION OF THE CITY OF LAKE ALFRED, FLORIDA;
AFFIRMATIVELY ACCEPTING THE CONVEYANCE OF THAT CERTAIN
REAL PROPERTY FROM POLK COUNTY, FLORIDA, TO THE CITY OF
LAKE ALFRED, FLORIDA, AS MORE PARTICULARLY DESCRIBED IN
THE COUNTY DEED EXECUTED BY THE POLK COUNTY BOARD OF
COUNTY COMMISSIONERS, AND RECORDED ON AUGUST 17, 2022,
IN THE OFFICIAL RECORDS BOOK 12383, PAGE 1818 PUBLIC
RECORDS OF POLK COUNTY, FLORIDA; AND PROVIDING FOR AN
EFFECTIVE DATE. (General Location: Vacant Parcel 26-27-28-000000013050 known as 0 Experiment Station Road: north of Evenhouse
Road, west of Experiment Station Road, and south of White Road.
WHEREAS, the County Deed was executed on the 16th day of August 2022, by Polk
County, a political subdivision of the State of Florida, Grantor, to the City of Lake Alfred, a
municipal corporation organized and existing under the laws of the State of Florida, Grantee,
whose address is 155 E. Pomelo Street, Lake Alfred, Florida 33850; and
WHEREAS, a copy of the County Deed is attached hereto as Exhibit “A” and made a part
hereof by reference; and
WHEREAS, the real property (the “Property”) which is the subject of the County Deed is
legally described, as follows:
Commencing 660.00 feet South and 2,380.00 feet West of the
Northeast Corner of Section 28, Township 27 South, Range 26 East
for a Point of Beginning; run thence West 260.00 feet, thence North
45.0 feet, then East 260.0 feet, thence South 45.0 feet to the Point
of Beginning.
Being the same property described in that certain Tax Deed recorded in the Official Records Book
3044 on Page 1687, Public Records of Polk County, Florida; and
WHEREAS, Polk County Board of County Commissioners (hereinafter “Polk County”)
desires to donate the above-described property to the City of Lake Alfred, Florida; and
WHEREAS, on August 17, 2022, the County Deed was recorded in Official Records Book
12383, Page 1818, of the public records of Polk County, Florida; and
WHEREAS, pursuant to Section 2.09 of the City of Lake Alfred Charter and applicable
law, the City Commission of the City of Lake Alfred hereby adopts this Resolution accepting the
County Deed and the conveyance of the Property.
NOW, THEREFORE, BE IT RESOLVED BY the City Commission of the City of Lake
Alfred, Florida:
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Resolution 17-22

EXHIBIT “A”
to Resolution No. 17-22
County Deed
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Resolution 17-22

EXHIBIT "A”
Location Map
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Resolution 17-22

EXHIBIT "A”
Legal Description
Commencing 660.00 feet South and 2,380.00 feet West of the
Northeast Corner of Section 28, Township 27 South, Range 26 East
for a Point of Beginning; run thence West 260.00 feet, thence North
45.0 feet, then East 260.0 feet, thence South 45.0 feet to the Point
of Beginning.
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Resolution 17-22

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

5.) Resolution 19-22: Interfund Transfer Loan
Issue: The City Commission will consider a resolution lending surplus general funds to the
enterprise fund for growth-related wastewater utility projects.
Attachment:
• Resolution 19-22
Analysis: The City of lake Alfred received approximately $3.1 million in funding from the
American Rescue Plan Act (ARPA). The City has opted to utilize the full amount for “revenue
recovery” which effectively frees up the use of the funding. Ideally, these funds would be invested
into the general fund projects since the general fund is typically tighter in funding.
The City currently has several growth-related utility projects that need to be completed in the next
few years including Phase 2 of the CR 557 Sewer Force Main Bypass ($1.5 million), Buena Vista
Master Lift Station Upgrade ($2 million), and George Road Sewer Force Main ($200,000) which
total approximately $3.7 million
We have approximately $1.4 million in wastewater connection fees available to fund these
projects resulting in a shortfall of $2.3 million. As these projects are growth-related we will
eventually receive connection charges from future growth that will pay for these improvements.
Normally, this would require us to go out and make a short-term debt obligation with a bank.
However, with the available surplus funds in the general fund due to ARPA city staff is proposing
to loan $2.5 million from the general fund to the enterprise in order to fund these projects. As
wastewater connection fees are collected the enterprise fund can repay the loan to the general
fund.
The proposed loan is on a ten-year repayment schedule at a 3.75% interest rate. The rate is lower
than we would receive through private financing and the general fund receives a steady $300,000
per year in repayment for the next ten years which we can use to augment projects in parks and
recreation, complete streets, or other capital projects and purchases. This results in a win for both
funds and the City overall.
Staff Recommendation: Approve Resolution 19-22.

