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City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, Florida 33850

Phone: (863) 291-5270
Fax: (863) 298-5403
Visit: My Lake Alfred.com

AGENDA
CITY COMMISSION
MONDAY, NOVEMBER 7, 2022
7:30 PM
CITY HALL
Call to Order: Mayor Jack Dearmin
Invocation and Pledge of Allegiance
Roll Call: Linda Bourgeois, City Clerk
City Manager & City Attorney Announcements
Recognition of Citizens: Items that are not on the Agenda
Veterans Day Proclamation
Fire Department Swearing-in Ceremony
Employee Recognitions
Institute of Municipal Elected Officials II – Commissioner Fuller
Presentation:
Florida Department of Transportation – Experiment Station Road
Consent Agenda:
1.) City Commission Meeting Minutes for October 17, 2022
2.) City Commission Announcements
Agenda:
1.) Public Hearing: Ordinance 1500-22: Burton Ranch Annexation
2.) Public Hearing: Ordinance 1501-22: Snyder Properties Annexation
3.) Ordinance 1502-22: Fiscal Year 21.22 Final Budget Amendment
4.) Ordinance 1503-22: The Springs at Lake Alfred CDD
Recess City Commission Meeting / Call to Order CRA Meeting / Roll Call
Consent Agenda:
1.) Community Redevelopment Meeting Minutes for October 3, 2022
Agenda:
1.) CRA Resolution 05-22: Fiscal Year 21.22 Final Budget Amendment
Adjourn CRA Meeting / Reconvene City Commission Meeting
Recognition of Citizens: Please Limit Your Comments to 5 Minutes.
Commissioner Questions and Comments:
Vice Mayor Eden
Commissioner Maultsby
Commissioner Daley
Mayor Dearmin
Commissioner Fuller
Adjourn

The City of Lake Alfred is committed to ensuring website accessibility for people with disabilities. To report an ADA accessibility
issue, request accessibility assistance regarding our website content, or to request a specific electronic format, please contact the
City ADA Coordinator (863) 291-5270. We will make reasonable efforts to accommodate all needs.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
Consent Agenda:
All matters listed under this item are considered to be routine, and action will be taken by one
motion without discussion. If a discussion is requested by a commissioner, that item(s) will be
removed from the Consent Agenda and considered separately.
1.) City Commission Meeting Minutes for October 17, 2022
Attachments:
• Draft Minutes
Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.
2.) City Commission Announcements
Analysis: Each of the meetings/ events scheduled below may constitute a public meeting at
which two or more City Commissioners or Board Members may attend and discuss issues that
may come before the City Commissioners.
DATE

MEETING/ EVENT

LOCATION

TIME

11/10/2022

Planning and Zoning
Board

City Hall

6:00 PM

11/17/22

Code Enforcement
Special Magistrate
Parks and Recreation

City Hall

3:00 PM

City Hall

6:00 PM

City Commission
Meeting

City Hall

7:30 PM

11/17/22
11/21/22

Staff Recommendation: Approve the consent agenda.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022

1.) Public Hearing: Ordinance 1500-22: Burton Ranch Annexation
Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1500-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the City may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of one (1) parcel into the city limits of Lake Alfred. The
property is 0 Highway 557, further described as east of Highway 557, WGTO Tower Road, and
Gum Lake, west of Lake Lowery Road. The applicant is seeking annexation to receive city
services and for the possible development of the properties.
The total area is approximately 240.8± acres. The site is currently developed as a citrus grove.
The property is located in the Green Swamp Area of Critical State Concern (GSACSC) and
contains areas of wetlands and flood zone ‘AE.’ Future development of the annexed site would
be able to extend and connect to the City’s potable water and wastewater lines through the Gum
Lake Development. The Gum Lake development includes a stub-out to the east in anticipation of
the development of the Burton Ranch property.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission.
Staff Recommendation: Approve Ordinance 1500-22 on second and final reading.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
2.) Public Hearing: Ordinance 1501-22: Snyder Properties Annexation
Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1501-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the city may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of five (5) parcels into the city limits of Lake Alfred.
The properties are 620 Creek Road, 0 Evenhouse Road, 0 Experimentation Road, and 0 White
Road, further described as north of Evenhouse Road, east of Creek Road, west of Experiment
Station Road, and southwest of White Road. The applicants are seeking annexation to receive
City services and for the possible development of the properties.
The total area is approximately 28.2± acres. The properties are currently developed vacant with
some areas previously used as a citrus grove. The property contains areas of wetlands and flood
zone ‘AE.’ Four of the five properties are part of a larger property held by the Snyder Family
group, which included 80 acres. The last parcel is the surplus parcel received from the County
(Resolution 17-22). The portions of the Snyder Family properties already in the City have the
Residential Future Land Use and Residential Neighborhood 2 (RN-2). Future development of the
annexed site would be able to extend and connect to the City’s potable water and wastewater
lines from utilities along Evenhouse Road.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission.
Staff Recommendation: Approve Ordinance 1501-22 on second and final reading.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022

3.) Ordinance 1502-22: Fiscal Year 21.22 Final Budget Amendment
Issue: The City Commission will consider an ordinance for the fiscal year 2021/2022 final budget
amendment.
Attachments:
• Ordinance 1502-22 with Exhibit “A”
Analysis: As a part of the closeout process of the previous fiscal year of 2021/2022 the City is
required to submit an amended budget that includes any changes made from the original budget.
These changes can include unanticipated projects, expenses, or revenues that were not included;
or changes to existing line items that did not meet exact revenue or expenditure projections. The
proposed budget adjustment accounts for these changes and rebalances the total budget and
each of the funds.
In summary, there is a $367,000 surplus in the general fund; this is separate from the $633,000
remaining from the ARPA funding. When combined we have a $1,000,000 surplus from the
closeout process within the general fund which can be utilized for the Growers Fertilizer
acquisition ($500,000) and the general government portion of the Southstate Bank acquisition
($160,000). The remaining $340,000 will be kept in general fund reserves to bolster required
reserve allocations and potentially to be allocated to future projects including
renovations/modifications to the Southstate Bank property.
The Enterprise fund experienced a deficit of $12,000 mostly due to expenses that have gone
out this year that we have not received reimbursement for yet including: $95,000 in FEMA
grants for generators and $117,000 from SRF forgiveness on the water plant.
Staff Recommendation: Approve Ordinance 1502-22 on the first reading.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
3.) Ordinance 1503-22: Springs of Lake Alfred CDD
Issue: The applicant, has requested approval of a petition to establish a Community
Development District (CDD).
Attachments:
 Ordinance 1503-22 with CDD Petition
 Staff Report
 Advertisement
Analysis: Meritage Home of Florida, INC. submitted a petition pursuant to Florida Statutes (F.S.)
Chapter 190, requesting the City adopt an ordinance establishing a Community Development
District (CDD) to be known as the Springs of Lake Alfred CDD and designating the land area for
which the district would manage and finance the delivery of basic services. The proposed CDD
site is located north of the intersection of CR 557 and CR 557 A. The land to be served by the
CDD is approximately 471 acres and proposed for 960 single-family lots.
A CDD is an independent special district authorized pursuant to Chapters 189 and 190, Florida
Statutes, as a mechanism to manage and finance basic community development services. A CDD
may issue bond anticipation notes, bonds, and levy and assess ad valorem taxes. The future
residents and/or owners of land within the CDD then make the payments with revenue gained by
the levy of special assessments and ad valorem taxes (CDDs are held to a three-mill cap) to retire
the bonds and to pay the operating expenses of the CDD. A disclosure statement must be
furnished to all buyers, and contracts for the sale of property within the CDD must contain
information about the CDD.
CDDs less than 2,500 acres in size are created by counties or municipalities through ordinances,
which provide for general and special powers for public improvements and community facilities.
Additional special powers may be conferred to a CDD for parks, recreation, fire prevention,
schools, security, mosquito control, and waste collection and disposal. Once established, a CDD
is a public agency and, therefore, is subject to financial disclosure, accountability, ethical
practices, and the Sunshine Law requirements, which apply to governmental entities.
Prior to acting on an ordinance for a petition regarding the establishment of a CDD. The City
Commission must make a fair and informed policy decision in making its determination to grant
or deny a petition. The City Commission must consider:
• Whether the contents of the petition satisfy the requirements in Section 190.005(2)a F.S.
• Whether the petitioner satisfies the notice and public hearing requirements of Section
190.005(2)b F.S.
• The six statutory factors listed in Section 190.005(1)(e) F.S.
• The record of the public hearing
The applicant has also agreed to file a Petitioner’s Agreement to establish rights and obligations
of the City, Petitioner, and any successors-in-interest. The agreement addresses:
•
•
•

Enhanced Entry Feature
Landscape enhancements
Open Space, Passive Parks, and Dog Park

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
•
•
•
•

Multimodal Corridor with fitness stations
Utility Extensions
Right-of-Way Maintenance
Amenity Center – enclosed clubhouse, restrooms, pool, playground, mail center, and trail.

If approved on first reading, the proposed Ordinance will be presented for second and final reading
on November 21, 2022. A public hearing on the petition is also scheduled for November 21, 2022.
Staff recommendation: Pleasure of the Commission.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
CRA Consent Agenda
1.) Community Redevelopment Agency Meeting Minutes for October 3, 2022.
Attachments:
•

Draft Minutes for October 3, 2022

Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.
Staff Recommendation: Approve the Consent Agenda.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
CRA Agenda
1.) CRA Resolution 05-22: Fiscal Year 21.22 Final Budget Amendment
Issue: The Community Redevelopment Agency will consider a resolution for the fiscal year
2021/2022 final budget amendment.
Attachments:
• Resolution 05-22 with Exhibit
Analysis: As a part of the closeout process of the previous fiscal year of 2021/2022 the City is
required to submit an amended budget that includes any changes made from the original budget.
These changes can include unanticipated projects, expenses, or revenues that were not included;
or changes to existing line items that did not meet exact revenue or expenditure projections. The
proposed budget adjustment accounts for these changes and rebalances the total budget and
each of the funds.
Substantive changes to the CRA Budget include:
 $50,000 carry over to fund the ongoing residential façade improvements.
 $36,000 coming from reserves to pay for Phase 1 Central Park improvements carried
over and completed in the current fiscal year.
Staff Recommendation: Approve CRA Resolution 05-22.

City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, Florida 33850

Phone: (863) 291-5270
Visit: My Lake Alfred.com
AGENDA
CITY COMMISSION
MONDAY, NOVEMBER 7, 2022
7:30 PM
CITY HALL

Call to Order: Mayor Jack Dearmin
Invocation and Pledge of Allegiance
Roll Call: Linda Bourgeois, City Clerk
City Manager & City Attorney Announcements
Recognition of Citizens: Items that are not on the Agenda
Veterans Day Proclamation
Swearing-in Ceremony (Police & Fire)
Employee Recognitions
Presentation:
Florida Department of Transportation – Experiment Station Road
Consent Agenda:
1.) City Commission Meeting Minutes for October 17, 2022
2.) City Commission Announcements
Agenda:
1.) Public Hearing: Ordinance 1500-22: Burton Ranch Annexation
2.) Public Hearing: Ordinance 1501-22: Snyder Properties Annexation
3.) Ordinance 1502-22: Fiscal Year 21.22 Final Budget Amendment
4.) Ordinance 1503-22: The Springs at Lake Alfred CDD
Recess City Commission Meeting / Call to Order CRA Meeting / Roll Call
Consent Agenda:
1.) Community Redevelopment Meeting Minutes for October 3, 2022
Agenda:
1.) CRA Resolution 05-22: Fiscal Year 21.22 Final Budget Amendment
Adjourn CRA Meeting / Reconvene City Commission Meeting
Recognition of Citizens: Please Limit Your Comments to 5 Minutes.
Commissioner Questions and Comments:
Vice Mayor Eden
Commissioner Maultsby
Commissioner Daley
Mayor Dearmin
Commissioner Fuller
Adjourn
The City of Lake Alfred is committed to ensuring accessibility for persons with disabilities. To report an ADA accessibility issue,
request accessibility assistance, or request a specific format of materials, please contact the City’s ADA Coordinator Linda
Bourgeois at (863) 291-5270 ext. 106 or email ADA@mylakealfred.com.

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
Consent Agenda:
All matters listed under this item are considered to be routine, and action will be taken by one
motion without discussion. If a discussion is requested by a commissioner, that item(s) will be
removed from the Consent Agenda and considered separately.
1.) City Commission Meeting Minutes for October 17, 2022
Attachments:
• Draft Minutes
Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.
2.) City Commission Announcements
Analysis: Each of the meetings/ events scheduled below may constitute a public meeting at
which two or more City Commissioners or Board Members may attend and discuss issues that
may come before the City Commissioners.
DATE

MEETING/ EVENT

LOCATION

TIME

11/10/22

Planning and Zoning
Board

City Hall

6:00 PM

11/17/22

Code Enforcement
Special Magistrate
Parks and Recreation

City Hall

3:00 PM

City Hall

6:00 PM

City Commission
Meeting

City Hall

7:30 PM

11/17/22
11/21/22

Staff Recommendation: Approve the consent agenda.

MINUTES
CITY COMMISSION
MONDAY, OCTOBER 17, 2022
7:30 PM
CITY HALL
Call to Order: Mayor Jack Dearmin called the City Commission meeting to order at 7:30 p.m. in
the City Commission Chambers located at 120 E. Pomelo Street, Lake Alfred, Fl. 33850.
Invocation and Pledge of Allegiance: Pastor Kimberly DuBreuil of the First United Methodist
Church of Lake Alfred provided the invocation and Mayor Dearmin led the Pledge of Allegiance.
Roll Call: City Clerk Linda Bourgeois
City Commissioners in attendance: Mayor Jack Dearmin, Vice Mayor Brent Eden,
Commissioner Mac Fuller, Commissioner Nancy Daley, and Commissioner Albertus Maultsby.
Staff in attendance: City Manager Ryan Leavengood, City Attorney Seth Claytor, Finance
Director Amber Deaton, Public Works Director John Deaton, Community Development Director
Amee Bailey, Police Chief Art Bodenheimer, and Fire Chief Robert Turner.
City Manager Leavengood announced on Wednesday, October 19th the City will be celebrating
with Wallace Nix on his retirement. The luncheon will be in City Hall from 11:30 AM- 1:30 PM. He
continued and announced that on Friday, October 28, 2022, the Ridge Art Reception will be held
in City Hall beginning at 5:30 PM. He said the leadership team from Discovery Academy had
visited City Hall, the Fire Department, and the Police Department and he thanked them for coming.
City Attorney Claytor said he remained grateful to represent the great City of Lake Alfred.
Recognition of Citizens
There were none.
Mayor Dearmin read the Community Planning Month Proclamation into the record, and it was
accepted by Community Development Director Bailey.
Community Development Director Bailey said it is a pleasure to come to a smaller city from
the County and be able to see something from the beginning planning stages all the way through
to opening the doors for business or a residential neighborhood for our citizens. It’s in my heart.
She said she tries to be an advocate for all our citizens and our customers. The goal is to build a
community that is enjoyable for our citizens. She concluded by saying she is glad to be here and
do that as a part of Lake Alfred. Thank you.
Mayor Dearmin turned the next presentation over to City Manager Leavengood for the thirty-five
years of service recognition of Police Chief Art Bodenheimer.
City Manager Leavengood said he had the pleasure tonight of presenting a service award to
someone who first turned in their application for employment on November 10, 1986, as an
Auxiliary Police Officer. Art Bodenheimer. He was hired full-time on October 12, 1987, as a
Police Officer at an annual salary of $13,500. He served as a Canine Officer and was promoted
to Corporal in 1994, Sargent in 1999, and Lieutenant in 2000. He has served as the City of Lake
Alfred’s Police Chief since 2004. He continued and said his personnel file is filled with letters of
City Commission Meeting

October 17, 2022

Page 1 of 14

commendation spanning over three decades, and he has provided outstanding leadership to not
only the Police Department but also outstanding service in our community and our schools. This
individual has taken Commissioner Daley’s no-retirement policy very seriously. At this time, let’s
recognize Police Chief Art Bodenheimer’s thirty-five years of service with the City of Lake Alfred.
Chief Bodenheimer said every time we do one of these, Ryan comes up with stuff that he has
forgotten and including his first employment application he had forgotten about. He said you can’t
do this without God, family, city manager, city commission, and our citizens. Thank you so much.
He introduced his family: daughter Leslie, grandson Caden, daughter Laura, and his wife Pam.
City Manager Leavengood said in addition to his years of service we would also like to take this
time to recognize based on an eyewitness account of a very peculiar event.
A Youtube audio was played which was made by Horst Caspari of 580 N. Echo Drive. It was titled
“Lake Alfred Cowboy of the Year 2022”. Mr. Caspari shared a story about the Police Chief saying
he has known him for very many years. He said his wife had called him one morning and there
were a bunch of cows in the road and the Police Chief drove up and was shaking his head. He
said they came from a 3-foot-wide fence at the neighbors, and so he asked him how are you going
to do this? Chief Bodenheimer said you just watch me and then started saying “Come on Mama”
and he must have said that one thousand times while he corralled the cows back onto the
property. He said to the Police Chief life is short and concluded by saying Come on Mama.
Mayor Dearmin introduced Public Works Director Deaton to present the five-year service
recognition award to Derrick Eady. He said Derrick has been with the city for 5 years and is one
of our sanitation drivers. Derrick is one of the drivers that have been working Saturdays and
Sundays to pick up the storm debris. He said he is a very dependable employee who cares about
the service he gives to our residents and is always helping him with ways to improve the service
we provide. He concluded by saying he is proud to give Derrick his 5-year recognition and is glad
to have him on our staff.
Public Works Director Deaton presented Steven Magly with the Employee of the 3rd Quarter
Award. He said Steven is our employee of the quarter and has worked hard to get this award. He
works in the Utilities Department repairing leaks, lift stations, and anything else that we need to
be done. He said through his hard work and accomplishments, I am proud to present him with
this award. He received a $75.00 resident-donated gift card and a day off with pay. He concluded
by saying he knows he will keep up the good work. Congratulations.
Mayor Dearmin presented the Consent Agenda for consideration.
Consent Agenda:
1.) City Commission Meeting Minutes for October 3, 2022
2.) City Commission Announcements
Commissioner Daley made a motion to approve the consent agenda. The motion was seconded
by Vice Mayor Eden. The motion was unanimously approved.
Mayor Dearmin presented the first business item.
1.) Public Hearing: Ordinance 1498-22: Comp Plan Amendment: Capital Improvement Program
and 10-Year Facility Plan
City Commission Meeting

October 17, 2022

Page 2 of 14

City Attorney Claytor read the title of Ordinance 1498-22 into the record.
City Manager Leavengood read the analysis into the record. He said the city maintains a fiveyear Capital Improvement Program (CIP) which is updated and adopted through the annual
budget process each year. A capital improvement program is also an element of the City’s
comprehensive plan. Periodically, the city updates the comprehensive plan to reflect the updates
in the CIP which have taken place through the budget process.
Additionally, a 10-year Facility Plan is included in the proposed amendment. Due to the largescale growth expected, there are significant implications for large-scale and long-term capital
improvements and facility needs. The creation of a 10-year “Facility Plan” is designed to provide
focus and clarity on the large-scale ($250,000+), long-term (10 years) needs in addition to the
regular CIP. The inclusion of the ten-year facilities plan provides another layer in the budget
process and allows for a better planning and forecasting tool.
The proposed ordinance updates the CIP element within the comprehensive plan to be identical
to the CIP and 10-year Facility Plan adopted as a part of the FY 22/23 Annual Budget. Having
projects identified in the comp plan’s CIP and 10-Year Facility Plan can be a positive factor when
attempting to secure grant funding through state programs.
On Thursday, September 15, 2022, the Planning Board held a public hearing on the proposed
Comprehensive Plan Amendment and unanimously voted (5:0) to provide a recommendation of
approval with modifications to the 10-Year Facility Plan to the Lake Alfred City Commission. The
recommended modifications were to move up in priority the community center and the library
expansion along with the addition of adding bicycle paths in the document.
The approved facility plan is just a plan, project execution will largely be dependent upon available
funds, especially in recreation (since we do not utilize debt service in the general fund). The library
expansion and community center were placed on the plan relative to their required funding
amounts. If additional funds become available on a faster timeline staff will look to advance more
expensive projects (i.e., Library Expansion, Community Center). The primary importance of the
plan is having a project identified so that it can be accounted for in impact fees and be eligible for
grant funding rather than its respective timeline.
The CIP amendment will be transmitted to the Department of Economic Opportunity after the
second reading as a courtesy notification.
He concluded by saying the staff recommendation was for approval of 1498-22 on the second
and final reading.
Commissioner Daley commented she appreciated the Planning and Zoning Board for their
recommendation regarding the bicycle paths and asked if the paths could be integrated into the
Transportation Master Plan.
City Manager Leavengood replied yes and explained they would be looking at key corridors and
working with the County for potential spur paths.
Mayor Dearmin said he was proud of our city and said ten years looks like a long way off but
said it is not.
Mayor Dearmin opened the public hearing, and seeing no one, he closed the public hearing.
City Commission Meeting
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Commissioner Fuller made a motion to approve Ordinance 1498-22 on the second and final
reading. The motion was seconded by Vice Mayor Eden. The motion was unanimously approved.
Mayor Dearmin introduced Ordinance 1499-22 on the second and final reading.
City Attorney Claytor read the title of Ordinance 1499-22 into the record.
City Manager Leavengood read the analysis into the record. The city maintains two defined
benefit retirement systems for its employees separated into the General Retirement and Police &
Fire Retirement systems. Each system has its pension board that acts as a Board of Trustees
that retains its attorneys and financial advisors to ensure the health of the systems. In addition,
they are in place to ensure the pensions are compliant with IRS standards and other applicable
laws.
The proposed ordinance closes the General Employee pension to new employees effective on
January 1, 2023. General employees hired on or after January 1st, 2023, will be enrolled in a
defined contribution plan through the Florida League of Cities. A detailed report is attached to this
item that was transmitted to the City Commission in 2021 explaining the detailed rationale behind
the proposed closure. Substantive elements include:
•

•
•

Lack of employees benefiting from the system (fewer than 10% of employees in the last
ten years have vested in the plan).
o Not a substantive recruitment tool or we’d have a much higher retention rate
(Current pay and benefits and the state of the overall job market has a much larger
impact on recruitment and retention).
Pensions not inflation adjusted.
City responsible for administrative costs and unfunded liability which can grow
exponentially based on market returns and increased tenure.
o If 10% of employees vesting in the plan causes a 15% contribution of payroll
requirement by the city what will happen if 20%, 30%, or 40% of employees vest?
City contributions could grow to 30%, 45%, and 60% of payroll.
o Larger, more mature organizations have all experienced this and have had to make
drastic cuts or closures to their pensions as a result.

In summary, we are providing a benefit at a significant cost, which presents an even larger liability
and does not have a substantive impact on recruitment or retention that will turn into a massive
and unsustainable liability if we do improve longer-term tenure.
The proposed defined contribution plan that will replace the general employee pension will be a
10% contribution to a 401(a) with a 5-year graduated vesting schedule and up to a 5% match to
a 457(b) plan. This amount is equivalent to the City’s current contribution to the defined benefit
plan and will provide several long-term benefits to employees and the city including:
• Providing a generous defined contribution (15%) that a much larger percentage of
employees will benefit from due to the shorter vesting period.
• Act as a recruitment tool and retention tool as the contribution rate is higher than most
other public employers.
• Long-tenured employees will be able to fund a full retirement that is similar in value to
the defined benefit system but that is inflation resistant due to continuing investment
City Commission Meeting
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•
•

returns following separation and additionally have a lump sum value that can be passed
on in their estate.
Shorter tenured employees will be able to roll over investments to their next employer
instead of having a frozen benefit that does not grow previous to retirement.
Eventually will remove the administrative costs and liability to the City associated with
market returns.
o Remove the unsustainable
o liability of retaining more employees to vesting in the defined benefit system.

