MINUTES
CITY COMMISSION
MONDAY, OCTOBER 17, 2022
7:30 PM
CITY HALL
Call to Order: Mayor Jack Dearmin called the City Commission meeting to order at 7:30 p.m. in
the City Commission Chambers located at 120 E. Pomelo Street, Lake Alfred, Fl. 33850.
Invocation and Pledge of Allegiance: Pastor Kimberly DuBreuil of the First United Methodist
Church of Lake Alfred provided the invocation and Mayor Dearmin led the Pledge of Allegiance.
Roll Call: City Clerk Linda Bourgeois
City Commissioners in attendance: Mayor Jack Dearmin, Vice Mayor Brent Eden,
Commissioner Mac Fuller, Commissioner Nancy Daley, and Commissioner Albertus Maultsby.
Staff in attendance: City Manager Ryan Leavengood, City Attorney Seth Claytor, Finance
Director Amber Deaton, Public Works Director John Deaton, Community Development Director
Amee Bailey, Police Chief Art Bodenheimer, and Fire Chief Robert Turner.
City Manager Leavengood announced on Wednesday, October 19th the City will be celebrating
with Wallace Nix on his retirement. The luncheon will be in City Hall from 11:30 AM- 1:30 PM. He
continued and announced that on Friday, October 28, 2022, the Ridge Art Reception will be held
in City Hall beginning at 5:30 PM. He said the leadership team from Discovery Academy had
visited City Hall, the Fire Department, and the Police Department and he thanked them for coming.
City Attorney Claytor said he remained grateful to represent the great City of Lake Alfred.
Recognition of Citizens
There were none.
Mayor Dearmin read the Community Planning Month Proclamation into the record, and it was
accepted by Community Development Director Bailey.
Community Development Director Bailey said it is a pleasure to come to a smaller city from
the County and be able to see something from the beginning planning stages all the way through
to opening the doors for business or a residential neighborhood for our citizens. It’s in my heart.
She said she tries to be an advocate for all our citizens and our customers. The goal is to build a
community that is enjoyable for our citizens. She concluded by saying she is glad to be here and
do that as a part of Lake Alfred. Thank you.
Mayor Dearmin turned the next presentation over to City Manager Leavengood for the thirty-five
years of service recognition of Police Chief Art Bodenheimer.
City Manager Leavengood said he had the pleasure tonight of presenting a service award to
someone who first turned in their application for employment on November 10, 1986, as an
Auxiliary Police Officer. Art Bodenheimer. He was hired full-time on October 12, 1987, as a
Police Officer at an annual salary of $13,500. He served as a Canine Officer and was promoted
to Corporal in 1994, Sargent in 1999, and Lieutenant in 2000. He has served as the City of Lake
Alfred’s Police Chief since 2004. He continued and said his personnel file is filled with letters of
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commendation spanning over three decades, and he has provided outstanding leadership to not
only the Police Department but also outstanding service in our community and our schools. This
individual has taken Commissioner Daley’s no-retirement policy very seriously. At this time, let’s
recognize Police Chief Art Bodenheimer’s thirty-five years of service with the City of Lake Alfred.
Chief Bodenheimer said every time we do one of these, Ryan comes up with stuff that he has
forgotten and including his first employment application he had forgotten about. He said you can’t
do this without God, family, city manager, city commission, and our citizens. Thank you so much.
He introduced his family: daughter Leslie, grandson Caden, daughter Laura, and his wife Pam.
City Manager Leavengood said in addition to his years of service we would also like to take this
time to recognize based on an eyewitness account of a very peculiar event.
A Youtube audio was played which was made by Horst Caspari of 580 N. Echo Drive. It was titled
“Lake Alfred Cowboy of the Year 2022”. Mr. Caspari shared a story about the Police Chief saying
he has known him for very many years. He said his wife had called him one morning and there
were a bunch of cows in the road and the Police Chief drove up and was shaking his head. He
said they came from a 3-foot-wide fence at the neighbors, and so he asked him how are you going
to do this? Chief Bodenheimer said you just watch me and then started saying “Come on Mama”
and he must have said that one thousand times while he corralled the cows back onto the
property. He said to the Police Chief life is short and concluded by saying Come on Mama.