RESOLUTION NO. 19-22
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKE
ALFRED, FLORIDA; PROVIDING FOR THE INCORPORATION OF
RECITALS; AUTHORIZING AN INTERFUND LOAN IN AN AMOUNT
NOT TO EXCEED $2.5 MILLION FROM THE GENERAL FUND TO THE
UTILITIES
ENTERPRISE
FUND
FOR
GROWTH-RELATED
WASTEWATER UTILITY PROJECTS AND ADOPTING TERMS AND
CONDITIONS THEREOF; AUTHORIZING THE CITY MANAGER TO
TAKE ALL ACTIONS NECESSARY TO EFFECTUATE THE INTENT OF
THIS RESOLUTION; ESTABLISHING ITS INTENT TO REIMBURSE
CERTAIN CAPITAL EXPENDITURES INCURRED IN CONNECTION
WITH SAID PROJECTS WITH PROCEEDS OF A FUTURE TAXEXEMPT FINANCING; PROVIDING FOR THE ADMINISTRATIVE
CORRECTION OF SCRIVENER’S ERRORS; PROVIDING FOR THE
REPEAL OF ALL RESOLUTIONS IN CONFLICT HEREWITH;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, pursuant to Section 1.04. Powers: The Lake Alfred City Charter provides
the authority to have all governmental, corporate, and proprietary powers to enable it to conduct
municipal government, perform municipal functions, and render municipal services, and may
exercise any power for municipal services given to such municipalities by the Florida
Constitution and the laws of the state of Florida; and
WHEREAS, the City of Lake Alfred, Florida (the “City”) is authorized by the Florida state
constitution and the provisions pursuant to Florida Statutes, Chapter 166 and Chapter 163, to
construct, reconstruct, improve and extend its utility systems; and
WHEREAS, the City Commission (the “Commission”) of the City has determined that the
need exists to construct, reconstruct, improve and extend the City’s utility infrastructure as such
plans may be modified from time to time (collectively, the "Project"); and
WHEREAS, until the cost of the Project is known and taking into account transaction
costs, interest rates, and investment return, the City has determined that it is in the best
interests of its citizens to make an interim interfund loan in an amount not to exceed
$2,500,000 (the "Interfund Loan"), based on the terms described herein, from the General
Fund to the utility Enterprise Fund in order to finance the costs of the Project on an interim
basis; and
WHEREAS, once such Project costs are known, it is the present intent of the City
that the Interfund Loan will be repaid from legally available funds of the City or,
alternatively, with proceeds of tax-exempt or taxable debt, at which time the General Fund
will be reimbursed, with interest; and
WHEREAS, the transfer of the Interfund Loan is expected to be made in November
2022 and is expected to be repaid at an interest rate of 3.75% on or before November 1,
2032, as further described herein.
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NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Lake
Alfred, Florida:
Section 1.
Incorporation of Recitals. The above recitals are hereby incorporated
herein and serve as a factual and material basis for the passage of this Resolution.
Section 2.
Authorization and Terms of the Interfund Loan. The Commission does
hereby authorize the Interfund Loan for the purpose of financing all or a portion of the costs of
the Project and pursuant to the terms set forth in this Resolution. The interest rate on the
Interfund Loan shall be equal to 3.75% and the maximum term for the Interfund Loan shall be
ten (10) years. The anticipated debt service schedule for the repayment of the Interfund Loan is
attached hereto as Exhibit A; provided, however, that the City Manager is hereby authorized to
modify or defer such debt service payments from time to time. The Interfund Loan may be
prepaid, in whole or in part, at any time at the option of the City. The City Manager or his/her
designee is hereby authorized and directed to take all actions necessary to effectuate the intent
of this Resolution which includes, but is not limited to, any actions relating to the adoption of this
Resolution, in accordance with this Resolution and applicable Florida law.
Section 3.
Declaration of Intent. The City hereby expresses its intent to be
reimbursed from proceeds of a future tax-exempt financing for capital expenditures to be paid
by the City in connection with the Project. Pending reimbursement, the City expects to use the
Interfund Loan to pay costs associated with the Project. It is reasonably expected that the total
amount of debt to be incurred by the City with respect to the Project will not exceed $2,500,000.
This Resolution is intended to constitute a "declaration of official intent" within the meaning of
Section 1.150-2 of the Income Tax Regulations which were promulgated pursuant to the Internal
Revenue Code of 1986, as amended, with respect to the debt incurred to finance the costs of all
or a portion of the Project.
Section 4.
Administrative Correction of Scrivener’s Errors. Any provision in this
Resolution may be renumbered or re-lettered and the correction of typographical and/or
scrivener’s errors which do not affect the intent may be authorized by the City Manager or
his/her designee, without the need of consideration by the Commission, by filing a corrected or
recodified copy of same with the City Clerk.
Section 5.
Conflicts. All Resolutions in conflict with this Resolution are repealed to
the extent necessary to give this Resolution full force and effect.
Section 6.
Severability. If any section, subsection, sentence, clause, phrase of this
Resolution, or the application thereof shall be held invalid by any court, administrative agency,
or other body with appropriate jurisdiction, the remaining section, subsection, sentences,
clauses, or phrases under application shall not be affected thereby. The Commission hereby
declares that it would have passed this Resolution, and each section, subsection, clause, or
phrase thereof, irrespective of the fact that any one or more sections, subsections, sentences,
clauses, and phrases be declared unconstitutional.
Section 7.
passage.
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Effective Date. This Resolution shall take effect immediately upon

Resolution 19-22

INTRODUCED AND PASSED by the City Commission of the City of Lake Alfred,
Florida, in a regular session, on this 17th day of October 2022.
CITY OF LAKE ALFRED, FLORIDA
CITY COMMISSION
Jack C. Dearmin, Mayor
ATTEST:
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form:

Frederick J. Murphy, Jr., City Attorney
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Resolution 19-22

City of Lake Alfred, Florida
General Fund Loan to W and WW Enterprise
Series 2022

Resolution 19-22
Exhibit "A"

Dated Date Tuesday, November 1, 2022
Delivery Date Tuesday, November 1, 2022

Debt Service Schedule
Date

Principal

5/1/2023

104,000.00
106,000.00
108,000.00
110,000.00
112,000.00
114,000.00
117,000.00
119,000.00
121,000.00
123,000.00
125,000.00
128,000.00
130,000.00
133,000.00
135,000.00
138,000.00
140,000.00
143,000.00
146,000.00
148,000.00
2,500,000.00

11/1/2023
5/1/2024
11/1/2024
5/1/2025
11/1/2025
5/1/2026
11/1/2026
5/1/2027
11/1/2027
5/1/2028
11/1/2028
5/1/2029
11/1/2029
5/1/2030
11/1/2030
5/1/2031
11/1/2031
5/1/2032
11/1/2032