The proposed ordinance has no financial impact on the plan.
He said the staff recommendation is the approval of Ordinance 1499-22 on the second and final
reading.
Commissioner Daley said it looks great and it is a win-win situation but is there a reason why
we won’t consider closing the Police and Fire Pension fund as well?
City Manager Leavengood said the Police and Fire system is a different animal. Most other
public employers maintain a defined benefit system for Police and Fire, and it is very much
expected whereas in the General Employee System the 401 pretty much dominates. He explained
the differences between a higher multiplier, and the age of retirement, and then said we have
looked at it. He spoke about the mindset, the expectation, and the goal of preserving that system
going forward. He shared we are 100% funded even with the current market conditions and we
want to preserve that, not only with our current employees but with our future employees as well.
If they ever wanted to go to this type of system, we would certainly evaluate it, but he senses
there is not an appetite for that at this time.
Commissioner Daley asked if an employee leaves before they are fully vested would the
employee get back what they contributed?
City Manager Leavengood said this is a one-time offer for the current employees in the pension
plan, for those that want to roll over can roll over their actuarially equivalent into the 401 and they
are fully vested if they make that decision. For the new employee, there will be a vesting schedule
tied to it, so if you leave before vestment, the employee will keep whatever percentage the account
is at of the City’s portion of the contribution, however, they will keep 100% of their own
contributions. The City’s portion of the money is what is tied to the vesting schedule.
Commissioner Maultsby asked about the costs to the city.
City Manager Leavengood said everything has a cost and explained the city is currently putting
about 15% into the current pension plan and that amount is probably going to go up due to the
poor investment returns we have had. We will pay as we go but we won’t be paying the liability of
the pension. In the long run, it will be a benefit to the city because we won’t have the administrative
costs and we won’t be on the hook for the liability.
Mayor Dearmin opened the public hearing, and seeing no one, he closed the public hearing.
Commissioner Maultsby made a motion to approve Ordinance 1499-22 to close the General
Employee Pension Plan on the second and final reading. The motion was seconded by Vice
Mayor Eden. The motion was unanimously approved.
City Commission Meeting
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Mayor Dearmin introduced the next item of business.
3.) Ordinance 1500-22: Burton Ranch Annexation
City Attorney Claytor read the title of Ordinance 1500-22 into the record.
City Manager Leavengood read the analysis into the record. Pursuant to Florida Statutes
Chapter 171, the city may consider the annexation of unincorporated areas of a county that are
contiguous to the municipality, compact, and will not create an enclave. The applicant has
submitted to the City voluntary annexation petitions under Chapter 171.044 to request the
annexation of one (1) parcel into the city limits of Lake Alfred. The property is 0 Highway 557,
further described as east of Highway 557, WGTO Tower Road, and Gum Lake, west of Lake
Lowery Road. The applicant is seeking annexation to receive city services and for the possible
development of the properties.
The total area is approximately 240.8± acres. The site is currently developed as a citrus grove.
The property is located in the Green Swamp Area of Critical State Concern (GSACSC) and
contains areas of wetlands and flood zone ‘AE.’ Future development of the annexed site would
be able to extend and connect to the City’s potable water and wastewater lines through the Gum
Lake Development. The Gum Lake development includes a stub-out to the east in anticipation of
the development of the Burton Ranch property.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
He concluded and said the staff was recommending approval of Ordinance 1500-22.
Commissioner Maultsby said he tried to find the property and then asked if this would come out
to Lake Lowery Road.
City Manager Leavengood spoke about the potential to build new roads and referred to the
Transportation Master Plan.
Community Development Director Bailey spoke about building a new collector road through
Gum Lake Road to CR 557.
A discussion ensued about the easements, the stub-outs in the residential developments, and
other potential connections for connectivity eventually to Lake Lowery Road. Further discussion
surrounded if there were any other annexation petitions in the area and that the city has been
working on annexation petitions that would take us all the way to the other side of I-4.
Commissioner Daley asked if the plan was not to make everyone go through the WGTO Tower
road.
Community Development Director Bailey said that road was a sub-par width for a collector
road and spoke about the potential to make Lake Gum Road the collector road. She explained
that it was easier to build on virgin land versus acquire and remodel an existing subpar road.
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City Manager Leavengood said the city would be sensitive to the residents that live on the road.
Community Development Director Bailey said once the connectivity is in place the residents
will want the connectivity and it will be a win-win situation. Our goal is to be thoughtful about
connectivity.
Mayor Dearmin said he would like for us to be cognizant of the residents.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Maultsby made a motion to approve Ordinance 1500-22 for the Burton Ranch
Annexation on the first reading. The motion was seconded by Vice Mayor Eden. The motion was
unanimously approved.
Mayor Dearmin introduced the next business item for consideration.
4.) Ordinance 1501-22: Snyder Properties Annexation
City Attorney Claytor read the title of Ordinance 1501-22 into the record.
City Manager Leavengood read the analysis into the record. He said pursuant to Florida Statutes
Chapter 171, the city may consider the annexation of unincorporated areas of a county that are
contiguous to the municipality, compact in nature, and will not create an enclave. The applicant
has submitted to the City voluntary annexation petitions under Chapter 171.044 to request the
annexation of five (5) parcels into the city limits of Lake Alfred. The properties are 620 Creek
Road, 0 Evenhouse Road, 0 Experimentation Road, and 0 White Road, further described as north
of Evenhouse Road, east of Creek Road, west of Experiment Station Road, and southwest of
White Road. The applicants are seeking annexation to receive City services and for the possible
development of the properties.
The total area is approximately 28.2± acres. The properties are currently developed vacant with
some areas previously used as a citrus grove. The property contains areas of wetlands and flood
zone ‘AE.’ Four of the five properties are part of a larger property held by the Snyder Family
group, which included 80 acres. The last parcel is the surplus parcel received from the County
(Resolution 17-22). The portions of the Snyder Family properties already in the City have the
Residential Future Land Use and Residential Neighborhood 2 (RN-2). Future development of the
annexed site would be able to extend and connect to the City’s potable water and wastewater
lines from utilities along Evenhouse Road.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
He said the staff recommendation was for approval of Ordinance 1501-22 on the first reading.
Mayor Dearmin requested for the city staff to review the city limits in the area as shown on the
map that was presented.
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A brief discussion ensued about this area after annexation would be reducing an enclave already
in the city.
City Attorney Claytor said not only does it reduce the size of an existing enclave, but also for
the purposes of municipal annexation, a county enclave will not operate to preclude annexation
within the city’s boundaries. If we are annexing property into the city and it creates a county
enclave and not a municipal enclave, then you can still annex that property. In this instance, you
are not only reducing an enclave, but the creation of a county enclave is not a preclusion or
exclusion to bring the property into the corporate limits of the municipality.
Community Development Director Bailey said the Snyder Properties owns other properties in
the area with some of the property in and some of the property out of the city limits. They want to
bring all their property in so we can do a comprehensive review of all of their property for the
development.
Commissioner Maultsby asked if this area was for cattle or if was it mostly orange groves.
Community Development Director Bailey said it was mostly vacant pasture-type land with
some wetlands and that the cattle were in the county enclave. She concluded by directing them
on how to get to the property by driving.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Fuller made a motion to approve Ordinance 1501-22 for the annexation of
Snyder Properties on the first reading. The motion was seconded by Commissioner Daley. The
motion was unanimously approved.
Mayor Dearmin introduced the next business item for consideration.
5.) Resolution 19-22: Interfund Transfer Loan
City Attorney Claytor read the title of Resolution 19-22 into the record.
City Manager Leavengood read the analysis into the record. He said the city of lake Alfred
received approximately $3.1 million in funding from the American Rescue Plan Act (ARPA). The
city has opted to utilize the full amount for “revenue recovery” which effectively frees up the use
of the funding. Ideally, these funds would be invested into the general fund projects since the
general fund is typically tighter in funding applications.
The City currently has several growth-related utility projects that need to be completed in the next
few years including Phase 2 of the CR 557 Sewer Force Main Bypass ($1.5 million), Buena Vista
Master Lift Station Upgrade ($2 million), and George Road Sewer Force Main ($200,000) which
total approximately $3.7 million dollars in project needs.
We have approximately $1.4 million in wastewater connection fees available to fund these
projects resulting in a shortfall of $2.3 million. As these projects are growth-related, we will
eventually receive connection charges from future growth that will pay for these improvements.
Normally, this would require us to go out and make a short-term debt obligation with a bank.
However, with the available surplus funds in the general fund due to ARPA city staff is proposing
to loan $2.5 million from the general fund to the enterprise in order to fund these projects. As
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wastewater connection fees are collected the enterprise fund can repay the loan to the general
fund.
The proposed loan is on a ten-year repayment schedule at a 3.75% interest rate. The rate is lower
than we would receive through private financing and the general fund receives a steady $300,000
per year in repayment for the next ten years which we can use to augment projects in parks and
recreation, complete streets, or other capital projects and purchases. This results in a win for both
funds and the City overall.
He concluded by saying the staff was recommending approval of Resolution 19-22.
Commissioner Fuller asked if the 3.75% interest rate on a 10-year repayment schedule would
change if the city saw a significant increase in available money at a higher rate. Is the city going
to change that?
City Manager Leavengood said no. The city did not want to do a variable rate loan and said the
3.75% is lower and if we went to a bank, we would be paying into a 4-5% rate range. The 3.75%
is an honest nod and we do accrue about $500,000 in interest over the repayment period which
will provide us with some inflation protection. It takes care of our immediate needs in the enterprise
fund and an extra $300,000 per year, he thinks, is better than a lump sum of 2.5M. We can then
augment different projects each year and the safe fall that is built into this so that we can give
forbearance on our own loan if we need to. It is a very flexible mechanism and the 3.75% is a
good win for the General Fund and a good win for the Enterprise Fund and we do get some
inflation protection with that.
Vice Mayor Eden said it is neat we can do this and then asked the City Attorney if this was all
legitimate.
City Attorney Claytor said the City Manager is on the cutting edge of a lot of the policies he
implements. He said we did vet this resolution through outside counsel as well and we got some
minor revisions to it that added some flexibility aspects to the resolution and the policy that is
being implemented. Hats off to the City Manager.
City Manager Leavengood said he also worked with the City Auditor when drafting the
resolution, so he is aware of this mechanism. We are above board and crossed the “t”s and dotted
the “i”s.
Vice Mayor Eden asked what the likelihood of us paying us back to do those projects we have
talked about was.
City Manager Leavengood said we would have enough with our rainy-day fund in utilities and
this one is strictly for wastewater. By doing this we can get over the finish line and then through
the repayment process, if things go according to plan, we will have $300,000 extra per year to
spend on capital, not reoccurring expenses, for parks and recreation projects, bicycle paths, put
in funds towards a fire engine replacement. This provides us with a lot of flexibility to augment
projects.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
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Vice Mayor Eden made a motion to approve Resolution 19-22. The motion was seconded by
Commissioner Fuller. The motion was unanimously approved.
Mayor Dearmin presented the next business item for consideration.
6.) Resolution 20-22: General Employee-Defined Contribution Retirement Plan
City Attorney Claytor read the title of Resolution 20-22 into the record.
City Manager Leavengood read the analysis into the record. He said the proposed resolution
adopts the framework and substantive provisions for the City’s defined contribution retirement
plan for new general employees and for those existing general employees that elected to roll over
from the City’s defined benefit retirement system.
The proposed resolution establishes the defined contribution plan for general employees as a
10% of total salary contribution to a 401(a) program. The 401(a) is designed for governmental
employers and is similar to a 401(k) in the private sector. The city will also equally match up to
5% of an employee’s contribution into the 401(a) plan. The employee will vest in the City’s
contributions and associated investment returns based upon the following 5-year schedule:
After two years: 25% vested
After three years: 50% vested
After four years: 75% vested
After five years: 100% vested
He concluded by saying the staff was recommending approval for Resolution 20-22.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Daley made a motion to approve Resolution 20-22 establishing the General
Employee Defined Contribution Retirement Plan. The motion was seconded by Commissioner
Fuller. The motion was unanimously approved.
Mayor Dearmin presented the next business item for consideration.
7.) Resolution 21-22: Silverlake Phase 1 Final Plat with Performance Bond
City Attorney Claytor read the title of Resolution 21-22 into the record.
City Manager Leavengood read the analysis into the record. He said the applicant, Pulte Homes,
LLC., has requested approval of a final plat for phase 1 of the Silverlake subdivision. The
approximately 62± acre subdivision is located west of County Road 557 at the intersection of
WGTO Tower Road. The subdivision was developed utilizing the master-planned community
(cluster) provision within the Green Swamp Area of State Concern. The development includes
6.5± acres of wetlands and 18.4± acres of open space. Phase 1 includes 214 lots at a density of
3.89 units/developable acres. The construction plans were approved by the City on July 15, 2022.
The city received all state permits, and the site is under construction.
The staff has worked with the applicant to ensure conformance with the Unified Land
Development Code (ULDC. The plat requirements have been verified by the city staff and
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consulting City Attorney, Engineer, and Surveyor. The developer has submitted the infrastructure
estimates for completion of the infrastructure and has provided a performance bond in the amount
of 120% of the engineer’s certified cost for all remaining improvements to be constructed, or
$7,052,680.02. Acceptance of the plat allows for recording and the subdivision and creation of
lots without the acceptance of the dedication. Infrastructure dedications will be accepted at the
time of final completion.
He concluded by saying the staff recommendation was for approval of Resolution 21-22.
Commissioner Daley asked if Phase I was the sixty-two acres and the answer was yes as shared
by the Community Development Director.
Commissioner Maultsby asked when the construction would begin, and Community
Development Director Bailey said this final plat creates the parcels so they can begin selling lots.
A brief discussion ensued regarding the berms were a feature of the City Commission feedback
when rewriting the Unified Land Development Code for development along County Road 557 and
557A, the residential lots would be behind the berms, and the ability to still see the houses when
traveling these roads.
Mayor Dearmin asked if this was for 214 lots and it was stated yes, this was the first phase of a
~470-unit development.
Commissioner Daley asked about the community center and wanted to know if it was planned
in this phase. The reply was yes.
A discussion ensued regarding the connection access points to the development, the developers
having a fair share portion for the Old Lake Alfred Road improvements, the county having the
right-of-way on Old Lake Alfred Road, and the city working with the county for them to improve
the road. Further discussion surrounded that as development occurs it helps to push the plans up
quicker for the roadway improvements and that the city is already having conversations with the
county regarding improvements to the road.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Maultsby made a motion to approve Resolution 21-22 accepting the Silverlake
Phase 1 Final Plat with Performance Bond. The motion was seconded by Commissioner Fuller.
The motion was unanimously approved.
Mayor Dearmin presented the next business item for consideration.
7.) Resolution 22-22: L&J Watts Major Replat
City Attorney Claytor read the title of Resolution 22-22 into the record.
City Manager Leavengood read the analysis into the record. He said the applicant, SouthState
Bank N.A., has requested administrative approval of a minor subdivision replat titled L & J Watts
Subdivision. The replat includes portions of the Boley’s Subdivision originally plated in 1925 and
then replated in 1929. The area considered in this replat was an original plat with 25 lots located
on the north and south side of Pierce St. east of Ramona Ave, and west of Lakeview Blvd. The
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lots were between 50-80’ wide. The replat creates 9 12 larger lots ranging from 92 – 320’ wide.
The replat generally merges 2-3 lots together with one larger lot that consists of nine (9) of the
previous lots.
The new lots meet the requirements of the zoning district (VRN) and have been reviewed by staff,
the consulting engineer, and the City Attorney’s office. Section 9.7.3 H of the Unified Land
Development Code (ULDC) establishes an administrative review and approval process for major
subdivision replats.
He concluded by saying the staff recommendation was for approval of Resolution 22-22.
Commissioner Daley asked for clarification in the analysis of the twelve lots. It was determined
it was a typographical error and the analysis should have read nine lots. This will be corrected in
the record copy of the agenda.
City Manager Leavengood said for the record, there were amendments to the Resolution body
by the City Attorney which were provided to the City Commission this evening.
Commissioner Fuller made a motion to approve Resolution 22-22 approving the L&J Watts
Major Replat. The motion was seconded by Vice Mayor Eden. The motion was unanimously
approved.
Recognition of Citizens
There were none.
Commissioner Questions and Comments:
Commissioner Fuller congratulated the award recipients and thanked the management. He
addressed Chief Bodenheimer and thanked him for his service and reputation. He went on to thank
the first responders and the fire department staff. It is a pleasure to work with a great group of people
who make our job a lot simpler. He said he enjoyed working with the leadership group and said the
City Manager was an exceptionally proud dad. He was proud of the students saying they handled
themselves well. Thank you.
Vice Mayor Eden concurred with Commissioner Fuller’s comments. He thanked the Chief of Police
and Fire Chief. He asked Art what the chances were of having him for another thirty-five years.
Chief Bodenheimer said his wife had told Commissioner Daley she had a bone to pick with her since
she is the one that keeps saying you can’t retire.
Vice Mayor Eden said he asked because in the four years he has been on the City Commission we
are on our third fire chief so we can’t have you go anywhere.
Chief Bodenheimer said he was not going anywhere yet.
Commissioner Daley shared her first experience meeting Art. She said a coach was removed from
the field leaving the players without a coach and he got down out of the bleachers stepped on the field
and continued to coach those players until the end of the season.
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Commissioner Maultsby asked about the Government Center address and City Manager
Leavengood said it was a rare admission of defeat. He continued and said the post office’s legal
department would not even put an official response in writing. There has been a lot of frustration and
they are not equipped for flexibility. They are not going to do it. Commissioner Maultsby then asked
about the Growers Fertilizer and City Manager Leavengood said it is still in progress and he will set a
meeting with them soon.
Commissioner Daley said she was sad to miss the civics class because she usually comes to that.
She had to attend the MPO Alliance meeting, and that same day was the policy meeting, so she was
able to listen to that in the car on the way home. She said she also had attended the Polk County
Transportation Planning Organization meeting (TPO) and shared her experience with a presentation
from County Director Jay Jarvis regarding the CR557 improvements. She asked him when he gets to
the end of the road in Lake Alfred what was going to happen to the intersection, and he answered that
he would have to work with the Florida Department of Transportation (FDOT) on that however they
have removed it from their workplan. She said the reason the TPO exists is that we let each other
know what we are doing. For them to spend 120M to widen the road and have it end at a one-lane
intersection with a turn lane doesn’t make any sense. She recommended having the FDOT put it back
into the work program and requested a resolution of support also from the city. She said then the TPO
can pass a resolution and the county so we can send them to the FDOT, our representatives, and
start explaining we can’t have this bottleneck in our town. She said she doesn’t see how they can do
that.
City Manager Leavengood said we could do that and bring it back before the end of the year and he
would provide an update on it as well. He explained that FDOT had an error in their budget calculation
and lost a lot of funding that they had to reallocate to road surfacing, so they had to cannibalize a
portion of their work plan to meet their budget constraints. We are working on it from the staff side with
representation from the elected officials a resolution would not hurt. The County Manager and Ryan
Kordek of the TPO are aware that there will not be value out of that project until that intersection is
solved. Larger than the intersection, they must know what they are doing in Downtown Lake Alfred
with the lane repurposing project. We have been advocating not only for the intersection but a PD&E
study for the downtown corridor section in Lake Alfred. They won’t get their money’s worth until that is
resolved. Most roads live and die at the intersections.
Commissioner Daley shared that she and the City Manager will be attending the Safe Streets Summit
on November 3, 2022.
Vice Mayor Eden asked about the allocation for the intersection before they took it out of the work
plan.
Community Development Director Bailey clarified that on the CR557 project they extended the
project so that they come to US Highway 17/92. What the county does not want to commit to is a
complete redesign of the intersection. The road will be coming to the intersection as a two-lane road
in each direction. They don’t want to make the turn lanes as a part of that improvement. They will cross
the railroad tracks and make those improvements and that was the deal they made with the FDOT. It
creates huge hurdles because it makes it federalized with different design standards. That was the
compromise, so they didn’t have two lanes taper to one then back to two, and then three. Secondly,
the entire lane repurposing project is what got removed from the FDOT work plan. Anything that was
not started was the first to go so since we were not in the design or construction phase, we were an
easy target. What we had in the work plan was design. We are working diligently with them to get it
back in. We are emphasized because we are a pilot project for the repurposing of State Roads that
go through the cities as one-way pairs for reconverting back to two-way traffic. Our project is important
to FDOT we were just an easy target since we were going into the design phase.
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Commissioner Daley asked if there was anything we could do as a city from the federal standpoint
and mentioned a conference that had a speaker about the American Rescue Plan Act funding.
Community Development Director Bailey said that was the funding that was prioritized for utility
projects.
A discussion ensued regarding the design phase being millions of dollars, it not being in our budgeting
arena, the City of Cape Coral with their billion-dollar budget for a PD&E plan, creating the
Transportation Master Plan, expanding revenue for local matches, and going after those federal grant
opportunities. Further discussion was that the Community Development Director was the Chair of the
Technical Advisory Committee, and our city representatives are embedded in the organizations to
bring home success for the City of Lake Alfred.
Commissioner Fuller said at the Ridge League of Cities Dinner Commissioner Daley was recognized
as one of the former Mayors that had skied at Cypress Gardens. They are having their 100th
Anniversary.
Commissioner Daley shared the upcoming schedule for the week saying they were having a reunion
under the stars for all the ski show teams like Sea World, Germany, and Australia. The World Ski
Show competition will be held in Winter Haven all this week. Opening night is at Legoland, with a street
party on Thursday night, and the tournament starts on Friday with individual acts. On Saturday there
will be ski shows from Australia, Belgium, Canada, Germany, and the United States, and then Mexico
will have an exhibition show but is not a part of the tournament. The event is free, and she encouraged
attendance. She concluded by saying that Sunday was a jumping competition and then the closing
ceremonies.
Mayor Dearmin acknowledged the Police Chief and said he came in 1986 as well. He said he is such
a pleasure to know, and he loves his officers and his team. He thanked everyone in attendance this
evening and said he was honored to represent the city. He commended Commissioner Daley on the
World Ski show event and said the Ridge League of Cities event was great. He concluded by saying
he hoped everyone had recouped from the hurricane and said the city staff was great and doing an
excellent job. Thank you.

Without further comments, at 9:25 PM, the City Commission meeting was adjourned.
Respectfully submitted,

Linda Bourgeois, BAS, MMC,
City Clerk
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LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
1.) Public Hearing: Ordinance 1500-22: Burton Ranch Annexation
Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1500-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the City may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of one (1) parcel into the city limits of Lake Alfred. The
property is 0 Highway 557, further described as east of Highway 557, WGTO Tower Road, and
Gum Lake, west of Lake Lowery Road. The applicant is seeking annexation to receive city
services and for the possible development of the properties.
The total area is approximately 240.8± acres. The site is currently developed as a citrus grove.
The property is located in the Green Swamp Area of Critical State Concern (GSACSC) and
contains areas of wetlands and flood zone ‘AE.’ Future development of the annexed site would
be able to extend and connect to the City’s potable water and wastewater lines through the Gum
Lake Development. The Gum Lake development includes a stub-out to the east in anticipation of
the development of the Burton Ranch property.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission.
Staff Recommendation: Approve Ordinance 1500-22 on second and final reading.

ORDINANCE 1500-22
AN ORDINANCE EXTENDING THE CORPORATE LIMITS OF THE CITY
OF LAKE ALFRED, FLORIDA, BY VOLUNTARY PETITION, SO AS TO
INCLUDE THEREIN ADDITIONAL TERRITORY LYING CONTIGUOUS
AND ADJACENT TO THE PRESENT BOUNDARIES OF THE CITY OF
LAKE ALFRED, FLORIDA; DESCRIBING SAID ADDITIONAL
TERRITORY, REDEFINING THE BOUNDARIES OF THE CITY OF LAKE
ALFRED TO INCLUDE SAID PROPERTY; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH, AND PROVIDING AN
EFFECTIVE DATE. (General location: An area of approximately 240.8±
acres, with address 0 State Road, east of Highway 557, WGTO Tower
Road and Gum Lake, west of Lake Lowery Road, and further
described as parcel 26-27-16-000000-014000.)
WHEREAS, petitions to integrate territory into the City of Lake Alfred, Florida, have been
filed requesting the City of Lake Alfred extend its corporate limits to include certain property herein
described; and
WHEREAS, the City of Lake Alfred deems it expedient and practical to incorporate said
territory as the same is in conformity with overall plans for extending the boundaries of the City of
Lake Alfred; and
WHEREAS, the properties herein described are contiguous and adjacent to the corporate
limits of the City of Lake Alfred, and the properties will become a part of the unified corporate area
with respect to municipal services and benefits.
NOW, THEREFORE BE IT ENACTED BY THE PEOPLE OF THE CITY OF LAKE ALFRED,
FLORIDA THAT:
SECTION 1. ANNEXATION PETITION. The petition has been filed to integrate territory
into the City of Lake Alfred, Florida, as attached herein as Exhibit “A.”
SECTION 2. PROPERTY INFORMATION. The City Commission of the City of Lake Alfred
does hereby annex into the corporate limits of the City of Lake Alfred, Florida, the property as
legally described and depicted (i.e., location map) in Composite Exhibit “B” attached hereto and
made a part hereof.
SECTION 3. CONFLICTS. All ordinances in conflict herewith are hereby repealed to the
extent necessary to give this ordinance full force and effect.
SECTION 4. EFFECTIVE DATE. This ordinance shall become effective immediately upon
passage of the second reading.
INTRODUCED AND PASSED on first reading at a regular meeting of the Lake Alfred City
Commission held this 17th day of October 2022.
PASSED AND FINALLY ADOPTED on second reading at the meeting of the Lake Alfred
City Commission assembled on the 7th day of November 2022.
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CITY OF LAKE ALFRED
CITY COMMISSION

ATTEST:

_______________________
Jack C. Dearmin, Mayor

___________________________
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form
___________________________
Frederick J. Murphy, City Attorney
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EXHIBIT “A”
ORDINANCE 1500-22
Annexation Petition
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1500-22
Exhibit "A"
City ofLake Alfred

Phone: (863)2^1-^220
Fax:(S63)2gi-53i7

155 E. Pomelo Street

Lake Alfred, FL 33850

www.mylakealfred.com

Petition for Voluntary Annexation
TO:

Honorable Mayor and City Commissioners
City of Lake Alfred
155 E Pomelo Street

Lake Alfred. FL 33850

Pursuant to the requirements of Chapter 171.044, Florida Statutes, this letter and attachment
serves as a petition for voluntary annexation Into the City of Lake Alfred for the following
described property:
Property Address or General Location: 0 STATE ROAD 557Parcel LD.#:

26-27-16-000000-014000

(1) / (We), being duly sworn depose and say that (I) / (we) own the properties Involved in this
petition and that (I) /(we) authorize the City of Lake Alfred to process this petition for Voluntary
Annexation in accordance with all adopted City rules and regulations, and in conformance with
State law. Further, (I) (we) file this petition and depose that the statements contained in this
petition and information attached thereto are in all respects true and correct to the best of(my)/
(our) knowledge and belief.
Required Attachments:

l i Legal Description
cm Deed or proof of ownership

'■

i)

My commission expires:

Printed Name of Notary

INS'^K # 2012126260
BK 08701 PGS 0711-0714 P6(s)4
RECORDED 07/18/2012 09:35:26 AM

RICHARD M WtISS, CLERK OF COURT

This Instniment Prqnred By

POLK COUNTY

and Return to;

/V
i

DEED DOC 3,276.00

ALLAN L CASEY,ESQUIRE

RECORDING FEES 35.50
RECORDED BY S Uetzel

Post Office Box 7146

Winter Haven,Florida 33883-7146
G-3425

Parcel ID No.:262716<4)00000-0!4000

WARRANTY nff.F.n

TfflS INDENTURE, made this
day of July, 2012, between MARISTELA FERRARI,a
single penon, whose address is Post Office Box 218, Haines City, Florida 33845, CSrantor, and
BURTON RANCH. LLC,a Florida limited liability company, whose address is 2 Adaiia Avenue,
Suite 706,Tampa,Florida 33606,Grantee.

WUNESSETH that said Grantor, for and in consideration of Ten Dollars($10.00)and other good
and valuable eonsideiation to said Grantor in hand paid by said Gmntee, the receipt whereof is hereby
acknowledged, has gianted, baigained and sold to the said Grantee,and Grantee's heiis and assigns finwer,
die following described land,situate,lying and being in POLK County,Florida,to wit
See Schedule"A"attached hereto and by reference made
a part hereoffor legal description of property.

and said Grantor does hereby fully warrant foe title to said land, and will defmid foe same .pi-.* foe
lawful claims of aU persons whomsoever, subject however to real estate taxes for 2012 and

years and restrictive covenants ofrecord,ifany,which shall not be deemed to be reimposed hereby.
Grantor wanants thatfoe property being conveyed herein is not her Homestead.

IN WITNESS WHEREOF,Grantor has set Grantor's hand and seal foe day and year first above
written.

Signed,sealed and delivered
in our jnes^ce:

M UUSTELA FERRARI

Printed Name: ZW/Zi/ A.

Printed Name: (J&lcy ^ JokA^-l.
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STATE OF FLORIDA
COUNTY OF POLK

The foregoing instrument was acknowledged before me this

.4^day

of My, 2012, by

MARISTELA FERRARI who is[ )( ]personally known to me or[ ]provided the following
identification:

LESLEy A.JOHNSTON

jV A :4

Public,Slate of Florida

Comm.Expires Feb.25,2013
Commission No. DO 864654
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State ofFlorida
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SCHEDULE **A"-Legal Descrintinn

The N 1/2 ofthe NW 1/4 and the SE1/4 ofthe NW 1/4 and the NE 1/4 ofthe SW 1/4 and

the SW 1/4 ofthe NB 1/4 and the NW 1/4 ofthe SE 1/4, all lying and being in Section 16,
Township 27 South,Range 26 East,Polk County,Florida.
AND;

A Non-Exclusive Private Easement over and existing meandering clay road l3dng on the
South side ofa citrus grove owned by Benson Cain, Trustee ofthe Benson Cain Trust,

dated May 11,1988, and Coline G.Cain,Trustee ofthe Coline 0,Cain Trust, dated May
11, 1988,located on the following parcel ofland:

The SW 1/4 ofthe NW 1/4 of Section 15,Township 27 South,Range 26 East,Polk
County,Florida.

For in^ess and egress for agricultural use in grove management,fifteen(15)foot easement
bemg described as lying 7.5 feet on each side ofa centerline; said centerline being more

particularly described as follows:

Starting at the NE comer ofthe SW 1/4 ofthe NW l/4ofSection 15,Township 27 South,
Range 26 East,Polk County,Florida;assuming the 1/4 -1/4 section line as being NorthSouth bearing,run South 317.33 feet to the trae point of beginning; thence along a
centerline ofa 15 feet ingress-egress easement,run South 82'59'20" West,402.78 feet*
thence run South 19®06'00" West 303.45 feet;thence run South 83°33'00" East,601.27*
then run South 27®38'00'' West,264.45 feet;^ence run South 71®4639" West, 116.70 feet,
more or les^ to the Section line ofSection 16,Township 27 South,Range 26 East,ending
said centerline ofa 15 feet ingress-egress easement,lying 7.50 feet eitiier side ofdescribed
centerline.

Said easement extends from the existing County Road known as Lake Lowery Road to the
property owned by Cecil Baker, being more particularly described as:

The NE 1/4 ofthe NE 1/4 and the SE 1/4 ofthe NE 1/4 ofSection 16,Township 27 South,
Range 26 East,Polk County,Florida.
AND:

A Non-Exclusive Private Easement Over an existing meandering clay road lying on ftie
South side ofa citrus grove owned by CecU Baker located on the following parcel ofland:
Die NE 1/4 ofthe NE 1/4 and the SE 1/4 ofthe NE 1/4 ofSection 16, Township 27 South,
Range 26 East,Polk County,Florida.

Together with an easementfor ingress and egress for agricultural use and grove
mwagement wluch sh^ be 15 feet in width and being described as lying 7.5 feet on each
side ofa centerline, said centerline being more particularly described as follows:

Book8701/Page713

CFN#2012126260

Page 3 of 4

starting at the ME comer ofthe SW 1/4 ofthe NW 1/4 of Section 15, Township 27 South,
Range 26 East,Polk County,Florida. Assuming the 1/4 -1/4 Section line as being NorthSouth bearing,run South 317.33 feet; thence along a centerline ofa 15 feet ingress-egress
easement,run South 82®59'20'' West,402.78 feet; thence run South 19®06'00" West 303 45

feet; thence run South 83®33*00" East,601.27;then run South 27®38'00" West,264.45 feet
feence run South 71®46'39'* West, 116.70 feet, more or less, to the Section line ofSection
16,Township 27 SouOi,Range 26 East, being the true Point ofBeginning; thence continue
to run South 71®46'39" West,45.55 feet thence run South 61®4740" West 83.43 feet

feence mn North 84®57'53" West 381.71 feet thence run South 80°53'24" West 365 54

feet; thence run North 65®52'09" West, 190.88 feet thence ran North 42®49'13" West]

220.89 feet thence run South 70®00'00" West 140.00 feet more or less to the West line of

the E 1/2 offee NE 1/4 ofsaid Section 16,ending said centerline ofa 15 feet ingress-egress
easement Ij^g 7.50 feet either side ofdescribed centerline.
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Marsha M. Faux, CFA,ASA

Polk County Property Appraiser

Owner/Mailing Address:

Site Address:

BURTON RANCH LLC

STATE ROAD 557 POLK CITY 33868

26-27-16-000000-014000
SWl/4 OF NEl/4 g. mVl/4 OF SEl/4 & Nl/2 OF NWl/4 &

PO 50X815

Print Date: 03/04/2019

SEl/4 OF NWl/4 & NCl/4 OF SWl/4

HAINES CITY FL 33845-0815

2018
Building Characteristics
Category

Total Acreage:

6601 Citrus w/Mlsc. Imp.

Type

Category

Units

Base Rate Ad].

Adjustment

Depredation AdJ

Adjustment

90000

Mlllage Rate:

14.5758

Neighborhood Code:

Adjustment

240.82

Mlllage Code:

110462.00

Neighborhood Adj:
Value Summary
Market Valuation Method: Marshall & Swift

Market Valuation:

Type Style Class

AYB

EYB

RCNIO

Quality
Norm Opr

Perimeter

StOoocI

Market Land Value:

328,123

Dassificd Land Value:

147,207

* Assd Land Value:

147,207

*Tot Bidg Value:

R

Area Heat

Rate

S'.