Mayor Dearmin introduced Public Works Director Deaton to present the five-year service
recognition award to Derrick Eady. He said Derrick has been with the city for 5 years and is one
of our sanitation drivers. Derrick is one of the drivers that have been working Saturdays and
Sundays to pick up the storm debris. He said he is a very dependable employee who cares about
the service he gives to our residents and is always helping him with ways to improve the service
we provide. He concluded by saying he is proud to give Derrick his 5-year recognition and is glad
to have him on our staff.
Public Works Director Deaton presented Steven Magly with the Employee of the 3rd Quarter
Award. He said Steven is our employee of the quarter and has worked hard to get this award. He
works in the Utilities Department repairing leaks, lift stations, and anything else that we need to
be done. He said through his hard work and accomplishments, I am proud to present him with
this award. He received a $75.00 resident-donated gift card and a day off with pay. He concluded
by saying he knows he will keep up the good work. Congratulations.
Mayor Dearmin presented the Consent Agenda for consideration.
Consent Agenda:
1.) City Commission Meeting Minutes for October 3, 2022
2.) City Commission Announcements
Commissioner Daley made a motion to approve the consent agenda. The motion was seconded
by Vice Mayor Eden. The motion was unanimously approved.
Mayor Dearmin presented the first business item.
1.) Public Hearing: Ordinance 1498-22: Comp Plan Amendment: Capital Improvement Program
and 10-Year Facility Plan
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City Attorney Claytor read the title of Ordinance 1498-22 into the record.
City Manager Leavengood read the analysis into the record. He said the city maintains a fiveyear Capital Improvement Program (CIP) which is updated and adopted through the annual
budget process each year. A capital improvement program is also an element of the City’s
comprehensive plan. Periodically, the city updates the comprehensive plan to reflect the updates
in the CIP which have taken place through the budget process.
Additionally, a 10-year Facility Plan is included in the proposed amendment. Due to the largescale growth expected, there are significant implications for large-scale and long-term capital
improvements and facility needs. The creation of a 10-year “Facility Plan” is designed to provide
focus and clarity on the large-scale ($250,000+), long-term (10 years) needs in addition to the
regular CIP. The inclusion of the ten-year facilities plan provides another layer in the budget
process and allows for a better planning and forecasting tool.
The proposed ordinance updates the CIP element within the comprehensive plan to be identical
to the CIP and 10-year Facility Plan adopted as a part of the FY 22/23 Annual Budget. Having
projects identified in the comp plan’s CIP and 10-Year Facility Plan can be a positive factor when
attempting to secure grant funding through state programs.
On Thursday, September 15, 2022, the Planning Board held a public hearing on the proposed
Comprehensive Plan Amendment and unanimously voted (5:0) to provide a recommendation of
approval with modifications to the 10-Year Facility Plan to the Lake Alfred City Commission. The
recommended modifications were to move up in priority the community center and the library
expansion along with the addition of adding bicycle paths in the document.
The approved facility plan is just a plan, project execution will largely be dependent upon available
funds, especially in recreation (since we do not utilize debt service in the general fund). The library
expansion and community center were placed on the plan relative to their required funding
amounts. If additional funds become available on a faster timeline staff will look to advance more
expensive projects (i.e., Library Expansion, Community Center). The primary importance of the
plan is having a project identified so that it can be accounted for in impact fees and be eligible for
grant funding rather than its respective timeline.
The CIP amendment will be transmitted to the Department of Economic Opportunity after the
second reading as a courtesy notification.
He concluded by saying the staff recommendation was for approval of 1498-22 on the second
and final reading.
Commissioner Daley commented she appreciated the Planning and Zoning Board for their
recommendation regarding the bicycle paths and asked if the paths could be integrated into the
Transportation Master Plan.
City Manager Leavengood replied yes and explained they would be looking at key corridors and
working with the County for potential spur paths.
Mayor Dearmin said he was proud of our city and said ten years looks like a long way off but
said it is not.
Mayor Dearmin opened the public hearing, and seeing no one, he closed the public hearing.