Bond Type

Coupon

Interest

Debt Service

Fiscal Total

Bond Balance

Standard

3.750000

46,875.00

150,875.00

150,875.00

2,396,000.00

Standard

3.750000

44,925.00

150,925.00

Standard

3.750000

42,937.50

150,937.50

Standard

3.750000

40,912.50

150,912.50

Standard

3.750000

38,850.00

150,850.00

Standard

3.750000

36,750.00

150,750.00

Standard

3.750000

34,612.50

151,612.50

Standard

3.750000

32,418.75

151,418.75

Standard

3.750000

30,187.50

151,187.50

Standard

3.750000

27,918.75

150,918.75

Standard

3.750000

25,612.50

150,612.50

Standard

3.750000

23,268.75

151,268.75

Standard

3.750000

20,868.75

150,868.75

Standard

3.750000

18,431.25

151,431.25

Standard

3.750000

15,937.50

150,937.50

Standard

3.750000

13,406.25

151,406.25

Standard

3.750000

10,818.75

150,818.75

Standard

3.750000

8,193.75

151,193.75

Standard

3.750000

5,512.50

151,512.50

302,706.25

Standard

3.750000

2,775.00

150,775.00

150,775.00

521,212.50

3,021,212.50

521,212.50

3,021,212.50

Accrued
2,500,000.00

2,290,000.00
301,862.50

2,182,000.00
2,072,000.00

301,762.50

1,960,000.00
1,846,000.00

302,362.50

1,729,000.00
1,610,000.00

302,606.25

1,489,000.00
1,366,000.00

301,531.25

1,241,000.00
1,113,000.00

302,137.50

983,000.00
850,000.00

302,368.75

715,000.00
577,000.00

302,225.00

437,000.00
294,000.00
148,000.00

City of Lake Alfred, Florida
General Fund Loan to W and WW Enterprise
Series 2022
Dated Date Tuesday, November 1, 2022
Delivery Date Tuesday, November 1, 2022

Debt Service Schedule
Date

Principal

Bond Type

Coupon

Bond Years
Average Coupon
Average Life

13,899.000
3.7500000
5.5596000

NIC%
TIC%

3.7500000
3.7500000

Weighted N I C %
Weighted Bond Years
Weighted Average Life

3.750000
13,899.000
5.559600

Interest

Debt Service

using 100.0000000
from Delivery Date

Fiscal Total

Bond Balance

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

6.) Resolution 20-22: General Employee Defined Contribution Retirement Plan
Issue: The City Commission will consider approval of the Defined Contribution System consisting
of a 401(a) and 457(b) plan.
Attachment:
• Resolution 20-22
Analysis: The proposed resolution adopts the framework and substantive provisions for the City’s
defined contribution retirement plan for new general employees and for those existing general
employees that elected to rollover from the City’s defined benefit retirement system.
The proposed resolution establishes the defined contribution plan for general employees as a
10% of total salary contribution to a 401(a) program. The 401(a) is designed for governmental
employers and is similar to a 401(k) in the private sector. The City will also equally match up to
5% of an employee’s contribution into the 401(a) plan. The employee will vest in the City’s
contributions and associated investment returns based upon the following 5-year schedule:
After two years: 25% vested
After three years: 50% vested
After four years: 75% vested
After five years: 100% vested
Staff Recommendation: Approve Resolution 20-22