Cost New

335,967

Tot Jst Value:

iicj

33S367

Market Value:

Gross Area:

for iKis rccoriJ

Homestead Cap:

Living Area:

Overall % Cap:
Cap Base Year;
HX Usage % Cap:

RCNLD • Replacement Cost New Less Depreciation

D
0

Initial Base:

0

Current Base:

0

Maximum Cap:

0

Market Value:

0

Capped Value:

0

5.06%

Prior Market:

6,275

Prior Base:

5,522

Initial Base:

5,522

Current Base:

5,522

Maximum Cap:

6,074

Market Value:

7,844

Assessment Values:

Ag Land:

♦* Sales Data
VI

OR Bk/PG

01

v

08701/00711

11

v

08423/01876

09/28/2005

00

V

6422/2052

01/01/1990

CO

1

2814/446

07/10/2012
07/06/2011

Homestead:

147,207
0

Grantee

Non-Homestead;

6,074

468,000 FERRARI MARISTELA

BURTON RANCH LLC

Cap Oiff:

1.770

320,100 LN GOlDENftOD LLC

FERRARI MARISTELA

Portability

900,000 CAMPBELL ARCHIDALDD

LN GOLOENROD LLC

Total Value:

Price

Grantor

1,300,000

* The Just Market Value for income properties Is derived from Ihe octual'polentiet income generated. As a result, the Just Marltet Value for ptoperlles valued by the
Income approa^ may nol be equal to Ihe sum o> Ihe values (or Land. Buldlng, and Misc Item.

Please Note: All address, owner, legal descriptlwi. and sales data is correnL All other data, including value and tax Information, is from 20t8 tax roll. Tho bifonnatlon
provided is bolievod to t>e correct but Is subject to change and Is not guaranloed.

"Additional linos of InformaUon porlnWng to this record are nol displayod duo to size ImiWIon of Ws reporL For addltiona! data, and defWUons of terms used on this
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report please see:

2013

Usage % Cap:

Building No; •

Q

0
0.00%

Prior Base:

Card 1 of 1

Date

0.00%

Prior Market:

Non-Homestead Cap:
Cap Base Year:

)

0

7,844

• Tot XF Value:

Exemption Value:

0

153,281
0

Taxable Value:

153,281

Sdtool Taxable Val:

155,051

Marsha M. Faux, CPA,ASA

Polk County Property Appraiser
Print Date: 03/04/2019

Owner/Mailing Address:

Site Address:

BURTON RANCH LLC

STATE ROAD 557 POLK CITY 33868

26-27-16-000000-014000
SW1/<1 OF NEl/4 & NWl/4 OF SEJ/4 & Nl/2 OF NWl/4

PC BOX 815

SCl/4 or KWl/4 g KEl/4 OF SWI/4

HAINES CITY FL 33845-0815

Extra Features
Adjusted Unit

Description
1 SFM

Units

Grade

STEEL FRAME METAL

Factor

Unit Price
18.75

Orig9i

Actual Year

Effective Year

Roil Year

K Condition
84.0(m

100.00%

15.56

Depreciated Value
7.844

Land lines
V Land Type Use Code

Description

Unit
TVpe

Front Feet

Depth
Table

Depth
Factor

Unit Price
500.00

100.00%

1,200.00

1,200.00

100.00%

1,300.00

1,300.00

100.00%

EARLY/MID ORANGE

1.300.00

1,300.00

100.00%

166.78

500.00

500.00

100.00%

76.93

3,200.00

3,200.00

100.00%

246,176

500.00

500.00

100.00%

81.947

AGRICULTURAL WASTELAND
0370

500.00

Adjusted Value

EARLY/MID ORANGE

EARLY/MID ORANGE

M

Adjusted Unit Price % Condition

Transitional
Low Acres

23.49

163.89

EXHIBIT “B”
ORDINANCE 1500-22
Annexation Boundary Description

ADDRESSES:
RTS:
SUBDIVISION:
PARCEL IDs:

0 CR 557
26-27-16
N/A
26-27-16-000000-014000

Described as:
The N 1/2 of the NW 1/4 and the SE 1/4 of the NW 1/4 and the NE 1/4 of the SW 1/4 and the SW
1/4 of the NE 1/4 and the NW 1/4 of the SE 1/4, all lying and being in Section 16, Township 27
South, Range 26 East, Polk County, Florida.
An area containing: 240.8 acres, more or less.
Based on information obtained from deeds, plats, and the Polk County Property Appraiser’s/GIS
records.

Ordinance No. 1500-22

4|Page

1500-22
Exhibit "A"
City ofLake Alfred

Phone: (863)2^1-^220
Fax:(S63)2gi-53i7

155 E. Pomelo Street

Lake Alfred, FL 33850

www.mylakealfred.com

Petition for Voluntary Annexation
TO:

Honorable Mayor and City Commissioners
City of Lake Alfred
155 E Pomelo Street

Lake Alfred. FL 33850

Pursuant to the requirements of Chapter 171.044, Florida Statutes, this letter and attachment
serves as a petition for voluntary annexation Into the City of Lake Alfred for the following
described property:
Property Address or General Location: 0 STATE ROAD 557Parcel LD.#:

26-27-16-000000-014000

(1) / (We), being duly sworn depose and say that (I) / (we) own the properties Involved in this
petition and that (I) /(we) authorize the City of Lake Alfred to process this petition for Voluntary
Annexation in accordance with all adopted City rules and regulations, and in conformance with
State law. Further, (I) (we) file this petition and depose that the statements contained in this
petition and information attached thereto are in all respects true and correct to the best of(my)/
(our) knowledge and belief.
Required Attachments:

l i Legal Description
cm Deed or proof of ownership

'■

i)

My commission expires:

Printed Name of Notary

INS'^K # 2012126260
BK 08701 PGS 0711-0714 P6(s)4
RECORDED 07/18/2012 09:35:26 AM

RICHARD M WtISS, CLERK OF COURT

This Instniment Prqnred By

POLK COUNTY

and Return to;

/V
i

DEED DOC 3,276.00

ALLAN L CASEY,ESQUIRE

RECORDING FEES 35.50
RECORDED BY S Uetzel

Post Office Box 7146

Winter Haven,Florida 33883-7146
G-3425

Parcel ID No.:262716<4)00000-0!4000

WARRANTY nff.F.n

TfflS INDENTURE, made this
day of July, 2012, between MARISTELA FERRARI,a
single penon, whose address is Post Office Box 218, Haines City, Florida 33845, CSrantor, and
BURTON RANCH. LLC,a Florida limited liability company, whose address is 2 Adaiia Avenue,
Suite 706,Tampa,Florida 33606,Grantee.

WUNESSETH that said Grantor, for and in consideration of Ten Dollars($10.00)and other good
and valuable eonsideiation to said Grantor in hand paid by said Gmntee, the receipt whereof is hereby
acknowledged, has gianted, baigained and sold to the said Grantee,and Grantee's heiis and assigns finwer,
die following described land,situate,lying and being in POLK County,Florida,to wit
See Schedule"A"attached hereto and by reference made
a part hereoffor legal description of property.

and said Grantor does hereby fully warrant foe title to said land, and will defmid foe same .pi-.* foe
lawful claims of aU persons whomsoever, subject however to real estate taxes for 2012 and

years and restrictive covenants ofrecord,ifany,which shall not be deemed to be reimposed hereby.
Grantor wanants thatfoe property being conveyed herein is not her Homestead.

IN WITNESS WHEREOF,Grantor has set Grantor's hand and seal foe day and year first above
written.

Signed,sealed and delivered
in our jnes^ce:

M UUSTELA FERRARI

Printed Name: ZW/Zi/ A.

Printed Name: (J&lcy ^ JokA^-l.
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STATE OF FLORIDA
COUNTY OF POLK

The foregoing instrument was acknowledged before me this

.4^day

of My, 2012, by

MARISTELA FERRARI who is[ )( ]personally known to me or[ ]provided the following
identification:

LESLEy A.JOHNSTON

jV A :4

Public,Slate of Florida

Comm.Expires Feb.25,2013
Commission No. DO 864654
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a
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State ofFlorida
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SCHEDULE **A"-Legal Descrintinn

The N 1/2 ofthe NW 1/4 and the SE1/4 ofthe NW 1/4 and the NE 1/4 ofthe SW 1/4 and

the SW 1/4 ofthe NB 1/4 and the NW 1/4 ofthe SE 1/4, all lying and being in Section 16,
Township 27 South,Range 26 East,Polk County,Florida.
AND;

A Non-Exclusive Private Easement over and existing meandering clay road l3dng on the
South side ofa citrus grove owned by Benson Cain, Trustee ofthe Benson Cain Trust,

dated May 11,1988, and Coline G.Cain,Trustee ofthe Coline 0,Cain Trust, dated May
11, 1988,located on the following parcel ofland:

The SW 1/4 ofthe NW 1/4 of Section 15,Township 27 South,Range 26 East,Polk
County,Florida.

For in^ess and egress for agricultural use in grove management,fifteen(15)foot easement
bemg described as lying 7.5 feet on each side ofa centerline; said centerline being more

particularly described as follows:

Starting at the NE comer ofthe SW 1/4 ofthe NW l/4ofSection 15,Township 27 South,
Range 26 East,Polk County,Florida;assuming the 1/4 -1/4 section line as being NorthSouth bearing,run South 317.33 feet to the trae point of beginning; thence along a
centerline ofa 15 feet ingress-egress easement,run South 82'59'20" West,402.78 feet*
thence run South 19®06'00" West 303.45 feet;thence run South 83°33'00" East,601.27*
then run South 27®38'00'' West,264.45 feet;^ence run South 71®4639" West, 116.70 feet,
more or les^ to the Section line ofSection 16,Township 27 South,Range 26 East,ending
said centerline ofa 15 feet ingress-egress easement,lying 7.50 feet eitiier side ofdescribed
centerline.

Said easement extends from the existing County Road known as Lake Lowery Road to the
property owned by Cecil Baker, being more particularly described as:

The NE 1/4 ofthe NE 1/4 and the SE 1/4 ofthe NE 1/4 ofSection 16,Township 27 South,
Range 26 East,Polk County,Florida.
AND:

A Non-Exclusive Private Easement Over an existing meandering clay road lying on ftie
South side ofa citrus grove owned by CecU Baker located on the following parcel ofland:
Die NE 1/4 ofthe NE 1/4 and the SE 1/4 ofthe NE 1/4 ofSection 16, Township 27 South,
Range 26 East,Polk County,Florida.

Together with an easementfor ingress and egress for agricultural use and grove
mwagement wluch sh^ be 15 feet in width and being described as lying 7.5 feet on each
side ofa centerline, said centerline being more particularly described as follows:
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starting at the ME comer ofthe SW 1/4 ofthe NW 1/4 of Section 15, Township 27 South,
Range 26 East,Polk County,Florida. Assuming the 1/4 -1/4 Section line as being NorthSouth bearing,run South 317.33 feet; thence along a centerline ofa 15 feet ingress-egress
easement,run South 82®59'20'' West,402.78 feet; thence run South 19®06'00" West 303 45

feet; thence run South 83®33*00" East,601.27;then run South 27®38'00" West,264.45 feet
feence run South 71®46'39'* West, 116.70 feet, more or less, to the Section line ofSection
16,Township 27 SouOi,Range 26 East, being the true Point ofBeginning; thence continue
to run South 71®46'39" West,45.55 feet thence run South 61®4740" West 83.43 feet

feence mn North 84®57'53" West 381.71 feet thence run South 80°53'24" West 365 54

feet; thence run North 65®52'09" West, 190.88 feet thence ran North 42®49'13" West]

220.89 feet thence run South 70®00'00" West 140.00 feet more or less to the West line of

the E 1/2 offee NE 1/4 ofsaid Section 16,ending said centerline ofa 15 feet ingress-egress
easement Ij^g 7.50 feet either side ofdescribed centerline.
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Marsha M. Faux, CFA,ASA

Polk County Property Appraiser

Owner/Mailing Address:

Site Address:

BURTON RANCH LLC

STATE ROAD 557 POLK CITY 33868

26-27-16-000000-014000
SWl/4 OF NEl/4 g. mVl/4 OF SEl/4 & Nl/2 OF NWl/4 &

PO 50X815

Print Date: 03/04/2019

SEl/4 OF NWl/4 & NCl/4 OF SWl/4

HAINES CITY FL 33845-0815

2018
Building Characteristics
Category

Total Acreage:

6601 Citrus w/Mlsc. Imp.

Type

Category

Units

Base Rate Ad].

Adjustment

Depredation AdJ

Adjustment

90000

Mlllage Rate:

14.5758

Neighborhood Code:

Adjustment

240.82

Mlllage Code:

110462.00

Neighborhood Adj:
Value Summary
Market Valuation Method: Marshall & Swift

Market Valuation:

Type Style Class

AYB

EYB

RCNIO

Quality
Norm Opr

Perimeter

StOoocI

Market Land Value:

328,123

Dassificd Land Value:

147,207

* Assd Land Value:

147,207

*Tot Bidg Value:

R

Area Heat

Rate

S'.

Cost New

335,967

Tot Jst Value:

iicj

33S367

Market Value:

Gross Area:

for iKis rccoriJ

Homestead Cap:

Living Area:

Overall % Cap:
Cap Base Year;
HX Usage % Cap:

RCNLD • Replacement Cost New Less Depreciation

D
0

Initial Base:

0

Current Base:

0

Maximum Cap:

0

Market Value:

0

Capped Value:

0

5.06%

Prior Market:

6,275

Prior Base:

5,522

Initial Base:

5,522

Current Base:

5,522

Maximum Cap:

6,074

Market Value:

7,844

Assessment Values:

Ag Land:

♦* Sales Data
VI

OR Bk/PG

01

v

08701/00711

11

v

08423/01876

09/28/2005

00

V

6422/2052

01/01/1990

CO

1

2814/446

07/10/2012
07/06/2011

Homestead:

147,207
0

Grantee

Non-Homestead;

6,074

468,000 FERRARI MARISTELA

BURTON RANCH LLC

Cap Oiff:

1.770

320,100 LN GOlDENftOD LLC

FERRARI MARISTELA

Portability

900,000 CAMPBELL ARCHIDALDD

LN GOLOENROD LLC

Total Value:

Price

Grantor

1,300,000

* The Just Market Value for income properties Is derived from Ihe octual'polentiet income generated. As a result, the Just Marltet Value for ptoperlles valued by the
Income approa^ may nol be equal to Ihe sum o> Ihe values (or Land. Buldlng, and Misc Item.

Please Note: All address, owner, legal descriptlwi. and sales data is correnL All other data, including value and tax Information, is from 20t8 tax roll. Tho bifonnatlon
provided is bolievod to t>e correct but Is subject to change and Is not guaranloed.

"Additional linos of InformaUon porlnWng to this record are nol displayod duo to size ImiWIon of Ws reporL For addltiona! data, and defWUons of terms used on this
h»n:/AArww.oolkoa.orq/Cam9Dlsolav.asPx?OutpmMod6=bisp1av&SearchTvDQ=RealEstate&ParcellD=26271600QQ000140QQ

report please see:

2013

Usage % Cap:

Building No; •

Q

0
0.00%

Prior Base:

Card 1 of 1

Date

0.00%

Prior Market:

Non-Homestead Cap:
Cap Base Year:

)

0

7,844

• Tot XF Value:

Exemption Value:

0

153,281
0

Taxable Value:

153,281

Sdtool Taxable Val:

155,051

Marsha M. Faux, CPA,ASA

Polk County Property Appraiser
Print Date: 03/04/2019

Owner/Mailing Address:

Site Address:

BURTON RANCH LLC

STATE ROAD 557 POLK CITY 33868

26-27-16-000000-014000
SW1/<1 OF NEl/4 & NWl/4 OF SEJ/4 & Nl/2 OF NWl/4

PC BOX 815

SCl/4 or KWl/4 g KEl/4 OF SWI/4

HAINES CITY FL 33845-0815

Extra Features
Adjusted Unit

Description
1 SFM

Units

Grade

STEEL FRAME METAL

Factor

Unit Price
18.75

Orig9i

Actual Year

Effective Year

Roil Year

K Condition
84.0(m

100.00%

15.56

Depreciated Value
7.844

Land lines
V Land Type Use Code

Description

Unit
TVpe

Front Feet

Depth
Table

Depth
Factor

Unit Price
500.00

100.00%

1,200.00

1,200.00

100.00%

1,300.00

1,300.00

100.00%

EARLY/MID ORANGE

1.300.00

1,300.00

100.00%

166.78

500.00

500.00

100.00%

76.93

3,200.00

3,200.00

100.00%

246,176

500.00

500.00

100.00%

81.947

AGRICULTURAL WASTELAND
0370

500.00

Adjusted Value

EARLY/MID ORANGE

EARLY/MID ORANGE

M

Adjusted Unit Price % Condition

Transitional
Low Acres

23.49

163.89

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
2.) Public Hearing: Ordinance 1501-22: Snyder Properties Annexation
Issue: The City Commission will consider an annexation request.
Attachments:
• Ordinance 1501-22 with Exhibit
Analysis: Pursuant to Florida Statutes Chapter 171, the city may consider the annexation of
unincorporated areas of a county that are contiguous to the municipality, compact, and will not
create an enclave. The applicant has submitted to the City voluntary annexation petitions under
Chapter 171.044 to request the annexation of five (5) parcels into the city limits of Lake Alfred.
The properties are 620 Creek Road, 0 Evenhouse Road, 0 Experimentation Road, and 0 White
Road, further described as north of Evenhouse Road, east of Creek Road, west of Experiment
Station Road, and southwest of White Road. The applicants are seeking annexation to receive
City services and for the possible development of the properties.
The total area is approximately 28.2± acres. The properties are currently developed vacant with
some areas previously used as a citrus grove. The property contains areas of wetlands and flood
zone ‘AE.’ Four of the five properties are part of a larger property held by the Snyder Family
group, which included 80 acres. The last parcel is the surplus parcel received from the County
(Resolution 17-22). The portions of the Snyder Family properties already in the City have the
Residential Future Land Use and Residential Neighborhood 2 (RN-2). Future development of the
annexed site would be able to extend and connect to the City’s potable water and wastewater
lines from utilities along Evenhouse Road.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission.
Staff Recommendation: Approve Ordinance 1501-22 on second and final reading.

ORDINANCE 1501-22
AN ORDINANCE EXTENDING THE CORPORATE LIMITS OF THE CITY
OF LAKE ALFRED, FLORIDA, BY VOLUNTARY PETITION, SO AS TO
INCLUDE THEREIN ADDITIONAL TERRITORY LYING CONTIGUOUS
AND ADJACENT TO THE PRESENT BOUNDARIES OF THE CITY OF
LAKE ALFRED, FLORIDA; DESCRIBING SAID ADDITIONAL
TERRITORY, REDEFINING THE BOUNDARIES OF THE CITY OF LAKE
ALFRED TO INCLUDE SAID PROPERTY; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH, AND PROVIDING AN
EFFECTIVE DATE. (General location: An area of approximately 28.2±
acres, with addresses 620 Creek Road, 0 Evenhouse Road, 0
Experimentation Road and 0 White Road, north of Evenhouse Road,
east of Creek Road, west of Experiment Station Road, and southwest
of White Road, further described as parcels 26-27-28-000000-033090,
26-27-28-000000-033030, 26-27-28-000000-031050, 26-27-28-000000013050, and 26-27-28-000000-013100.)
WHEREAS, petitions to integrate territory into the City of Lake Alfred, Florida, have been
filed requesting the City of Lake Alfred extend its corporate limits to include certain property herein
described; and
WHEREAS, the City of Lake Alfred deems it expedient and practical to incorporate said
territory as the same is in conformity with overall plans for extending the boundaries of the City of
Lake Alfred; and
WHEREAS, the properties herein described are contiguous and adjacent to the corporate
limits of the City of Lake Alfred, and the properties will become a part of the unified corporate area
with respect to municipal services and benefits.
NOW, THEREFORE BE IT ENACTED BY THE PEOPLE OF THE CITY OF LAKE ALFRED,
FLORIDA THAT:
SECTION 1. ANNEXATION PETITION. The petition has been filed to integrate territory
into the City of Lake Alfred, Florida, as attached herein as Exhibit “A.”
SECTION 2. PROPERTY INFORMATION. The City Commission of the City of Lake Alfred
does hereby annex into the corporate limits of the City of Lake Alfred, Florida, the property as
legally described and depicted (i.e., location map) in Composite Exhibit “B” attached hereto and
made a part hereof.
SECTION 3. CONFLICTS. All ordinances in conflict herewith are hereby repealed to the
extent necessary to give this ordinance full force and effect.
SECTION 4. EFFECTIVE DATE. This ordinance shall become effective immediately upon
passage of the second reading.
INTRODUCED AND PASSED on first reading at a regular meeting of the Lake Alfred City
Commission held this 17th day of October 2022.
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PASSED AND FINALLY ADOPTED on second reading at the meeting of the Lake Alfred
City Commission assembled on the 7th day of November 2022.
CITY OF LAKE ALFRED
CITY COMMISSION

ATTEST:

_______________________
Jack C. Dearmin, Mayor

___________________________
Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form
___________________________
Frederick J. Murphy, City Attorney

Ordinance No. 1501-22

2|Page

1501-22
Exhibit "A"

EXHIBIT “A”
ORDINANCE 1501-22
Annexation Petition
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EXHIBIT “B”
ORDINANCE 1501-22
Annexation Boundary Description

ADDRESSES:
RTS:
SUBDIVISION:
PARCEL IDs:

620 Creek Road, 0 Evenhouse Road, 0 Experimentation Road and 0
White Road
26-27-28
N/A
26-27-28-000000-033090, 26-27-28-000000-033030, 26-27-28-000000031050, 26-27-28-000000-013050, and 26-27-28-000000-013100

Described as:
(Parcel Id 262728-000000-033090 – O.R. 6125, PG. 1830)
Beginning at the Northwest corner of Section 28, township 27 South, Range 26, East, Polk
County, Florida, run East 200 feet, thence South 165 feet, thence West 200 feet, thence North
165 feet to the point of beginning. Less the South 35 feet thereof.
AND
Beginning 656.20 feet East of the Northwest corner of Section 28; thence run South, along the
East line of the West 656.20 of said Section 28, to the North line of the South 15 feet of the South
660 feet of the East 1/2 of the Northwest 1/4 of the Northwest 1/4 of said Section 28; thence run
East along said North line to the East line of the West 15 feet of the West 492.1 feet of the South
660 feet of said East 1/2; thence North along said East line, to the North line of the South 660 feet
of said East 1/2; thence East to a point 660 feet North of a point 1311.2 feet South and 1148.3
feet East of the Northwest corner of said Section 28; thence North to the South line of the North
40 feet of said Section 28; thence East to the West line of the East 3,685 feet of said Section 28;
thence South, along said West line, to the South line of the North 730 feet of said Section 28;
thence East, along said South line, to the West line of the East 3140 feet of said Section 28;
thence North along said West line, to the South line of the North 615 feet of said Section 28;
thence East along said South line, to the West line of the East 2640 feet of said Section 28; thence
South 45 feet; thence East 260 feet to the West line of the East 2380 feet of said Section 28;
thence North along said West line, to the South line of the North 120 feet of said Section 28;
thence West along said South line, to the West line of the East 2390 feet of said Section 28;
thence North along said West line, to the South maintained right-of-way line of White Road as
shown on Map Book 14, pages 43-44, Public Records of Polk County, Florida; thence Westerly
along said maintained right-of-way line the following five (5) courses; thence (1) South 87°57’55”
West, 11.52 feet; thence (2) South 87°01’29” West, 39.34 feet; thence (3) South 87°34’17” West,
57.87 feet; thence (4) South 87°15’22” West, 138.45 feet; thence (5) North 53°51’38” West, 23.00
feet, to the South line of the North 15 feet of said Section 28; thence West, along said South line
to the West line of the East 1320 feet of the Northwest 1/4 of said Section 28; thence North, along
said West line, 15 feet to the North line of said Section 28; thence West, along said North line to
the Point of Beginning.
An area containing: 28.2 acres, more or less.
Based on information obtained from deeds, plats, and the Polk County Property Appraiser’s/GIS
records.
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1501-22
Exhibit "A"

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022

3.) Ordinance 1502-22: Fiscal Year 21.22 Final Budget Amendment
Issue: The City Commission will consider an ordinance for the fiscal year 2021/2022 final budget
amendment.
Attachments:
• Ordinance 1502-22 with Exhibit “A”
Analysis: As a part of the closeout process of the previous fiscal year of 2021/2022 the City is
required to submit an amended budget that includes any changes made from the original budget.
These changes can include unanticipated projects, expenses, or revenues that were not included;
or changes to existing line items that did not meet exact revenue or expenditure projections. The
proposed budget adjustment accounts for these changes and rebalances the total budget and
each of the funds.
In summary, there is a $413,000 surplus in the general fund; this is separate from the $633,000
remaining from the ARPA funding. When combined we have a $1,046,000 surplus from the
closeout process within the general fund which can be utilized for the Growers Fertilizer
acquisition ($500,000) and the general government portion of the SouthState Bank acquisition
($160,000). The remaining $386,000 will be kept in general fund reserves to bolster required
reserve allocations and potentially be allocated to future projects including
renovations/modifications to the SouthState Bank property.
The Enterprise fund experienced a deficit of $12,000 mostly due to expenses that have gone out
this year that we have not received reimbursement for yet including: $95,000 in FEMA grants for
generators and $117,000 from SRF forgiveness on the water plant.
Staff Recommendation: Approve Ordinance 1502-22 on the first reading.