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Commissioner Fuller made a motion to approve Ordinance 1498-22 on the second and final
reading. The motion was seconded by Vice Mayor Eden. The motion was unanimously approved.
Mayor Dearmin introduced Ordinance 1499-22 on the second and final reading.
City Attorney Claytor read the title of Ordinance 1499-22 into the record.
City Manager Leavengood read the analysis into the record. The city maintains two defined
benefit retirement systems for its employees separated into the General Retirement and Police &
Fire Retirement systems. Each system has its pension board that acts as a Board of Trustees
that retains its attorneys and financial advisors to ensure the health of the systems. In addition,
they are in place to ensure the pensions are compliant with IRS standards and other applicable
laws.
The proposed ordinance closes the General Employee pension to new employees effective on
January 1, 2023. General employees hired on or after January 1st, 2023, will be enrolled in a
defined contribution plan through the Florida League of Cities. A detailed report is attached to this
item that was transmitted to the City Commission in 2021 explaining the detailed rationale behind
the proposed closure. Substantive elements include:
•

•
•

Lack of employees benefiting from the system (fewer than 10% of employees in the last
ten years have vested in the plan).
o Not a substantive recruitment tool or we’d have a much higher retention rate
(Current pay and benefits and the state of the overall job market has a much larger
impact on recruitment and retention).
Pensions not inflation adjusted.
City responsible for administrative costs and unfunded liability which can grow
exponentially based on market returns and increased tenure.
o If 10% of employees vesting in the plan causes a 15% contribution of payroll
requirement by the city what will happen if 20%, 30%, or 40% of employees vest?
City contributions could grow to 30%, 45%, and 60% of payroll.
o Larger, more mature organizations have all experienced this and have had to make
drastic cuts or closures to their pensions as a result.

In summary, we are providing a benefit at a significant cost, which presents an even larger liability
and does not have a substantive impact on recruitment or retention that will turn into a massive
and unsustainable liability if we do improve longer-term tenure.
The proposed defined contribution plan that will replace the general employee pension will be a
10% contribution to a 401(a) with a 5-year graduated vesting schedule and up to a 5% match to
a 457(b) plan. This amount is equivalent to the City’s current contribution to the defined benefit
plan and will provide several long-term benefits to employees and the city including:
• Providing a generous defined contribution (15%) that a much larger percentage of
employees will benefit from due to the shorter vesting period.
• Act as a recruitment tool and retention tool as the contribution rate is higher than most
other public employers.
• Long-tenured employees will be able to fund a full retirement that is similar in value to
the defined benefit system but that is inflation resistant due to continuing investment
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•
•

returns following separation and additionally have a lump sum value that can be passed
on in their estate.
Shorter tenured employees will be able to roll over investments to their next employer
instead of having a frozen benefit that does not grow previous to retirement.
Eventually will remove the administrative costs and liability to the City associated with
market returns.
o Remove the unsustainable
o liability of retaining more employees to vesting in the defined benefit system.

The proposed ordinance has no financial impact on the plan.
He said the staff recommendation is the approval of Ordinance 1499-22 on the second and final
reading.
Commissioner Daley said it looks great and it is a win-win situation but is there a reason why
we won’t consider closing the Police and Fire Pension fund as well?
City Manager Leavengood said the Police and Fire system is a different animal. Most other
public employers maintain a defined benefit system for Police and Fire, and it is very much
expected whereas in the General Employee System the 401 pretty much dominates. He explained
the differences between a higher multiplier, and the age of retirement, and then said we have
looked at it. He spoke about the mindset, the expectation, and the goal of preserving that system
going forward. He shared we are 100% funded even with the current market conditions and we
want to preserve that, not only with our current employees but with our future employees as well.
If they ever wanted to go to this type of system, we would certainly evaluate it, but he senses
there is not an appetite for that at this time.
Commissioner Daley asked if an employee leaves before they are fully vested would the
employee get back what they contributed?