RESOLUTION NO. 20-22
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKE
ALFRED, FLORIDA; APPROVING THE ESTABLISHMENT OF A
DEFINED CONTRIBUTION RETIREMENT PLAN FOR THE CITY OF
LAKE ALFRED GENERAL EMPLOYEES; PROVIDING POLICY
PROVISIONS AND DETAILS RELATED TO THE GOVERNANCE OF
THE PLAN; PROVIDING FOR THE INCORPORATION OF RECITALS;
PROVIDING AUTHORIZATION FOR THE CITY MANAGER TO
ADMINISTER THE PLAN AND TO EXECUTE PLAN AGREEMENTS
AND TO TAKE ALL FURTHER NECESSARY ACTIONS RELATED
THERETO; PROVIDING FOR THE ADMINISTRATIVE CORRECTION
OF SCRIVENERS ERRORS; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, on October 17, 2022, the City of Lake Alfred City Commission closed the
General Employee Retirement System by the adoption of Ordinance No. 1499-22 to general
employees hired or rehired on or after January 1st, 2023; and
WHEREAS, it is the desire of the City Commission that all new general employee hires
or rehires, and general employees that are no longer active participants in the General
Employee Pension System on or after January 1, 2023, be enrolled in a defined contribution
plan established by the City; and
WHEREAS, the City will make a 10% contribution of eligible regular general employee
compensation to such a 401(a) defined contribution plan established and approved herein with
a 5-year graduated vesting schedule; and
WHEREAS, the defined contribution plan established and approved herein will equally
match an employee’s contribution to an eligible 457(b) elective deferred compensation plan in
which such employee may participate of up to 5% of their eligible compensation into their 401(a)
defined contribution plan with the City’s contribution subject to a 5-year graduated vesting
schedule; and
WHEREAS, the City Commission shall fund the plan through appropriations within the
annual budget process; and
WHEREAS, the City of Lake Alfred City Commission has determined that it is in the best
interests of the public to authorize the City Manager to administer the defined contribution plan
and to execute any agreements in order to implement and administer such a defined
contribution plan on behalf of the City and to take any and all further necessary action(s) related
to an adoption agreement(s) for a defined contribution plan established herein in accordance
with the terms of any such agreement(s) that the City Manager or his designee determine are
appropriate; and
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WHEREAS, The City of Lake Alfred City Commission has determined that the City
Commission’s approval of the defined contribution plan established herein is in the best
interests of the health, safety, and general welfare of the residents and citizens of the City of
Lake Alfred, Florida.
NOW, THEREFORE, BE IT RESOLVED BY the City Commission of the City of Lake
Alfred, Florida:
SECTION 1: Recitals Incorporated: The above-mentioned factual recitals (WHEREAS
clauses) are hereby adopted by the City of Lake Alfred City Commission as the legislative
findings and intent pertaining to the adoption and passage of this Resolution.
SECTION 2: Provisions of the General Employee Defined Contribution Retirement Plan.
1. The City shall contribute 10% of a regular general employee’s eligible compensation
to a defined contribution 401(a) plan with the following vesting schedule on those
contributions and their associated investment returns:
a. Upon completion of two years of regular service: 25% vested
b. Upon completion of three years of regular service: 50% vested
c. Upon completion of four years of regular service: 75% vested
d. Upon completion of five years of service: 100% vested
2. If the Employee contributes to a 457(b) elected deferred compensation plan, the City
shall 100% match the employee’s contribution up to 5% of their eligible
compensation into the defined compensation 401(a) plan. The City’s matching
contribution and associated investment returns shall be subject to the same vesting
schedule stated in subsection 1 above. The employee shall be immediately and
100% vested in their own voluntary contribution and associated investment returns in
any 457(b) deferred compensation plan.
3. For the purposes of this plan “eligible compensation” shall be defined as
compensation that is generally taxable including hourly wages, overtime wages,
longevity pay, education incentive pay, accrued leave buyback, allowances, holiday
pay, longevity pay, and assignment pay. Eligible compensation shall exclude
compensation that is generally tax-exempt including health insurance benefits and
per diem.
4. For the purposes of Other Postemployment Benefits (OPEB), the retirement age for
regular general employees participating in the defined contribution 401(a) plan shall
be the earlier of:
a. 55 years of age with 25 years of service.
b. 65 years of age with 5 years of regular service.
c. 70 years of age.
The stated retirement age above shall not supersede any IRS regulations regarding
this plan (e.g. early withdrawal penalty before 59.5 years of age).
5. Notwithstanding anything to the contrary, general employees may have specific
provisions that deviate from these baseline provisions subject to a personnel action
form, employment agreement, or departmental policy so long as consistent with law
and guidelines for any such defined contribution retirement plan.
6. Employees that are active participants in the General Employee Pension Plan shall
not participate in this plan.
7. Employees shall be prohibited from taking loans from their 401(a) or 457(b)
accounts.
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8. The defined contribution plan shall comply with all applicable state and federal
regulations.
9. The City Manager shall administer the plan on behalf of the City and is authorized by
the City Commission to take all necessary actions to effectuate the provisions and
intent of this defined contribution plan including but not limited to the selection of plan
providers and the execution of any and all documents, agreements and other
instruments associated with the implementation and maintenance of the defined
contribution plan.
10. Provisions or elements of provisions not contemplated herein shall be determined
based upon the discretion of the City Manager.
SECTION 3: Administrative Correction of Scriveners Errors. The administrative correction
of typographical and/or scrivener’s errors in this Resolution that do not affect the intent may be
authorized by the City Manager or his designee, without the need of consideration by the City
Commission of the City, by filing a corrected or recodified copy of same with the City Clerk.
SECTION 4: Conflicts. All Resolutions in conflict with this Resolution are hereby repealed to
the extent necessary to give this Resolution full force and effect.
SECTION 5: Severability. If any section, subsection, sentence, clause, phrase of this
Resolution, or the application thereof shall be held invalid by any court, administrative agency,
or other body with appropriate jurisdiction, the remaining section, subsection, sentences,
clauses, or phrases under application shall not be affected thereby. The City Commission of
the City of Lake Alfred hereby declares that it would have passed this Resolution, and each
section, subsection, clause, or phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses, and phrases be declared unconstitutional.
SECTION 6: Effective Date. This Resolution shall become effective immediately upon
adoption by the City Commission.
INTRODUCED AND ADOPTED by the City Commission of the City of Lake Alfred,
Florida, in a regular session, on the 17th day of October 2022.
CITY OF LAKE ALFRED, FLORIDA
CITY COMMISSION
Jack C. Dearmin, Mayor
ATTEST:
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form:

Frederick J. Murphy, Jr., City Attorney
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LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

7.) Resolution 21-22: Silverlake Phase I Final Plat with Performance Bond
Issue: The City of Lake Alfred will consider the approval of a subdivision final plat with a
performance bond.
Attachments:
• Resolution 21-22: Silverlake Phase 1 Plat with Performance Bond
Analysis: The applicant, Pulte Homes, LLC., has requested approval of a final plat for phase 1
of the Silverlake subdivision. The approximately 62± acre subdivision is located west of County
Road 557 at the intersection WGTO Tower Road. The subdivision was developed utilizing the
master-planned community (cluster) provision within the Green Swamp Area of State Concern.
The development includes 6.5± acres of wetlands and 18.4± acres of open space. Phase 1
includes 214 lots at a density of 3.89 units/developable acres. The construction plans were
approved by the City on July 15, 2022. The city received all state permits, and the site is under
construction.
The staff has worked with the applicant to ensure conformance with the Unified Land
Development Code (ULDC. The plat requirements have been verified by the city staff and
consulting City Attorney, Engineer, and Surveyor. The developer has submitted the infrastructure
estimates for completion of the infrastructure and has provided a performance bond in the amount
of 120% of the engineer’s certified cost for all remaining improvements to be constructed, or
$7,052,680.02. Acceptance of the plat allows for recording and the subdivision and creation of
lots without the acceptance of the dedication. Infrastructure dedications will be accepted at the
time of final completion.
Staff Recommendation: Approve Resolution 21-22

Space for recording
RESOLUTION NO. 21-22
A RESOLUTION OF THE CITY OF LAKE ALFRED, FLORIDA;
APPROVING THAT CERTAIN PLAT ENTITLED “SILVERLAKE PHASE
1” FOR FILING IN ACCORDANCE WITH CHAPTER 177, FLORIDA
STATUTES AND SECTION 9.7.4 OF THE LAKE ALFRED UNIFIED
LAND DEVELOPMENT CODE; AND ACCEPTING CERTAIN
DEDICATIONS AND PROVIDING CONDITIONS; PROVIDING FOR THE
INCORPORATION OF RECITALS, PROVIDING FOR CONFLICTS,
PROVIDING
FOR
SEVERABILITY,
PROVIDING
FOR
THE
ADMINISTRATIVE CORRECTION OF SCRIVENERS ERRORS, AND
PROVIDING FOR AN EFFECTIVE DATE. (General Location: west of
County Road 557 at the intersection of CR 557 and WGTO Tower Rd,
further described as parcel 262717-000000-032130. The area covered
by this request is 147.6± acres.)