ORDINANCE NO. 1502-22
AN ORDINANCE OF THE CITY OF LAKE ALFRED, FLORIDA;
AMENDING THE BUDGET OF THE CITY FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2021, AND ENDING SEPTEMBER 30, 2022;
AMENDING THE APPROPRIATIONS, ALLOCATIONS OF REVENUE,
AND EXPENDITURES OF THE CITY FOR THE FISCAL YEAR 20212022; PROVIDING FOR THE ADMINISTRATIVE CORRECTION OF
SCRIVENER’S ERRORS; PROVIDING FOR CONFLICTS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, pursuant to Section 2.12 of the Charter of the City of Lake Alfred and the
general laws of the State of Florida, an amended budget of estimated revenues and
expenditures and a complete financial plan of all City funds and activities for the Fiscal Year
2021-2022 has been prepared and reviewed; and
WHEREAS, the City Commission is of the opinion that all items of anticipated revenues
and expenditures for said fiscal year are reasonable and proper for the administration of the
affairs of and the proper conduct of the business of the City of Lake Alfred; and
WHEREAS, after further review, the City Commission desires to amend said budget as
set forth in Exhibit “A” attached hereto.
NOW THEREFORE BE IT ENACTED by the People of the City of Lake Alfred, Florida,
as follows:
SECTION 1: Amendment. That there is hereby adopted an amended budget for the
Fiscal Year 2021-2022 for the City of Lake Alfred, Florida, for the period beginning October 1,
2021, and ending September 30, 2022, as set forth in Exhibit “A” attached hereto.
SECTION 2: Budget. That a complete copy of the entire budget for the Fiscal Year
2021-2022 consisting of estimated revenues and expenditures, as amended, is available for
inspection in the office of the City Clerk, and a copy of the same is attached to this ordinance as
Exhibit “A” and incorporated herein by reference.
SECTION 3: Scrivener’s Errors. Any provision in this Ordinance may be renumbered
or re-lettered and the correction of typographical and/or scrivener’s errors which do not affect
the intent may be authorized by the City Manager or his/her designee, without the need of
consideration by the City Commission, by filing a corrected or recodified copy of same with the
City Clerk.
SECTION 4: Conflicts. All ordinances or parts of ordinances in conflict with any
provisions of this ordinance are hereby repealed.
SECTION 5: Severability. If any section or portion of a section of this ordinance
proves not valid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other section or part of this ordinance.
SECTION 6: Effective Date. This ordinance shall become effective immediately upon
final passage.
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INTRODUCED AND PASSED ON FIRST READING this 7th day of November 2022.
ENACTED AND ADOPTED ON SECOND READING, with a quorum present and
voting, by the City Commission of Lake Alfred, Florida this 21st day of November 2022.
CITY OF LAKE ALFRED, FLORIDA
CITY COMMISSION

________________________________
Jack C. Dearmin, Mayor
ATTEST:

_________________________________
Linda Bourgeois, BAS, MMC,
City Clerk

APPROVED AS TO FORM:

_________________________________
Frederick J. Murphy, Jr., City Attorney
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

REVENUES
001.000.0.311.110
001.000.0.312.300
001.000.0.312.410
001.000.0.312.420
001.000.0.312.520
001.000.0.314.100
001.000.0.314.300
001.000.0.312.510
001.000.0.314.800
001.000.0.315.000
001.000.0.335.180

TAXES
Ad Valorem Taxes - (M)
9th Cent Gas Tax - (M)
Local Option Gas Tax - (M/S)
5th Cent Gas Tax - (M/S)
Casualty Insurance Tax -(A)
Electric Service Tax - (M)
Water Service Tax - (M)
Insurance Premium Tax - (A)
Propane Service Tax - (M)
Local Comm Tax - (M/S)
Half-Cent Sales Tax - (M/S)
TOTAL TAXES

1,828,762
29,123
179,777
113,463
57,266
493,379
89,017
28,956
12,372
146,138
530,673
3,508,926

1,771,656
28,000
167,161
105,429
31,535
380,000
75,000
28,000
20,000
139,452
443,042
3,189,275

57,106
1,123
12,616
8,034
25,731
113,379
14,017
956
(7,628)
6,686
87,631
319,651

001.000.0.321.110
001.000.0.321.100
001.000.0.322.025
001.000.0.322.200
001.000.0.322.100
001.000.0.349.322
001.000.0.322.300
001.000.0.354.000
001.000.0.354.100
001.000.0.322.000

LICENSES AND PERMITS
Business Tax
Code Enforcement Assessments
Remittance Fee
Education Fee
Alarm Permit
Building Inspections
Archive Fee
Liens - Violation of Ordinance
Lien Searches
Building Permits
TOTAL LICENSES AND PERMITS

13,688
259
52,058
4,422
150
983
4,469
31,937
10,176
504,257
622,399

11,000
5,000
30,000
2,500
200
600
2,500
2,000
6,000
224,165
283,965

2,688
(4,741)
22,058
1,922
(50)
383
1,969
29,937
4,176
280,092
338,434

001.000.0.335.120
001.000.0.335.122
001.000.0.335.140
001.000.0.335.150
001.000.0.331.100
001.000.0.334.220
001.000.0.334.260
001.000.0.334.952
001.000.0.331.550
001.000.0.337.210
001.000.0.338.350

INTERGOVERNMENTAL
State Revenue Sharing -(M/S)
8th Cent Motor Fuel Tax - (M/S
Mobile Home Licenses - (M)
Alcohol Beverage License - (Q)
Grant - FEMA
Grant - Police - JAGC
Right of Way Maintenance - (Q)
Street Lights Maintenance -(A)
CDBG
SRO Supplement -(Q)
Library Cooperative -(Q/A)
TOTAL INTERGOVERNMENTAL

282,926
86,086
21,950
3,302
32,991
24,080
26,444
37,587
23,980
205,354
59,823
804,523

220,494
81,553
21,000
4,000
84,000
29,000
33,000
30,000
212,180
55,000
770,227

62,432
4,533
950
(698)
32,991
(59,920)
(2,556)
4,587
(6,020)
(6,826)
4,823
34,296

001.000.0.323.100
001.000.0.323.400
001.000.0.323.700

FRANCHISE FEES
Electric FF - (M)
Gas FF - (M)
Solid Waste FF - (M)
TOTAL FRANCHISE FEES

482,873
38,346
36,312
557,531

360,000
45,000
32,000
437,000

122,873
(6,654)
4,312
120,531
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

001.000.0.341.200
001.000.0.341.041
001.000.0.341.050
001.000.0.341.300
001.000.0.343.800
001.000.0.347.208

CHARGES FOR SERVICES
Zoning Fees
Library Printing
Misc Services
Plat and Site Plan Review
Cemetery Sales
Summer Rec Program
TOTAL CHARGES FOR SERVICES

9,874
4,065
2,020
40,650
5,850
25,005
87,464

20,000
5,000
1,000
10,000
21,000
57,000

(10,126)
(935)
1,020
40,650
(4,150)
4,005
30,464

001.000.0.343.300
001.000.0.343.400
001.000.0.343.301
001.000.0.343.307
001.000.0.343.306

SANITATION
Sanitation - (M)
Recycling
Extra Trash Pickup
Fuel Adjustment Fee
Garbage Late Fees
TOTAL SANITATION

623,678
67,269
2,105
47,222
14,462
754,736

580,000
64,000
2,000
42,900
15,000
703,900

43,678
3,269
105
4,322
(538)
50,836

001.000.0.351.000
001.000.0.351.100
001.000.0.351.200
001.000.0.351.300
001.000.0.352.000
001.000.0.349.400

FINES AND FORFEITURES
Police Fines - (M)
Police Education
Forfeiture (Confiscated)
Police Detail
Library Fines
Restitution
TOTAL FINES AND FORFEITURES

8,607
934
1,883
11,543
474
2,780
26,221

15,000
1,000
8,000
1,500
2,000
27,500

(6,393)
(66)
1,883
3,543
(1,026)
780
(1,279)

001.000.0.362.030
001.000.0.362.032
001.000.0.362.033
001.000.0.362.034
001.000.0.362.038

RENTALS
Rental - Highlands
Rental - Mackay Estates
Rental - Cancellation Fee
Rental - Lions Park
Rental - Tower
TOTAL RENTAL

6,865
24,988
2,575
1,628
112,454
148,510

5,000
22,000
2,500
1,000
105,000
135,500

1,865
2,988
75
628
7,454
13,010

001.000.0.361.000
001.000.0.361.400

INTEREST EARNED
Interest Income
Gain or Loss on Sale of Invest
TOTAL INTEREST EARNED

8,756
96,863
105,619

10,000
10,000

(1,244)
96,863
95,619

001.000.0.365.000
001.000.0.319.100
001.000.0.366.400
001.000.0.369.000
001.000.0.369.100
001.000.0.369.200
001.000.0.369.300
001.000.0.369.400
001.000.0.369.500
001.000.0.369.600

MISCELLANEOUS
Sale of Surplus Property
Motor Fuel Tax Refund - (M)
Recreation Donations
Miscellaneous Income
Storage
Bluegrass BBQ Bash
Insurance Proceeds
Event Reimbursement
Ridge League Receipts
Carry Over
TOTAL MISCELLANEOUS

4,180
7,426
3,873
24,752
600
3,455
6,838
476
80,000
131,600

13,000
8,000
2,500
4,000
600
7,000
10,000
1,200
5,000
40,000
91,300

(8,820)
(574)
1,373
20,752
(3,545)
(3,162)
(724)
(5,000)
40,000
40,300
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

001.000.0.381.233
001.000.0.381.320
001.000.0.381.401
001.000.0.381.402
001.000.0.381.403
001.000.0.381.524
001.000.0.381.850

ACCOUNT_NAME

CURRENT_YTD

BUDGET

TRANSFERS
Forfeiture Funds
Sanitation Reserve
Building Fund Reserve
Cost Allocation
Interfund Transfer
SW Cost Allocation
CRA Cost Allocation
TOTAL TRANSFERS

22,116
303,000
27,933
275,000
327,434
32,500
110,336
1,098,319

23,000
250,000
130,000
275,000
327,434
32,500
13,000
1,050,934

TOTAL ALL REVENUES

7,845,848

6,756,601
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VARIANCE

(884)
53,000
(102,067)
97,336
47,385
1,089,247

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

001.510.0.422.000
001.510.0.422.100
001.510.0.423.000
001.510.0.423.100
001.510.0.423.200
001.510.0.424.000
001.510.0.425.000
001.510.0.432.000
001.510.0.434.100
001.510.0.440.200
001.510.0.440.201
001.510.0.440.300
001.510.0.440.400
001.510.0.445.000
001.510.0.449.000
001.510.0.452.300
001.510.0.452.400
001.510.0.462.000
001.510.0.480.100
001.510.0.510.977
001.510.0.510.979
001.510.0.510.990
001.510.0.510.991
001.510.0.510.992
001.510.0.510.993
001.510.0.510.994
001.510.0.510.995
001.510.0.510.996
001.510.0.510.997
001.510.0.510.998
001.510.0.510.999
001.510.0.531.000

GENERAL GOVERNMENT
General Employees Retirement
Public Safety Retirement
Group Health Insurance
HRA Deductible Reimbursement
FLGHIC Offset
Workers Comp Insurance
Unemployment Compensation
Accounting & Auditing
Cell Tower Consultant
Employee Holiday Benefit
Ridge League Dinner & Art Show
Employee Quarterly Meetings
Tuition Assistance
Property & Liability
Insurance Claims
IT - SOFTWARE & SPECIALIST
IT - HARDWARE & COMPUTERS
Capital - Project
Leave Buyback
CRA - COST OUT
Fire Engine Reserve
Building Reserve
Property & Liability Contra
Workers Comp Contra
Health Insurance - Contra
Public Safety Retirement - Con
General Employees Retirement
Sanitation Vehicle Reserve
Debt Service
Local Option Gas Tax Reserve
Contingencies/Fund Balance
Transit Cost Allocation
TOTAL GEN GOVERNMENT

001.511.0.411.000
001.511.0.421.000
001.511.0.424.000
001.511.0.440.300
001.511.0.443.200
001.511.0.445.000
001.511.0.451.000
001.511.0.452.000
001.511.0.452.940
001.511.0.454.000

CITY COMMISSION
Salaries & Wages
FICA Expense
Workers Comp Insurance
Training & Travel
Electric
Property & Liability
Office Supplies
Operating Supplies
Uniforms & Shoes
Subscriptions & Memberships
TOTAL CITY COMMISSION
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238,405
61,293
480,836
16,836
2,502
143,025
58,843
5,596
4,700
7,876
3,901
143,517
9,030
94,784
39,879
21,445
59,966
142,008
50,000
131,521
(140,761)
(143,025)
(473,351)
(61,293)
(238,406)
124,933
79,932
113,463
413,094
27,060
1,417,609
23,724
1,815
1,534
12,599
7,313
21,114
532
414
96
1,763
70,904

BUDGET
238,405
61,293
526,535
10,000
143,025
2,000
45,000
1,000
6,000
8,000
7,000
10,000
139,422
2,000
60,000
25,000
40,000
50,000
137,541
50,000
(139,422)
(143,025)
(526,535)
(61,293)
(238,405)
115,920
40,000
105,429
4,375
35,000
754,265
27,500
2,104
1,430
9,000
5,500
20,913
500
1,000
800
2,500
71,247

VARIANCE
(45,699)
6,836
2,502
(2,000)
13,843
(1,000)
(404)
(3,300)
876
(6,099)
4,095
7,030
34,784
14,879
(18,555)
9,966
4,467
131,521
(1,339)
53,184
(1)
9,013
39,932
8,034
408,719
(7,940)
663,344
(3,776)
(289)
104
3,599
1,813
201
32
(586)
(704)
(737)
(343)

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER
001.514.0.431.400

ACCOUNT_NAME

CURRENT_YTD

CITY ATTORNEY
Legal

BUDGET

VARIANCE

87,584

100,000

(12,416)

001.512.1.412.000
001.512.1.413.000
001.512.1.414.000
001.512.1.421.000
001.512.1.422.000
001.512.1.423.000
001.512.1.424.000
001.512.1.431.200
001.512.1.434.000
001.512.1.434.600
001.512.1.440.300
001.512.1.440.500
001.512.1.441.000
001.512.1.443.200
001.512.1.446.100
001.512.1.446.120
001.512.1.446.348
001.512.1.449.000
001.512.1.451.000
001.512.1.452.000
001.512.1.452.700
001.512.1.453.100
001.512.1.454.000

CITY ADMINISTRATION
Salaries & Wages
PART- TIME WAGES
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Recording Escrow
Contractual Services
Municipal Code Corp
Training & Travel
Expense Allowance
Communications
Electric
R & M - Auto
R & M - Copier
R & M - Software
Legal Advertisement
Office Supplies
Operating Supplies
Fuel
City Election
Subscriptions & Memberships
TOTAL CITY ADMINISTRATION

366,989
53
56,945
67,573
55,747
3,059
6,740
10,271
900
9,067
11,850
2,487
1,632
3,414
2,179
23,255
4,517
1,582
72
621
2,940
631,893

318,882
5,000
1,000
50,248
63,380
47,978
2,861
2,500
15,000
5,000
10,000
12,000
2,600
1,500
500
2,500
2,500
13,000
1,500
1,500
500
5,000
2,000
566,949

48,107
(5,000)
(947)
6,697
4,193
7,769
198
4,240
(4,729)
(4,100)
(933)
(150)
(113)
132
(500)
914
(321)
10,255
3,017
82
(428)
(4,379)
940
64,944

001.513.0.412.000
001.513.0.414.000
001.513.0.421.000
001.513.0.422.000
001.513.0.423.000
001.513.0.424.000
001.513.0.431.500
001.513.0.433.000
001.513.0.440.300
001.513.0.441.000
001.513.0.443.200
001.513.0.446.000
001.513.0.446.348
001.513.0.451.000
001.513.0.452.000
001.513.0.452.940
001.513.0.454.000

FINANCE
Salaries & Wages
Overtime
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Bank Service Charges
Training & Travel
Communications
Electric
R & M Services
R & M - Software
Office Supplies
Operating Supplies
Uniforms & Shoes
Subscriptions & Memberships
TOTAL FINANCE

145,072
222
11,499
11,920
18,989
2,505
150
7,136
3,118
3,981
1,632
29
8,481
1,496
1,681
540
523
218,974

143,331
100
10,972
11,920
18,463
2,145
50
4,000
3,000
3,000
1,500
500
9,000
2,000
2,000
500
500
212,981

1,741
122
527
526
360
100
3,136
118
981
132
(471)
(519)
(504)
(319)
40
23
5,993
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ACCOUNT_NUMBER
001.521.1.412.000
001.521.1.414.000
001.521.1.421.000
001.521.1.422.000
001.521.1.422.100
001.521.1.423.000
001.521.1.424.000
001.521.1.431.500
001.521.1.440.300
001.521.1.441.000
001.521.1.443.200
001.521.1.445.000
001.521.1.446.000
001.521.1.446.100
001.521.1.446.120
001.521.1.446.200
001.521.1.446.700
001.521.1.449.000
001.521.1.451.000
001.521.1.452.000
001.521.1.452.012
001.521.1.452.100
001.521.1.452.700
001.521.1.452.940
001.521.1.454.000
001.521.1.464.100
001.521.1.464.200

ACCOUNT_NAME

CURRENT_YTD

POLICE DEPT
Salaries & Wages
Overtime Pay
FICA Expense
City Retirement Contribution
State Retirement Contribution
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Training & Travel
Communications
Electric
Property & Liability
R & M Services
R & M - Auto
R & M - Copier
R & M - Radios
R & M - IT Contract
Contractual Services
Office Supplies
Operating Supplies
K-9 Expenses
Computer Replacement
Fuel
Uniforms & Shoes
Subscriptions & Memberships
Capital - Vehicle
Capital - Grant Equipment
TOTAL POLICE DEPT

6

758,380
48,180
61,762
70,663
57,266
115,161
39,738
4,964
5,926
14,096
11,298
8,446
2,539
17,835
2,109
9,240
2,550
3,876
657
2,645
1,132
4,814
33,496
5,649
100
44,785
50,193
1,377,500

BUDGET
856,554
20,000
67,056
70,663
31,535
165,753
37,187
3,000
6,000
11,000
10,000
8,365
8,000
20,000
2,500
6,000
2,550
6,000
2,000
3,000
1,500
6,000
30,000
15,500
10,000
50,000
107,000
1,557,163

VARIANCE
(98,174)
28,180
(5,294)
25,731
(50,592)
2,551
1,964
(74)
3,096
1,298
81
(5,461)
(2,165)
(391)
3,240
(2,124)
(1,343)
(355)
(368)
(1,186)
3,496
(9,851)
(9,900)
(5,215)
(56,807)
(179,663)

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER
001.522.1.412.000
001.522.1.413.000
001.522.1.413.100
001.522.1.414.000
001.522.1.421.000
001.522.1.422.000
001.522.1.422.100
001.522.1.423.000
001.522.1.424.000
001.522.1.431.500
001.522.1.440.300
001.522.1.441.000
001.522.1.443.200
001.522.1.445.000
001.522.1.446.000
001.522.1.446.100
001.522.1.446.110
001.522.1.446.200
001.522.1.446.348
001.522.1.451.000
001.522.1.452.000
001.522.1.452.140
001.522.1.452.700
001.522.1.452.800
001.522.1.452.940
001.522.1.452.941
001.522.1.454.000
001.522.1.464.100

ACCOUNT_NAME

CURRENT_YTD

FIRE DEPT
Salaries & Wages
Part Time Wages
ON - CALL
Overtime Pay
FICA Expense
City Retirement Contribution
State Contribution
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Training & Travel
Communications
Electric
Property & Liability
R & M Services
R & M - Auto
R & M - SCBA
R & M - Radio
R & M - Software
Office Supplies
Operating Supplies
Fire Prevention Program
Fuel
Diesel
Uniforms & Shoes
Bunker Gear - Replacements
Subscriptions & Memberships
Capital - Equipment
TOTAL FIRE DEPT
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385,837
38,609
2,280
22,642
33,416
20,431
28,956
63,647
27,738
6,410
4,508
7,182
9,007
8,801
13,674
4,621
2,516
4,488
6,448
1,932
4,207
4,673
2,788
6,296
7,916
100
60,381
779,504

BUDGET
339,482
36,000
5,000
5,000
29,489
20,431
28,000
62,172
25,745
3,000
4,000
3,700
8,000
8,365
6,000
19,000
3,500
4,000
2,500
1,000
5,000
1,500
4,000
2,000
4,000
7,500
400
638,784

VARIANCE
46,355
2,609
(2,720)
17,642
3,927
956
1,475
1,993
3,410
508
3,482
1,007
436
7,674
(14,379)
(984)
488
3,948
932
(793)
(1,500)
673
788
2,296
416
(300)
60,381
140,720

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

001.524.1.412.000
001.524.1.414.000
001.524.1.421.000
001.524.1.422.000
001.524.1.423.000
001.524.1.424.000
001.524.1.431.000
001.524.1.431.200
001.524.1.431.500
001.524.1.434.660
001.524.1.440.300
001.524.1.441.000
001.524.1.443.200
001.524.1.445.000
001.524.1.446.000
001.524.1.446.100
001.524.1.446.120
001.524.1.446.220
001.524.1.446.348
001.524.1.451.000
001.524.1.452.000
001.524.1.452.700
001.524.1.454.000
001.524.1.464.100
001.524.1.464.200

COMMUNITY DEVELOPMENT
Salaries & Wages
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Professional Services
BUILDING OFFICIAL
Employee Exams
Contractual Service - Magistrate
Training & Travel
Communications
Electric
Property & Liability
R & M Services
R & M - Auto
R & M - Copier
R & M - Code Enforcement Mowing
R & M - Software
Office Supplies
Operating Supplies
Fuel
Subscriptions & Memberships
Capital - Projects
Capital - Purchase
TOTAL COMMUNITY DEVELOPMENT

241,125
3,093
17,937
23,841
28,286
3,867
35,518
98,550
542
4,665
1,981
5,054
14,657
1,408
734
6,310
3,187
2,235
3,222
1,498
2,898
122,116
29,410
652,134

240,994
2,000
18,589
23,841
35,727
3,576
5,000
30,000
500
4,000
5,000
3,500
12,000
1,394
500
500
6,000
5,000
3,000
1,500
2,000
1,000
1,500
50,000
130,000
587,121

131
1,093
(652)
(7,441)
291
30,518
68,550
42
665
(3,019)
1,554
2,657
14
(500)
234
310
(5,000)
187
735
1,222
498
1,398
72,116
(100,590)
65,013

001.540.1.412.000
001.540.1.421.000
001.540.1.422.000
001.540.1.423.000
001.540.1.424.000
001.540.1.431.500
001.540.1.440.300
001.540.1.441.000
001.540.1.443.200
001.540.1.445.000
001.540.1.451.000
001.540.1.452.000
001.540.1.452.940
001.540.1.454.000

PUBLIC WORKS ADMIN
Salaries & Wages
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Training & Travel
Communications
Electric
Property & Liability
Office Supplies
Operating Supplies
Uniforms & Shoes
Subscriptions & Memberships
TOTAL PW ADMIN

52,371
4,039
5,960
8,926
1,469
121
1,927
7,640
1,758
1,408
1,071
350
5,410
75
92,525

51,673
3,953
5,960
8,632
1,430
300
1,000
5,200
1,500
1,394
1,000
500
7,000
200
89,742

698
86
294
39
(179)
927
2,440
258
14
71
(150)
(1,590)
(125)
2,783
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

001.519.1.431.300
001.519.1.441.000
001.519.1.443.200
001.519.1.445.000
001.519.1.446.000
001.519.1.452.000
001.519.1.464.000
001.519.1.464.100

OPERATIONS & FACILITY MAINT
Engineering
Communications
Electric
Property & Liability
R & M Services
Operating Supplies
Capital - Sub 20k
Capital - Project
TOTAL OPERATIONS & FACILITIES

10,536
2,798
1,412
4,223
21,028
5,444
20,207
58,560
124,208

5,000
1,700
500
4,183
30,000
10,000
20,000
100,000
171,383

5,536
1,098
912
40
(8,972)
(4,556)
207
(41,440)
(47,175)

001.534.1.412.000
001.534.1.414.000
001.534.1.421.000
001.534.1.422.000
001.534.1.423.000
001.534.1.424.000
001.534.1.431.500
001.534.1.434.200
001.534.1.445.000
001.534.1.446.100
001.534.1.449.000
001.534.1.449.110
001.534.1.452.000
001.534.1.452.800
001.534.1.464.100
001.534.1.464.200

SANITATION
Salaries & Wages
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Recycling
Property & Liability
R & M - Auto
Contractual Services
Disposal Fees - Polk County
Operating Supplies
Diesel
Capital - Equipment
Capital- Vehicle
TOTAL SANITATION

128,047
11,795
10,673
17,880
29,391
9,139
288
623
8,446
98,907
15,411
164,358
16,583
69,656
59,759
242,593
883,549

122,755
7,000
9,926
17,880
25,895
8,582
500
9,000
8,365
75,000
160,000
2,000
39,000
250,000
735,903

5,292
4,795
747
3,496
557
(212)
(8,377)
81
23,907
15,411
4,358
14,583
30,656
59,759
(7,407)
147,646
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

001.541.1.412.000
001.541.1.413.000
001.541.1.414.000
001.541.1.421.000
001.541.1.422.000
001.541.1.423.000
001.541.1.424.000
001.541.1.431.300
001.541.1.431.500
001.541.1.443.200
001.541.1.445.000
001.541.1.446.000
001.541.1.446.020
001.541.1.446.080
001.541.1.446.100
001.541.1.446.200
001.541.1.446.280
001.541.1.446.290
001.541.1.446.500
001.541.1.446.600
001.541.1.452.000
001.541.1.452.700
001.541.1.452.800
001.541.1.453.000
001.541.1.464.200

ROADS AND STREETS
Salaries & Wages
Part Time Wages
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Engineering
Employee Exams
Electric
Property & Liability
R & M Services
R & M - Traffic Signs
R & M - Traffic Signals
R & M - Auto
R & M - Street Sweeper Contract
R & M - Street Lights
R & M - Tree Maintenance
R & M - Cemeteries
R & M - Right of Way
Operating Supplies
Fuel
Diesel
Sidewalk Projects
Capital - Purchases
TOTAL STREETS

82,936
38,036
963
9,297
23,841
20,329
12,272
5,500
893
63,083
8,446
2,525
6,174
8,467
14,037
5,000
9,348
14,048
904
20,854
12,143
22,757
638
60,005
31,425
473,921

79,426
30,000
5,000
8,754
23,841
34,527
11,442
1,000
1,000
52,000
8,365
4,000
6,000
7,000
12,000
5,000
8,000
10,000
5,000
20,000
8,000
12,000
1,000
20,000
30,000
403,355

3,510
8,036
(4,037)
543
(14,198)
830
4,500
(107)
11,083
81
(1,475)
174
1,467
2,037
1,348
4,048
(4,096)
854
4,143
10,757
(362)
40,005
1,425
70,566

001.589.1.412.000
001.589.1.413.000
001.589.1.414.000
001.589.1.421.000
001.589.1.422.000
001.589.1.423.000
001.589.1.424.000
001.589.1.431.000
001.589.1.441.000
001.589.1.443.200
001.589.1.445.000
001.589.1.446.000
001.589.1.446.100
001.589.1.452.000
001.589.1.452.700
001.589.1.452.800
001.589.1.452.900
001.589.1.454.000
001.589.1.458.900
001.589.1.458.901
001.589.1.458.902

CENTRAL GARAGE & MOTOR POOL
Salaries & Wages
PART TIME WAGES
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Communications
Electric
Property & Liability
R & M Services
R & M - Auto
Operating Supplies
Fuel
Supplies - Diesel
Supplies - Gas & Oil
Subscriptions & Memberships
Reimbursement - Labor
Reimbursement - Fuel
Reimbursement - Diesel
TOTAL CGMP

39,494
14,746
1,316
4,262
5,960
8,855
3,104
779
3,515
9,112
2,285
47
15,965
10
93,740
121,322
1,500
(11,080)
(95,417)
(83,409)
136,106

39,168
15,000
500
4,182
5,960
8,632
2,861
100
500
3,500
8,365
3,000
500
16,000
500
45,500
76,000
1,500
(15,000)
(76,000)
(45,500)
95,268

326
(254)
816
80
223
243
(100)
279
15
747
(715)
(453)
(35)
(490)
48,240
45,322
3,920
(19,417)
(37,909)
40,838
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

001.572.1.412.000
001.572.1.413.000
001.572.1.414.000
001.572.1.421.000
001.572.1.422.000
001.572.1.423.000
001.572.1.424.000
001.572.1.431.500
001.572.1.440.300
001.572.1.441.000
001.572.1.443.200
001.572.1.444.100
001.572.1.445.000
001.572.1.446.000
001.572.1.446.100
001.572.1.446.120
001.572.1.448.000
001.572.1.451.000
001.572.1.452.000
001.572.1.452.100
001.572.1.452.700
001.572.1.452.800
001.572.1.452.940
001.572.1.464.200
001.572.1.464.300
001.572.1.464.620

PARKS
Salaries & Wages
PART TIME WAGES
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Training & Travel
Communications
Electric
Rental Equipment
Property & Liability
R & M Services
R & M - Auto
R & M - Copier
Promotional Activities
Office Supplies
Operating Supplies
Summer Recreation Expense
Fuel
Diesel
Uniforms & Shoes
Capital - Improvements
Central Park Project
Master Plan - ASGD
TOTAL PARKS

195,206
61,957
3,563
20,150
29,801
43,326
13,795
841
350
5,727
15,504
935
8,446
18,145
6,605
1,722
23,433
616
15,184
11,948
12,176
1,958
1,975
33,680
95,336
50,000
672,379

191,872
52,000
3,000
18,886
29,801
44,359
12,872
1,000
1,000
5,000
12,000
500
8,365
20,000
5,000
3,000
20,000
500
12,000
10,000
7,000
500
1,500
30,000
50,000
540,155

3,334
9,957
563
1,264
(1,033)
923
(159)
(650)
727
3,504
435
81
(1,855)
1,605
(1,278)
3,433
116
3,184
1,948
5,176
1,458
475
3,680
95,336
132,224

001.572.2.441.000
001.572.2.443.200
001.572.2.445.000
001.572.2.446.000
001.572.2.449.000
001.572.2.452.000

MACKAY ESTATES
Communications
Electric
Property & Liability
R & M Services
Contractual Maintenance Services
Operating Supplies
TOTAL MACKAY ESTATES

600
6,999
5,630
6,228
8,000
4,610
32,067

600
6,500
5,577
6,000
12,000
4,000
34,677

499
53
228
(4,000)
610
(2,610)
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER
001.571.1.412.000
001.571.1.413.000
001.571.1.421.000
001.571.1.422.000
001.571.1.423.000
001.571.1.424.000
001.571.1.431.500
001.571.1.440.300
001.571.1.441.000
001.571.1.443.200
001.571.1.445.000
001.571.1.446.000
001.571.1.446.120
001.571.1.446.438
001.571.1.446.660
001.571.1.451.000
001.571.1.452.000
001.571.1.452.160
001.571.1.454.000

ACCOUNT_NAME

CURRENT_YTD

LIBRARY
Salaried & Wages
PART TIME WAGES
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Employee Exams
Training & Travel
Communications
Electric
Property & Liability
R & M Services
R & M - Copier
R & M - Software
R & M - Books
Office Supplies
Operating Supplies
Youth Programs
Subscriptions & Memberships
TOTAL LIBRARY
TOTAL GEN FUND EXPENDITURE
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BUDGET

110,169
11,770
9,328
5,960
8,896
3,089
150
3,965
9,227
2,815
4,691
2,033
14,208
1,785
2,153
3,999
753
194,991

110,700
10,000
8,469
5,960
8,632
2,861
200
500
3,500
8,000
2,788
4,000
3,000
1,500
15,000
1,500
2,000
5,000
4,000
197,610

7,845,848

6,756,603

VARIANCE
(531)
1,770
859
264
228
(50)
(500)
465
1,227
27
691
(967)
(1,500)
(792)
285
153
(1,001)
(3,247)
(2,619)
1,089,245

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER
401.000.0.343.302
401.000.0.343.308
401.000.0.343.305
401.000.0.343.500
401.000.0.343.550
401.000.0.343.304
401.000.0.365.000
401.000.0.369.000
401.000.0.343.314
401.000.0.343.310
401.000.0.343.306
401.000.0.343.312
401.000.0.343.317
401.000.0.343.311
401.000.0.361.000
401.000.0.361.300
401.000.0.384.100
401.000.0.384.200
401.000.0.384.300
401.000.0.384.400
401.000.0.384.500
401.000.0.384.600
401.000.0.349.110

ACCOUNT_NAME

CURRENT_YTD

UTILITY BILLING RECEIPTS
Water Revenue
Temp Water Service
Irrigation
Sewer Revenue
Tap Fees
Turn On Fee
Scrap Metal
Non Payment Fees
Water Meter Fee
NSF Check Fee
Late Fees
Turn Off Fee
Service Work Orders
Bad Debt Collections
Interest - Bank
Net Increase (Decrease)
Wastewater Reserve
Water Impact Fees
Waste Water Impact Fees
FEMA Mitigation Grant
Debt Proceeds - SRF
ARPA Funds
Cash Over/Short
TOTAL UTILITY REVENUE