City Manager Leavengood said this is a one-time offer for the current employees in the pension
plan, for those that want to roll over can roll over their actuarially equivalent into the 401 and they
are fully vested if they make that decision. For the new employee, there will be a vesting schedule
tied to it, so if you leave before vestment, the employee will keep whatever percentage the account
is at of the City’s portion of the contribution, however, they will keep 100% of their own
contributions. The City’s portion of the money is what is tied to the vesting schedule.
Commissioner Maultsby asked about the costs to the city.
City Manager Leavengood said everything has a cost and explained the city is currently putting
about 15% into the current pension plan and that amount is probably going to go up due to the
poor investment returns we have had. We will pay as we go but we won’t be paying the liability of
the pension. In the long run, it will be a benefit to the city because we won’t have the administrative
costs and we won’t be on the hook for the liability.
Mayor Dearmin opened the public hearing, and seeing no one, he closed the public hearing.
Commissioner Maultsby made a motion to approve Ordinance 1499-22 to close the General
Employee Pension Plan on the second and final reading. The motion was seconded by Vice
Mayor Eden. The motion was unanimously approved.
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Mayor Dearmin introduced the next item of business.
3.) Ordinance 1500-22: Burton Ranch Annexation
City Attorney Claytor read the title of Ordinance 1500-22 into the record.
City Manager Leavengood read the analysis into the record. Pursuant to Florida Statutes
Chapter 171, the city may consider the annexation of unincorporated areas of a county that are
contiguous to the municipality, compact, and will not create an enclave. The applicant has
submitted to the City voluntary annexation petitions under Chapter 171.044 to request the
annexation of one (1) parcel into the city limits of Lake Alfred. The property is 0 Highway 557,
further described as east of Highway 557, WGTO Tower Road, and Gum Lake, west of Lake
Lowery Road. The applicant is seeking annexation to receive city services and for the possible
development of the properties.
The total area is approximately 240.8± acres. The site is currently developed as a citrus grove.
The property is located in the Green Swamp Area of Critical State Concern (GSACSC) and
contains areas of wetlands and flood zone ‘AE.’ Future development of the annexed site would
be able to extend and connect to the City’s potable water and wastewater lines through the Gum
Lake Development. The Gum Lake development includes a stub-out to the east in anticipation of
the development of the Burton Ranch property.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
He concluded and said the staff was recommending approval of Ordinance 1500-22.
Commissioner Maultsby said he tried to find the property and then asked if this would come out
to Lake Lowery Road.
City Manager Leavengood spoke about the potential to build new roads and referred to the
Transportation Master Plan.
Community Development Director Bailey spoke about building a new collector road through
Gum Lake Road to CR 557.
A discussion ensued about the easements, the stub-outs in the residential developments, and
other potential connections for connectivity eventually to Lake Lowery Road. Further discussion
surrounded if there were any other annexation petitions in the area and that the city has been
working on annexation petitions that would take us all the way to the other side of I-4.
Commissioner Daley asked if the plan was not to make everyone go through the WGTO Tower
road.
Community Development Director Bailey said that road was a sub-par width for a collector
road and spoke about the potential to make Lake Gum Road the collector road. She explained
that it was easier to build on virgin land versus acquire and remodel an existing subpar road.
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City Manager Leavengood said the city would be sensitive to the residents that live on the road.
Community Development Director Bailey said once the connectivity is in place the residents
will want the connectivity and it will be a win-win situation. Our goal is to be thoughtful about
connectivity.
Mayor Dearmin said he would like for us to be cognizant of the residents.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Maultsby made a motion to approve Ordinance 1500-22 for the Burton Ranch
Annexation on the first reading. The motion was seconded by Vice Mayor Eden. The motion was
unanimously approved.
Mayor Dearmin introduced the next business item for consideration.
4.) Ordinance 1501-22: Snyder Properties Annexation
City Attorney Claytor read the title of Ordinance 1501-22 into the record.