WHEREAS, Pulte Home Company, LLC, an active Florida limited liability company, is the
owner of the below-described lands and has submitted that certain plat entitled “Silverlake Phase
1” (the “Plat”) for approval for filing by the City Commission of the City of Lake Alfred in accordance
with Chapter 177 of the Florida Statutes and Section 9.7.4 of the City of Lake Alfred Unified Land
Development Code (the “ULDC”); and
and

WHEREAS, the Plat is attached hereto as Exhibit “A” and made a part hereof by reference;

WHEREAS, Section 9.7.4.F of the ULDC states that upon acceptance by the City
Engineer of all subdivision improvements, or the City’s acceptance of a performance bond, the
developer may present a final plat to the City Commission for approval; and
WHEREAS, the owner, Pulte Home Company, LLC, has provided an acceptable
performance bond, attached hereto and made a part hereof as Exhibit “B,” in the amount of 120%
of the estimated cost of all dedicated infrastructure improvements onsite and offsite in favor of the
City of Lake Alfred; and
WHEREAS, the performance bond (see Exhibit “B”) ensures the completion of the
subdivision infrastructure and improvements which includes, but is not to be limited to, setting the
Permanent Control Points as shown on the Plat (see Exhibit “A”) in accordance with applicable
Florida law and the requirements and standards set forth by the City of Lake Alfred Unified Land
Development Code and/or Code of Ordinances; and
WHEREAS, on October 17, 2022, pursuant to Section 9.7.4.F.3 of the ULDC, the City
Commission will consider the Plat for acceptance and recording; and
WHEREAS, pursuant to Section 9.7.4.F.4 of the ULDC and Florida law, the City
Commission may by resolution, approve the Plat and dedication(s) and/or conditionally approve
the Plat and dedications; and
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WHEREAS, on October 17, 2022, the City Commission of the City of Lake Alfred, Florida,
held a public hearing to take action on the Plat.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LAKE
ALFRED, FLORIDA:
SECTION 1. RECITALS INCORPORATED. The provisions set forth in the recitals
(whereas clauses) are hereby adopted by the City Commission as the legislative findings and
intent pertaining to this Resolution.
SECTION 2. PLAT ACCEPTANCE. The applicant, Pulte Home Group, LLC, an active
Florida limited liability company, is the owner of the real property and/or lands more specifically
described on Exhibit “A” which is attached hereto and incorporated herein by reference. Pursuant
to Section 9.7.4 of the City of Lake Alfred Unified Land Development Code and Florida law, Pulte
Home Group, LLC, has provided a performance bond, which is attached hereto and made a part
hereof as Exhibit “B,” issued by the Argonaut Insurance Company in the amount of $7,052,680.02,
or 120% of the cost of all outstanding improvements and offsite infrastructure in favor of the City
of Lake Alfred in order to ensure completion of all infrastructure and dedicated improvements
within the subdivision and shown on the Plat being approved for filing herein. Further, the estimate
of the costs of completing said infrastructure and improvements is in the amounts as presented
by an authorized representative of the owner and approved by the City’s Engineer as more
specifically identified on Exhibit “B,” attached hereto and incorporated by reference.
SECTION 3. UTILITY SYSTEMS. The City of Lake Alfred DOES NOT accept the road
rights-of-way, public drainage easements, or public utility easements for the subject lands
including but not limited to roadways, wastewater systems, and potable water systems, as
identified on Exhibit “A,” until all such systems are constructed as noted on the Plat and have
passed all required tests, and certifications have been obtained, and the systems are fully
operational pursuant to City standards. Further, no certificates of occupancy for any structures
constructed thereon will be issued until all such street and utility systems, and other required
infrastructure and improvements as required by the City of Lake Alfred Unified Land Development
Code, City of Lake Alfred Code of Ordinances, and applicable Florida Law are fully operational
pursuant to City standards and have been accepted by the City.
SECTION 4. STORMWATER MANAGEMENT. The City of Lake Alfred DOES NOT
accept stormwater tracts and/or drainage easements, as identified on Exhibit “A” and designated
for stormwater management as notated on the Plat, as that will remain the responsibility of the
Eden Hills Community Development District pursuant to said Plat and the Amended and Restated
Declaration of Covenants, Conditions, and Restrictions to be recorded in the Public Records of
Polk County, Florida. It is the express intention of the City of Lake Alfred that it will not accept for
dedication said stormwater systems.
SECTION 5. CONFLICTS. All resolutions in conflict with this Resolution are repealed to
the extent necessary to give this Resolution full force and effect.
SECTION 6. SEVERABILITY. The provisions of this Resolution are severable. If any
word, sentence, clause, phrase, or provision of this Resolution for any reason is declared by any
court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all remaining
provisions and portions of this Resolution shall remain in full force and effect.
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SECTION 7. CORRECTION OF SCRIVENER’S ERRORS. The correction of
typographical and/or scrivener’s errors in this Resolution which do not affect the intent may be
authorized by the City Manager or his designee, without the need of consideration by the City
Commission, by filing a corrected or recodified copy of the same with the City Clerk.
SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
passage and shall remain valid for one year from the date of passage by the City Commission.
INTRODUCED AND PASSED by the City Commission of the City of Lake Alfred, Florida,
in regular session this 17th day of October 2022.
CITY OF LAKE ALFRED, FLORIDA
CITY COMMISSION
_______________________________
Jack C. Dearmin, Mayor