806,151
4,000
341,432
1,680,633
16,200
26,500
5,130
36,427
109,168
1,350
47,450
21,210
325
401
6,259
(23,433)
50,000
90,000
1,148,700
95,760
140,700
(2)
4,604,361
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BUDGET
755,000
4,000
280,000
1,630,000
10,000
20,000
1,000
27,000
90,000
1,500
50,000
17,000
1,000
3,000
10,000
35,000
100,000
1,683,080
172,500
600,000
1,566,920
7,057,000

VARIANCE
51,151
61,432
50,633
6,200
6,500
4,130
9,427
19,168
(150)
(2,550)
4,210
(675)
(2,599)
(3,741)
(23,433)
15,000
(10,000)
(534,380)
(76,740)
(459,300)
(1,566,920)
(2)
(2,452,639)

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

401.000.0.517.716
401.000.0.517.719

DEBT SERVICE
BB & T Note
Wastewater Loan 7190
TOTAL DEBT SERVICE

238,443
315,646
554,089

238,445
315,645
554,090

401.533.2.431.300
401.533.2.434.000
401.533.2.434.100
401.533.2.440.100
401.533.2.440.300
401.533.2.443.200
401.533.2.445.000
401.533.2.446.000
401.533.2.452.000
401.533.2.452.600
401.533.2.454.000
401.533.2.463.800
401.533.2.464.100
401.533.2.464.200

WATER OPERATIONS
Engineering
Contractual Services
Engineering- Water Monitoring
Land Leases
Training & Travel
Electric
Property & Liability
R & M Services
Operating Supplies
Chemicals
Subscriptions & Memberships
Water Cooperative
Capital - Projects
Capital - Machinery
TOTAL WATER OPS

2,753
3,646
15,850
837
125
52,381
11,261
26,700
2,620
125,590
1,160
8,839
117,041
368,803

10,000
10,000
16,000
3,000
1,000
42,000
11,154
35,000
2,000
55,000
2,000
15,000
700,000
902,154

(7,247)
(6,354)
(150)
(2,163)
(875)
10,381
107
(8,300)
620
70,590
(840)
(6,161)
117,041
(700,000)
(533,351)

401.535.1.412.000
401.535.1.414.000
401.535.1.421.000
401.535.1.422.000
401.535.1.423.000
401.535.1.424.000
401.535.1.431.300
401.535.1.431.500
401.535.1.434.100
401.535.1.434.500
401.535.1.434.510
401.535.1.440.300
401.535.1.441.000
401.535.1.443.200
401.535.1.445.000
401.535.1.446.000
401.535.1.446.100
401.535.1.446.200
401.535.1.452.000
401.535.1.452.100
401.535.1.452.600
401.535.1.452.700
401.535.1.452.800
401.535.1.452.940
401.535.1.463.800
401.535.1.464.100
401.535.1.464.200

WASTE WATER OPERATIONS
Salaries & Wages
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Engineering
Employee Exams
Contractual Services
Sampling of Wells
Sludge Hauling
Training & Travel
Communications
Electric
Property & Liability
R & M Services
R & M - Auto
R & M - Line Replace
Operating Supplies
Septic to Sewer Prog
Chemicals
Fuel
Diesel
Uniforms & Shoes
Sewer Improvements Capital - Machinery
Capital - Machinery
TOTAL WASTE WATER

131,194
1,536
9,336
23,841
26,522
9,246
772
92
10,480
27,710
578
7,909
112,263
42,228
44,796
8,588
19,000
4,839
73,105
4,352
1,397
822
5,193
1,186,319
3,170
1,755,288

127,705
4,000
10,075
23,841
27,636
8,582
10,000
300
500
18,000
20,000
1,000
8,000
90,000
41,827
75,000
3,000
50,000
5,000
15,000
50,000
3,000
750
3,480,000
4,073,216

3,489
(2,464)
(739)
(1,114)
664
(9,228)
(208)
(500)
(7,520)
7,710
(422)
(91)
22,263
401
(30,204)
5,588
(31,000)
(161)
(15,000)
23,105
1,352
1,397
72
5,193
(2,293,681)
3,170
(2,317,928)
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Budget Adjustment
September 30,2022
ACCOUNT_NUMBER
401.536.1.412.000
401.536.1.414.000
401.536.1.421.000
401.536.1.422.000
401.536.1.423.000
401.536.1.424.000
401.536.1.431.300
401.536.1.431.500
401.536.1.440.300
401.536.1.441.000
401.536.1.443.200
401.536.1.446.100
401.536.1.446.120
401.536.1.446.348
401.536.1.446.350
401.536.1.446.360
401.536.1.446.370
401.536.1.446.380
401.536.1.446.390
401.536.1.452.000
401.536.1.452.700
401.536.1.452.800
401.536.1.452.900
401.536.1.452.940
401.536.1.464.100
401.536.1.464.200
401.536.1.533.910
401.536.1.536.910
401.536.1.536.999

ACCOUNT_NAME
SERVICE
Salaries & Wages
Overtime Pay
FICA Expense
Retirement
Life & Health Insurance
Workers Comp Insurance
Engineering
Employee Exams
Training & Travel
Communications
Electric
R & M - Auto
R & M - Copier
R & M - Software
R & M - Water Lines
R & M - Fire Hydrant
R & M - Lift Station
R & M - Sewer Lines
R & M - Services
Operating Supplies
Fuel
Diesel
Meter & Fittings
Uniforms & Shoes
Capital - Project
Capital - Machinery
Cost Allocation
Interfund Transfer
Contingencies
TOTAL SERVICE

CURRENT_YTD
395,808
14,365
31,774
47,681
67,867
22,969
60,938
684
1,045
36,481
2,166
19,233
2,304
3,749
29,555
38,415
114,108
7,637
23,059
14,285
6,928
165,793
3,076
180,000
30,829
327,434
275,000
2,998
1,926,181

373,289
6,000
29,016
47,681
70,254
21,454
5,000
500
3,000
28,000
2,000
15,000
3,000
4,000
25,000
40,000
75,000
15,000
5,000
10,000
18,000
2,000
90,000
4,000
30,000
327,434
275,000
2,914
1,527,542

TOTAL EXPENDITURES

4,604,361

7,057,002
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BUDGET

VARIANCE
22,519
8,365
2,758
(2,387)
1,515
55,938
184
(1,955)
8,481
166
4,233
(696)
(251)
4,555
(1,585)
39,108
(7,363)
(5,000)
13,059
(3,715)
4,928
75,793
(924)
180,000
829
84
398,639

Budget Adjustment
September 30,2022
ACCOUNT_NUMBER

ACCOUNT_NAME

CURRENT_YTD

BUDGET

VARIANCE

401.000.0.343.900

Stormwater Revenue

69,665

65,000

4,665

401.538.1.431.300
401.538.1.434.000
401.538.1.440.300
401.538.1.443.200
401.538.1.446.000
401.538.1.446.200
401.538.1.452.000
401.538.1.452.700
401.538.1.452.940
401.538.1.458.903
401.538.1.999.000

Engineering - Master
Contractual Services
Training & Travel
Electric
R & M Services
Street Sweeping Contract
Operating Supplies
Fuel
Subscriptions & Memb
Cost Allocation
Contingencies
Total Stormwater

508
2,958
3,256
10,229
2,130
32,500
18,084
69,665

10,000
1,500
500
160
4,000
11,000
1,000
700
32,500
3,640
65,000

(9,492)
1,458
(500)
(160)
(744)
(771)
(1,000)
2,130
(700)
14,444
4,665
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LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
4.) Ordinance 1503-22: The Springs at Lake Alfred CDD
Issue: The applicant, has requested approval of a petition to establish a Community
Development District (CDD).
Attachments:
 Ordinance 1503-22 with CDD Petition
 Staff Report
 Advertisement
Analysis: Meritage Home of Florida, INC. submitted a petition pursuant to Florida Statutes (F.S.)
Chapter 190, requesting the City adopt an ordinance establishing a Community Development
District (CDD) to be known as The Springs at Lake Alfred CDD and designating the land area for
which the district would manage and finance the delivery of basic services. The proposed CDD
site is located north of the intersection of CR 557 and CR 557 A. The land to be served by the
CDD is approximately 471 acres and is proposed for 960 single-family lots.
A CDD is an independent special district authorized pursuant to Chapters 189 and 190, Florida
Statutes, as a mechanism to manage and finance basic community development services. A CDD
may issue bond anticipation notes, bonds, and levy and assess ad valorem taxes. The future
residents and/or owners of land within the CDD then make the payments with revenue gained by
the levy of special assessments and ad valorem taxes (CDDs are held to a three-mill cap) to retire
the bonds and to pay the operating expenses of the CDD. A disclosure statement must be
furnished to all buyers, and contracts for the sale of property within the CDD must contain
information about the CDD.
CDDs less than 2,500 acres in size are created by counties or municipalities through ordinances,
which provide for general and special powers for public improvements and community facilities.
Additional special powers may be conferred to a CDD for parks, recreation, fire prevention,
schools, security, mosquito control, and waste collection and disposal. Once established, a CDD
is a public agency and, therefore, is subject to financial disclosure, accountability, ethical
practices, and the Sunshine Law requirements, which apply to governmental entities.
Prior to acting on an ordinance for a petition regarding the establishment of a CDD. The City
Commission must make a fair and informed policy decision in making its determination to grant
or deny a petition. The City Commission must consider:
• Whether the contents of the petition satisfy the requirements in Section 190.005(2)a F.S.
• Whether the petitioner satisfies the notice and public hearing requirements of Section
190.005(2)b F.S.
• The six statutory factors listed in Section 190.005(1)(e) F.S.
• The record of the public hearing
The applicant has also agreed to file a Petitioner’s Agreement to establish the rights and
obligations of the City, Petitioner, and any successors-in-interest. The agreement addresses:
•
•
•

Enhanced Entry Feature
Landscape enhancements
Open Space, Passive Parks, and Dog Park

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
•
•
•
•

Multimodal Corridor with fitness stations
Utility Extensions
Right-of-Way Maintenance
Amenity Center – enclosed clubhouse, restrooms, pool, playground, mail center, and trail.

If approved on first reading, the proposed Ordinance will be presented for second and final reading
on November 21, 2022. A public hearing on the petition is also scheduled for November 21, 2022.
Staff recommendation: Pleasure of the Commission.

Space for Recording

ORDINANCE NO. 1503-22
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LAKE
ALFRED, FLORIDA, ESTABLISHING THE SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT PURSUANT TO CHAPTER
190, FLORIDA STATUTES; PROVIDING FOR THE ESTABLISHMENT
AND NAMING OF THE DISTRICT; PROVIDING FOR THE LEGAL
DESCRIPTION OF THE EXTERNAL BOUNDARIES OF THE DISTRICT;
PROVIDING FOR THE DESCRIPTION OF THE FUNCTIONS AND
POWERS OF THE DISTRICT; PROVIDING FOR THE DESIGNATION OF
THE INITIAL MEMBERS OF THE DISTRICT’S BOARD OF
SUPERVISORS; PROVIDING FOR NOTICE REQUIREMENTS;
PROVIDING FOR DUTIES OF THE DISTRICT AND TERMINATION OF
THE DISTRICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR
THE ADMINISTRATIVE CORRECTION OF SCRIVENER’S ERRORS;
AND PROVIDING FOR AN EFFECTIVE DATE.
RECITALS
WHEREAS, the “Uniform Community Development Act of 1980”, Chapter 190, Florida
Statutes (“Act”), sets forth the exclusive and uniform method for establishing a community
development district; and
WHEREAS, Section 190.005(2) of the Act requires that a Petition for the Establishment
of a Community Development District of less than 2,500 acres be filed by the petitioner with the
municipality having jurisdiction over the majority of land in the area in which the district is to be
located; and
WHEREAS, Section 190.005(1)(a) of the Act requires that such petition contain certain
information to be considered at a public hearing before the City Commission of the City of Lake
Alfred, Florida (“City”); and
WHEREAS, Meritage Homes of Florida, Inc. (“Petitioner”), an active Florida Corporation
authorized to transact business in the State of Florida, having obtained written consent to the
establishment of The Springs at Lake Alfred Community Development District (“District”) by the
owners of one-hundred percent (100%) of the real property to be included in the District and
having presented documents evidencing the control of the real property to be included in the
District, has petitioned the City to adopt an ordinance establishing the District pursuant to Chapter
190, Florida Statutes (2021); and
WHEREAS, copies of the Petition To Establish The Springs at Lake Alfred Community
Development District (“Petition”) are attached hereto as Composite Exhibit “A” and made a part
hereof by reference; and
WHEREAS, the Petitioner’s principal place of business is 8800 East Raintree Drive, Suite
300, Scottsdale, Arizona 85260; and
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WHEREAS, the Petition which was submitted to the City on or around April 5, 2022 and
resubmitted on or about October 5, 2022, has been determined to contain the requisite
information as mandated by Section 190.005(1)(a) and (e) of the Act; and
WHEREAS, all interested persons and affected units of general-purpose local government
have been afforded an opportunity to present oral and written comments on the Petition at a duly
noticed public hearing conducted by the City on November 21, 2022; and
WHEREAS, on November 21, 2022, the City considered the record of the public hearing
and the factors set forth in Section 190.005(1)(e) of the Act, and upon such review, has
determined that granting the District is in the best interest of the City; and
WHEREAS, pursuant to the Act, the District does not have the power of a local
government to adopt a comprehensive plan, building code, land development code, and/or take
any action which is inconsistent with applicable comprehensive plans, ordinances, and/or
regulations of the applicable local general-purpose government; and
WHEREAS, pursuant to the Act, all governmental planning, environmental, and land
development law(s), regulation(s), and/or ordinances of the City of Lake Alfred, Florida, apply to
all development(s) of the land(s) within the District which is located within the corporate limits of
the City of Lake Alfred, Florida; and
WHEREAS, the establishment of the District shall not act to amend any land development
approvals governing the land area to be included within the District; and
WHEREAS, it is believed that the establishment of the District will result in a timely,
efficient, effective, responsive and economic way to deliver community development services in
the area described in the Petition; and
NOW, THEREFORE, BE IT ENACTED by the City Commission of the City of Lake Alfred,
Florida as follows:
SECTION 1. RECITALS INCORPORATED. The aforementioned factual recitals
(WHEREAS clauses) form a factual and material basis for this Ordinance and are hereby adopted
and incorporated herein by the City Commission of the City of Lake Alfred, Florida.
SECTION 2. AUTHORITY. This Ordinance is enacted in compliance with and pursuant
to the Uniform Community Development District Act of 1980, codified in Chapter 190, Florida
Statutes (the “Act”). Nothing contained herein shall constitute an amendment to any land
development approvals for the land area included within the District.
SECTION 3. FINDINGS. The City Commission of the City of Lake Alfred, Florida hereby
finds and determines, pursuant to Section 190.005(2) of the Act, based on the testimony and
evidence presented at the duly noticed public hearing held on November 21, 2022, and the record
established at the said duly notice public hearing, as follows:
A.
All statements within the Petition are true and correct.
B.
Establishment of the District and all land uses and services planned within
the proposed District are not inconsistent with applicable elements or portions of the state
comprehensive plan, or the City of Lake Alfred Comprehensive Plan.
C.
The area of land within the District, described in Composite Exhibit “A”,
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which is attached hereto and incorporated herein, is of a sufficient size, is sufficiently compact
and is sufficiently contiguous to be developed as one functional interrelated community.
D.
The District is the best alternative available for delivering the community
development services and facilities to the area that would be served by the District.
E.
The community development services and facilities of the District will not
be incompatible with the capacity and uses of existing local and regional community development
services and facilities; and
F.
The area to be served by the District is amenable to separate specialdistrict government.
SECTION 4. ESTABLISHMENT AND DISTRICT NAME. There is hereby created a
community development district situated entirely within the incorporated limits of the City of Lake
Alfred, Florida, which District shall be known as “The Springs at Lake Alfred Community
Development District,” and which shall be referred to in this Ordinance as the “District”.
SECTION 5. EXTERNAL BOUNDARIES OF THE DISTRICT. The external boundaries
of the District are described in Exhibit “A”, and said boundaries encompass 471.22 acres, more
or less.
SECTION 6. DISTRICT POWERS AND FUNCTIONS. The powers and functions of the
District are described in Chapter 190 of the Florida Statutes, as follows:
A. The District may exercise powers and functions described in Sections 190.011 and
190.012(1) and (3), Florida Statutes.
B. Consent is hereby given to the District’s Board of Supervisors to exercise additional
powers to finance, fund, plan, establish, acquire, construct or reconstruct, enlarge or
extend, equip, operate, and maintain systems and facilities for: parks and facilities for
indoor and outdoor recreational, cultural, and education uses as described and
authorized by Section 190.012(2)(a), Florida Statutes and security powers, including
but not limited to walls, fences, and electronic intrusion detection, as authorized and
described in Section 190.012(2)(d), Florida Statutes.
C. Notwithstanding the foregoing, and while the District may finance, construct, install
and/or acquire water and/or wastewater facility(s) for transfer to the City of Lake Alfred
upon completion pursuant to Section 190.012(1), Florida Statutes and the City’s
approval requirements, the adoption and passage of this Ordinance approving the
petition for the establishment of a community development district shall not be
construed to delegate, authorize, or in any way consent to the District established
hereunder to engage in the ownership and operation of a water and/or wastewater
facility(s) which would allow the District to engage in the wholesale or retail sale of
water, wastewater and/or, re-use water services, or provide garbage services absent
an express written consent and agreement of the City of Lake Alfred, Florida.
D. In the exercise of its powers, the District shall comply with all applicable governmental
laws, rules, regulations and policies including, but not limited to, all Lake Alfred
ordinances and policies governing land planning and permitting of the development to
be served by the District. Further the District shall not have the authority to adopt a
comprehensive plan, land development code, or building code.
E. The District shall not have any zoning or permitting powers governing land
development or the use of land.
F. The District shall have no eminent domain powers outside its boundaries without first
obtaining the express written approval, via a duly adopted resolution, of the City
Commission of the City of Lake Alfred, Florida.
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G. Bonds to be issued by the District shall not constitute a debt, liability or general
obligation of the City of Lake Alfred, Florida, Polk County or of the State of Florida, or
of any political subdivision thereof, but shall be payable solely from the Pledged
Revenues designated for the Bonds.
H. This Ordinance is not intended nor shall it be construed to expand, modify or delete
any provision(s) of the Act, as set forth in Chapter 190, Florida Statutes, nor shall it be
intended to modify, restrict or expand any current prospective development or utility
agreements which include, but shall not be limited to, utility agreements entered into
in accordance with the provisions of Chapters 163 and 180 of the Florida Statutes.
SECTION 7. BOARD OF SUPERVISORS. The five (5) persons designated to serve as
initial members of the District’s Board of Supervisors are Martha Schiffer, Louis Cioffi, Lee
Susewitt, Michael Fratti and Jeremy Camp (together, “Board”).
SECTION 8. NOTICE REQUIREMENTS. Petitioner has caused a notice of a public
hearing on the consideration of the Petition to be published in a newspaper at least once a week
for four (4) successive weeks immediately prior to such public hearing in compliance with the
provisions of Section 190.005(1)(d), Florida Statutes.
SECTION 9. DUTIES OF THE DISTRICT AND TERMINATION OF THE DISTRICT.
A. The District shall comply with the applicable provisions of Chapter 189, Florida
Statues, including, but not limited to, the requirement that a “Public Facilities Report”
be made and submitted to the City.
B. The District shall comply with the applicable provisions of Chapter 190, Florida
Statues, including, but not limited to:
1. Provide financial reports to all applicable entities including the City.
2. The District shall fully disclose information concerning the financing and
maintenance of real property improvements undertaken by the District. The
District shall provide, at a minimum, a Disclosure of Public Finance and The
Springs at Lake Alfred CDD Public Disclosure (collectively the “Disclosures”).
Such information shall be made available to all existing and prospective
residents of the District and the City. Copies of the Disclosures are attached
hereto as Composite Exhibit “C” and made a part hereof by reference.
3. All contracts for the sale of real property and residential units within the District
shall disclose to the buyer the existence of the District and the District’s
authority to levy taxes and assessments. Both the text and placement of the
text in the contract of sale must appear as mandated by law.
4. All meetings of the District’s Board of Supervisors (“Board”) shall be held within
the city-limits a minimum of four (4) times per year during evening hours, and
must be open to the public and governed by the Government-in-the-Sunshine
requirements of Chapter 286, Florida Statutes.
5. At the first meeting of the Board, the Board shall ratify and accept the
assignment of the Petitioner’s Agreement Regarding The Springs at Lake
Alfred Community Development District (the “Petitioner’s Agreement”) which is
attached hereto as Exhibit “B” and made a part hereof by reference.
6. At the first meeting of the Board, the Board shall memorialize its ratification and
acceptance of the assignment of the Petitioner’s Agreement by entering into
the Interlocal Agreement with The Springs at Lake Alfred Community
Development District.
C. In the event that the District established hereunder is terminated for any reason, the
City shall in no way be required to accept ownership and/or the maintenance
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responsibility for the road rights of way, stormwater management and drainage
systems and street lighting that are necessary for the development in the District
without the City’s express written consent. In the event of termination, the District shall
be responsible for ensuring the transfer of such ownership and maintenance
responsibilities to an appropriate entity other than the City as authorized by law. No
debt or obligation of the District shall constitute a burden on any local general-purpose
government.
SECTION 10. SEVERABILITY.
If any provision of this ordinance, or the application
thereof, is finally determined by a court of competent jurisdiction to be invalid, illegal or
unenforceable, such provision shall be deemed to be severable and the remaining provisions
shall continue in full force and effect provided that the invalid, illegal or unenforceable provision
is not material to the logical and intended interpretation of this Ordinance.
SECTION 11.
ADMINISTRATIVE CORRECTION OF SCRIVENER’S ERRORS.
Sections of this Ordinance may be renamed red or re-lettered and the correction of typographical
and/or scrivener’s errors which do not affect the intent may be authorized by the City Manager or
his/her designee, without need of public hearing, by filing a corrected or re-codified copy of same
with the City Clerk.
SECTION 12. EFFECTIVE DATE. This Ordinance shall take effect upon its approval and
publication as required by Florida general law.
[CONTINUED ON FOLLOWING PAGE]
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INTRODUCED, PASSED, AND DULY ADOPTED ON FIRST READING by the City
Commission of the City of Lake Alfred, Florida, meeting in Regular Session this 7th day of
November 2022.
CITY COMMISSION
OF LAKE ALFRED, FLORIDA
By: ____________________________________
Jack C. Dearmin, Mayor
ATTEST:
By: _________________________________
Linda Bourgeois, BAS, MMC, City Clerk

INTRODUCED, PASSED, AND DULY ADOPTED ON SECOND READING by the City
Commission of the City of Lake Alfred, Florida, meeting in Regular Session this 21st day of
November 2022.
CITY COMMISSION
OF LAKE ALFRED, FLORIDA
By: ____________________________________
Jack C. Dearmin, Mayor
ATTEST:
By: _________________________________
Linda Bourgeois, BAS, MMC, City Clerk
APPROVED AS TO FORM:
By: ________________________________
Frederick J. Murphy, Jr., City Attorney

6|Page

Ordinance 1503-22

COMPOSITE EXHIBIT A
PETITION TO ESTABLISH
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UPDATED
PETITION TO ESTABLISH
SPRINGS AT LAKE ALFRED
COMMUNITY
DEVELOPMENT DISTRICT

Submitted by:

Jere Earlywine
Florida Bar No.155527
jere@kelawgroup.com
KE LAW GROUP, PLLC
2016 Delta Boulevard, Suite 101
Tallahassee, Florida 32303
(850) 528‐6152

NOTE: This Petition was filed on April 5, 2022 and resubmitted October 5, 2022, in order to
address certain comments from City Staff.

BEFORE THE CITY COUNCIL
FOR THE CITY OF LAKE ALFRED, FLORIDA
PETITION TO ESTABLISH A COMMUNITY DEVELOPMENT DISTRICT
Petitioner, Meritage Homes of Florida, Inc. ("Petitioner"), hereby petitions the City Council
for the City of Lake Alfred, Florida pursuant to the “Uniform Community Development District Act
of 1980,” Chapter 190, Florida Statutes (2020), to establish a Community Development District
(“District”) with respect to the land described herein. In support of this petition, Petitioner states:
1.
Location and Size. The proposed District is located entirely within the City of Lake
Alfred, Florida, and covers approximately 471.22 acres of land, more or less. Exhibit 1 depicts the
general location of the project. The site is generally located south of Interstate 4, east of State Road
557 and north of CR 557A. The metes and bounds description of the external boundary of the
proposed District is set forth in Exhibit 2.
2.
Excluded Parcels. There are no parcels within the external boundaries of the
proposed District which are to be excluded from the District.
3.
Landowner Consents. Petitioner has obtained written consent to establish the
proposed District from the owners of one hundred percent (100%) of the real property located
within the proposed District in accordance with Section 190.005, Florida Statutes (2020). Consent
to the establishment of a community development district is contained in Exhibit 3.
4.
Initial Board Members. The five (5) persons designated to serve as initial members
of the Board of Supervisors of the proposed District are as follows: Martha Schiffer, Louis Cioffi, Lee
Susewitt, Michael Fratti and Jeremy Camp. The proposed Board of Supervisors are residents of the
state of Florida and citizens of the United States of America.
5.
Name. The proposed name of the District is the Springs at Lake Alfred Community
Development District.
6.
Major Water and Wastewater Facilities. The existing major trunk water mains
and wastewater interceptors within the proposed lands to be included within the District, if any,
are reflected in Exhibit 4. Exhibit 4 also demonstrates the planned water, wastewater and drainage
plan for the lands to be included within the District.
7.
District Facilities and Services. Exhibit 5 describes the type of facilities Petitioner
presently expects the proposed District to finance, fund, construct, acquire and install. The
estimated costs of construction are also shown in Exhibit 5. At present, these improvements are
estimated to be made, acquired, constructed and installed in three (3) phases from May 2022 to
May 2024. Actual construction timetables and expenditures will likely vary, due in part to the

effects of future changes in the economic conditions upon costs such as labor, services, materials,
interest rates and market conditions. Exhibit 5 lists the entities anticipated to be responsible for
the ownership, operation and maintenance of the facilities that the Petitioner expects the District
to fund and/or construct.
8.
Existing and Future Land Uses. The existing land use is pasture. The future general
distribution, location and extent of the public and private land uses within and adjacent to the
proposed District by land use plan element are shown in Exhibit 6. These proposed land uses are
consistent with the City of Lake Alfred Comprehensive Plan.
9.
Statement of Estimated Regulatory Costs. Exhibit 7 is the statement of estimated
regulatory costs ("SERC") prepared in accordance with the requirements of Section 120.541, Florida
Statutes (2020). The SERC is based upon presently available data. The data and methodology used
in preparing the SERC accompany it.
10.
Authorized Agent. The Petitioner is authorized to do business in Florida. Exhibit 8
identifies the authorized agent for the Petitioner. Copies of all correspondence and official notices
should also be sent to:
Jere Earlywine
Florida Bar No.155527
jere@kelawgroup.com
KE LAW GROUP, PLLC
2016 Delta Boulevard, Suite 101
Tallahassee, Florida 32303
(850) 528‐6152
11. This petition to establish the Springs at Lake Alfred Community Development District
should be granted for the following reasons:
a. Establishment of the proposed District and all land uses and services planned within the
proposed District are not inconsistent with applicable elements or portions of the
effective State Comprehensive Plan or the City of Lake Alfred Comprehensive Plan.
b. The area of land within the proposed District is part of a planned community. It is of
sufficient size and is sufficiently compact and contiguous to be developed as one
functional and interrelated community.
c. The establishment of the proposed District will prevent the general body of taxpayers in
the City of Lake Alfred from bearing the burden for installation of the infrastructure and
the maintenance of certain facilities within the development encompassed by the
proposed development services and facilities to the proposed community without

imposing an additional burden on the general population of the local general‐purpose
government. Establishment of the proposed District in conjunction with a
comprehensively planned community, as proposed, allows for a more efficient use of
resources.
d. The community development services and facilities of the proposed District will not be
incompatible with the capacity and use of existing local and regional community
development services and facilities. In addition, the establishment of the proposed
District will provide a perpetual entity capable of making reasonable provisions for the
operation and maintenance of the proposed District’s services and facilities.
e. The area to be served by the proposed District is amenable to separate special‐district
government.
WHEREFORE, Petitioner respectfully requests the City Council for the City of Lake Alfred,
Florida to:
a. schedule a public hearing in accordance with the requirements of Section 190.005(2)(b),
Florida Statutes;
b. grant the petition and adopt an ordinance establishing the District pursuant to Chapter
190, Florida Statutes;
c. consent to the District exercise of certain additional powers to finance, plan, establish,
acquire, construct, reconstruct, enlarge or extend, equip, operate and maintain systems
and facilities for: (1) parks and facilities for indoor and outdoor recreational, cultural and
educational uses; and (2) security, including but not limited to, guardhouses, fences and
gates, electronic intrusion‐detection systems, and patrol cars, both as authorized and
described by Section 190.012(2), Florida Statutes; and
d. grant such other relief as may be necessary or appropriate.