City Manager Leavengood read the analysis into the record. He said pursuant to Florida Statutes
Chapter 171, the city may consider the annexation of unincorporated areas of a county that are
contiguous to the municipality, compact in nature, and will not create an enclave. The applicant
has submitted to the City voluntary annexation petitions under Chapter 171.044 to request the
annexation of five (5) parcels into the city limits of Lake Alfred. The properties are 620 Creek
Road, 0 Evenhouse Road, 0 Experimentation Road, and 0 White Road, further described as north
of Evenhouse Road, east of Creek Road, west of Experiment Station Road, and southwest of
White Road. The applicants are seeking annexation to receive City services and for the possible
development of the properties.
The total area is approximately 28.2± acres. The properties are currently developed vacant with
some areas previously used as a citrus grove. The property contains areas of wetlands and flood
zone ‘AE.’ Four of the five properties are part of a larger property held by the Snyder Family
group, which included 80 acres. The last parcel is the surplus parcel received from the County
(Resolution 17-22). The portions of the Snyder Family properties already in the City have the
Residential Future Land Use and Residential Neighborhood 2 (RN-2). Future development of the
annexed site would be able to extend and connect to the City’s potable water and wastewater
lines from utilities along Evenhouse Road.
The action currently before the City Commission is only on the annexation of the property into the
City. If approved, establishing Future Land Use and Zoning designations would be considered in
future action items presented to the Planning and Zoning Board and City Commission. If approved
on the first reading, the proposed Ordinance will be presented for the second and final reading on
November 7, 2022.
He said the staff recommendation was for approval of Ordinance 1501-22 on the first reading.
Mayor Dearmin requested for the city staff to review the city limits in the area as shown on the
map that was presented.
City Commission Meeting

October 17, 2022

Page 7 of 14

A brief discussion ensued about this area after annexation would be reducing an enclave already
in the city.
City Attorney Claytor said not only does it reduce the size of an existing enclave, but also for
the purposes of municipal annexation, a county enclave will not operate to preclude annexation
within the city’s boundaries. If we are annexing property into the city and it creates a county
enclave and not a municipal enclave, then you can still annex that property. In this instance, you
are not only reducing an enclave, but the creation of a county enclave is not a preclusion or
exclusion to bring the property into the corporate limits of the municipality.
Community Development Director Bailey said the Snyder Properties owns other properties in
the area with some of the property in and some of the property out of the city limits. They want to
bring all their property in so we can do a comprehensive review of all of their property for the
development.
Commissioner Maultsby asked if this area was for cattle or if was it mostly orange groves.
Community Development Director Bailey said it was mostly vacant pasture-type land with
some wetlands and that the cattle were in the county enclave. She concluded by directing them
on how to get to the property by driving.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Fuller made a motion to approve Ordinance 1501-22 for the annexation of
Snyder Properties on the first reading. The motion was seconded by Commissioner Daley. The
motion was unanimously approved.
Mayor Dearmin introduced the next business item for consideration.
5.) Resolution 19-22: Interfund Transfer Loan
City Attorney Claytor read the title of Resolution 19-22 into the record.
City Manager Leavengood read the analysis into the record. He said the city of lake Alfred
received approximately $3.1 million in funding from the American Rescue Plan Act (ARPA). The
city has opted to utilize the full amount for “revenue recovery” which effectively frees up the use
of the funding. Ideally, these funds would be invested into the general fund projects since the
general fund is typically tighter in funding applications.
The City currently has several growth-related utility projects that need to be completed in the next
few years including Phase 2 of the CR 557 Sewer Force Main Bypass ($1.5 million), Buena Vista
Master Lift Station Upgrade ($2 million), and George Road Sewer Force Main ($200,000) which
total approximately $3.7 million dollars in project needs.
We have approximately $1.4 million in wastewater connection fees available to fund these
projects resulting in a shortfall of $2.3 million. As these projects are growth-related, we will
eventually receive connection charges from future growth that will pay for these improvements.
Normally, this would require us to go out and make a short-term debt obligation with a bank.
However, with the available surplus funds in the general fund due to ARPA city staff is proposing
to loan $2.5 million from the general fund to the enterprise in order to fund these projects. As
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wastewater connection fees are collected the enterprise fund can repay the loan to the general
fund.