ATTEST:

__________________________
Linda Bourgeois, BAS, MMC, City Clerk

Approved as to form:
___________________________
Frederick J. Murphy, Jr., City Attorney

3|Page

Resolution 21-22

Exhibit “A”
Resolution 21-22
FINAL PLAT
SILVERLAKE PHASE 1

4|Page

Resolution 21-22

SILVERLAKE PHASE 1
A PUBLIC RIGHT-OF-WAY SUBDIVISION

Exhibit "A"
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Resolution 21-22

Exhibit "B"

LAKE ALFRED CITY COMMISSION
OCTOBER 17, 2022

8.) Resolution 22-22: L.&J Watts Major Replat
Issue: The City of Lake Alfred will consider the approval of a subdivision final plat with a
performance bond.
Attachments:
• Resolution 22-22: L&J Watts Major Replat with Exhibit
Analysis: The applicant, SouthState Bank N.A., has requested administrative approval of a minor
subdivision replat titled L & J Watts Subdivision. The replat includes portions of the Boley’s
Subdivision originally plated in 1925 and then replated in 1929. The area considered in this replat
was an original plat with 25 lots located on the north and south side of Pierce St. east of
Ramona Ave, and west of Lakeview Blvd. The lots were between 50-80’ wide. The replat creates
9 larger lots ranging from 92 – 320’ wide. The replat generally merges 2-3 lots together with
one larger lot that consists of nine (9) of the previous lots.
The new lots meet the requirements of the zoning district (VRN) and have been reviewed by staff,
the consulting engineer, and the City Attorney’s office. Section 9.7.3 H of the Unified Land
Development Code (ULDC) establishes an administrative review and approval process for major
subdivision replats.
Staff Recommendation: Approve Resolution 22-22

Space for Recording
RESOLUTION NO. 22-22
A RESOLUTION OF THE CITY OF LAKE ALFRED FLORIDA;
APPROVING THAT CERTAIN MAJOR SUBDIVISION REPLAT
ENTITLED “L & J WATTS” AND ACCEPTING ANY DEDICATIONS
NOTATED THEREON IN ACCORDANCE WITH CHAPTER 177,
FLORIDA STATUTES AND SECTION 9.7.3.H OF THE LAKE ALFRED
UNIFIED LAND DEVELOPMENT CODE; AND ESTABLISHING AN
EFFECTIVE DATE. (Generally located south of E. Haines Blvd, east of
S. Ramona Ave, and north and west of S. Lakeview Blvd; further
described as parcels 262733-519000-001004, 262733-519000-000190,
262733-519000-000020, 262733-519000-000270, and 262733-519000000030 the area covered by this request is 4.4± acres.)
WHEREAS, Leonard D and Jonnie H Watts Joint Revocable Living Trust., the owner
of the below-described lands has submitted that certain major subdivision replat entitled “L & J
WATTS” for filing and acceptance by the City Commission of the City of Lake Alfred in accordance
with Chapter 177 of the Florida Statutes and Section 9.7.3.H of the Lake Alfred Unified Land
Development Code and said replat being attached hereto and made a part hereof as Exhibit “A”.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LAKE
ALFRED, FLORIDA:
SECTION 1. MAJOR SUBDIVISION REPLAT APPROVAL. That certain major replat of a
Portion of Boley's Subdivision (Plat Book 13, Page 17) including Portions of the Replat of Lots 1
to 17, inclusive, Boley's Subdivision (Plat Book 25, Page 32) and the Replat of Lots 18 to 42,
Boley's Subdivision (Plat Book 28, Page 26) entitled “L & J WATTS” and showing the following
described property, to wit: See Exhibits “A” attached hereto and made a part hereof, was
presented to the City Commission for approval and acceptance of dedications on the 17th day of
October 2022. The City Commission having reviewed said plat and having been otherwise fully
advised in the premises, hereby approves said plat for filing and accepts the dedications notated
thereon in accordance with Chapter 177, Florida Statutes.
SECTION 2. EFFECTIVE DATE. This Resolution shall take effect immediately upon
passage by the City Commission.
INTRODUCED AND PASSED by the City Commission of the City of Lake Alfred, Florida,
in a regular session this 17th day of October 2022.
CITY OF LAKE ALFRED, FLORIDA
CITY COMMISSION
Jack C. Dearmin, Mayor
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Resolution 22-22

ATTEST:
__________________________
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form:
___________________________
Frederick J. Murphy, Jr., City Attorney
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Resolution 22-22

Exhibit “A”
Resolution 22 - 22

MAJOR SUBDIVISION REPLAT
L & J WATTS
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Resolution 22-22

L & J WATTS SUBDIVISION

22-22
Exhibit "A"

PLAT BOOK

PAGE

.

SHEET 1 OF 1
1.
2.
3.
4.
5.
6.
7.
8.
9.