[CONTINUED ON NEXT PAGE]

RESPECTFULLY SUBMITTED, this 5th day of April, 2022.
KE LAW GROUP, PLLC

____________________________
Jere Earlywine
Florida Bar No. 155527
jere@kelawgroup.com
KE LAW GROUP, PLLC
2016 Delta Boulevard, Suite 101
Tallahassee, Florida 32303
(850) 528‐6152

EXHIBIT 1

57

SR 5

CDD BOUNDARY
PARCEL LINES

3
2

1

CR 5

57A

ID NO.
1
2
3

SECTS 7 & 8, T26S, R27E

COUNTY PARCEL NO.
262708-000000-031010
262707-000000-011010
262707-000000-012000

APPROX. CDD BOUNDARY
AREA - 471.22 ± AC.

PARCEL MAP
SPRINGS AT LAKE ALFRED CDD N

0'

600'

1200'

DATE: March 18, 2022

EXHIBIT 2

SKETCH OF DESCRIPTION

”

”
”
”
”
”
”

”

”

”

”
”
”
”
”
”
”
”

”
”
”

SURVEYOR'S NOTES

SKETCH OF DESCRIPTION

1 6
12 7

65
78

OVERALL ACREAGE
471.22 +/-

LEGEND

SKETCH OF DESCRIPTION

EXHIBIT 3

This instrument was prepared by and
upon recording should be returned to:
KE LAW GROUP, PLLC
PO Box 6386
Tallahassee, Florida 32314

Consent and Joinder of Landowner
to the Establishment of a Community Development District
[The Springs at Lake Alfred Community Development District]
The undersigned is the owner of certain lands more fully described on Exhibit A attached hereto
and made a part hereof ("Property").
As an owner of lands that are intended to constitute all or a part of the Community
Development District, the undersigned understands and acknowledges that pursuant to the provisions
of Section 190.005, Florida Statutes, Petitioner is required to include the written consent to the
establishment of the Community Development District of one hundred percent (100%) of the owners
of the lands to be included within the Community Development District.
The undersigned hereby consents to the establishment of a Community Development District
that will include the Property within the lands to be a part of the Community Development District and
agrees to further execute any documentation necessary or convenient to evidence this consent and
joinder during the application process for the establishment of the Community Development District.
The undersigned acknowledges that the consent will remain in full force and effect until the
Community Development District is established or three years from the date hereof, whichever shall
first occur. The undersigned further agrees that this consent shall be binding upon the owner and its
successors and assigns as to the Property or portions thereof for the entirety of such three year term.
The undersigned hereby represents and warrants that it has taken all actions and obtained all
consents necessary to duly authorize the execution of this consent and joinder by the officer executing
this instrument.
[SIGNATURE PAGE TO FOLLOW]

Consent and Joinder of Landowner
to the Establishment of a Community Development District
[The Springs at Lake Alfred Community Development District]

Executed this�ay of

{)bvf.AA£1t/l., 2021.

Witnessed:

MERITAGE HOMES OF FLORIDA, INC.
LANDOWNER
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STATE OF
COUNTY OF
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The foregoing instrument was acknowledged before me by means of �ical presence or □ online
notarization, this
day of
2021, by
who appeared before
me this day in person, and who is either personally known to� or produced ________ _
as identification.
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-�\ Commission #HH000095
/,f�•
.�} Elplrw June 14, 2024
W.
�,ttifr,f:i,'Jo·· Bonded 11w Tray Fain lnsurwe 800-�7019

Exhibit A:

Legal Description

'&-!AM J;;err?L-

.

NOT�RV Pttstic, TA E OF ,C-L{;,y£Yj

Ji4Adl,//f &��

Name:
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Consent and Joinder of Landowner
to the Establishment of a Community Development District

[The Springs at Lake Alfred Community Development District]
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EXHIBIT 5

Improvement

FY 2022 Cost

COST ESTIMATE

FY 2023 Cost

FY 2024 Cost

TOTAL Estimated
Cost

Financing
Entity

Stormwater Management System (grading,
CDD
$1,525,264.00
$3,028,529.00
$2,485,887.00
$7,039,680
stormwater drainage, roadway drainage)
Roadways
CDD
$1,027,936.00
$2,041,046.00
$1,675,338.00
$4,744,320
Water, Wastewater, and Reuse Systems
CDD
$1,779,440.00
$3,533,215.00
$2,900,145.00
$8,212,800
Undergrounding of Conduit
CDD
$335,712.00
$666,582.00
$547,146.00
$1,549,440
Hardscaping, Landscape, Irrigation
CDD
$43,680.00
$86,730.00
$71,190.00
$201,600
Amenities
CDD
$210,000.00
$1,500,000.00
$210,000.00
$1,920,000
Conservation Areas
CDD
De Minimus
De Minimus
De Minimus
De Minimus
Offsite Improvements
CDD
$150,000.00
$150,000.00
$0.00
$300,000
Professional Services
CDD
$472,576.00
$938,336.00
$770,208.00
$2,181,120
10% Contingency
N/A
$557,609.60
$1,092,393.10
$884,349.30
$2,534,352
TOTAL
$6,102,217.60
$13,036,831.10
$9,544,263.30
$28,683,312
Cost Estimate – Table 1
The improvements are estimated to be made, acquired, constructed, and installed in three (3) phases over an estimated two (2) year period from May 2022 – May 2024.

Offsite Infrastructure
CR 557A Roadway Improvements

Ownership
Polk County

Unit Counts – Table 3

Phase 1
97
111
208

Phase 2
265
148
413

City
City
CDD
CDD
CDD
CDD
County
CDD
N/A

Operation/Maintenance
Polk County

NOTE: Certain offsite utilities will also be provided that are not within the scope of the CDD’s improvement plan.
Offsite Improvements - Table 2

Unit Type
40-ft Single Family Lot
50-ft Single Family Lot
Totals

Operation and
Maintenance
Entity
CDD

Phase 3
268
71
339

Totals
630
330
960 Lots Total

PHASE 3

PHASE 2

PHASE 1

© 2021 Microsoft Corporation © 2021 Maxar ©CNES (2021) Distribution Airbus DS
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SPRINGS AT LAKE
ALFRED

COMMUNITY DEVELOPMENT DISTRICT
Statement
of
Estimated Regulatory Costs
AUGUST 14, 2022

Provided by
2300 Glades Road, Suite 410W
Boca Raton, FL 33431
Phone: 561-571-0010
Fax: 561-571-0013
Website: www.whhassociates.com

STATEMENT OF ESTIMATED REGULATORY COSTS
1.0

Introduction

1.1

Purpose and Scope

This Statement of Estimated Regulatory Costs ("SERC") supports the petition to establish the Springs
at Lake Alfred Community Development District ("District") in accordance with the “Uniform
Community Development District Act of 1980,” Chapter 190, Florida Statutes (the “Act”). The
proposed District will comprise approximately 471.22 +/- acres of land located within the City of
Lake Alfred, Florida (the "City") and is projected to contain approximately 960 residential dwelling
units, which will make up the Springs at Lake Alfred development ("Project"). The limitations on the
scope of this SERC are explicitly set forth in Section 190.002(2)(d), Florida Statutes ("F.S.") (governing
District establishment) as follows:
"That the process of establishing such a district pursuant to uniform general law
be fair and based only on factors material to managing and financing the service
delivery function of the district, so that any matter concerning permitting or
planning of the development is not material or relevant (emphasis added)."
1.2

Overview of the Springs at Lake Alfred Community Development District

The District is designed to provide public infrastructure, services, and facilities along with operation
and maintenance of the same to a master planned residential development currently anticipated to
contain a total of approximately 960 residential dwelling units, all within the boundaries of the District.
Table 1 under Section 5.0 details the anticipated improvements and ownership/maintenance
responsibilities the proposed District is anticipated to construct, operate and maintain.
A community development district ("CDD") is an independent unit of special purpose local
government authorized by the Act to plan, finance, construct, operate and maintain community-wide
infrastructure in planned community developments. CDDs provide a "solution to the state's planning,
management and financing needs for delivery of capital infrastructure in order to service projected
growth without overburdening other governments and their taxpayers." Section 190.002(1)(a), F.S.
A CDD is not a substitute for the local, general purpose government unit, i.e., the city or county in
which the CDD lies. A CDD does not have the permitting, zoning or policing powers possessed by
general purpose governments. A CDD is an alternative means of financing, constructing, operating
and maintaining public infrastructure for developments, such as Springs at Lake Alfred.
1.3

Requirements for Statement of Estimated Regulatory Costs

Section 120.541(2), F.S., defines the elements a statement of estimated regulatory costs must contain:
(a) An economic analysis showing whether the rule directly or indirectly:
1. Is likely to have an adverse impact on economic growth, private sector job creation or employment,
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or private sector investment in excess of $1 million in the aggregate within 5 years after the
implementation of the rule;
2. Is likely to have an adverse impact on business competitiveness, including the ability of persons
doing business in the state to compete with persons doing business in other states or domestic markets,
productivity, or innovation in excess of $1 million in the aggregate within 5 years after the
implementation of the rule; or
3. Is likely to increase regulatory costs, including any transactional costs, in excess of $1 million in the
aggregate within 5 years after the implementation of the rule.
(b) A good faith estimate of the number of individuals and entities likely to be required to comply
with the rule, together with a general description of the types of individuals likely to be affected by the
rule.
(c) A good faith estimate of the cost to the agency, and to any other state and local government
entities, of implementing and enforcing the proposed rule, and any anticipated effect on state or local
revenues.
(d) A good faith estimate of the transactional costs likely to be incurred by individuals and entities,
including local government entities, required to comply with the requirements of the rule. As used in
this section, "transactional costs" are direct costs that are readily ascertainable based upon standard
business practices, and include filing fees, the cost of obtaining a license, the cost of equipment
required to be installed or used or procedures required to be employed in complying with the rule,
additional operating costs incurred, the cost of monitoring and reporting, and any other costs
necessary to comply with the rule.
(e) An analysis of the impact on small businesses as defined by s. 288.703, and an analysis of the
impact on small counties and small cities as defined in s. 120.52. The impact analysis for small
businesses must include the basis for the agency’s decision not to implement alternatives that would
reduce adverse impacts on small businesses. (City of Lake Alfred, according to Census 2020, has a
population of 6,374; therefore, it is defined as a small City for the purposes of this requirement.)
(f) Any additional information that the agency determines may be useful.
(g) In the statement or revised statement, whichever applies, a description of any regulatory
alternatives submitted under paragraph (1)(a) and a statement adopting the alternative or a statement
of the reasons for rejecting the alternative in favor of the proposed rule.
Note: the references to "rule" in the statutory requirements for the Statement of Estimated Regulatory
Costs also apply to an "ordinance" under section 190.005(2)(a), F.S.
2.0

An economic analysis showing whether the ordinance directly or indirectly:
1. Is likely to have an adverse impact on economic growth, private sector job creation
or employment, or private sector investment in excess of $1 million in the aggregate
within 5 years after the implementation of the ordinance;
2. Is likely to have an adverse impact on business competitiveness, including the
ability of persons doing business in the state to compete with persons doing business
in other states or domestic markets, productivity, or innovation in excess of $1 million
in the aggregate within 5 years after the implementation of the ordinance; or
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3. Is likely to increase regulatory costs, including any transactional costs, in excess of
$1 million in the aggregate within 5 years after the implementation of the ordinance.
The ordinance establishing the District is not anticipated to have any direct or indirect adverse impact
on economic growth, private sector job creation or employment, private sector investment, business
competitiveness, ability of persons doing business in the state to compete with persons doing business
in other states or domestic markets, productivity, or innovation. Any increases in regulatory costs,
principally the anticipated increases in transactional costs as a result of imposition of special
assessments by the District will be the direct result of facilities and services provided by the District
to the landowners within the District. However, as property ownership in the District is voluntary and
all additional costs will be disclosed to prospective buyers prior to sale, such increases should be
considered voluntary, self-imposed and offset by benefits received from the infrastructure and services
provided by the District.
2.1
Impact on economic growth, private sector job creation or employment, or private
sector investment in excess of $1 million in the aggregate within 5 years after the
implementation of the ordinance.
The purpose for establishment of the District is to provide public facilities and services to support the
development of a new, master planned residential development. The development of the
approximately 471.22 +/- acres anticipated to be within the District will promote local economic
activity, create local value, lead to local private sector investment and is likely to result in local private
sector employment and/or local job creation.
Establishment of the District will allow a systematic method to plan, fund, implement, operate and
maintain, for the benefit of the landowners within the District, various public facilities and services.
Such facilities and services, as further described in Section 5, will allow for the development of the
land within the District. The provision of District's infrastructure and the subsequent development of
land will generate private economic activity, economic growth, investment and employment, and job
creation. The District intends to use proceeds of indebtedness to fund construction of public
infrastructure, which will be constructed by private firms, and once constructed, is likely to use private
firms to operate and maintain such infrastructure and provide services to the landowners and residents
of the District. The private developer of the land in the District will use its private funds to conduct
the private land development and construction of an anticipated approximately 960 residential
dwelling units, the construction, sale, and continued use/maintenance of which will involve private
firms. While similar economic growth, private sector job creation or employment, or private sector
investment could be achieved in absence of the District by the private sector alone, the fact that the
establishment of the District is initiated by the private developer means that the private developer
considers the establishment and continued operation of the District as beneficial to the process of
land development and the future economic activity taking place within the District, which in turn will
lead directly or indirectly to economic growth, likely private sector job growth and/or support private
sector employment, and private sector investments.
2.2
Impact on business competitiveness, including the ability of persons doing business
in the state to compete with persons doing business in other states or domestic markets,
productivity, or innovation in excess of $1 million in the aggregate within 5 years after the
implementation of the ordinance.
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When assessing the question of whether the establishment of the District is likely to directly or
indirectly have an adverse impact on business competitiveness, including the ability of persons doing
business in the state to compete with persons doing business in other states or domestic markets,
productivity, or innovation, one has to compare these factors in the presence and in the absence of
the District in the development. When the question is phrased in this manner, it can be surmised that
the establishment of the District is likely to not have a direct or indirect adverse impact on business
competitiveness, productivity, or innovation versus that same development without the District.
Similar to a purely private solution, District contracts will be bid competitively as to achieve the lowest
cost/best value for the particular infrastructure or services desired by the landowners, which will insure
that contractors wishing to bid for such contracts will have to demonstrate to the District the most
optimal mix of cost, productivity and innovation. Additionally, the establishment of the District for
the development is not likely to cause the award of the contracts to favor non-local providers any
more than if there was no District. The District, in its purchasing decisions, will not vary from the
same principles of cost, productivity and innovation that guide private enterprise.
2.3
Likelihood of an increase in regulatory costs, including any transactional costs, in
excess of $1 million in the aggregate within 5 years after the implementation of the ordinance.
The establishment of the District will not increase any regulatory costs of the State or the City
by virtue that the District will be one of many already existing similar districts within the State and
also one of many already existing similar districts in the City. As described in more detail in Section
4, the proposed District will pay a one-time filing fee to the City to offset any expenses that the
City may incur in holding a local public hearing on the petition. Similarly, the proposed District will
pay annually the required Special District Filing Fee, which fee is meant to offset any State costs
related to its oversight of all special districts in the State. The establishment of the District will,
however, directly increase regulatory costs to the landowners within the District. Such increases
in regulatory costs, principally the anticipated increases in transactional costs as a result of
likely imposition of special assessments and use fees by the District, will be the direct result of
facilities and services provided by the District to the landowners within the District. However, as
property ownership in the District is completely voluntary, all current property owners must
consent to the establishment of the District and all initial prospective buyers will have such
additional transaction costs disclosed to them prior to sale, as required by State law. Such costs,
however, should be considered voluntary, self-imposed, and as a tradeoff for the service and facilities
provided by the District.
The District will incur overall operational costs related to services for infrastructure
maintenance, landscaping, and similar items. In the initial stages of development, the costs will likely
be minimized. These operating costs will be funded by the landowners through direct funding
agreements or special assessments levied by the District. Similarly, the District may incur costs
associated with the issuance and repayment of special assessment revenue bonds. While these costs
in the aggregate may approach the stated threshold over a five year period, this would not be unusual
for a Project of this nature and the infrastructure and services proposed to be provided by the
District will be needed to serve the Project regardless of the existence of the District. Thus, the
District-related costs are not additional development costs. Due to the relatively low cost of
financing available to CDDs, due to the tax-exempt nature of their debt, certain improvements
can be provided more efficiently by the District than by alternative entities. Furthermore, it is
important to remember that such costs would be funded through special assessments paid by
landowners within the District, and would not be a burden on the taxpayers outside the District.
Pursuant to Section 190.016(15), Florida Statutes, no bonds or other obligations of the District shall
constitute a debt or obligation of the City of Lake Alfred, Polk County or the State of Florida.
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3.0 A good faith estimate of the number of individuals and entities likely to be required to
comply with the ordinance, together with a general description of the types of individuals
likely to be affected by the ordinance.
The individuals and entities likely to be required to comply with the ordinance or affected by the
proposed action (i.e., adoption of the ordinance) can be categorized, as follows: 1) The State of Florida
and its residents, 2) the City and its residents, 3) current property owners, and 4) future property
owners.
a.

The State of Florida

The State of Florida and its residents and general population will not incur any compliance costs related
to the establishment and on-going administration of the District, and will only be affected to the extent
that the State incurs those nominal administrative costs outlined herein. The cost of any additional
administrative services provided by the State as a result of this project will be incurred whether the
infrastructure is financed through a CDD or any alternative financing method.
b.

City of Lake Alfred

The City and its residents not residing within the boundaries of the District will not incur any
compliance costs related to the establishment and on-going administration of the District other than
any one-time administrative costs outlined herein, which will be offset by the filing fee submitted to
the City. Once the District is established, these residents will not be affected by adoption of the
ordinance. The cost of any additional administrative services provided by the City as a result of this
development will be incurred whether the infrastructure is financed through a CDD or any alternative
financing method.
c.

Current Property Owners

The current property owners of the lands within the proposed District boundaries will be affected to
the extent that the District allocates debt for the construction of infrastructure and undertakes
operation and maintenance responsibility for that infrastructure.
d.

Future Property Owners

The future property owners are those who will own property in the proposed District. These future
property owners will be affected to the extent that the District allocates debt for the construction of
infrastructure and undertakes operation and maintenance responsibility for that infrastructure.
The proposed District will serve land that comprises an approximately 471.22 +/- acre master planned
residential development currently anticipated to contain a total of approximately 960 residential
dwelling units, although the development plan can change. Assuming an average density of 3.5 persons
per residential dwelling unit, the estimated residential population of the proposed District at build out
would be approximately 3,360 +/- and all of these residents as well as the landowners within the
District will be affected by the ordinance. The City, the proposed District and certain state agencies
will also be affected by or required to comply with the ordinance as more fully discussed hereafter.
4.0

A good faith estimate of the cost to the agency, and to any other state and local
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government entities, of implementing and enforcing the proposed ordinance, and any
anticipated effect on state or local revenues.
The City is establishing the District by ordinance in accordance with the Act and, therefore, there is
no anticipated effect on state or local revenues.
4.1

Costs to Governmental Agencies of Implementing and Enforcing Ordinance

Because the result of adopting the ordinance is the establishment of an independent local special
purpose government, there will be no significant enforcing responsibilities of any other government
entity, but there will be various implementing responsibilities which are identified with their costs
herein.
State Governmental Entities
The cost to state entities to review or enforce the proposed ordinance will be very modest. The
District comprises less than 2,500 acres and is located within the boundaries of the City. Therefore,
the City (and not the Florida Land and Water Adjudicatory Commission) will review and act upon the
Petition to establish the District, in accordance with Section 190.005(2), F.S. There are minimal
additional ongoing costs to various state entities to implement and enforce the proposed ordinance.
The costs to various state entities to implement and enforce the proposed ordinance relate strictly to
the receipt and processing of various reports that the District is required to file with the State and its
various entities. Appendix A lists the reporting requirements. The costs to those state agencies that
will receive and process the District's reports are minimal because the District is only one of many
governmental units that are required to submit the various reports. Therefore, the marginal cost of
processing one additional set of reports is inconsequential. Additionally, pursuant to section 189.064,
F.S., the District must pay an annual fee to the State of Florida Department of Economic Opportunity
which offsets such costs.
City of Lake Alfred, Florida
The proposed land for the District is located within City of Lake Alfred, Florida and consists of less
than 2,500 acres. The City and its staff may process, analyze, conduct a public hearing, and vote upon
the petition to establish the District. These activities will absorb some resources; however, these costs
incurred by the City will be modest for a number of reasons. First, review of the petition to establish
the District does not include analysis of the project itself. Second, the petition itself provides most, if
not all, of the information needed for a staff review. Third, the City already possesses the staff needed
to conduct the review without the need for new staff. Fourth, there is no capital required to review
the petition. Fifth, the potential costs are offset by a filing fee included with the petition to offset any
expenses the City may incur in the processing of this petition. Finally, the City already processes similar
petitions, though for entirely different subjects, for land uses and zoning changes that are far more
complex than the petition to establish a community development district.
The annual costs to the City, because of the establishment of the District, are also very small. The
District is an independent unit of local government. The only annual costs the City faces are the
minimal costs of receiving and reviewing the various reports that the District is required to provide to
the City, or any monitoring expenses the City may incur if it establishes a monitoring program for this
District.
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4.2

Impact on State and Local Revenues

Adoption of the proposed ordinance will have no negative impact on state or local revenues. The
District is an independent unit of local government. It is designed to provide infrastructure facilities
and services to serve the development project and it has its own sources of revenue. No state or local
subsidies are required or expected.
Any non-ad valorem assessments levied by the District will not count against any millage caps
imposed on other taxing authorities providing services to the lands within the District. It is also
important to note that any debt obligations the District may incur are not debts of the State of
Florida, the City of Lake Alfred, or any other unit of local government. By Florida law, debts of the
District are strictly its own responsibility.
5.0 A good faith estimate of the transactional costs likely to be incurred by individuals and
entities, including local government entities, required to comply with the requirements of the
ordinance.
Table 1 provides an outline of the various facilities and services the proposed District may provide.
Financing for these facilities is projected to be provided by the District.
Table 1 also illustrates the estimated costs of construction of the capital facilities, outlined in Table 1.
Total costs of construction for those facilities that may be provided are estimated to be approximately
$25,278,000. The District may levy non-ad valorem special assessments (by a variety of names) and
may issue special assessment bonds to fund the costs of these facilities. These bonds would be repaid
through non-ad valorem special assessments levied on all developable properties in the District that
may benefit from the District’s infrastructure program as outlined in Table 1.
Prospective future landowners in the proposed District may be required to pay non-ad valorem special
assessments levied by the District to provide for facilities and secure any debt incurred through bond
issuance. In addition to the levy of non-ad valorem special assessments which may be used for debt
service, the District may also levy a non-ad valorem assessment to fund the operations and
maintenance of the District and its facilities and services. However, purchasing a property within the
District or locating in the District by new residents is completely voluntary, so, ultimately, all
landowners and residents of the affected property choose to accept the non-ad valorem assessments
as a tradeoff for the services and facilities that the District will provide. In addition, state law requires
all assessments levied by the District to be disclosed by the initial seller to all prospective purchasers
of property within the District.
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Table 1
SPRINGS AT LAKE ALFRED COMMUNITY
DEVELOPMENT DISTRICT
Proposed Facilities and Services
PROPOSED FACILITIES & ESTIMATED COSTS CHART
Improvement
Estimated Cost
Financing
Operation and
Entity
Maintenance Entity
Stormwater Management System
$7,039,680
CDD
CDD
(grading, stormwater drainage, roadway
drainage)
Roadways
$4,744,320
CDD
City
Water, Wastewater, and Reuse Systems
$8,212,800
CDD
City
Undergrounding of Conduit
$1,549,440
CDD
CDD
Hardscaping, Landscape, Irrigation
$201,600
CDD
CDD
Amenities
$1,920,000
CDD
CDD
Conservation Areas
De Minimus
CDD
CDD
Offsite Improvements
$300,000
CDD
County/City
Professional Services
$2,181,120
CDD
CDD
10% Contingency
$2,534,352
N/A
N/A
TOTAL
$28,683,312

A CDD provides the property owners with an alternative mechanism of providing public services;
however, special assessments and other impositions levied by the District and collected by law
represent the transactional costs incurred by landowners as a result of the establishment of the
District. Such transactional costs should be considered in terms of costs likely to be incurred under
alternative public and private mechanisms of service provision, such as other independent special
districts, City or its dependent districts, or City management but financing with municipal service
benefit units and municipal service taxing units, or private entities, all of which can be grouped into
three major categories: public district, public other, and private.
With regard to the public services delivery, dependent and other independent special districts can be
used to manage the provision of infrastructure and services, however, they are limited in the types of
services they can provide, and likely it would be necessary to employ more than one district to provide
all services needed by the development.
Other public entities, such as cities, are also capable of providing services, however, their costs in
connection with the new services and infrastructure required by the new development and, transaction
costs, would be borne by all taxpayers, unduly burdening existing taxpayers. Additionally, other public
entities providing services would also be inconsistent with the State’s policy of "growth paying for
growth".
Lastly, services and improvements could be provided by private entities. However, their interests are
primarily to earn short-term profits and there is no public accountability. The marginal benefits of taxexempt financing utilizing CDDs would cause the CDD to utilize its lower transactional costs to
enhance the quality of infrastructure and services.
In considering transactional costs of CDDs, it shall be noted that occupants of the lands to be included
within the District will receive three major classes of benefits.
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First, those residents in the District will receive a higher level of public services which in most instances
will be sustained over longer periods of time than would otherwise be the case.
Second, a CDD is a mechanism for assuring that the public services will be completed concurrently
with development of lands within the development. This satisfies the revised growth management
legislation, and it assures that growth pays for itself without undue burden on other consumers.
Establishment of the District will ensure that these landowners pay for the provision of facilities,
services and improvements to these lands.
Third, a CDD is the sole form of local governance which is specifically established to provide District
landowners with planning, construction, implementation and short and long-term maintenance of
public infrastructure at sustained levels of service.
The cost impact on the ultimate landowners in the development is not the total cost for the District
to provide infrastructure services and facilities. Instead, it is the incremental costs above, if applicable,
what the landowners would have paid to install infrastructure via an alternative financing mechanism.
Consequently, a CDD provides property owners with the option of having higher levels of facilities
and services financed through self-imposed revenue. The District is an alternative means to manage
necessary development of infrastructure and services with related financing powers. District
management is no more expensive, and often less expensive, than the alternatives of various public
and private sources.
6.0 An analysis of the impact on small businesses as defined by Section 288.703, F.S., and
an analysis of the impact on small counties and small cities as defined by Section 120.52, F.S.
There will be little impact on small businesses because of the establishment of the District. If anything,
the impact may be positive because the District must competitively bid all of its contracts and
competitively negotiate all of its contracts with consultants over statutory thresholds. This affords
small businesses the opportunity to bid on District work.
City of Lake Alfred has a population of 6,374 according to the Census 2020 conducted by the United
States Census Bureau and is therefore defined as a "small" City according to Section 120.52, F.S. It
can be reasonably expected that the establishment of a community development district for the
Springs at Lake Alfred development will not produce any marginal effects that would be different
from those that would have occurred if the Springs at Lake Alfred development was developed
without a community development district established for it by the City.

7.0

Any additional useful information.