The proposed loan is on a ten-year repayment schedule at a 3.75% interest rate. The rate is lower
than we would receive through private financing and the general fund receives a steady $300,000
per year in repayment for the next ten years which we can use to augment projects in parks and
recreation, complete streets, or other capital projects and purchases. This results in a win for both
funds and the City overall.
He concluded by saying the staff was recommending approval of Resolution 19-22.
Commissioner Fuller asked if the 3.75% interest rate on a 10-year repayment schedule would
change if the city saw a significant increase in available money at a higher rate. Is the city going
to change that?
City Manager Leavengood said no. The city did not want to do a variable rate loan and said the
3.75% is lower and if we went to a bank, we would be paying into a 4-5% rate range. The 3.75%
is an honest nod and we do accrue about $500,000 in interest over the repayment period which
will provide us with some inflation protection. It takes care of our immediate needs in the enterprise
fund and an extra $300,000 per year, he thinks, is better than a lump sum of 2.5M. We can then
augment different projects each year and the safe fall that is built into this so that we can give
forbearance on our own loan if we need to. It is a very flexible mechanism and the 3.75% is a
good win for the General Fund and a good win for the Enterprise Fund and we do get some
inflation protection with that.
Vice Mayor Eden said it is neat we can do this and then asked the City Attorney if this was all
legitimate.
City Attorney Claytor said the City Manager is on the cutting edge of a lot of the policies he
implements. He said we did vet this resolution through outside counsel as well and we got some
minor revisions to it that added some flexibility aspects to the resolution and the policy that is
being implemented. Hats off to the City Manager.
City Manager Leavengood said he also worked with the City Auditor when drafting the
resolution, so he is aware of this mechanism. We are above board and crossed the “t”s and dotted
the “i”s.
Vice Mayor Eden asked what the likelihood of us paying us back to do those projects we have
talked about was.
City Manager Leavengood said we would have enough with our rainy-day fund in utilities and
this one is strictly for wastewater. By doing this we can get over the finish line and then through
the repayment process, if things go according to plan, we will have $300,000 extra per year to
spend on capital, not reoccurring expenses, for parks and recreation projects, bicycle paths, put
in funds towards a fire engine replacement. This provides us with a lot of flexibility to augment
projects.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
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Vice Mayor Eden made a motion to approve Resolution 19-22. The motion was seconded by
Commissioner Fuller. The motion was unanimously approved.
Mayor Dearmin presented the next business item for consideration.
6.) Resolution 20-22: General Employee-Defined Contribution Retirement Plan
City Attorney Claytor read the title of Resolution 20-22 into the record.
City Manager Leavengood read the analysis into the record. He said the proposed resolution
adopts the framework and substantive provisions for the City’s defined contribution retirement
plan for new general employees and for those existing general employees that elected to roll over
from the City’s defined benefit retirement system.
The proposed resolution establishes the defined contribution plan for general employees as a
10% of total salary contribution to a 401(a) program. The 401(a) is designed for governmental
employers and is similar to a 401(k) in the private sector. The city will also equally match up to
5% of an employee’s contribution into the 401(a) plan. The employee will vest in the City’s
contributions and associated investment returns based upon the following 5-year schedule:
After two years: 25% vested
After three years: 50% vested
After four years: 75% vested
After five years: 100% vested
He concluded by saying the staff was recommending approval for Resolution 20-22.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Daley made a motion to approve Resolution 20-22 establishing the General
Employee Defined Contribution Retirement Plan. The motion was seconded by Commissioner
Fuller. The motion was unanimously approved.
Mayor Dearmin presented the next business item for consideration.
7.) Resolution 21-22: Silverlake Phase 1 Final Plat with Performance Bond
City Attorney Claytor read the title of Resolution 21-22 into the record.
City Manager Leavengood read the analysis into the record. He said the applicant, Pulte Homes,
LLC., has requested approval of a final plat for phase 1 of the Silverlake subdivision. The
approximately 62± acre subdivision is located west of County Road 557 at the intersection of
WGTO Tower Road. The subdivision was developed utilizing the master-planned community
(cluster) provision within the Green Swamp Area of State Concern. The development includes
6.5± acres of wetlands and 18.4± acres of open space. Phase 1 includes 214 lots at a density of
3.89 units/developable acres. The construction plans were approved by the City on July 15, 2022.