A Replat of a Portion of Boley's Subdivision (Plat Book 13, Page 17) including
Portions of the Replat of Lots 1 to 17, inclusive, Boley's Subdivision (Plat Book 25, Page 32)
and the Replat of Lots 18 to 42, Boley's Subdivision (Plat Book 28, Page 26),
in the Southwest 1/4 of Section 33, Township 27 South, Range 26 East
City of Lake Alfred, Polk County, Florida

North and the bearings based on the South right-of-way line of Haines Boulevard, having a bearing of N89°46'19"E, as assumed.
Property is located in Flood Zone "X" according to flood insurance rate map for Polk County; Community Panel Number 12105C0355G, effective date December 22, 2016.
Lot numbers 1 - 31 correspond to the original lot numbers of Boley's Subdivision recorded in Plat Book 13, Page 17 of the Public Records of Polk County, Florida.
The front setback for the lots of this plat, lot numbers 101 - 108, can vary from 5 to 30 feet.
This Plat based on a recent survey by X-Terra Surveying and Mapping, LLC in compliance with Chapter 177, Florida Statutes.
The total acreage for this plat is 4.37 acres.
The future land use is Residential and the zoning is VRN (Vintage Residential Neighborhood).
There are no requirements for open space.
This is a Public Road Subdivision with existing roads.

This Plat was prepared with the benefit of that certain PLAT PROPERTY INFORMATION REPORT prepared by Integrity First Title, LLC (Davenport), dated September 1,
2022, which was relied upon as being complete and correct. According to said Title Opinion: "Other Encumbrances Affecting the Title" are listed as follows:
All matters contained on the Plat of Boley's Subdivision, as recorded in Plat Book 13, Page 17. ("a strip 30' on North and 30' on West shall be subject to an
easement in public for highway purposes." shown as right-of-way, hereon.)
2. All matters contained on the Plat of Replat of Lots 1 to 17, inclusive, Boley's Subdivision, as recorded in Plat Book 25, Page 32. (Right-of-ways shown.)
3. All matters contained on the Plat for the Replat of Lots 18 to 42, inclusive, of Boley's Subdivision, as recorded in Plat Book 28, Page 26. (Right-of-ways shown.)
4. Reservations in favor of the State of Florida, as set forth in the deed from the Trustee's of the Internal Improvement Fund of the State of Florida, recorded on
September 11, 1942, in Deed Book 657, Page 501, public records of Polk County, Florida. (Nothing to show.)
(Surveyor's acknowledgements above shown in parenthesis.)
1.

L & J Watts Subdivision Legal Description
A Replat of a Portion of Boley's Subdivision (Plat Book 13, Page 17) including Portions of the Replat of Lots 1 to 17, inclusive, Boley's Subdivision (Plat Book 25, Page 32) and
the Replat of Lots 18 to 42, Boley's Subdivision (Plat Book 28, Page 26), in the Southwest 1/4 of Section 33, Township 27 South, Range 26 East City of Lake Alfred, Polk
County, Florida, being more particularly described as follows:
TRACT A (Lots 100 - 102)
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COMMENCE at a concrete monument at the intersection of the South right-of-way of East Haines Boulevard with the East right-of-way of South Ramona Avenue, also being the
Northwest corner of the Lot 1 of said Boley's Subdivision; THENCE, easterly, along the South right-of-way of East Haines Boulevard, North 89 degrees 46 minutes 19 seconds
East, 84.37 feet, to a”X4
4 ” concrete monument and the POINT OF BEGINNING of Tract A (Lots 100-102); THENCE, continue easterly, along the South right-of-way of East
Haines Boulevard, North 89 degrees 46 minutes 19 seconds East, 436.38 feet, to the West right-of-way of Lakeview Boulevard and a point of cusp with a non-tangent curve,
concave to the Southeast, said curve having a radius of 1441.00 feet, a central angle of 11 degrees 27 minutes 03 seconds, a chord bearing of South 21 degrees 06 minutes 15
seconds West and a chord distance of 287.51 feet; THENCE, southwesterly, along said right-of-way and curve an arc distance of 287.99 feet to the point of curvature with a
non-tangent curve, concave to the Northwest, said curve having a radius of 20.00 feet, a central angle of 74 degrees 42 minutes 06 seconds, a chord bearing of South 52
degrees 24 minutes 24 seconds West and a chord distance of 24.27 feet; THENCE, southwesterly, along said curve an arc distance of 26.08 feet to a point on the North
right-of-way of East Pierce Street; THENCE, westerly, along the North right-of-way of East Pierce Street, South 89 degrees 46 minutes 19 seconds West, 287.27 feet; THENCE,
northerly, leaving the North right-of-way of East Pierce Street, North 00 degrees 28 minutes 36 seconds West, 141.15 feet; THENCE, westerly, North 89 degrees 52 minutes 47
seconds West, 23.80 feet; THENCE, northerly, North 00 degrees 33 minutes 29 seconds West, 141.25
”X4
feet
” concrete
to a 4 monument, the South right-of-way of East Haines
Boulevard and the POINT OF BEGINNING of Tract A.
Together with:
TRACT B (Lots 103 - 108)
BEGINNING at a ”4X4” concrete monument at the intersection of the South right-of-way of East Pierce Street with the East right-of-way of South Ramona Avenue also being the
Northwest corner of the Lot 18 of said Boley's Subdivision; THENCE, easterly, along said South right-of-way of East Pierce Street, North 89 degrees 46 minutes 19 seconds East,
250.00 feet; THENCE, leaving said South right-of-way, southerly, South 00 degrees 32 minutes 30 seconds East, 141.75 feet; THENCE, easterly, North 89 degrees 46 minutes 19
seconds East, 124.00 feet to the West right-of-way of Lakeview Boulevard and a point of cusp with a non-tangent curve, concave to the Southeast, said curve having a radius of
1441.00 feet, a central angle of 05 degrees 39 minutes 10 seconds, a chord bearing of South 03 degrees 00 minutes 28 seconds West and a chord distance of 142.11 feet;
THENCE, Southerly, along said West right-of-way of Lakeview Boulevard and said curve an arc distance of 142.17 feet to a point on the North right-of-way of East Sanford Street;
THENCE, leaving said West right-of-way, westerly, along the North right-of-way of East Sanford Street, South 89 degrees 46 minutes 19 seconds West, 365.20 feet to the
intersection of the North right-of-way of East Sanford Street with the East right-of-way of South Ramona Avenue; THENCE, leaving said North right-of-way, northerly, along said
East right-of-way of South Ramona Avenue, North 00 degrees 32 minutes 30 seconds West, 283.64
”X4
feet
” concrete
to a 4 monument, the intersection of South right-of-way
of East Pierce Street with the East right-of-way of South Ramona Avenue, and the POINT OF BEGINNING of Tract B (Lots 103 - 108).
CERTIFICATION
:
STATE OF FLORIDA,
COUNTY OF POLK
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REVIEW OF PLAT BY PROFESSIONAL SURVEYOR AND MAPPER
STATE OF FLORIDA,
COUNTY OF POLK