The analysis provided above is based on a straightforward application of economic theory, especially
as it relates to tracking the incidence of regulatory costs and benefits. Inputs were received from the
Petitioner's Engineer and other professionals associated with the Petitioner.
In relation to the question of whether the proposed Springs at Lake Alfred Community Development
District is the best possible alternative to provide public facilities and services to the project, there are
several additional factors which bear importance. As an alternative to an independent district, the City
10

could establish a dependent district for the area or establish an MSBU or MSTU. Either of these
alternatives could finance the improvements contemplated in Table 1 in a fashion similar to the
proposed District.
There are a number of reasons why a dependent district is not the best alternative for providing public
facilities and services to the Springs at Lake Alfred development. First, unlike a CDD, this alternative
would require the City to administer the project and its facilities and services. As a result, the costs for
these services and facilities would not be directly and wholly attributed to the land directly benefiting
from them, as the case would be with a CDD. Administering a project of the size and complexity of
the development program anticipated for the Springs at Lake Alfred development is a significant and
expensive undertaking.
Second, a CDD is preferable from a government accountability perspective. With a CDD, residents
and landowners in the District would have a focused unit of government ultimately under their direct
control. The CDD can then be more responsive to resident needs without disrupting other City
responsibilities. By contrast, if the City were to establish and administer a dependent Special District,
then the residents and landowners of the Springs at Lake Alfred development would take their
grievances and desires to the City Commission meetings.
Third, any debt of an independent CDD is strictly that District's responsibility. While it may be
technically true that the debt of a City-established, dependent Special District is not strictly the City's
responsibility, any financial problems that a dependent Special District may have may reflect on the
City. This will not be the case if a CDD is established.
Another alternative to a CDD would be for a Property Owners' Association (POA) to provide the
infrastructure as well as operations and maintenance of public facilities and services. A CDD is
superior to a POA for a variety of reasons. First, unlike a POA, a CDD can obtain low cost funds
from the municipal capital market. Second, as a government entity a CDD can impose and collect its
assessments along with other property taxes on the County’s real estate tax bill. Therefore, the District
is far more assured of obtaining its needed funds than is a POA. Third, the proposed District is a unit
of local government. This provides a higher level of transparency, oversight and accountability and
the CDD has the ability to enter into interlocal agreements with other units of government.
8.0 A description of any regulatory alternatives submitted under section 120.541(1)(a), F.S.,
and a statement adopting the alternative or a statement of the reasons for rejecting the
alternative in favor of the proposed ordinance.
No written proposal, statement adopting an alternative or statement of the reasons for rejecting an
alternative have been submitted.
Based upon the information provided herein, this Statement of Estimated Regulatory Costs supports
the petition to establish the Springs at Lake Alfred Community Development District.
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APPENDIX A
LIST OF REPORTING REQUIREMENTS

REPORT
Annual
Financial Audit
Annual
Financial
Report
TRIM
Compliance
Report

FL. STATUE
CITATION

DATE

190.008/218.39

9 months after end of Fiscal Year

190.008/218.32

45 days after the completion of the Annual Financial Audit but
no more than 9 months after end of Fiscal Year

Public Facilities
Report

189.08

no later than 30 days following the adoption of the property
tax levy ordinance/resolution (if levying property taxes)
within 30 days of accepting the appointment, then every year
thereafter by 7/1 (by "local officers" appointed to special
district's board); during the qualifying period, then every year
thereafter by 7/1 (by "local officers" elected to special district's
board)
within one year of special district's creation; then annual notice
of any changes; and updated report every 7 years, 12 months
prior to submission of local government's evaluation and
appraisal report

Public Meetings
Schedule

189.015

quarterly, semiannually, or annually

Bond Report

218.38

when issued; within 120 days after delivery of bonds

189.014

within 30 days after first meeting of governing board

190.008

annually by June 15

190.008

annually by October 1

280.17

annually by November 30

Form 1 Statement of
Financial
Interest

Registered
Agent
Proposed
Budget
Adopted
Budget
Public
Depositor
Report
Notice of
Establishment
Notice of
Public
Financing

200.068

112.3145

190.0485

within 30 days after the effective date of an ordinance
establishing the District

190.009

file disclosure documents in the property records of the City
after financing
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EXHIBIT 8

EXHIBIT 9

SECRETARY’S CERTIFICATE
MERITAGE HOMES OF FLORIDA, INC.

I, C. Timothy White, do hereby certify that I am the duly appointed Executive Vice
President – General Counsel, Director and Secretary of Meritage Homes of Florida, Inc., a
Florida corporation (the “Company”).
I also do hereby certify that Brian Kittle is the duly appointed Division President for
the Orlando Division of the Company, and has been authorized, by and on behalf of the
Company, to execute the following:
(i)

documents, contracts, and agreements relating to the sale of completed homes
(attached and detached), including deeds, closing statements, escrow
instructions, HUD statements and forms, and related closing documents and
instructions;
(ii) documents, contracts, and agreements relating to the acquisition of real property,
including land acquisition contracts, purchase contracts, option contracts, and
related ancillary documents (such as deeds, closing statements, escrow
instructions, HUD statements and forms, and related closing documents and
instructions);
(iii) documents, contracts, and agreements relating to land planning and
development, such as easements, declarations of covenants, conditions, and
restrictions / condominium declarations, joint development agreements,
development agreements, and contracts and agreements with contractors,
subcontractors, vendors, and other third parties;
(iv) contracts and agreements with subcontractors and other vendors relating to
housing product and construction; and
(v) general and other contracts and agreements (related to Officer’s responsibilities)
with vendors, service providers, and other third parties in the ordinary course of
business.

Dated: August 24, 2021

By:________________________________
Name: C. Timothy White
Title: Executive Vice President – General
Counsel, Director and Secretary

DocuSign Envelope ID: FF7A393D-2645-444B-9919-C3341C589A94

SECRETARY’S CERTIFICATE
MERITAGE HOMES OF FLORIDA, INC.

I, Mark Reynolds, do hereby certify that I am the duly appointed Vice President –
Senior Litigation Counsel and Assistant Secretary of Meritage Homes of Florida, Inc., a
Florida corporation (the “Company”).
I also do hereby certify that Tatiana Souza is the duly appointed Division Vice
President for the Orlando Division of the Company, and has been authorized, by and on behalf
of the Company, to execute the following:
(i)

(ii)

(iii)

(iv)
(v)

documents, contracts, and agreements relating to the sale of completed homes
(attached and detached), including deeds, closing statements, escrow
instructions, HUD statements and forms, and related closing documents and
instructions;
documents, contracts, and agreements relating to the acquisition of real
property, including land acquisition and option contracts, related ancillary
documents (such as deeds, closing statements, escrow instructions, HUD
statements and forms, and related closing documents and instructions) and
administrative landbanking documents relating to landbanking arrangements,
such as assignments and memoranda;
documents, contracts, and agreements relating to land planning and
development, such as easements, declarations of covenants, conditions, and
restrictions / condominium declarations, joint development agreements,
development agreements, and contracts and agreements with contractors,
subcontractors, vendors, and other third parties;
contracts and agreements with subcontractors and other vendors relating to
housing product and construction; and
general and other contracts and agreements (related to Officer’s
responsibilities) with vendors, service providers, and other third parties in the
ordinary course of business.

7/12/2022

Dated: _______________________

By: _______________________________
Name: Mark Reynolds
Title: Vice President – Senior Litigation Counsel
and Assistant Secretary

EXHIBIT B
PETITIONER’S AGREEMENT
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COMPOSITE EXHIBIT C
DISCLOSURES
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Ordinance 1503-22

This instrument was prepared by:

DISCLOSURE OF PUBLIC FINANCE
The Springs at Lake Alfred Community Development CDD (“CDD”) is a unit of special-purpose
local government created pursuant to and existing under the provisions of Chapter 190, Florida Statutes.
Under Florida law, community development districts are required to take affirmative steps to provide
for the full disclosure of information relating to the public financing and maintenance of improvements
to real property undertaken by such CDDs. This disclosure is intended to provide that information. For
more information about the CDD, please visit: http://www.
.net/, or contact the CDD’s
Manager, at c/o ________________ (“CDD Office”).
1.
WHAT IS THE CDD? As noted, the CDD is an independent, special-purpose local
government established by Ordinance No. _____ of the City Commission of the City of Lake Alfred
(“City”), Florida, which ordinance was adopted on _________, 2022. The CDD was established pursuant
to Chapter 190, Florida Statutes, as amended, as an alternative method for managing and financing
public infrastructure within residential and other developments. The legal description of the lands
encompassed within the CDD is attached hereto as Exhibit A.
2.
HOW IS THE CDD GOVERNED? The CDD is governed by a Board of Supervisors
consisting of five members. The members of the Board of Supervisors are initially elected by the
property owners every two years as part of a landowner’s election, conducted on a one-acre per vote
basis. After 6 years from the initial appointment of supervisors, and once there are at least 250 qualified
electors residing in the CDD, the Board is elected by the majority vote of the qualified electors residing
within the CDD. Elections for Supervisors of the CDD, for qualified electors, are conducted in the same
manner prescribed by law for holding general elections in the State of Florida.
3.
WHAT SERVICES DOES THE CDD PROVIDE? The CDD was established to plan, construct,
acquire, operate and/or maintain systems and facilities related to, among other things, roads,
landscaping, storm water management, utilities (water, sewer, natural gas), and undergrounding of
electrical conduit. Some of the CDD's facilities, such as the water and sewer utilities, will be conveyed to
the City for operation and maintenance. The CDD will address any other responsibilities as directed by
the Board of Supervisors as necessary.
4.
HOW DOES THE CDD FUND ITS SERVICES? The CDD funds capital and maintenance
costs by the levy of special assessments, which come in two forms. “Debt Assessments” are levied and
imposed to secure the CDD’s obligation to repay tax exempt bonds, which fund capital costs.
“Operations and Maintenance Assessments” (or “O&M Assessments”) are levied and imposed to fund
the CDD’s annual operating services and expenses. These assessments are levied and imposed on
benefitted property within the District, and, typically, are collected through the County tax collector.
Generally speaking, Debt Assessments are fixed at the time of a bond issuance and don’t change from
year to year, while O&M Assessments vary from year to year based on the CDD’s annual operating
budget.

The CDD’s Debt Assessments and O&M Assessments (for Fiscal Year 2022) are as follows:
Product Type

Units

Debt
Assessments
for
Fiscal
Year 2022

O&M
Assessments
for
Fiscal
Year 2022

Total
Assessments
for
Fiscal
Year 2022

Prepayment
Amount
for
Debt
Assessments

TOTAL
Note that Debt Assessments may be prepaid, as referenced above, but such amounts decrease
from year to year. Accordingly, please contact the CDD Office for up-to-date pay-off information.
2022 Bonds – The Debt Assessments secure the repayment of the CDD’s $_______________
______________ Bonds, Series 20__ (“2022 Bonds”). The 2022 Bonds were issued to finance all or a
portion of the CDD’s “2022 Project,” which is described in the Engineer’s Report, dated _________
(“Engineer’s Report”). As described in the Engineer’s Report, the 2022 Project includes, among other
things, roadways, utilities, stormwater ponds, landscaping, hardscaping, and other improvements for
the entire development. The Debt Assessments are further described in the Supplemental Assessment
Report, dated _____________ (“Assessment Report”).
5.
WHAT ARE THE BENEFITS OF THE CDD? CDD landowners may expect to receive three
major classes of benefits. First, the District provides landowners consistently high levels of public
facilities and services managed and financed through self-imposed fees and assessments. Second, the
District ensures that these community development facilities and services will be completed
concurrently with other parts of the development. Third, District landowners and electors choose the
Board of Supervisors and, through these representatives, are able to determine the type, quality and
expense of District facilities and services.
A detailed description of all of the CDD’s assessments, fees and charges, as well as copies of the
Engineer’s Report, Assessment Report, and other CDD records described herein, may be obtained from
the registered agent of the CDD as designated to the Florida Department of Economic Opportunity in
accordance with Section 189.014, Florida Statutes, or by contacting the CDD Office. Please note that
changes to the CDD’s capital improvement plans and financing plans may affect the information
contained herein and all such information is subject to change at any time and without further notice.
[THIS SPACE INTENTIONALLY LEFT BLANK]

IN WITNESS WHEREOF, the foregoing Disclosure of Public Finance has been executed to be
effective as of the _____ day of __________, 20___.
WITNESS

SPRINGS AT LAKE ALFRED COMMUNITY
DEVELOPMENT DISTRICT

By:
Name:

By:
Name: _____________________________
Title: Chairperson

By:
Name:

STATE OF ______________
COUNTY OF _____________
The foregoing instrument was acknowledged before me by means of  physical presence or  online notarization,
this _____ day of __________, 20___, by _________________________, as _________________ of SPRINGS AT LAKE ALFRED
COMMUNITY DEVELOPMENT DISTRICT, who appeared before me this day in person, and who is either personally known to
me, or produced ______________________ as identification.
____________________________________
NOTARY PUBLIC, STATE OF ______________
(NOTARY SEAL)

Name:___________________________________
(Name of Notary Public, Printed, Stamped or Typed as
Commissioned)

EXHIBIT A: Legal Description of Boundaries of CDD

Conventional Affordability Illustration
[DATE]

BUYER:
CO‐BUYER:
Homesite # :
Community:

0
Loan Type:

Sales Price

$___________

Loan Amount:

$___________

Interest Rate

Conventional

Loan ‐To‐Value (LTV)
Amount towards Closing Costs

$_________

___%

Loan Term (Months)

___

Downpayment %

___%

Lender Fees (will vary based on lender choice)

Fees Should Fees Should Other Seller
be included be included Paid Fees
Estimated Prepaid Items Due at Closing

Loan Orig. Fee

$_________

T1900xt Property Tax Escrow ( month estimated)

$_________

Discount Points

$_________

Hazard Ins (2 months)

$_________

Processing Fee

$_________

Hazard Ins (1st year ‐ estimated)

$_________

Underwriting Fee

$_________

Prepaid Interest (15 days)

$_________

Application Fee

$_________

Pro‐rated HOA Dues

$_________

Lender's Certification Fee
$_________
Total Lender Fees $_________

Pro‐rated CDD Assessments

$_________
Total Prepaid Items

$_________

Typical Closing Costs (regardless of lender choice)
Appraisal Fee (paid up‐front)

$_________

Total Costs, Purchase Agreement Fees & Prepaids

Credit Report (paid up‐front)

$_________

All figures are ESTIMATES, the actual charges may be more or less.

Mers Registration

$_________

Flood Certification

$_________

$_________

Final Inspection Fee

$_________

Completion Escrow

$_________

Downpayment

$_________

Settlement Fee

$_________

Total Closing Costs

$_________

Owner's Title Insurance (Optional)

$_________

Total Prepaids

$_________

Lender's Title Insurance

$_________

Earnest Money Deposit

$_________

Title Policy Endorsement

$_________

Preferred Buyer Rewards towards Costs

$_________

Tax Service Contract

$_________

Other Seller Paid Fees (****)

$_________

Survey Fee

$_________

Courier Fee

$_________

Electronic Doc Delivery Fee

$_________

Shipping Fee

$_________

Digital Recording Fee

$_________

* HOA Capital Contribution
Statutory/Tax Fees

Details of Transaction

Cash Needed at Closing

$_________

Estimated Monthly Payment Calculation
Principal & Interest

$_________

Private Mortgage Ins. (est)

$_________

Property Tax (est)

$_________

Hazard Insurance (est)

$_________

Total Mortgage Payment

$_________

Recording Fees

$_________

** HOA Dues per month (est)

$_________

Intangible Tax

$_________

*** CDD O&M & Debt Assessments per month (est)

$_________

Tax Stamps

$_________
Total Payment with Subdivision Monthly Fees

$_________

Transfer Tax/Fee

$_________

Total Typical Closing Costs $_________

** HOA dues may be required to be paid yearly, quarterly, or monthly. Please ask
your Sales Consultant how this community requires payment.

FOR ILLUSTRATIVE PURPOSES ONLY. REFER TO THE AFFORDABILITY
ILLUSTRATION DISCLAIMER FOR FURTHER EXPLANATION.

INTRODUCTION

On behalf of the Board of Supervisors of the
Springs at Lake Alfred Community Development
District (the “District”), the following description
of District activities and special assessments
has been prepared so that each landowner and/
or resident has a better understanding of the
District. The District is here to serve certain
needs of the community. Your participation in
the District is encouraged. If the District can be of
assistance to you, please do not hesitate to give us
a call.

WHAT IS THE SPRINGS AT
LAKE ALFRED COMMUNITY
DEVELOPMENT DISTRICT?

The Springs at Lake Alfred Community
Development District, also called the Springs at
Lake Alfred CDD for short, is an independent,
special-purpose local government established by
Ordinance No. 202X-XX of the City
Commission of the City of Lake Alfred,
Florida, adopted on XXX XX, 202X. The District
was established pursuant to Chapter 190, Florida
Statutes, as amended, as an alternative method for
managing and financing public infrastructure
within master-planned community developments.

HOW DO WE FIND OUT IF OUR
HOME IS PART OF THE
CDD?

To verify if your property is part of the CDD,
please contact the District at (561) 571-0010.

WHO
CDD?

GOVERNS

THE

The CDD is governed by a Board of
Supervisors consisting of five members. The
members of the Board of Supervisors are initially
elected by the property owners. After 6 years
from the initial appointment of supervisors, and
once there are at least 250 qualified electors
residing in the district, the Board is elected by the
majority vote of the electors within the District.

Elections for Supervisors of the District will be
conducted in the same manner prescribed by law
for holding general elections in the State of
Florida.

though they are not technically taxes. Landowners
will pay non-ad valorem special assessments for
the capital costs along with the operation and
maintenance of District facilities and services.

WHAT IS THE FUNCTION OF
THE CDD?

This cost will be levied to pay debt service on
the bonds issued by the District as well as to
fund operation and maintenance. The cost is
estimated to be as follows:

The CDD was established to plan, construct,
acquire, operate and/or maintain systems
and
facilities
related
to
stormwater
management system, roadways, water and
wastewater systems, undergrounding of conduit,
landscape/hardscaping and irrigation, amenities
and offsite improvements. The District's actual
maintenance responsibilities may be limited
because some of the District's facilities, such as
the water and sewer utilities, will, ultimately, be
conveyed to the City of Lake Alfred for
operation and maintenance. The CDD may
address any other responsibilities as directed by
the Board of Supervisors as necessary and may
decide to enter into operation and maintenance
agreements with homeowner association(s).

RELATIONSHIP WITH
HOMEOWNER’S ASSOCIATION

The CDD complements the responsibilities of
community homeowner’s associations (HOAs).
The HOA is responsible for maintaining and
enforcing all of the covenants, conditions, and
restrictions related to the use of a homeowner’s
property within the community and has other
duties that are outside of CDD’s scope of
responsibility, such as possibly maintaining certain
recreational amenities and common areas. The
CDD may contract with the HOA to perform
maintenance functions.

WHAT IS THE COST OF THE
CDD?
The cost to operate a CDD is borne by those who
benefit from its services. The CDD
assessments will appear on your tax bill, even

Lot Type
SF 40’s
SF 50’s

Annual
DS1

Annual
O&M2

Total
Annual

Notes:
1. DS – Preliminary Debt Service Assessment,
the amount may change
2. O&M – Preliminary Operation & Maintenance
Assessment, the amount may change
3. O&M Assessment varies and is based on the
estimated annual adopted budget; the
estimated O&M Assessment listed herein is
based on the reasonably projected budget.
4. The debt assessment is a thirty (30) year fixed
amount

WHAT BENEFITS MAY I EXPECT
TO RECEIVE AS A RESULT OF MY
INVESTMENT?

District landowners may expect to receive three
major classes of benefits. First, the District
provides landowners consistently high levels of
public facilities and services managed and
financed through self-imposed fees and
assessments. Second, the District ensures that
these community development facilities and
services will be completed concurrently with other
parts of the development.
Third, District
landowners and electors choose the Board of
Supervisors and, through these representatives,
are able to determine the type, quality and expense
of District facilities and services.

CAN I PREPAY MY ASSESSMENT?
Yes, your Debt Service assessment can be prepaid
at any time prior to the maturity of the Bonds used
to fund the public infrastructure of the District.

Please remember: Prepaying will only eliminate
your Annual DS assessment. You still must pay
your annual Operation & Maintenance assessment
to the District. For more details on prepaying
your capital assessment, please contact the District
at (561) 571-0010. Initial Debt Service assessment
amounts/prepayment amounts are listed in the
table below:
Initial Prepayment
Lot Type
Amount*
SF 40’s
$xxx
SF 50’s
$xxx
* Please note that this is the prepayment amount
for DS assessment as of Fiscal Year 2023. The
prepayment amount will decrease each year as
principal payments of the District’s bonds are
made, so please call (561) 571-0010 to obtain most
up-to-date information.

WHAT YOU
NEED TO KNOW
ABOUT
THE SPRINGS
AT LAKE
ALFRED
COMMUNITY
DEVELOPMENT
DISTRICT

HOW CAN I FIND OUT MORE
ABOUT
THE CDD?
If you would like more information about the
Springs at Lake Alfred Community
Development District, please feel free to
contact the District at (561) 5710010. We are here to help.

PURSUANT TO CHAPTER 190, FLORIDA STATUTES, THE
XX COMMUNITY DEVELOPMENT DISTRICT IMPOSES
TAXES OR ASSESSMENTS, OR BOTH TAXES AND
ASSESSMENTS, ON THIS PROPERTY THROUGH A
SPECIAL TAXING DISTRICT.
THESE TAXES AND
ASSESSMENTS PAY THE CONSTRUCTION, OPERATION,
AND MAINTENANCE COSTS OF CERTAIN PUBLIC
FACILITIES OF THE DISTRICT AND ARE SET ANNUALLY
BY THE GOVERNING BOARD OF THE DISTRICT. THESE
TAXES AND ASSESSMENTS ARE IN ADDITION TO
COUNTY AND ALL OTHER TAXES AND ASSESSMENTS
PROVIDED FOR BY LAW.

Springs at Lake Alfred
Community
Development District
District Administrative Office:
Wrathell, Hunt and Associates, LLC
Craig A. Wrathell, District Manager
2300 Glades Road, Suite 410W
Boca Raton, Florida 33431 Phone:
(561) 571-0010
Facsimile: (561) 571-0013
http://xxxcdd.net

City of Lake Alfred
120 E. Pomelo Street
Lake Alfred, FL 33850

Phone: (863) 291-5748
Fax: (863) 298-5403
www.mylakealfred.com
Community Development
Building | Code Enforcement | Planning

|

Zoning

STAFF REPORT:
APPLICANT:

Meritage Home of Florida, INC

REQUEST:

Community Development District

The request is to adopt an ordinance establishing a Community Development District (CDD).
LOCATION:

The property is located north of the intersections on CR 557 with
CR 557, west of Waylanco Road., and further described as parcels:
262708-000000-031010,
262707-000000-011010,
262707000000-012000.

SUMMARY:
A community development district (CDD) is a local, special-purpose government framework
authorized by the Florida Statutes as an alternative to municipal incorporation for managing and
financing infrastructure required to support development of a community. The applicant is
proposing a Community Development District (CDD) that will encompass approximately 150
acres.
Community Development Districts (CDDs) have become popular methods to fund development
infrastructure in high growth housing markets. Upfront infrastructure costs can be financed
through bonds (long term and tax exempt) that will receive payments from additional assessments
levied on the future properties by the district through the County’s property tax collection process.
The applicant for the district is required to gain the authorization of all the owners of property to
be included in the district and a good faith estimate of the costs that will be incurred by individuals
and entities required to comply with the special district.
The petition seeks to gain authorization as described in 190.012(1) of Florida Statutes to finance,
fund, plan, establish, acquire, construct or reconstruct, enlarge or extend, equip, operate, and
maintain systems, facilities, and basic infrastructures for the water management, water supply,
sewer, wastewater management, reclamation of water, reuse of water, bridges or culverts for
drainage, and roads (including landscaping, lighting, etc.), transit, conservation, mitigation, or any
other project required for the construction or funding of the project by the District.
In addition, the petition request additional powers from the City to finance, fund, plan, establish,
acquire, construct or reconstruct, enlarge or extend, equip, operate, and maintain systems and
facilities for: parks and facilities for indoor and outdoor recreational, cultural, and education uses
as described and authorized by Section 190.012(2)(a), Florida Statutes and security powers,
including but not limited to walls, fences, and electronic intrusion detection, as authorized and
described in Section 190.012(2)(d), Florida Statutes.
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LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
The City Commission must make a policy decision in determining whether to grant or deny a CDD
petition. The Commission must consider 1). whether the contents of the petition satisfy the
requirements in Section 190.005(2)a of Florida Statues, 2). whether the petitioner satisfies the
notice and public hearing requirements of Section 190.005(2)b of Florida Statutes, 3). the six
statutory factors listed in Section 190.005(1)(e) of Florida Statues, and 4). the record of the public
hearing.
Staff has analyzed the petition and notice for consistency with Florida Statues, and both the City’s
Comprehensive Plan and Land Development Code. The results of this analysis are included in
this report.
In addition, the City Engineer reviewed the applicant’s SERC for the infrastructure to confirm the
accuracy of the cost estimates to be reasonable because there is no development plan available.
A statement of estimated regulatory costs (SERC) was prepared as required Section 190.005,
Florida Statutes. The complete text of the SERC is contained as Exhibit 7 of the Petition. The
SERC estimates that establishment and enforcement costs will be modest; and, that there will be
little to no effect on state and local revenues from the establishment of the District. Further, the
SERC estimates that certain development-related transactional costs incurred would be negligible
in comparison to the quality infrastructure provided by the District and are voluntarily assumed if
at all by and through individuals or entities owning or purchasing property in the District.
The City’s Consulting Surveyor has worked with the applicant regarding review of the legal
descriptions (Overall boundary and property ownership). The metes and bounds legal description
of the overall boundary is required for inclusion in the proposed Ordinance. The parcels originally
included within the Site Development Plan have been modified. There is an area associated with
Parcel 1, within the Subdivision Site Plan that was not included in the CDD petition. The interior
and exterior boundaries have been modified. In addition, the modification creates a potential
conflict between the current Site Development Plan approval and the CDD. According to Florida
Statutes, the CDD may own land outside the CDD. However, staff is concerned about the future
use and maintenance of this parcel since it is under ownership of a different entity (neither the
CDD or developer).
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LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
FIGURE 1: ADVERTISEMENT MAP

STATUTORY REQUIREMENTS FOR BOARD FINDINGS OF FACT:
The City Commission is required pursuant to Section 190.005, F.S., to consider the record of the
public hearing and the following factors in making its determination to grant or deny a petition to
approve or expand a CDD. In order to grant approval of the request, the Board must find in the
affirmative for items (1), (3), (4), and (6), and must find in the negative for items (2), and (5)
for the CDD.
1. Whether all statements contained within the petition have been found to be true and
correct.
Staff generally finds that the statements made by the applicant within the submitted Petition were
correct based on the information known at that time.
The metes and bounds boundary description has been reviewed and are accurate and true for
the proposed external boundary of the CDD.
The SERC was based on 960 total dwelling units within the project. The total estimated cost that
the CDD may fund is $28,683,312. This equates to roughly $29,879 per unit and includes
infrastructure improvements to support the community such as storm water management
CDD Staff Report
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LAKE ALFRED CITY COMMISSION
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facilities, utilities (water, sewer and street lighting), roads, entry feature, parks and amenities with
a contingency fund of 10%). The SERC does not include the cost associated with final lot
preparations of the construction of any residential or commercial buildings or support facilities.
The summary of probable cost is located in Exhibit 5 of the petition and the SERC is located in
Exhibit 7 of the petition. The Engineer’s cost estimate was reviewed and validated by staff based
on the approved Site Development Plan.
2. Whether the establishment of the district is inconsistent with any applicable element or
portion of the state comprehensive plan or of the effective local government
comprehensive plan.
Staff finds that the establishment of a CDD is consistent with the State and City Comprehensive
Plans. While the concept of a CDD is consistent, an analysis of consistency with the City’s
Comprehensive Plan is included in this report.
3. Whether the area of land within the proposed district is of sufficient size, is sufficiently
compact, and is sufficiently contiguous to be developable as one functional interrelated
community.
Staff finds that the proposed CDD is of sufficient size (±255 acres), is sufficiently compact, and is
sufficiently contiguous to be developed as one functional interrelated community (all contiguous
properties see Figure 1). A thorough analysis of the area and its proposed development plans are
included in this report.
4. Whether the district is the best alternative available for delivering community
development services and facilities to the area that will be served by the district.
Staff finds that the proposed CDD is one alternative available for delivering community
development services and facilities without the additional burden to tax payers outside of the
CDD. There are unique benefits to the utilization of a CDD such as the ability to use powers
delegated by the City, bond financing, tax-exempt status, and self-imposed fees and ad Valorum
assessments to provide desired levels of service.
5. Whether the community development services and facilities of the district will be
incompatible with the capacity and uses of existing local and regional community
development services and facilities.
Staff finds that the proposed CDD could fund infrastructure improvements that ensure
compatibility with capacity and uses of existing local and regional community development
services and facilities in the area. A CDD is a perpetual entity and has funding source for operation
and maintenance of the CDD infrastructure. Staff has conducted a preliminary review of
concurrency with existing infrastructure in this report and have found adequate capacities
available to serve Phase 1 of the proposed development within the CDD for public safety, water,
wastewater, transportation, drainage, educational facilities, and recreational facilities. Future
improvements will be necessary to support the complete build-out of the project and staff has
provided timing information in the analysis.
6. Whether the area that will be served by the district is amenable to separate specialdistrict government.
Staff finds that the current property owners seem amenable to the CDD and a private CDD Board
would be responsible for managing the financial and infrastructure needs of the District. The initial
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Page 4

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
Board members are established through the adoption of the CDD Ordinance. The Board would
begin to transition to residents of the CDD after six years of operation. The members of the
proposed CDD are listed in the proposed Ordinance.
PROPERTY INFORMATION:
The property was annexed into the City in 2005 (Ord. 1111-05). The future land use classification
on the property was approved as Very Low Density Residential and Conservation (Ord. 1120-05)
and then the zoning of Single-Family Dwelling R-1AAA and Conservation (CN) were assigned
(Ord. 1160-06). The Future Land Use and zoning was updated with the 2021 ULDC amendments
to Vintage Residential Neighborhood (VRN) and conservation (Ordinance 1444-20).
FIGURE 2: FUTURE LAND USE

The Land Development Code includes the following description for the purpose of the VRN and
Conservation districts. The Vintage Residential district intends to maintain the character of Lake
Alfred neighborhoods established during the late 20th Century. The Conservation district intends
to protect natural resources, such as wetlands, floodplains, lakes, and habitat from degradation.
Residential, commercial and industrial land uses are not permissible on land classified as
Conservation. Limited disturbance of the land is permissible to construct and provide recreation
areas, such as boat docks, trails, parks, public beaches and access to recreation areas; and to
allow for the construction of public utilities such as lift stations and wells.
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FIGURE 3: EXISTING ZONING MAP