The city received all state permits, and the site is under construction.
The staff has worked with the applicant to ensure conformance with the Unified Land
Development Code (ULDC. The plat requirements have been verified by the city staff and
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consulting City Attorney, Engineer, and Surveyor. The developer has submitted the infrastructure
estimates for completion of the infrastructure and has provided a performance bond in the amount
of 120% of the engineer’s certified cost for all remaining improvements to be constructed, or
$7,052,680.02. Acceptance of the plat allows for recording and the subdivision and creation of
lots without the acceptance of the dedication. Infrastructure dedications will be accepted at the
time of final completion.
He concluded by saying the staff recommendation was for approval of Resolution 21-22.
Commissioner Daley asked if Phase I was the sixty-two acres and the answer was yes as shared
by the Community Development Director.
Commissioner Maultsby asked when the construction would begin, and Community
Development Director Bailey said this final plat creates the parcels so they can begin selling lots.
A brief discussion ensued regarding the berms were a feature of the City Commission feedback
when rewriting the Unified Land Development Code for development along County Road 557 and
557A, the residential lots would be behind the berms, and the ability to still see the houses when
traveling these roads.
Mayor Dearmin asked if this was for 214 lots and it was stated yes, this was the first phase of a
~470-unit development.
Commissioner Daley asked about the community center and wanted to know if it was planned
in this phase. The reply was yes.
A discussion ensued regarding the connection access points to the development, the developers
having a fair share portion for the Old Lake Alfred Road improvements, the county having the
right-of-way on Old Lake Alfred Road, and the city working with the county for them to improve
the road. Further discussion surrounded that as development occurs it helps to push the plans up
quicker for the roadway improvements and that the city is already having conversations with the
county regarding improvements to the road.
Mayor Dearmin opened the floor to public comments, and seeing no one, he closed the floor to
public comments.
Commissioner Maultsby made a motion to approve Resolution 21-22 accepting the Silverlake
Phase 1 Final Plat with Performance Bond. The motion was seconded by Commissioner Fuller.
The motion was unanimously approved.
Mayor Dearmin presented the next business item for consideration.
7.) Resolution 22-22: L&J Watts Major Replat
City Attorney Claytor read the title of Resolution 22-22 into the record.
City Manager Leavengood read the analysis into the record. He said the applicant, SouthState
Bank N.A., has requested administrative approval of a minor subdivision replat titled L & J Watts
Subdivision. The replat includes portions of the Boley’s Subdivision originally plated in 1925 and
then replated in 1929. The area considered in this replat was an original plat with 25 lots located
on the north and south side of Pierce St. east of Ramona Ave, and west of Lakeview Blvd. The
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lots were between 50-80’ wide. The replat creates 9 12 larger lots ranging from 92 – 320’ wide.
The replat generally merges 2-3 lots together with one larger lot that consists of nine (9) of the
previous lots.
The new lots meet the requirements of the zoning district (VRN) and have been reviewed by staff,
the consulting engineer, and the City Attorney’s office. Section 9.7.3 H of the Unified Land
Development Code (ULDC) establishes an administrative review and approval process for major
subdivision replats.
He concluded by saying the staff recommendation was for approval of Resolution 22-22.
Commissioner Daley asked for clarification in the analysis of the twelve lots. It was determined
it was a typographical error and the analysis should have read nine lots. This will be corrected in
the record copy of the agenda.
City Manager Leavengood said for the record, there were amendments to the Resolution body
by the City Attorney which were provided to the City Commission this evening.
Commissioner Fuller made a motion to approve Resolution 22-22 approving the L&J Watts
Major Replat. The motion was seconded by Vice Mayor Eden. The motion was unanimously
approved.
Recognition of Citizens
There were none.
Commissioner Questions and Comments:
Commissioner Fuller congratulated the award recipients and thanked the management. He
addressed Chief Bodenheimer and thanked him for his service and reputation. He went on to thank
the first responders and the fire department staff. It is a pleasure to work with a great group of people
who make our job a lot simpler. He said he enjoyed working with the leadership group and said the
City Manager was an exceptionally proud dad. He was proud of the students saying they handled
themselves well. Thank you.