I, Stacy M.Butterfield, Clerk of the Circuit Court, Polk County, Florida, do hereby certify that this plat has
been examined and that it complies in form with all requirements of the Statutes of Florida pertaining to
map and plats, and that this plat has been filed for record in Plat Book ______, Pages ________ of the
Public Records of Polk County, Florida this _____ Day of _______________, 2022.

____________________________
This plat has been reviewed and found to be substantially in compliance with the provisions of
STACY M. Butterfield
Chapter 177, Part I, Florida Statutes. no confirmation of mathematical closure or the placement of PRM's Clerk of the Circuit Court
and PCP's in the field was made in this review.
__________________________________
Jeffrey P. Ammermann, PSM
Florida Registration, LS7388
Chastain Skillman, Inc.
Certificate of Authorization, LB 262

Date: ____________

STATE OF FLORIDA,
COUNTY OF POLK
This plat has been reviewed for conformity and acknowledged by:
Date: ____________

REVIEW OF PLAT BY CITY PLANNING AND ZONING BOARD
STATE OF FLORIDA,
COUNTY OF POLK

This plat has been reviewed for conformity and acknowledged by:
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__________________________________
Ike Fountain
Chairman

STATE OF FLORIDA.
COUNTY OF POLK
I hereby certify that this plat of "L & J WATTS SUBDIVISION" is a true and correct representation of the
lands as surveyed under my responsible direction and supervision and that this plat complies with all
survey requirements of Part I of Chapter 177 of the Florida Statutes. All lot sizes and lot dimensions are
correctly shown hereon. All necessary permanent reference monuments and permanent control points
required by Part I of Chapter 177 of the Florida Statutes have been set and are correctly shown hereon.

REVIEW OF PLAT BY CITY ENGINEER

__________________________________
Allen Lane, P.E.
Professional Engineer No. 60144
City Engineer

SURVEYOR'S CERTIFICATION

Date: ____________

CITY COMMISSION APPROVAL
:
STATE OF FLORIDA,
COUNTY OF POLK
It is hereby certified that this plat has been officially approved for recording and
all offers of dedication accepted by the City Commission of the City of Lake Alfred, Florida,
this _____ Day of _______________, 2022 by Resolution No. _________________.
By: ___________________________________
Jack C. Dearmin, Mayor
Attest: _____________________________
Linda Bourgeois, City Clerk
By: ___________________________________
Ryan Leavengood, City Manager

__________________________________
Justin B. Harris, PSM
Professional Surveyor and Mapper
Florida Surveyor License No. LS 6812
X-Terra Surveying and Mapping, LLC
Florida Business License No. LB 8366

Date: ____________

DEDICATION: (MAJOR REPLAT)
STATE OF FLORIDA,
COUNTY OF POLK

KNOW ALL PERSONS BY THESE PRESENTS, that the undersigned, Leonard D. Watts and Jonnie H. Watts,
authorized agents for the LEONARD D. and JONNIE H. WATTS JOINT REVOCABLE LIVING TRUST, owners
of the lands described hereon has caused to be made, this Major Subdivision Replat Titled “L & J WATTS
SUBDIVISION” and does hereby dedicate said lands as described on this Replat for the purpose
expressed. In accordance with the City of Lake Alfred Unified Land Development Code Section 9.7.3, this
Replat contains eight lots, each lot has frontage on an existing public road, and no new public streets are
needed to serve the lots; no extension of public water or wastewater systems is needed; and no drainage
facilities exist or are created for public dedication or maintenance.
Leonard D. and Jonnie H. Watts
Joint Revocable Living Trust

In witness:

__________________________________
By: ______________________________Witness
Leonard D. Watts
__________________________________
Printed Name
By: _______________________________
Jonnie H. Watts
__________________________________
Witness
__________________________________
Printed Name
ACKNOWLEDGEMENT:
STATE OF FLORIDA
COUNTY OF POLK
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FOUND 4"x4" CONCRETE MONUMENT
NO ID (UNLESS NOTED OTHERWISE)

The foregoing instrument was acknowledged before me by means
c physical
of
presence or
c online notarization, this _____ Day of _______________, 2022 by Leonard D. Watts and Jonnie H.
Watts, authorized agents of the LEONARD D. and JONNIE H. WATTS JOINT REVOCABLE LIVING TRUST.
They are personally known to me or have produced _________________________ as identification.

SET 5/8" IRON ROD WITH CAP
STAMPED "CORNER LB 8366"
aka
CM
ID
LB
ORB
PB
PRM
PSM
R/W
Sq.Ft.

ALSO KNOWN AS
CONCRETE MONUMENT
IDENTIFICATION
LICENSED BUSINESS
OFFICIAL RECORDS BOOK
PLAT BOOK
PERMANENT REFERENCE MARKER
PROFESSIONAL SURVEYOR & MAPPER
RIGHT OF WAY
SQUARE FEET
LOT LINE
SETBACK LINE

_________________________________
Signature - Notary Public, State of Florida

(Affix Notary Seal)
______________________________
Printed Name

1255 SCOTTSLAND DRIVE
LAKELAND, FL 33813
(863) 777-2355
FLORIDA LICENSED SURVEY BUSINESS No. 8366