CONSISTENCY WITH THE COMPREHENSIVE PLAN AND LAND DEVELOPMENT CODE
The applicant estimates the proposed CDD will accommodate a development of 960 lots or
dwelling units. The currently Future Land Use and zoning on the majority of the property is
residential. Per policy 1.1.8 of the primary function of the Residential classification is to
accommodate low to moderate density residential development consisting primarily of single-unit
attached and detached dwellings. This Residential designation shall meet Lake Alfred's housing
needs for the housing, promote efficient use of infrastructure, protect existing single unit
neighborhoods and promote compatible land uses. This classification shall permit densities up
to six (6) units per acre, depending on the development suitability of the site, and availability of
public facilities and services. However, the VRN has a maximum of four units per acre. The Site
Development Plan was approved 970 units. The proposed site plan modification adjusts the
phasing and other elements and is currently under review. The following table reviews the
densities allowed based on the current Future Land Use and zoning comparing them to the
proposed units included in the SER and proposed site plan modification. The SERC is a cost
estimate and approval of a CDD does not limit the CDD to the densities listed in the SERC.
TABLE 1: DENSITY ANALYSIS
Phase
Upland
FLU/ZN
Acreage
Phase 1
75.18
RES/VRN
Phase 2
103.26
RES/VRN
Phase 3
76.7
RES/VRN
TOTALS
255.15
CDD Staff Report

Max Density
Per acre
6/4
6/4
6/4

Maximum Dwelling
Units Allowed
451 / 300
619 / 413
460 / 306
1,531 / 1,020

Approved
Units
214
420
334
960
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Compatibility:
The property associated with the applications is approximately 255 acres of land. The subject
property is vacant pasture. The properties to the north, south, and east contain adjacent wetlands,
lands, and floodplains. The properties to the west and south across County Road 557 also include
single-family homes. The property is within the Green Swamp Area of Critical State Concern.
The property is located in an area that is designated as residential and is in transition from current
agricultural uses. Properties of this type are generally annexed into municipalities to transition
from agriculture to residential. The residential densities are often based on the adjacent areas
and the availability of City services. This property was annexed in 2005, but never developed.
The properties in the area are limited by the Conservation Future Land Use and Zoning based on
the environmental conditions. The surrounding properties in agricultural use are expected to
transition to other more intense uses in the future. Many of the surrounding areas already have
residential approvals, but they currently remain in agriculture. Single-family residential properties
in the area are generally rural in nature and without City services.
TABLE 2: SURROUNDING USES
Northwest:

North:

Northeast:

FLU: Polk County A/RRX
ZN: N/A
USE: wetlands

FLU: Polk County A/RRX,
ZN: N/A
USE: wetlands

FLU: Polk County A/RRX
COM and RES
ZN: N/A
USE: wetlands

West:

Subject Property:

East:

FLU: Polk County A/RRX
ZN: N/A
USE: Wetlands and SFR

FLU: RES and CON
ZN: VRN and CON
USE: pasture and wetlands

FLU: Polk County A/RRX,
HC/IND and CON
ZN: I-1 and CN
USE: citrus and wetlands

Southwest:

South:

Southeast:

FLU: Polk County A/RRX
ZN: N/A
USE: SFRand wetlands

FLU: RES and CON
ZN: VRN, and CN
USE: Wetland, pasture, SFR

FLU: Polk County A/RRX,
ZN: N/A
USE: wetlands

Source: Site Visit and Aerials
Public facilities and services:
The proposed project is not anticipated to degrade the Level-of-Service (LOS) standard of
infrastructure and public service facilities within the surrounding area. Timing of development will
be limited by the amount of capacity available at the time. Water and wastewater lines have to be
in place before the first unit can be sold, but schools and other services have a more incremental
impact. Residential developments such as these require many years to reach their complete
buildout. Phase 1 of the development would not likely see its first home constructed before the
end of 2023. Residential developments in this area have housing starts averaging from 15 to 40
units per year. At the high end of the absorption rate, it will take over 10 years to reach completion.
In the petition, the applicant estimates installation of the infrastructure with in a 2-3 year period.
required infrastructure.
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Potable Water:
The City of Lake Alfred will provide potable water services for the property and its development.
The 2030 Comprehensive Plan establishes a level of service rate of 130 gallons per person per
day for water, which would total 249,600 gpd for 960 units. The City has capacity to serve the
Phase 1 of the project and water facilities are located near the area. The water lines are adjacent
along County Road (CR 557) at CR 557A. The developer will be responsible for connecting to the
City’s potable water system.
Central Wastewater:
The City of Lake Alfred will provide sanitary sewer services for the property and its development.
The 2030 Comprehensive Plan establishes a level of service rate of 76 gallons per person per
day for wastewater treatment which would total 145,920 gpd for 960 units. The City has capacity
to serve Phase 1 of the project and there are wastewater improvements planned within the Capital
Improvement Plan. The closest lines are currently under construction north of Old Lake Alfred
Road.
Solid Waste:
Lake Alfred transfers solid waste collected in the City to the Polk County Landfill. As the operators
of the landfill, the County plans for capacity for all municipalities in the county, as well as
unincorporated areas. Polk County determined that there is sufficient landfill space for the county,
including Lake Alfred, to dispose of household garbage for approximately 65 years. In addition,
the City reduces materials sent to the landfill by collecting recyclable materials and disposing of
them through a contract with Republic Services.
Traffic/Transportation:
Access to the site is from CR 557 and CR 557A. The Polk County Transportation Planning
Organization Roadway Network Database 2022 classifies CR 557 as an urban collector and CR
557 A as a Rural Major Collector. Both have a Level of Service standard of D but are operating
at Level of Service B with available capacity of 2,910 and 730 respectively, trips in both directions
(7,280 trips). Table 3 illustrates the average trips and peak hour trips for the proposed CDD. The
proposed development is expected to consume all available trips if no improvements are made.
Currently, there are no transit services in the area.
TABLE 3: TRANSPORTATION IMPACT ANALYSIS
Future Land
Upland
Proposed
Average
Annual Peak Hour Trips
Use/Zoning
Acreage
Dwelling Units
Daily Trips (AADT)
Phase 1
75.18
206
1,609
208
Phase 2
103.26
420
3,280
424
Phase 3
76.71
334
2,609
337
Source: Transportation Planning Organization:
ITE 210/Local Data was used to determine the impact of Single-family trips. A rate of 7.81 AADT and
1.01 PH rate per unit was used.
The applicant will be required to submit a traffic add address any improvements as needed to the
County Roads.
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Airports:
The subject site is not located within an Airport Buffer Zone.
Police and Fire:
The Lake Alfred Fire Department and the Lake Alfred Police Department facilities are located
approximately three miles away from the site.
Recreation:
The approved Site Development Plan meets the recreational level of service established in the
Comprehensive Plan by providing an acre of active recreation and 5-foot-wide walking trail around
the subject property with exercise stations. The plan meet the new active recreation standards
which include a publicly-accessible neighborhood park within a fifteen (15) minute walk (or
approximately 0.75 miles) of all new residencies. A neighborhood park is proposed to require all
new neighborhood parks to provide sidewalk access, meet or exceed ADA requirements, include
a playground, provide shaded passive amenities, and provide a minimum of a half-acre of upland
open space which is not also used for stormwater. The CDD petition has mentioned recreational
facilities, including a dog park, clubhouse, pool, cabana, and playground.
School Impacts:
The Polk County School Board reviewed the application for impacts on the surrounding school
system in conjunction with the other development applications in the area under consideration at
the time of this hearing. The report showed that the CDD has the potential to generate 206
elementary students that would need to be dispersed to the adjacent elementary school zones
since there was not enough capacity at Lake Alfred Elementary School. Adjacent elementary
schools at this time would include Fred Garner Elementary, Lena Vista, Polk City, and Walter
Caldwell. The report showed that the CDD has the potential to generate 99 middle students that
would need to be dispersed to the adjacent middle school zones including Crystal Lake Middle or
Denison Middle. The report showed that the CDD has the potential to generate 139 high school
students. Although there is some capacity at Auburndale Senior High School, the majority of
students would need to be dispersed to George Jenkins Senior High School. The above available
capacity information is subject to change due to development review approvals, construction plan
approvals, plat approvals, Certificates of Concurrency issued, building permit activity and
Certificates of Occupancy issued that may occur before the time of development.
TABLE 4: STUDENT GENERATION
Future Land Use
Phase 1
Phase 2

Acreage Approved Elementary
Density
0.205/du

Middle
0.126/du

High School
0.118/du

75.18

206

43

26

25

103.26

420

87

53

50

76.71

334

69

42

40

Source: Polk County School Board
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Environmental Conditions and Impacts:
The lands within the CDD are well suited for development. However, there are some wetland and
floodplain areas to avoid. There are no other known environmental limitations in the area such
as proximity to runways, nearby wellfields, endangered species sightings within the vicinity, or the
presence of archeological resources.
Wetlands/Floodplains:
A portion of the subject site includes wetlands and floodplains within the “A” and “AE” Special
Flood Hazard Area. The floodplains were updated by the Federal Emergency Management
Agency in 2016. The applicant will be required to conduct an evaluation of the wetlands on the
property which may the amount of Conservation Future Land Use and Zoning based on their
evaluation.
Based on an updated study the applicant has submitted a Letter of Map revision to FEME to
adjust the flood zone boundaries. This will also be addressed in the site plan modification.
Required Wetland Buffers:
The approved Site Development Plan included wetland and lake buffers of 50’.
Protected Species:
The applicant will be required to conduct a species survey of the site. If at any time during the
construction of this project, any threatened or endangered wildlife species are encountered, a
review of the encountered items will be ordered and the appropriate agencies shall be notified.
Any construction activities will be stopped while the appropriate agency approvals are obtained
to proceed.”
COMMENTS FORM OTHER AGENCIES
The CDD will need to coordinate with Polk County regarding access and right-of-way dedications.
The CDD will also need to work with the Polk County School Board on concurrency during each
phase of the development.
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NOTICE OF LOCAL PUBLIC HEARING
City Commission of The City of Lake Alfred, Florida,
to Consider the Creation of the
Springs at Lake Alfred
Community Development District
DATE:

November 7, 2022

TIME:

7:30 p.m.

LOCATION:

City of Lake Alfred
City Hall
120 E. Pomelo Street
Lake Alfred, Florida 33850

In accordance with the provisions of Chapter 190, Florida Statutes, a public hearing will be held by
the City Commission of the City of Lake Alfred to consider an ordinance granting a petition to establish
a community development district which may be known as the “Springs at Lake Alfred Community
Development District” (“District”). The title of the proposed ordinance is as follows:
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LAKE ALFRED, FLORIDA,
ESTABLISHING THE SPRINGS AT LAKE ALFRED COMMUNITY DEVELOPMENT DISTRICT
PURSUANT TO CHAPTER 190, FLORIDA STATUTES; PROVIDING FOR THE ESTABLISHMENT
AND NAMING OF THE DISTRICT; PROVIDING FOR THE LEGAL DESCRIPTION OF THE
EXTERNAL BOUNDARIES OF THE DISTRICT; PROVIDING FOR THE DESCRIPTION OF
THE FUNCTIONS AND POWERS OF THE DISTRICT; PROVIDING FOR THE DESIGNATION
OF THE INITIAL MEMBERS OF THE DISTRICT’S BOARD OF SUPERVISORS; PROVIDING
FOR NOTICE REQUIREMENTS AND FOR COMPLIANCE WITH ALL REMAINING SECTIONS
OF CHAPTER 190, FLORIDA STATUTES, AND ALL OTHER APPLICABLE LAWS AND
ORDINANCES; PROVIDING FOR SEVERABILITY; PROVIDING FOR THE ADMINISTRATIVE
CORRECTION OF SCIVENER’S ERRORS; AND PROVIDING FOR AN EFFECTIVE DATE.
The proposed community development district is comprised of approximately 471.22 acres, more or
less, generally located south of Interstate 4, east of State Road 557 and north of CR 557A, as further
identified in the map depicted in this notice. The Petitioner has proposed to establish the District to plan,
finance, acquire, construct, operate and maintain infrastructure and community facilities, which may be
authorized by such districts under Florida law including but not limited to Chapter 190, Florida Statutes.
Copies of the petition, department reports and proposed ordinance are open to public inspection at
the office of the City Clerk at City Hall, 155 E. Pomelo Street, Lake Alfred, Florida 33850; Telephone: 863291-5270 or email: LBourgeois@mylakealfred.com.
All interested persons and affected units of general-purpose government shall be given an opportunity
to appear at the hearing and present oral or written comments on the petition. Any persons or affected
unit of general-purpose local government, who wish to appeal any decision made by the Board with
respect to any matter considered at this public hearing will need a record of the proceedings. For that
purpose, the person or unit of general-purpose local government may need to insure that a verbatim
record of the proceedings is made that includes the testimony and evidence upon which the appeal is
to be based.
In accordance with the Americans with Disabilities Act and Florida Statutes, Section 286.26, if you
are a person with a disability who needs any accommodation in order to participate in this proceeding,
you are entitled, at no cost to you, to the provision of certain assistance. Please contact the City’s ADA
Coordinator by phone (863) 291-5270 within 2 working days of your receipt of this meeting notification;
if you are hearing or voice impaired, call 1-800-955-8771.

Run Dates: 10/14, 10/21, 10/28 and 11/04

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
CRA Consent Agenda
1.) Community Redevelopment Agency Meeting Minutes for October 3, 2022.
Attachments:
•

Draft Minutes for October 3, 2022

Analysis: Please review the minutes at your earliest convenience, and if there are any questions,
comments, or concerns, please contact City Clerk Linda Bourgeois at (863) 291-5270.
Staff Recommendation: Approve the Consent Agenda.

MINUTES
CRA MEETING
MONDAY, OCTOBER 3, 2022
7:30 PM
CITY HALL
Chair Dearmin called to order the Community Redevelopment Agency Meeting at 8:40 PM.
City Clerk Bourgeois conducted the roll call.
Community Redevelopment Board Members in attendance: Chair Jack Dearmin, Vice Chair
Brent Eden, Board Member Mac Fuller, Board Member Nancy Daley, and Board Member Albertus
Maultsby.
Staff in attendance: City Manager Ryan Leavengood, City Attorney Seth Claytor, Finance
Director Amber Deaton, Public Works Director John Deaton, Community Development Director
Amee Bailey, Parks and Recreation Director Richard Weed, Police Chief Art Bodenheimer, and
Fire Chief Robert Turner.
Chair Dearmin presented the consent agenda for consideration of approval.
1.) Community Redevelopment Meeting Minutes for September 8, 2022.
Board Member Maultsby made a motion to approve the minutes from September 8, 2022,
Community Redevelopment Agency Board meeting. The motion was seconded by Vice Chair
Eden. The motion was unanimously approved.
Chair Dearmin presented CRA Resolution 03-22 for consideration of approval.
City Attorney Claytor read the title of CRA Resolution 03-22 into the record.
City Manager Leavengood read the analysis into the record. He said on September 12, 2019,
the Community Redevelopment Agency approved Resolution 02-19 establishing the Facade
Improvement Grant Program.
The Lake Alfred Community Redevelopment Agency’s Facade Improvement Grant Program
partners with the business community to promote investment in the downtown area. The program
incentivizes commercial building owners and tenants to renovate and update the exteriors of
commercial properties located within the CRA, specifically in the downtown area, by providing
financial assistance.
The program was designed to provide a matching reimbursement grant to make these exterior
and facade improvements. By offsetting the cost of these projects, the CRA hoped to incentivize
visible improvements that will improve building and site aesthetics thereby improving the
marketability and value of existing businesses while also attracting new businesses, residents,
and visitors to the area.
On June 21, 2021, the program was modified by the Community Redevelopment Agency with
CRA Resolution 01-21 to allow the ADA improvements to be eligible, parking lot and roof
improvements to be eligible, and the reimbursement timeline.

Based on feedback from operating the program for the past few years, the staff is proposing
several changes to improve the program that is designed to make the program more flexible and
accessible:
 Allow non-profit organizations, multi-unit residential, and churches to participate in the
program.
 Expand the program to the entire CRA area instead of just downtown (Properties within
the downtown area will be given priority in the rankings).
 Allow for 100% of ADA improvements to be funded by a grant of up to $25,000 (instead
of a 50% match).
$100,000 has been set aside in the current FY 22/23 Budget for facade grants. The commercial
facade grant program is currently accepting applications through the end of the calendar year.
The residential program will begin accepting applications in January. This is a policy decision of
the board.
Board Member Daley said spoke about the certain types of tax exempted organizations
benefiting from the program and having to explain it to others that are paying taxes. She said she
understands that we want to improve those blighted areas but is also worried about slighting the
people who are paying the taxes. The taxes are a pool of money, but she thinks the priority
ranking, if permissible, it would help.
City Attorney Claytor said he thinks the distinguishing factor would be payment of taxes versus
non-payment of taxes. We don’t want to be regulating based upon something that would be
protected by First Amendment speech or some other type of constitutional prohibition regulation.
We want to be content-neutral in whatever we do. He concluded by providing examples of
scenarios.
City Manager Leavengood said the CRAs are to address blight, so you are purposely going to
spend dollars and cents, by definition, in areas that don’t produce revenue. If they didn’t have the
blighted condition, to begin with, you wouldn’t have created the CRA. He said it could be weighed
by that they are not tax-exempt. There was a time when we didn’t have an application in one
project cycle. The goal is to cast a wider net and not limit it to downtown and give the board more
options. The program is for exterior projects so it will help the overall neighborhood and you may
see an increase in taxes in the surrounding areas as you make improvements to the buildings.
Chair Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Vice Chair Eden made a motion to approve CRA Resolution 03-22 amending the Commercial
Facade Grant Improvement Program as presented. The motion was seconded by Board Member
Fuller. The motion was unanimously approved.
Chair Dearmin presented CRA Resolution 04-22 for consideration of approval.
City Attorney Claytor read the title into the record.
City Manager Leavengood read the analysis into the record. He said on October 18, 2021, the
Community Redevelopment Agency Board adopted Resolution 03-21 which established a
residential facade improvement grant program. Community Redevelopment Agencies are given
Community Redevelopment Agency
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tools above and beyond what is normally afforded to local governments to address blight within
the community.
The residential facade improvement program was drafted in part based on provisions from the
existing downtown commercial facade grant as well as from other CRA residential facade
programs from various cities around the state.
Based on the intent of the program staff is proposing several changes to make the program more
accessible that the Board may wish to consider:
 Allow flexibility and specialization within the Program Grant Cycle regarding the format,
amounts, and operation and types of improvements being performed each year.
$100,000 has been set aside in the current FY 22/23 Budget for facade grants. The commercial
facade grant program is currently accepting applications through the end of the calendar year.
The residential program will begin accepting applications in January.
He spoke about the flexibility of having a targeted grant cycle along with the traditional program
and said depending upon the program cycle, it may be targeted such as with painting as the
budget allows. He spoke about tree removal and the potential to target storm resilience or
improvements with a CRA grant cycle where all we did for one year is for trees they wanted to
take down. He spoke about the traditional program which we would look to grow into and will be
budget-dependent. After a few years, we may be in a more comfortable position to award $10,000
– $15,000 grants than with the limitations of the program now.
He concluded by saying the staff would answer any questions.
Board Member Daley had a question about the way the policy was written. She provided an
example of a resident who needed painting for $5,000 and then a roof repair for $10,000 during
the targeted cycles, the policy says you can only get a grant once every seven years. Is that the
cap of $15,000? Do I have to wait seven years?
City Manager Leavengood read an excerpt and said the past recipients under this program may
reapply in future years if the Grant Program Cycle is targeting a different category of improvement.
He explained that once every seven years applied only to the specific grant award program by
assigning a dollar value for them to do whatever they want up to the $15,000. This does not
interfere with the targeted cycles and was intentional for flexibility if it is a different category of
improvement.
Board Member Daley asked if this went towards a $15,000 cap and City Manager Leavengood
replied no. That was not the way it is intended. Board Member Daley said that was how she
understood it when she read it. There could be people who could get $15,000 this year and also
next year.
City Manager Leavengood said we can articulate that in the grant cycle, and we would track all
of that so when we go through the grant cycle you will get the breakdown of what each property
received. He provided examples. He said if we do target based you can always apply if it is a
different category. He said if we did paint this year we probably won’t go back and do the painting
in two years or if we did you wouldn’t need to apply for another paint job anyway. If we budget
$150,000 and the board awarded 15 applications, that is for the seven-year limitation.
Community Redevelopment Agency
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City Attorney Claytor said it is relevant to the situation for consideration if the applicant has
received prior funding and that will be at the board’s discretion when considering applications. He
provided examples of a property receiving funding for two of the three-year cycles versus a new
applicant and said that would be germane to consider a funding award.
Board Member Daley said that the property may need a roof more than the new applicant and
City Attorney Claytor said that is where the board would have the lateral discretion to receive
additional information to help you make those decisions.
City Manager Leavengood said the staff review team researches and provides the information
to the board to make it as easy as possible going into that process.
Chair Dearmin asked if an applicant can apply for one targeted cycle one year and then apply
again next year if it is a different category of targeted improvements.
City Manager Leavengood said that is correct. We have tried to bifurcate or split the program
into two. He said for the next few years he sees the program being targeted for improvements.
Board Member Maultsby asked who can apply for these grants or awards, can tenants apply for
them?
City Manager Leavengood said the tenants can apply but they have to get written notarized
authorization from the owner.
City Attorney Claytor said that is where he will work with the Community Development Director
to make sure corporate resolution is provided and that the member/manager of the LLC provides
authorization to the tenant to be able to request the grant funding from the city. We will ensure
that whoever applies tenant/owner has the legal authority to ask for such grant funding.
Vice Chair Eden commented it is fantastic we are here in the first place, which means we have
made it. He said 660 E. Tangerine is in the CRA area and asked if there has been a study for
potential costs for a permanent fix of the flooding. He read an excerpt that said improvements
associated with flood hazards such as elevation of utilities, floodproofing, or repair of waterdamaged exteriors.
City Manager Leavengood said we worked specifically with them by putting in a flapper to
prevent backflow, we have done the low-hanging fruit. He said there will be diminishing returns
because the actual solution may be 1M. He spoke about the stormwater master plan that will look
at stormwater citywide. He continued and said they have a systemic challenge due to the house
being lower than the road. Are there other lower options we can do, such as curbing to reroute
the water? We can look at that to see if there are any other low-cost options. The stormwater
master plan task order will come before the City Commission before the end of the year.
Vice Chair Eden said thank you and he appreciated it.
Board Member Maultsby suggested pouring another one-foot higher floor inside the house to
be above the crest.
City Attorney Claytor said the CRA circles back to blight which is defined by Florida Statutes.
He read some excerpts of the statutes into the record.
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City Manager Leavengood said another layer is that the CRA is another engine to do things that
we would not normally be able to do. He said there are CRA dollars that could potentially go for
a cost-share project in the CRA area to make certain improvements to make drainage better in
the neighborhood.
Board Member Daley suggested looking into funding from FEMA and spoke about the response
after Hurricane Sandy and how they came in and raised the homes. She mentioned Polk County
was added to the individual disaster funding from Hurricane Ian.
Board Member Fuller asked if there was any attention paid to the houses with blue tarps from
previous storms and if would they be eligible to apply with existing damage that was unrepaired.
City Manager Leavengood said they would not be unrestricted to apply.
A discussion ensued regarding the homeowner being paid for the roof damage and not spending
the funds on repairs, the city addresses that contractually, and the policy behind the CRA is not
to provide a windfall to the property owner in the event they do receive recovery funds.
Community Development Director Bailey spoke about the Property Maintenance Code and
how it addresses how long blue tarps can stay on the roofs. She said we have worked with
property owners through the Code Enforcement process to get those addressed. Some were
cleared up this year. We do follow up and maintain contact with the property owner.
City Manager Leavengood said the stormwater master plan will give us the credibility and
studies we need to go after those Federal Funds.
Chair Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Board Member Daley made a motion to approve CRA Resolution 04-22 amending the
Residential Facade Grant Improvement Program. The motion was seconded by Board Member
Maultsby. The motion was unanimously approved.
Without any further comments, at 9:14 PM Chair Dearmin adjourned the CRA Meeting.
Respectfully Submitted,

Linda Bourgeois, BAS, MMC, City Clerk

Community Redevelopment Agency

October 3, 2022

Page 5 of 5

LAKE ALFRED CITY COMMISSION
NOVEMBER 7, 2022
CRA Agenda
1.) CRA Resolution 05-22: Fiscal Year 21.22 Final Budget Amendment
Issue: The Community Redevelopment Agency will consider a resolution for the fiscal year
2021/2022 final budget amendment.
Attachments:
• Resolution 05-22 with Exhibit
Analysis: As a part of the closeout process of the previous fiscal year of 2021/2022 the City is
required to submit an amended budget that includes any changes made from the original budget.
These changes can include unanticipated projects, expenses, or revenues that were not included;
or changes to existing line items that did not meet exact revenue or expenditure projections. The
proposed budget adjustment accounts for these changes and rebalances the total budget and
each of the funds.
Substantive changes to the CRA Budget include:
 $50,000 carry over to fund the ongoing residential façade improvements.
 $36,000 coming from reserves to pay for Phase 1 Central Park improvements carried
over and completed in the current fiscal year.
Staff Recommendation: Approve CRA Resolution 05-22.

CRA RESOLUTION NO. 05-22
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY
OF THE CITY OF LAKE ALFRED, FLORIDA; AMENDING THE CRA
BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021,
AND
ENDING
SEPTEMBER 30,
2022;
AMENDING THE
APPROPRIATIONS,
ALLOCATIONS
OF
REVENUE,
AND
EXPENDITURES OF THE COMMUNITY REDEVELOPMENT AGENCY
BUDGET FOR THE FISCAL YEAR 2021-2022; PROVIDING FOR THE
ADMINISTRATIVE CORRECTION OF SCRIVENER’S ERRORS;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, pursuant to Section 2.12 of the Charter of the City of Lake Alfred, the Lake
Alfred Community Redevelopment Agency (CRA), and the general laws of the State of Florida,
an amended budget of estimated revenues and expenditures and a complete financial plan of
all City funds and activities for the Fiscal Year 2021-2022 has been prepared and reviewed; and
WHEREAS, the Community Redevelopment Agency is of the opinion that all items of
anticipated revenues and expenditures for said fiscal year are reasonable and proper for the
administration of the affairs of and the proper conduct of the business of the Community
Redevelopment Agency of the City of Lake Alfred; and
WHEREAS, after further review, the Community Redevelopment Agency desires to
amend said budget as set forth in Exhibit “A” attached hereto.
NOW THEREFORE BE IT RESOLVED by the Community Redevelopment Agency
Board of the City of Lake Alfred, Florida, as follows:
SECTION 1: Amendment. That there is hereby adopted an amended budget for the
Fiscal Year 2021-2022 for the Community Redevelopment Agency of the City of Lake Alfred,
Florida, for the period beginning October 1, 2021, and ending September 30, 2022, as set forth
in Exhibit “A” attached hereto.
SECTION 2: Budget. That a complete copy of the entire CRA budget for the Fiscal
Year 2021-2022 consisting of estimated revenues and expenditures, as amended, is available
for inspection in the office of the City Clerk, and a copy of the same is attached to this
Resolution as Exhibit “A” and incorporated herein by reference.
SECTION 3: Scrivener’s Errors. Any scrivener’s error created as a result of the
passage of this resolution may be corrected by the City Manager, without further legislative
action, so long as the intent of this resolution is preserved, by filing a revised copy thereof with
the City Clerk’s office with the terms “Manager Revised” and the revision version number in the
style of the resolution.
SECTION 4: Conflicts. All resolutions or parts of resolutions in conflict with any
provisions of this resolution are hereby repealed.
SECTION 5: Severability. If any section or portion of a section of this resolution
proves not valid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the
validity, force, or effect of any other section or part of this resolution.
CRA Resolution 05-22
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SECTION 6: Effective Date. This Resolution shall become effective immediately upon
passage.
INTRODUCED AND PASSED by the Community Redevelopment Agency of the City of
Lake Alfred, Florida, in a regular session, this 7th day of November 2022.
CITY OF LAKE ALFRED, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY

Jack C. Dearmin, Chairman
ATTEST:

Linda Bourgeois, BAS, MMC, City Clerk
Approved as to form:

Frederick J. Murphy, Jr., City Attorney
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ACCOUNT_NUMBER
101.000.0.311.210
101.000.0.311.211
101.000.0.311.123

101.515.1.431.000
101.515.1.432.000
101.515.1.440.300
101.515.1.446.000
101.515.1.454.000
101.515.1.458.903
101.515.1.464.100
101.515.1.464.200
101.515.1.463.000

Grant Reimbursements
Ronald Schelfo
LA Cyles
Moreira's Ink
CRA Façade Grant

Central Park Project

ACCOUNT_NAME

CURRENT_YTD

BUDGET

REVENUES
Tax Increment - County
Tax Increment - City
Carry Over
TOTAL REVENUES

134,862
142,008
36,340
313,210

131,081
137,541
50,000
318,622

EXPENDITURE
Professional Services
Accounting & Auditing
Travel & Training
R & M Services/ Projects
Subscriptions & Memberships
Cost Allocation
Carryover
Capital - Purchase
Grant - Façade
Contingency
TOTAL EXPENSES

40,000
495
468
670
15,000
91,016
118,433
47,128
313,210

40,000
600
2,000
6,000
1,000
15,000
150,000
100,000
4,022
318,622

22,529.19
1,075.00
16,878.44
Permits
Tree Removal

3,444.97
3,200.00
47,127.60
Actual
422,040

Budget
430,000