Vice Mayor Eden concurred with Commissioner Fuller’s comments. He thanked the Chief of Police
and Fire Chief. He asked Art what the chances were of having him for another thirty-five years.
Chief Bodenheimer said his wife had told Commissioner Daley she had a bone to pick with her since
she is the one that keeps saying you can’t retire.
Vice Mayor Eden said he asked because in the four years he has been on the City Commission we
are on our third fire chief so we can’t have you go anywhere.
Chief Bodenheimer said he was not going anywhere yet.
Commissioner Daley shared her first experience meeting Art. She said a coach was removed from
the field leaving the players without a coach and he got down out of the bleachers stepped on the field
and continued to coach those players until the end of the season.
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Commissioner Maultsby asked about the Government Center address and City Manager
Leavengood said it was a rare admission of defeat. He continued and said the post office’s legal
department would not even put an official response in writing. There has been a lot of frustration and
they are not equipped for flexibility. They are not going to do it. Commissioner Maultsby then asked
about the Growers Fertilizer and City Manager Leavengood said it is still in progress and he will set a
meeting with them soon.
Commissioner Daley said she was sad to miss the civics class because she usually comes to that.
She had to attend the MPO Alliance meeting, and that same day was the policy meeting, so she was
able to listen to that in the car on the way home. She said she also had attended the Polk County
Transportation Planning Organization meeting (TPO) and shared her experience with a presentation
from County Director Jay Jarvis regarding the CR557 improvements. She asked him when he gets to
the end of the road in Lake Alfred what was going to happen to the intersection, and he answered that
he would have to work with the Florida Department of Transportation (FDOT) on that however they
have removed it from their workplan. She said the reason the TPO exists is that we let each other
know what we are doing. For them to spend 120M to widen the road and have it end at a one-lane
intersection with a turn lane doesn’t make any sense. She recommended having the FDOT put it back
into the work program and requested a resolution of support also from the city. She said then the TPO
can pass a resolution and the county so we can send them to the FDOT, our representatives, and
start explaining we can’t have this bottleneck in our town. She said she doesn’t see how they can do
that.
City Manager Leavengood said we could do that and bring it back before the end of the year and he
would provide an update on it as well. He explained that FDOT had an error in their budget calculation
and lost a lot of funding that they had to reallocate to road surfacing, so they had to cannibalize a
portion of their work plan to meet their budget constraints. We are working on it from the staff side with
representation from the elected officials a resolution would not hurt. The County Manager and Ryan
Kordek of the TPO are aware that there will not be value out of that project until that intersection is
solved. Larger than the intersection, they must know what they are doing in Downtown Lake Alfred
with the lane repurposing project. We have been advocating not only for the intersection but a PD&E
study for the downtown corridor section in Lake Alfred. They won’t get their money’s worth until that is
resolved. Most roads live and die at the intersections.
Commissioner Daley shared that she and the City Manager will be attending the Safe Streets Summit
on November 3, 2022.
Vice Mayor Eden asked about the allocation for the intersection before they took it out of the work
plan.
Community Development Director Bailey clarified that on the CR557 project they extended the
project so that they come to US Highway 17/92. What the county does not want to commit to is a
complete redesign of the intersection. The road will be coming to the intersection as a two-lane road
in each direction. They don’t want to make the turn lanes as a part of that improvement. They will cross
the railroad tracks and make those improvements and that was the deal they made with the FDOT. It
creates huge hurdles because it makes it federalized with different design standards. That was the
compromise, so they didn’t have two lanes taper to one then back to two, and then three. Secondly,
the entire lane repurposing project is what got removed from the FDOT work plan. Anything that was
not started was the first to go so since we were not in the design or construction phase, we were an
easy target. What we had in the work plan was design. We are working diligently with them to get it
back in. We are emphasized because we are a pilot project for the repurposing of State Roads that
go through the cities as one-way pairs for reconverting back to two-way traffic. Our project is important
to FDOT we were just an easy target since we were going into the design phase.
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